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ABSTRACT: This article aims to acquaint the reader with the development of franchising, which appears to
be a viable business model for the polish market. Clearly, the development of franchise concepts has a positive
effect on the contracting partners, but also on the national economy. Franchising is a way to expand businesses
through a licensing relationship. This paper presents the development of the gastronomic franchising in Poland.
The sector is growing and attracting new investments and good future perspectives are foreseen. The catering
franchising market is developing rapidly in recent years. The number of catering brands that want to operate in
the Polish market and develop through chains programmes is still on the rise. Economy of scale is the main
reason why entrepreneurs decide to cooperate in chains regardless of the situation of the market, eg. in the form
of better conditions of supply. Analysts forecast further expansion of restaurant facilities and gastronomic
franchise chains especially in shopping malls, city centers, high streets and along important communication

routes.

Key words: food service, chains, restaurants, management, business.

Introduction

Currently, the business model of franchising
is widely utilized in more developed countries,
but few chains have expanded into frontier mar-
kets. In the last few decades, franchising as a
business model has turned into one of the most
popular means to be involved in a business in a
variety of activities. In the majority of countries,
franchising is founded practically in all of sectors
of the economy. Franchising has become more
and more popular as a strategy for development
in different countries. It is one of the most rapid
ways for business development and distribution
of merchandise and service. Franchising also has
been considered to be an important strategy for
those firms that would like to expand their busi-
ness. Franchising as an organizational form is
used in many industries, especially in retail and
service chains. Such firms are required to spread
out their outlets geographically to be near their
customers. Franchising can help bring about
increased employment and support entrepreneur-
ship. There is a clear opportunity to leverage this
business model to bring about job creation in the
developing country context.

Gastronomy business is ones of the most
vigorous sectors of the polish economy. Food
service sector in Poland is relatively young and
has a lot of potential. The development of gas-
tronomy services is undoubtedly related to the
social and economic changes taking place in
recent years in our country, the development of
civilization, globalization, accelerating the pace
of life, the invasion of new products and pat-
terns of behavior, change in the economic
and socio-demographic in the country, etc.
(Gheribi, 2013). Mobility of people has increased
and people spend a lot of time commuting to and
from work. The gastronomy business has devel-
oped and expanded to gain a global presence in
the last fifty years largely fuelled by the change
of lifestyles. In Poland during the last 10 years,
the conditions of food preparation and consump-
tion have changed significantly (Gheribi, 2013).

The gastronomy business, and in particular
the fast food sector, have key areas for business
model franchising.

The aim of this paper is to present the devel-
opment of franchising in the gastronomy market
in Poland. The paper uses secondary sources of
information such as statistical data of the Central
Statistical Office (CSO), business reports, and



industry newsletters and publications. The
research period was the years 2000 — 2015. A
comparative method was applied for the analysis
of collected data and materials.

Theoretical background: specifics of
franchising as a business model

The franchising strategy began with the Sing-
er Company for the first time during the nine-
teenth century in the USA, to distribute sewing
machines (Gheribi, 2014). Since the 1950, other
companies such as Coca cola, McDonald’s,
Burger King, Pizza Hut, have used this strategy
to expand their operations (Eser, 2012; Gheribi,
2014).

Franchising is close cooperation between en-
trepreneurs who, although financially independ-
ent, voluntarily submit to a set concept which is
usually backed by an established brand. Fran-
chising is an efficient method for the distribution
of goods and services (Justis&Judd, 2003,
Gheribi, 2016). Franchise is described as fol-
lows: one enterprise (the franchisor) sells the
right to market goods or services under its brand
name and using its business practices to a second
enterprise — the franchisee (Combs et al., 2004).
Business relationships based on franchising pro-
vide a profit for both parties: the franchisor has a
possibility to increase sales, to use borrowed
capital for his own development, to sell his expe-
rience, know-how and business secrets addition-
ally and the franchisee gains the well-known
trade mark, checked management methods, addi-
tional financing, consultations, training, etc.
(Gheribi, 2014). The franchisor creates a network
of franchise by attracting franchisees. The net-
work is expanding at common attempts and is
based on partnership and bilateral responsibili-
ties.

Franchising has developed into one of the
fastest growing forms of doing business for the
last half century (DiPietro et al., 2007).

Development of franchising as a business
model is usually grounded in two theories: re-
source scarcity and transaction/agency theory
(Sadi&Henderson, 2010).

The earlier scholars recognized that franchis-
ing is becoming a fast, effective and productive
way to start-up and expand a business
(Lashley&Morrison, 2000). Even in some devel-
oping countries, franchising has been adopted by
government as a vehicle for entrepreneurial de-
velopment (Hoe, 2001) and also as a catalyst for
economic development (Hamid et al., 2003).

In spite of the increasing significance of fran-
chising as a medium for entrepreneurial wealth
creation (Sorenson and S@rensen, 2001), there
has been limited studies on the conduct of entre-
preneurship within the context of franchising on
the whole (Falbe et al., 1998). Yet, the role of
entrepreneurial phenomena in existing organiza-
tions continues to attract increasing interest in
the academic literature (Antoncic&Hisrich,
2004; Tang et al., 2008; Rauch et al., 2009).

Due to creating job opportunities and eco-
nomic and local development, franchising con-
tinues to increase in importance in many coun-
tries such as the US, France, Germany, Spain and
other countries (Pizanti&Lerner, 2003).

Franchising serves as a financial resource
multiplier, effectively allowing the entrepreneur
to operate a small business with many attributes
more often associated with much larger corporate
entities.

The retail service sector, especially the gas-
tronomy sector, has become one of the more
recognized industries associated with the fran-
chising form of business structure. Many such
fast food franchising ventures have proven ex-
tremely successful, as McDonald's.

McDonald’s first franchise was awarded in
Des Plains, Illinois in 1955. From that beginning,
McDonald’s has steadily grown to its present
dominant position in the fast food restaurant
industry. Today, 70% -80% of McDonald’s
31,000 restaurant locations are franchises operat-
ed by independent operators with the remaining
restaurant locations serving as corporate stores.
McDonald’s founder, Ray Kroc, decided that he
wanted McDonald’s to be more than just a sup-
plier to franchisees -- he wanted the McDonald’s
corporation to be able to maintain quality control
over its franchisees. Hence, the plan for McDon-
ald’s franchising was born. (McDonald’s Corpo-
ration, 1988).

A thriving large franchisor corporation is able
to offer its franchisees an extremely large reser-
voir of resources. Experience and expertise cov-
ering all facets of business acquired from years
of successful operation are two of the most criti-
cal resources franchisees gain from their rela-
tionship with their franchising entity. The typical
large franchising corporation is able to offer
marketing clout from name recognition in the
relevant market. This is a resource that a smaller
business would not be able to access otherwise.



Gastronomy business in Poland

Gastronomy business is one of the most vig-
orous sectors of the Polish economy. In Poland
during the last 15 years, the conditions of food
preparation and consumption have changed sig-
nificantly. The development of the gastronomy
business undoubtedly is related to the social and
economic changes taking place in recent years in
our country. It should be emphasized that chang-
es in the conditions and lifestyles of different
socio - economic groups are due to both high and
low income. The major events of life, personal
and professional, are celebrated in restaurants or
bar. Acquaintances become friends around a
table in the safe and controlled environment of a
restaurant.

One of the indicators characterizing the de-
velopment of gastronomy business is the number
of enterprises (tab. 1). According to CSO data, in
2015 there were 68 342 catering establishments,
compared to 70 483 in 2010. According to the
data, the number of catering enterprises gradual-
ly increased in Poland in the period of 2000-2005
(the economic boom period) and after gradually
decreased (the economic crisis period). The
number of foodservice outlets continued to fall
while consumer expenditure on eating out in-
creased, reflecting the changes affecting the in-
dustry.

The economic crisis has not spared any sector
in Poland. Still, catering was able to overcome it
much better than other industries.

Table 1. Number of catering establishments in Poland in the years 2000-2015.

Specification 2000 2005 2010 2015 Change Change
(increase/decrea |(increase/decre
se) 2015/ 2000 |ase) 2015/2010
(in %) (in %)

Total 84342 92072 | 70483 68342 - 18,98 - 3,04

Restaurants 8519 9716 14937 18789 + 120,55 + 25,78

Bars 36436 40834 | 27145 22290 - 38,83 -17,89

Food stands 32377 34572 | 23892 23080 -28,72 - 3,40

Canteens 7010 6950 4509 4183 - 40,33 -7,23

Source: Own calculations based on CSO (GUS) data

The decreasing number of catering
establishments (excluding restaurants) proves
that the economic crisis was also observed in the
described sector. At present most catering
establishments, approximately 98,6%, are
privately owned. The catering establishments'
structure is dominated by food stands (33,8% of
the total number) and bars (32,6% of the total
number). The next largest group consists of
restaurants (27,5% of the total number), while
canteens comprise only 6,1% of the total number
of catering establishments. According to CSO
data, in 2015 there were 18 789 restaurants,
compared to 8 519 in 2000, 9 716 in 2007 and 14
937 in 2010.

The restaurant industry shows a significant
improvement in the quality and variety of
services, but the industry still is not available to
many consumers. The full service segment is
made up of restaurants that fully prepare the
meals and serve the customers. Restaurants

typically feature menu options based off a certain
cuisine type. Customers of full service
restaurants typically are not in a rush and they
are expecting a more high quality experience,
which results in a higher price for their product.

The quick service segment is made up of
restaurants that offer buffets or take-out service.
Most restaurants prepare the meal immediately
after the order is placed, and the food is often
prepared in front of the customer. Customers
tend to have customization options when it
comes to the preparation of their meal. Quick
service restaurants still tend to focus on one type
of food, similar to full service restaurants.
Restaurants represent higher quality services
than a few years ago in both the property
(interior, accessories), offered meals (breakfast,
lunch, dinner, brunch) and services (home
delivery, take away sales, organization of events)
(Gheribi, 2013). These changes are particularly
evident in big cities.
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Fig 1. Catering establishments in Poland in 2015 in %

Source: Own calculations based on CSO (GUS) data

Table 2. Revenues from catering activity (current prices) in min PLN in the years 2000-2015 in

Poland

Specification 2000 2005 2010 2015 Change Change
(increase/decreas |(increase/decrease)
e) 2015/2000 (in |2015/2010
%)

Revenues from catering | 15 381 17680 21 683 31 387 +104,06 +44,75

activity (current prices)

inmin PLN

From catering 77405 | 9646,7 |15022,0 | 25154 +224,96 +67,44

production

From sales of trade 6967,0 | 74491 | 60432 5787,6 -16,93 -4,23

commodities

From the sale of 42965 | 48623 | 41996 4157,2 -3,25 -1,01

alcoholic beverages,

tobacco

From other activity 673,5 584,8 617,6 4455 -33,86 -27,87

Source: Own calculations based on CSO (GUS) data

A major element that shows the increased
catering market is the systematically growing
revenue. The revenue of catering establishments
is generated mainly by own food production,
followed by alcohol and tobacco sales. It is
important to stress that the revenue generated by
own food production has been rapidly increasing.
In 2015, own production generated 80,1% of
total catering activity revenue (tab. 2). In 2015,
gastronomy business in Poland maintained its
value growth, which was attributed to increasing
consumer confidence, a rising inclination to dine
out and the emergence of new concepts. A
gradual shift from quantity to quality was visible,
therefore the number of outlets declined slightly.
A number of foodservice operators met changing
customer expectations contributing to value
growth.

10

The Polish catering market in recent years has
changed, with new and older restaurants
increasingly willing to change, working on the
quality of their offerings and services. New
trends constantly appear on the market among
which development of the Street Food sector is
very noticeable.

The scale and structure of the catering
establishments are impacted primarily by
consumers. Food quality and eating out play vital
roles in consumer foodservice development.
Consumers do not want to eat in unattractive
premises, but increasingly opt to enjoy meals in
pleasant places, with knowledgeable staff. Retail
locations gained more importance as they offer
social and entertainment environment as well as
clean conditions.




Gastronomy business is dominated by small
companies run by independent players, often
family businesses. Such entities usually run one
to three foodservice outlets. Independent
domestic operators prevail in terms of outlet
numbers but this position gradually lost ground
to chained players. However, independent
players have certain advantages over chained
competitors. They are able to adjust quicker to
changing consumer expectations to meet their
needs, including making changes to the menu
and introducing regional dishes. Some categories
register faster growth in terms of value sales of
independent operators than chained competitors.
Independent full-service restaurants are one such
example consumers prefer the unique
experience and setting of full-service restaurants
to standardized chain outlets.

Gastronomy chains have, therefore, a low
share in terms of outlets numbers. However,
more financial capital, longer experience and
expertise gained from leading international
companies enable chained players to strengthen
their position in terms of value sales.

In 90s, after the political transformation,
international catering chains appeared in Poland.

One of the first chains in the catering industry
in Poland was McDonald's, which opened the
first restaurant in 1992 in Warsaw. Currently in
Poland McDonald's has 385 outlets in more than
150 cities, of which 249 are franchise outlets
(McDonalds, 2017). For comparison, in 2011 it

had 279 outlets, of which 143 were franchises
(ARSS, 2011).

At the present time, the industry’s leading
brands all operate internationally and
indigenously. But the largest network is still
McDonald’s, which accounted for a 31% share of
value sales in fast food in 2015. For many Polish
consumers McDonald’s is the fast food of first
choice. The high brand awareness comes from
large marketing budgets and a large network of
venues throughout the country. The chain
constantly works on product development,
involving customer participation in their
marketing activities. The number of catering
brands that want to operate in the Polish market
and develop through chains is still on the rise.

Currently in Poland in the catering industry
are 106 brands of network (Portal franczyza,
2017).

For nearly a decade, its development took
place in middle-sized and large cities. Meanwhile
the economic situation is improved in Poland,
and imported brands producing fast foods like
McDonald’s, Subway are becoming popular
among the new generations. During this time
period, the chain catering business was rapidly
growing and since there was less competition in
the market, the chains were making a strong and
unique brand image in the society by advertising,
products, services, and chain  business
operational methods.

Table 3. The largest catering chains in Poland in 2016

e The number of franchise | The number of own The total number of
Specification . .
units units outlets
McDonald’s 253 132 385
Ice-cream Bonano 270 2 272
Lodolandia 250 15 265
Da Grasso 174 1 175
Café Sowa 139 11 150
Telepizza 90 30 120
Sphinx 104 13 117
Biesiadowo 93 7 100
Subway 100 0 100
Piwiarnie Warka 78 0 78
Lody Marsjano 70 60 130

Source: Own calculations

Despite the popularization of healthy food
and the fashion for being fit, fast food is still
popular in Poland. Fast food in Poland has good
potential for growth. Rising demand for
convenient and fast solutions is expected to
remain due to increasingly busy consumer
lifestyles. The fast food on offer is expected to
adapt to changing customer expectations. More
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fresh ingredients such as vegetables or squeezed
juice are likely to be implemented by fast food
operators to enhance consumers’ perceptions of
the products. Additionally, positive forecast is
related to the significantly lower prices compared
to full-service restaurants which will be a
significant advantage for price-sensitive Polish
consumers. In terms of value sales the category




is expected to remain dominated by chains while
independent operators will have to fight to stay
competitive.

A wide range of concepts are also those who
want to open a pizzeria. Most networks have
both its own local, and the franchise, though it is
easy to find the ones that so far have only their
own or just the franchise. The latter case is,
however, rare. The largest catering chains in
Poland were shown in tab. 3.

Gastronomy brands, which are already,
present on the Polish market want to develop
further by franchise.

DaGrasso is among the largest players in
Poland’s fast food industry, competing with
McDonald’s. As Poland’s largest franchise pizza
chain, DaGrasso’s popularity surpasses its
competitors, including PizzaHut and TelePizza.
The first restaurant Da Grasso was founded in
Lodz in 1996.

DaGrasso has 175 restaurants in 150 cities,
and unlike the competition DaGrasso has many
locations in smaller towns as well.

As a market leader, DaGrasso is committed to
customer satisfaction, continually improving
upon service and quality, and maintaining its
position as Poland’s first-choice brand of pizza.

The roots of the company Multi Ice date back
to 2003, in which it created the first ice-cream
parlor, Lody Bonano, in Bialystok. From the
beginning, the main goal was to conquest the
palates of customers, providing them with the
highest quality ice cream and unusual taste. The
concept of an ice cream shop proved so popular
that was decided to prepare an offer for
franchise. The original idea was to create a
network of ice cream parlors in the province of
Podlasie. But the thriving ice cream outlets
aroused more and more interest, so that evolution
quickly covered the whole country. Within a few
years there were more than 200 outlets under the
name Ice Bonano and thus achieved first place in
the ranking of the ice cream shop franchise in
Poland.

The number of catering brands that want to
operate in the Polish market and develop through
franchising programs is still on the rise.
Economy of scale is the main reason why
entrepreneurs decide to cooperate in franchising
regardless of the situation on the market, eg. in
the form of better conditions of supply.

Conclusion
In conclusion, we can say that recent decades
have seen a dynamic development of catering
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enterprises in Poland. In last years the catering
industry, and in particular the fast food sector
and ice cream parlor have been key areas for
business format chains. Chains are growing in
significance in Poland. Although by no means a
new concept, business model franchising has
become an established global enterprise trend
within the service sector, in general, and
specifically within the catering services sector. It
is therefore quite clear that the future of
successful entrepreneurship lies in networks of
outlets linked by an identical brand, know-how
and information system and benefiting from
advantages of scale.

It is possible to conclude that franchising is a
growing model of business which is associated
with a greater degree of certainty and
competitiveness ~ from  the  franchisee’s
perspective, but which at the same time is
counterbalanced by a lower level of commercial
independence. Franchising is a system offering a
proven path that facilitates a commercial start-
up. Franchising is a means for young, energetic
people to create economic activity without a
great deal of experience or capital. To be a
successful franchisee requires individuals that
are hardworking and have the ability to follow
through with implementation. These
entrepreneurs do not need to face the difficulties
of starting a business from scratch but still have
an opportunity to run a successful enterprise.

Franchising is beneficial for the national
economy because it help creates new jobs,
establishes new independent businesses and
maintains existing businesses, provides players
who are capable of standing up to large
multinational chains, accelerates the natural
restructuring of the economy, and develops and
maintains small and medium-sized commerce.
The advantage for the consumer is that they have
a better awareness of what is on offer and the
quality is guaranteed and stable. The franchise
system provides the advantages of a large
business and at the same time retains the benefits
of a small business in terms of accessibility to
customers and flexibility in its responses to any
changes.

In the coming years, an increase in demand
for catering services is predicted, taking into
consideration the foreseen economic growth and

improved  financial standing of  Polish
households. The catering sector is heavily
dependent upon disposable incomes. The

increase of population wealth and changes in
eating habits and lifestyle create a great



opportunity and challenge for the development of
a wide range of food services. Consequently, the
income of the gastronomy businesses will grow.
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ALTERNATIVE ACCOMMODATION FACILITIES: AN EMPIRICAL RESEARCH ON
HOME TOURISM AND INTERNATIONAL HOUSE RENTAL COMPANIES

Ayhan Gokdeniz , Yakup Ding

AJITEPHATUBHU CPEJACTBA 3A HACTAHSIBAHE: EMIIMPUYHO U3CJIEJIBAHE HA
JOMAIIIHUA TYPU3BM U MEXKIYHAPOJIHUTE OPI'AHU3ALIUN
3A OTHJABAHE HA Kbl
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ABSTRACT: The rapid development of transportation and communication technologies, improvements in
distribution of income, and expansion of the right to vacation to masses are growing the tourism market all over
the world. The demands are diversifying and different sub-markets that address the increasingly varied under-
standings of vacation and accommodation are emerging in the growing tourism market. While economic pack-
age tours, mass tourism, and demands for accommodation that meets these trends are on the rise, individual
pursuits that are completely outside of this, those of whom that do not prefer mass tourism have also increased.
Home tourism meets the demands of travelers who primarily travel for cultural tourism; desire to rent a home,
condominium, etc., within the historic fabric of the city they visit; prefer to shop around just as the locals of the
destination; and often meet their own travel needs individually. In its most general definition, home tourism is
short-term rental of homes to travelers who want to organize their own trips. The primary goal is to ensure that
travelers feel as the locals in the cities where they will stay, even if for a few days. Home tourism and companies
that have existed around the world since long years ago have also developed in Turkey in recent years and are
already transformed into a separate sector. The number of people who rent out their homes either to or through
these companies, which are noteworthy with their strong financial structures and widespread service networks,
is increasing every other day. This study evaluates a research and its results on home tourism that has turned
into an alternative way of accommodation and the global home rental companies that conduct this business at
the world scale.

Keywords: Alternative Accommodation, Home Tourism, Global Home Rental Companies, and an Empiri-

cal Research.

INTRODUCTION etc., within the historic fabric of the city they
visit; prefer to shop as the locals of the destina-
As a result of the rapid development of trans-  tion, and often meet their own travel needs indi-
portation and communication technologies, im-  vidually. In other words, domestic tourism target
provements to income distribution, and the right  audience does not coincide with the hotel tour-
to vacation becoming widely demanded by the ism target audience, and these are tourists with
masses, the tourism market is expanding all over ~ completely different preferences. In this context,
the world. The demands are diversifying and  domestic tourism is not competing against hotels,
different sub-markets that address the increasing-  but is a model that meets the needs of those who
ly varied understandings of vacation and ac-  have different accommodation and travel prefer-
commodation in the growing tourism market.  ences.
While economic package tours, mass tourism, Short-term rentals which has become the ac-
and demands for accommodation that meets commaodation style of more than 5 million people
these trends are on the rise, individual pursuits  in the world with the rapid development of the
that are completely outside of this, those of  tourism sector has developed rapidly in recent
whom that does not prefer mass tourism have  years in Turkey. This branch of tourism where
also increased. Home tourism meets the demands  making the guests feel as though they are a local
of travelers who primarily travel for cultural even if it be for a few days is growing all over
tourism; desire to rent a home, condominium, the world with the rapid development of trans-
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portation and communication technologies.
Websites such as booking.com, airbnb.com and
wimdu.co are just a few of the most common
methods used to access apartments. Home tour-
ism has become a fairly common type of ac-
commodation over the last 35-40 years in Eu-
rope, and particularly in Northern Europe. This
new branch of tourism is estimated to generate a
business volume of approximately 20 billion
Euros per year. The lack of clearly determined
legal aspects for this tourism branch with high
business potential in Turkey causes major prob-
lems

1. THE “HOME TOURISM” CONCEPT
IN TOURISM LITERATURE

Known by names like second homes, holiday
residences, summer, spring house, chalet, located
outside the place of permanent residence, mainly
in coasts, mountains, rural areas, high places
near/far from large cities and offering great land-
scapes; secondary residences growing in parallel
with the development of tourism especially after
the Second World War, and having a close rela-
tionship with the tourist sites and activities
should be examined primarily in the main subject
of tourism (Emekli, 2014:27). The home tourism
concept used to refer to the market with a high
concentration of what is called “summer holiday
house,” “holiday house” or “second house” in
foreign literature has been used for the last 20
years in Turkey. In fact, the first use of “second
home” concept has been much earlier (dates back
to the 1970s) (Gorglll, Manisa, 2008:69). Ac-
commodation units close to urban settlements,
outside the urban living conditions such as coasts
and plateaus, purchased mostly for recreation or
investment, accommodation used at certain times
of the year for certain periods (holiday home,
weekend home, cottage, country home, chalet
etc.) are referred to as simply “secondary (or
second) home” (Ozsoy, 2015:3). Home tourism
in most general terms, is a short-term rental
home for travelers who want to organize their
own trips. The primary goal is to ensure that
travelers feel as the locals in the cities where
they will stay, even if for a few days. Home tour-
ism which has existed in the world for some time
has in recent years grown into a separate sector
in Turkey (Gokdeniz, 2014:38).

In recent years, there has been increased de-
mand for second homes to meet the recreational
needs of wealthy individuals as well as older age
groups who are not wealthy, but have qualified
for pension payments and have plenty of spare
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time in their hands (Kozak, Duman, 2011:228).
Home tourism has become a fairly common type
of accommodation in Europe, especially in
Northern Europe over the last 40 years. It can be
said that this new branch of tourism has a busi-
ness volume of approximately 20 billion euros
per year. Although the customer base is different
in this tourism branch, hoteliers and holiday
home operators have recently started to blame
each other. Some hoteliers accuse holiday home
operators of making unregistered (informal) in-
come and narrowing their scope of activity
(GOkdeniz, 2015:30) Operators of holidays home
have stated that they are a kind of alternative
accommodation so the hoteliers were wrong to
see them as competitors. Meanwhile, the estab-
lishment of associations in the industry and the
new draft law of the Association of Turkish
Travel Agencies (TURSAB) are two new devel-
opments in recent days.

Home tourism is a different concept from
boarding houses. In boarding houses, the owner
of the house has to serve the guests. Boarding
house is like a kind of hotel business. Home tour-
ism on the other hand is very different. It in-
volves the rental of houses with all their real
property. The tenant is responsible for all the
work in the house. This system has been in use
for around 35-40 years in Europe. Whereas in
Turkey this concept has started to be discussed in
the last 20 years. There are many second home
marketing systems implemented in the world.
The main differences in all these systems are
related whether the ownership is with the resi-
dential user. In cases where housing is owned by
the user, they may have one or multiple proper-
ties. In cases where property belongs to a par-
ticular company; the usage rights are transferred
to users for certain periods (Gokdeniz, 2014:7).

2. DISTINCT FEATURES OF HOME
TOURISM

The customer base of home tourism is com-
prised of family type person who wants to travel
and stay in a home environment. There are gen-
erally long-term stays (an average of 7 or 10
nights). This touristic demand is created by mid-
dle-income individuals whose accommodation
choice is in favor of holiday homes (Gokdeniz et
al., 2010:849). The main objective of the indi-
viduals who prefer this type of accommodation is
to mingle with the locals and prepare their own
meals. Holiday home owners who say that they
operate in a different market of tourism, state
that they offer a more affordable option for vaca-



tioners. For example, in Istanbul’s Galata and
Cihangir district apartment prices per holiday
home is an average of 75-200 euros per night and
the capacity of the rooms range from one to four
people. People involved in home tourism in re-
cent years were organized under the name of
“Home Tourism Platform” and have launched
necessary initiatives to be registered for Finan-
cial Administration records.

It can be argued that home tourism is widely
and actively used in Europe in recent years. Es-
pecially in the Northern European countries
(Sweden, Norway and Denmark), we see that
this system operates as a completely different
business segment within the tourism industry. In
these countries, the system is fully shaped by the
supply/demand balance in the market and the
central governments receive significant tax reve-
nues from this system. What needs to be done for
this area of tourism is rather than prohibition,
establishing control of the market by preparing
the legal infrastructure for this kind of business
and put an end to informal economy earnings. In
this sector, the system must be competitive in
order to market itself (Gokdeniz et al., 2010:13).
Among the issues to be resolved are measures
against disasters such as fire and flooding, and
issues against third parties, such as security,
cleanliness and hygiene to be brought up to cer-
tain standards. It should be noted that the prima-
ry inspectors for his type of businesses abroad
are the customers (Gokdeniz et al., 2009:220).
Because consumer rights are clearly defined in
Europe, and severe sanctions are imposed in case
of complaints. Istanbul, which has become a
center of attraction for tourism, needs these types
of holiday homes. With the help of information
technologies and social media, in recent years
such places are marketed on websites such as
home away, sublet and reservation systems such
as booking.com (Gokdeniz et al., 2008:22).

Another implementation of the tourism indus-
try in Turkey regarding this area has been the
establishment of a “Home Tourism Commission”
within TURSAB. Considering that at least 200
thousand homes are rented for home tourism in
Turkey nowadays and this number increasing
every day, size of the market becomes clear.
This means 15 billion dollars in revenues annual-
ly. However, due to legal deficiencies, the actors
in this market mainly operate illegally, or in oth-
er words, within the scope of the informal econ-
omy.

As of January 2014, the capacity of the city’s
holiday homes in Istanbul was estimated to have
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exceeded 25 percent total bed capacity. This data
is a positive development in terms of making up
for the deficit that emerges during the high tour-
ist season of Istanbul. However, the fact that
issues to do with hygiene, security, billing and
tax for these holiday homes on the market have
not been solved legally creates serious difficul-
ties.

3. AN EMPIRICAL STUDY ON INTER-
NATIONAL HOUSE RENTAL COMPA-
NIES

Global home rental companies noted for their
strong financial structure and extensive service
network in recent years cater to potential users
who rent houses through this system. The num-
bers of houses, regions and countries used by
these companies are increasing every day. Simi-
larly, the number of people renting homes
through these systems is increasing at the same
time. For example, potential travelers who wish
to stay in an apartment in New York, in a house-
boat in Hong Kong, or a villa in Majorca™ can
book one on these systems. At this point, we can
give examples of companies and web addresses
renting houses at various locations around the
world. However, in our research six major global
travel portals stand out in terms of the number of
countries, customer portfolio and repeated rent-
als. These are www.booking.com,
www.airbnb.com, www.wimdu.com,
www.homeaway.com, www.sublet.com and
www.novasol.com. The best known among these
in Turkey and for those who closely follow the
tourism and travel industry is undoubtedly
www.booking.com. Since the Booking.com site
mainly offers hotels, resorts and so on as type of
accommodation (allowing online rental), it is
detached from the actual topic of the holiday
home concept. Therefore making a detailed de-
scription of this travel site has been deemed un-
necessary. Our comments on the other five sites
are as follows:

3.1. http//www.airbnb.com

Airbnb is a global enterprise which was
launched in 2009 through Y-Combinator and
later becoming prominent especially with the
investment of popular Twitter figure and actor
Ashton Kutcher. Airbnb is a community market
that brings those looking for a rental place to stay
with those who want to rent theirs and where
guests can book a place from the homeowners.
Via the Airbnb experience, guests and hosts can
establish real connections with people. Guests
can access highly specialized, unique places and


http://www.booking.com/
http://www.homeaway.com/
http://www.booking.com'dur/

get to know the culture of the place they visit.
We can call this “visiting without being a tour-
ist”. Homeowners can effortlessly promote the
place they want to rent to millions of people,
whether it be an apartment in the city center, or a
castle in the countryside.

A guaranteed payment system has been estab-
lished to ensure full payment is received safely.
When a reservation is carried out, visitors and
hosts can review each other in order to gain cred-
ibility within the community. What Airbnb does
is to create is the possibility to rent your home, a
room or just a sofa in your home through the
website. The idea of staying in a room instead of
a hotel especially for sightseeing and has become
captivating as well as economical for many peo-
ple.

Wikipedia describes “Airbnb” as an innova-
tive company with devastating effects on hotel
management. Home and room owners and audi-
ence of potential guests, in other words ordinary
people often referred to as end users can turn into
accommodation professionals through Airbnb.
All you need to do is to become a member of
“Airbnb” by providing information that describes
your home, room, or villa. On “Airbnb” you can
rent an apartment for a night, a historic castle for
a month, or a villa for a week. Restrictions re-
garding time and similar issues are left complete-
ly up to the person leasing the property. This
company nowadays offers a variety of accom-
modation to travelers and holidaymakers in
34,000 cities of 192 countries. Operating 12 dif-
ferent languages ranging from English to Chi-
nese Airbnb is described as a new hospitality
company that will shape the future of the tourism
sector. With 200,000 alternative accommoda-
tions offered on Airbnb, you can rent a castle or
an igloo. The prices offered at Airbnb are often
well below hotel prices. With an entire apartment
in the Sultanahmet region in Istanbul offered for
$85 per night, and one that can accommodate 5
people in Antalya for only $52, Airbnb.com cur-
rently has 1397 listings from Turkey. The quality
and prices obtained are of a nature to make in-
dustry professionals really concerned. Today, it
is possible to rent a room in Soho, London for
$105, and New York Manhattan for $75 through
“Airbnb”.

While having significantly grown its business
in recent months, Airbnb is also preparing to
expand into a different area. And this new area
brings about concerns for the hotel sector. The
reason is that having operated with a typical
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home rental company logic, Airbnb began to
expand into the hotel industry in recent years.

3.2. http//www.wimdu.com

Wimdu is another global company operating
in home tourism. Its portfolio contains more than
300,000 holiday homes in different countries and
cities. Wimdu is an international professional
company that facilitates renting vacant places.
This is a free website where home owners regis-
ter their properties on the system. It has a portal
that allows the home owner to determine the
rental fee and rules regarding the house. Entire
flats or single rooms can be listed in Wimdu’s
system by completing just a few easy steps. Also,
the system can also help you take pictures of
your home and translate the description texts into
other languages. In addition, the system allows
members of the portal to decide on the pricing,
the number of guests, rental period, cancellation
policies, cleaning fees, and all conditions includ-
ing policies on pets. It offers more than 300,000
properties in various locations around the world.
For example, whether you would like to stay at
an apartment in New York, a villa in Majorca, or
a house boat in Hong Kong, the company can
meet this demand. This is a global company with
a wide range of more than 300,000 locations to
stay from apartments and studio apartment locat-
ed in the city to castles in rural areas and seaside
villas in more than 100 countries worldwide.

3.3. http//www.homeaway.com

This is a global brand in household tourism
with around 775,000 holiday homes in 171 coun-
tries around the world. It is the most widely used
and corporate company in the $50 billion rental
holiday homes sector. In this sector, it has a
technological and physical infrastructure that is
trusted all over the world. It is a global company
established in Melbourne, Australia in 2012 and
engaged mainly in home rental business almost
anywhere in the world. Leasing or renting a
house on the website is free. This company
makes “HomeAway.com.au” in Australia,
“HomeAway.com,” “URBO.com” and “Vaca-
tionRentals.com” in the US, and “HomeA-
way.co.uk” and OwnersDirect.co.uk” in the UK
available to people who want to rent or lease
houses online. The company offers the same
services in Germany, France, Spain and Brazil
through different web pages.

3.4. http//www.sublet.com

Sublet.com is a global company that offers
32,147 holiday homes worldwide. The compa-
ny’s inception was quite interesting. It all began
in 1998, when a student studying at Columbia



University decided to go for summer courses in
London and began searching for a house to stay
in London. After graduating from college, this
person who has launched an online house and
room rental business especially aimed at stu-
dents, and established the company sublet.com.
In its portfolio, there are accommodation units
with different options such as rental apartments,
houses, rooms, resorts, vacation homes, mobile
homes and dormitories. Sublet.com is a company
that provides the opportunity to rent properties
online. All kinds of time and options (such as
long, medium and short term, furnished, unfur-
nished, pet friendly) are up to the customer. Sub-
let.com is a global company that creates different
options for renting houses for tenants and land-
lords in different countries.

3.5. The Denmark Novasol Case Study in
Home Tourism

Other than these four global companies, there
a lot of large and small companies that lease
holiday or town houses. In this context, another
global company is Novasol which mainly oper-

ates in Northern, Southern and Central European
countries. Managed by a large organizational
structure, the company in recent years has shifted
its growth especially towards Mediterranean
countries (Italy, Spain, Croatia, Greece and Tur-
key).

Denmark is a northern European country with
a population of 5 million. The number of over-
night stays in 2013 exceeded 45 million. These
figures are above the total number of overnight
stays in Sweden and Norway. 23 million of these
overnight stays were by the Danish, while 22
million were by foreigners. Again, 15.7 million
of these stays were in holiday homes. Among
these, 12 million overnight stays were made by
foreigners. Denmark’s total tourism revenue in
2013 was around 10.9 billion Euros. The exports
account for 450 million euros of this figure. Jobs
for 120 thousand people were created by tourism
in the country. And this figure corresponds to
4.5% of Denmark’s total employment. For 2013,
public tax revenue derived from tourism was 375
million Euros.

Impact of Tourism in Denmark by Region (Income and Employment)

Employment (Persons)

Region Income (Euros)
North Denmark Region 1.3 billion
South Denmark Region 2.3 billion
Central (Middle) Denmark 2 billion
Region
Capital City and Surrounding 4.3 billion
Areas
Zealand Region 1.1 billion

13,250
25,600
22,600
46,500

11,500

Source: www.visitdenmark.com

Of total overnight stays in 2013 in Denmark,
34.2% was for coastal tourism, 4.8% for city
tourism and 5.6% for business tourism. The
breakdown of the nationalities of tourists visiting
the country in 2013 by spending was as follows:
Germany 59%, Norway 11%, Sweden 8%, the
Netherlands 4% the United Kingdom 3%, and
other countries 15 percent. Denmark’s tourist
attractions that stand out are vacations in a natu-
ral environment, clean beaches and seas, very
good accommodation opportunities, as well as
the safe, clean and sterile image of the country.
The benefits of tourism to the community were
identified as new employment opportunities and
economic growth, positive contributions to the
local economy (shops, restaurants and culture)
and accommodations in prefabricated houses in
the natural environment, farms and coastal areas.
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- The Distinctive Features of Denmark’s
Holiday Home System

In Denmark, in order to lease a holiday home
through the system, you need to have owned the
property for at least 7 years, and also you need to
be retired. According to Danish law; each Danish
citizen can own a maximum of two holiday
homes. Strategies implemented for a healthy
operation of the system:

- Prevention of unregistered operations by
imposing taxes on electricity, water, other ex-
penses and rental income of holiday homes.
Thus, the home owners in the system are also
registered legally.

- Making use of vacancies occurring in the
region (holiday homes and beds) and generating
input for the economy. They generate local em-
ployment opportunities by providing quality
service. Inter-regional competitive advantage is



achieved and marketing costs are minimized by
using regional marketing strategies. The system
works from vacation properties which will be
leased to private landlords toward specific cus-
tomers.

- Rental business in Denmark is carried
out by rental management companies. Holiday
home service flow is maintained by the rental
management companies. Sales are performed by
the management offices of the respective compa-
nies in all of Europe. These companies guarantee
high service standards, high quality service ap-
proach, and effective guaranteed rentals.

- Middle-class customers in Denmark rent
holiday homes in natural environment and the
coastline for certain amounts of time in order to
escape from the metropolitan cities and have
vacations. At the same time, leasing is in a sense
using one’s “pension funds”. The amounts used
to purchase vacation or holiday home must be
later paid back in small payment installments
within a certain period. Authority to build holi-
day homes in Denmark has been given to the
competent authorities in the region. The deci-
sion-making bodies seek the approval of all
stakeholders in the region for construction.

- The central government in Denmark en-
courages home rentals. In this context, the cen-
tral government is providing tax cuts and low
interest rate subsidies to home owners for home
renovation or repairs. Novasol and Denmark
Holiday Home Providers Association lead the
way in maintaining the dialogue between holiday
home owners and the government. 60% of those
who stay in holiday homes are foreigners, partic-
ularly from Germany. On average each year, 20-
24 German million tourists come to Denmark in
order to stay in holiday homes.

- Holiday home tourism revenues provide
a significant contribution to strengthen the local
economy in coastal and rural areas. Purchasing
power of the people staying in holiday homes are
a driving force in the development of especially
rural and deprived areas. In the Danish coastline
significant revenue was made especially with the
manufacturing and sale of Craft mineral stones,
and new employment opportunities were created
through the production of souvenirs. Farmers
living in rural areas have restored and converted
their old big houses into holiday homes to obtain
economic benefits. Touristic holiday homes keep
people living in rural areas in the region, and
prevents their moving into other region. In other
words, through creating employment opportuni-
ties migration to large cities is prevented.
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- The Novasol Company in Denmark is a
major provider of privately owned holiday
homes to holidaymakers who want to participate
in home tourism in coastal and agricultural areas.
Novasol is a global company with more than 25
thousand beds, 40 thousand houses in 27 differ-
ent countries. Each year these homes are rented
for a total of 500,000 weeks. The average annual
occupancy rate is 13 weeks. For some luxury
homes this rate may increase up to 40 weeks.
Novasol is a company that offers a holiday in a
private atmosphere. It also guarantees holidays in
an authentic setting. The company has nine re-
gional offices in Europe. It also has offices in
America and Japan. The company prepares an
annual “Holiday Homes Catalog” and obtains
half of the marketing budget by contributions
from local actors in the market.

--Historical Development Process of the
Novasol Company

Novasol is a company that offers family vaca-
tion packages from cold climates to warm desti-
nations (e.g. from Sweden to Spain and Croatia),
and from hot climates to colder destinations (e.g.
from Turkey to Denmark and Germany). No-
vasol has in a small amount of time grown from
a small Scandinavian company in holiday home
rental market into a strong and leading position.
The company which completed its institutionali-
zation in central, northern and southern Europe
will venture into the eastern European holiday
home market in the near future.

- Success Story of the Novasol Company

e  The company was founded in Denmark
in 1968 by Mr. Frederik Heegaard.

The company has started all its rental
business operations in Scandinavia and opened
its first office in Germany in 1976.

In 1991, the company has expanded into
Poland and the Czech Republic.

In 2000, the company shifted its expan-
sion strategy towards Central European countries
(Belgium, the Netherlands, Hungary and Austria)
and opened offices in these countries.

In 2001, the company launched a second
brand (dansommer) aimed at holiday home mar-
ket in Denmark.

In 2002, Novasol has acquired the Cend-
ant Company.

In 2005, the company expanded into
Southern Europe (Croatia, France, Spain and
Italy).

In 2006 Novasol has acquired “Wynd-
ham Exchange & Rentals” company.



e In 2007, Novasol became a global com-

pany operating in 27 countries in Scandinavia

and Europe.

In 2008, Novasol has become the largest

holiday home provider in Europe with 25,000

properties.

In 2009, Novasol has taken over the

Wyndham Company operating in Italy.

In 2010, Novasol has expanded into a

different area (fishing).

As of 2011, Novasol has become a glob-

al company with more than 30,000 holiday

homes.
[ ]

In 2012, Novasol was awarded the “E-
Handelpris 2012” prize.
In 2012, Novasol received the “Lilla hu-
set, Betica Rural & Villegia Tour” awards.
In 2013, Novasol was honored with the
“King Frederik’s 1X’s Award for Excellence in
Danish Exports” award.
As of 2014, the company had operations
in holiday home markets of 27 countries from
different cultures.
The company employs thousands of per-
sonnel who speak their native language.
By creating different opportunities from
one market to another, the company contributes
to regional economy and employment.
The company uses the “Notice Me” slo-
gan as a common culture in marketing and adver-
tising language.
By providing employment for over 1,500
people in the high season, the company contrib-
utes to regional economies.
The company has established the in-
house “Novasol Academy” to provide regular
training for staff, property owners and the local
actors participating in the system.

-Major Regional Offices

In addition to Copenhagen, Risskov, Oslo,
Gothenburg, Hamburg, Berlin, Tilburg, Paris,
Cannes, Monteriggioni, Venice, Pula, Siofok,
Prague, Innsbruck, Zurich, Barcelona, Warsaw
and Stettin, the company has more than 30 local
offices in different countries.

-Novasol’s  Multi-Channel
Strategy

The basic understanding is the “We will be
there when and where our customers need us”
approach. The company has two different target
audiences: “Home lessors and lessees”

Marketing
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Direct Operations (Online)

With regard to services provided by the com-
pany, it has an interactive webpage prepared in
14 languages and 11 currencies.

- The company communicates shares in-
formation directly (online) with local and region-
al partners through 6 different systems.

- The company conducts direct marketing
via email and uses the social media effectively.

- The company directly generates brand
activity with Google ads and keywords and gain
customer appreciation by taking place at the top
on the internet by using keyword “Search Engine
Optimization”.

Indirect Operations (Offline)

- The company produces 19 different des-
tinations and 8 regional catalogs each year and
has been working with more than 20 thousand
travel agencies in different locations.

- The company actively conducts cross-
marketing activities with local partners and uses
flyers, posters, brochures, magazines and news-
papers for advertisement.

- The company also regularly participates
in trade fairs locally and abroad and effectively
promotes itself.

Germany’s Novasol Home Rental housing
company is a global company with 33,000 prop-
erties in 27 countries. It can be said that the
most successful country in utilizing second
homes in tourism is Denmark. With limited con-
ditions in terms of tourism and climate, the coun-
try’s economy and real estate owners in Den-
mark achieve large revenues through renting
second homes. Today, 60% of tourism revenues
in Denmark is from second home rentals. We can
also specify that second housing market has
grown to total of 21.8 billion Euros across Eu-
rope (Gokdeniz, 2014:118).

4. CONCLUSIONS and RECOMMEN-
DATIONS

The turnover of this sector in the world was
95 billion USD as of 2013. 42 million people in
Europe are planning their travels using the home
tourism industry. 800 thousand houses in Ger-
many are rented with this system. Annually, an
average of 22 million German citizens visit
Denmark within the framework of home tourism.
Home tourism in our country is currently not
covered by the current legislation. It would not
be wrong to say that legally we are in a gray
area. In this unregulated area, there are known
cases of daily, even hourly rentals, and this raises
complaints. It could be said that this type of



places are mainly outside the city center and
regions where there are mostly multi-storey
buildings. Turkey has to register this system in
its records as soon as possible and establish the
actors and the legal text regarding home tourism.
Without a switch to such a system, Turkey’s
annual tax revenue losses will exceed 200 billion
TL.

In Turkey, considering the security dimension
and economic losses regarding this issue, new
regulations were impose with Decree No. 678
dated 10/31/2016. With this regulation, Identifi-
cation Law No. 1774 was amended. With this
amendment, it has been stated that tourist busi-
nesses operating in our country (including guest-
houses, cottages and second homes) must estab-
lish an Identity Reporting System (KBS). Ac-
cording to this notification, all kinds of private or
public accommodation facilities (including daily
rentals) keep all their daily records on computer,
and must make this information instantly availa-
ble to general law enforcement by connecting the
computer terminals of public law enforcement
units. With this regulation, it has been aimed
have the informality and safety aspects in the
sector to be controlled in part by the government
(for more information, please see Decree No.
678 dated 10/31/2016).

In the near future, reduction of the retirement
age and increased life expectancy will be among
the factors that will affect the use of second
homes. When people who have been living in the
big city for a long time are retired, they would
like to use their savings and prefer to live in a
quiet residential area in the country. Therefore,
there has been a significant change in the intend-
ed use of second homes in our country and
worldwide and short-term housing in these re-
gions have been transformed into permanent use.
The establishment of legal basis for housing
sales to foreigners, and especially in recent years,
English, French and Russians buying properties
in the Aegean and Mediterranean regions are
known facts. These property owners rent the
residences that they bought in Turkey year-round
to foreign tourists to achieve significant revenue
and are not taxed on the earnings.

While there is a high number of second
homes in Turkey but in terms of quality, most of
them are not of a nature to be placed and market-
ed in the international second home market. Al-
so, in order for second homes to create a multi-
plier effect in their region, a very good marketing
organization and information technology are also
needed. For this purpose; the use of internet
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technologies, introduction of regulations to pro-
tect the legal and financial interests of home-
owners and users, and the searching and payment
processes being done electronically seem espe-
cially necessary. Thus, reliable processes with a
broad portfolio of housing will be developed,
making mobility of domestic and foreign tourists
more manageable.
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Cepreit Kacsu

ABSTRACT: At the same time it is necessary to consider that in the conditions of considerable satu-
ration of the markets by the differentiated commodity offer, high intensity of the competition, the en-
terprise reach competitive advantages due to comparison of their image. According to efficiency of
actions of stimulation of sales it is necessary to add the aspect concerning the temporary value of
flows from realization and interactive technologies of dialogue of consumers with representatives of
firms to the existing techniques. In the course of marketing business interaction should be encouraged
in every possible way use of innovative packages of applied computer programs at the modern high-
tech enterprises, such as: Marketing Expert, Sales Expert, Project Expert. It is necessary in a complex
to define necessary components of logistic providing the organization of marketing strategy of ad-
vance of goods and services in the markets of Ukraine, Poland and Bulgaria. Certainly, such strategy
in many respects are based on a basis of integration of elements of marketing communications of the
industrial enterprises.

Marketing communication providing and logistic support of sale of goods and services are guided
by creation of emotional communications between the offer of goods streams and consumers. For-
mation of positive emotions at consumers about the enterprise and its goods perhaps thanks to com-
plex use of marketing of impressions. As logistic services accelerate promotion of the commodity of-
fer, broaden the sphere of comfort of marketing business interaction, it is necessary to use in Ukraine
“good practices” of logistic service who during the last time surely were fixed and develop in Poland
and in all EU Member States. Integration aspects of international scientific cooperation in sphere of
marketing power distribution and expediency of communication with consumers and target audiences
of energy enterprises thanks to brands are reflected.

Key words: marketing, logistic technologies, communication, behavior of consumers, distribution
costs.

Introduction term contacts with suppliers and buyers. Now it
is very important to advance to the enterprises
It is necessary to investigate the psychological  goods and services on the Internet network.
factors influencing behavior of consumers in the  Therefore many enterprises at the organization of
modern markets. At a research of behavior of  marketing communications use contextual adver-
consumers the main mental processes of people tising, AdWords Google search engine.
are analyzed. Such processes consist a compo-

nents, such as: will, feelings, perception, atten- Analysis of the last scientific researches
tion, memory, emotions, language and thinking.
When forming logistic management it is nec- At the same time expediently to marketing

essary to analyze the volume and structure of  specialists of the enterprises to use the versatile
commodity turnover, to investigate interaction of  Google service of Analytics allowing to define
the enterprise with the marketing environment.  communication efficiency of functioning of the
Creation of effective logistic system in many  website. Special attention needs to formation of
respects is based on establishment of good long-  the capital of a trademark and brand on the Inter-
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net as this process differs from marketing com-
munication processes in real sector.

In marketing scientific literature logistic man-
agement is often identified with a capability of
the enterprises effectively to coordinate a com-
plex of resource flows. For today it isn't enough
to analyze requests of consumers in the energy
markets, it is necessary to try to discover non-
standard marketing and logistic technologies
which are created mostly on the principles of
creativity and interactivity. Marketing communi-
cation activity of the energy generating enter-
prises needs complex implementation of actions
for public relations for notification of society
about positive features of work of the enterprise.

The research of behavior of consumer pro-
vides the analysis of the intellectual, psychologi-
cal and social processes accompanying purchase
of goods and services. Also it is necessary to
consider changes of public stereotypes of rather
main and synthetic components of marketing
communications of the enterprise. Increase in a
market share of the enterprise happens thanks to
marketing communication ensuring launching of
the assortment of new services and a cover of
new segments of the target markets. The market
research on studying and involvement of new
clients before carrying out the advertising com-
panies promotes formation of communication
efficiency of actions. The choice of instruments
of marketing communications is carried out pro-
ceeding from the purposes of enterprise. Expedi-
ently in the conditions of intensive marketing
interaction to use personal selling’s, exhibitions.

Purpose, tasks, object and subject of re-
search

Respectively a main goal of this work is im-
provement of marketing communications and
logistic providing modern policy of distribution
of the enterprises of Southeast Europe. At such
purpose in work the following tasks are put:

—research in the conditions of considerable
saturation of the markets by the differentiated
commodity offer;

—analyses of marketing business interaction
of enterprises;

—research of logistic services, promotion of
the commodity offer, broaden the sphere of com-
fort of marketing business interaction.

Object of work is marketing communication
and logistic activity of the enterprises.

Work subject — theoretical and methodologi-
cal aspects of marketing business communication
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and logistic providing modern policy of distribu-
tion the enterprises of southeast Europe.

Methodology. In this scientific article the fol-
lowing methods of scientific research are used:
theoretical generalization, system approach to
understanding of market and energy processes,
analysis and synthesis, observation of the course
of logistic processes, theory of marketing and
competition.

Statement of the main material

Let us note that in the conditions of interac-
tive marketing interaction it is expedient to im-
plement of marketing 4C concept (Customer,
Cost, Communication, Convenience), which is
fairly based on optimization of marketing com-
munications between a trademark, a brand and a
buyer. In this context marketing specialists care
for logistic ensuring sale of optimum commodity
flows to the chosen target clients taking into ac-
count the chosen channels of marketing distribu-
tion with the minimum distribution costs [11].
Logistic approach to management of energy
flows provides temporary and spatial optimiza-
tion of generation, distribution and consumption
of energy. At the same time the desirable is re-
search of alternative vector of the movement of
energy flows.

Define a ratio of methods of logistic man-
agement and opportunities of information sys-
tems in logistics, dividing decision-making
space. They fairly emphasize about increase in
responsibility of personnel of the logistic compa-
nies for the charged tasks, importance of integra-
tion of divisions of the enterprise. Scientists ana-
lyze approaches of schools of sciences of logistic
management led by R.H. Ballou, H. Ch. Pfohl
which define the place of logistic management in
the general structure of management of business
processes. Informal, semi-formal and formal or-
ganizational structures of logistic management
are allocated [7, p. 30-32].

Researchers accent on importance of integra-
tion of methods of logistic management at the
enterprises and even concerning group of com-
panies, connected among themselves by coopera-
tion communications of a logistic chain. Such
integration can be effective at complex use of a
method of synchronous management of the en-
terprises. Taking into account transition from
hierarchical to network structures of logistic
management the essence of the concept of a
chain of deliveries, need of coordination of func-
tions of elements of logistic system is noted. Cer-



tainly, synchronization of functioning of infor-
mation systems within a logistic chain is neces-
sary [7, p. 34-36].

The distribution logistics is also displayed in
marketing activity of the holding companies
which are especially widespread in business in-
teraction of corporations of the USA and West-
ern Europe. The integrated management of
chains of technologically related enterprises al-
lows to increase marketing efficiency of mutual
deliveries of commodity and resource flows. At
the same time economic efficiency of interaction
of the capitals of the partner enterprises entering
into holding increases.

Concentration of the capitals, free transfor-
mation of marketing and financial values, diver-
sification of production and logistics is peculiar
to holding. Scientists allocate the following types
of logistic strategy: integration of functions and
processes, consolidation, customer support dif-
ferentiation, logistic outsourcing, strategy of lo-
gistic innovations [1].

It is expedient to investigate marketing com-
munications during ensuring competitiveness of
the enterprises. During creation of image of the
enterprises it is necessary to outline a question of
improvement of prestige on the basis of devel-
opment of the most adequate complex of market-
ing communications of rather changeable com-
ponents of market conditions. At the same time it
is necessary to consider that in the conditions of
considerable saturation of the markets by the dif-
ferentiated commodity offer, high intensity of the
competition, the enterprise reach competitive
advantages due to comparison of their image.

The research of parameters of communication
flows in the international management together
with use of competitive advantages of the enter-
prises at expense of business opportunities in the
different countries promotes increase in level of
national competitiveness. It is necessary to ana-
lyze major factors of influence on economic ac-
tivity of the international corporations which
provides a research of a political component of
the legal environment. Competitive advantages
are formed due to achievement of successful
long-term development of the enterprise, the or-
ganization of change management process.

The analysis of commodity policy of competi-
tors which allows to define segments of target
consumers of production of competitors is im-
portant. Besides it is necessary to carry out the
analysis of external signs which cause an enter of
the new competing goods to the market for the
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purpose of development of reaction of the enter-
prise to such events [10].

Nikolaj Vidanov investigates hierarchy of re-
sults concerning sales volume, accenting on con-
siderable consumer activity, a good choice of
time for actions of sales promotion. At the same
time it is important to establish the reasons of
change of sales volume from which, as a rule,
distinguish change of sales of products of com-
petitors, the potential of involvement of new
buyers [8, p. 11, 12]. The scientist fairly allocates
the following set of the factors influencing
change of financial flows at the organization of
actions of sales promotion. Among a complex of
such factors it should be noted: change of mar-
keting price policy and range of competitors, lo-
gistic providing. Efficiency (profit, profitability,
a payback period, a gain of sales) of POS materi-
als is estimated. The profit on the organization of
merchandising is analyzed, define quantity of
occasional seats of sale, assortment components
of the offer of production [8, p. 13, 14]. Promo-
tion actions the researcher plans to carry out an
assessment on the basis of four periods: during
the action, right after the action (it is accented on
repeated purchases of new buyers), after the ac-
tion and at the end of action. Efficiency of the
additional pallet calculation, planned indicators
by a gain of sales, payback terms is determined
[8, p. 15, 16]. In our opinion, it is necessary to
improve marketing communication and logistic
providing modern actions of sales promotion.
According to efficiency of actions of stimulation
of sales it is necessary to add the aspect concern-
ing the temporary value of flows from realization
and interactive technologies of dialogue of con-
sumers with representatives of firms to the exist-
ing techniques.

L. P. Borysova researches coordination of in-
ternal communications at the enterprises in their
interrelation with motivational processes in case
of personnel management. She emphasizes influ-
ence of functioning of communicative system at
enterprise on loyalty, performance, interest in
work of a personnel. Therefore it is reasonable to
determine communication sources during crea-
tion of the motivational principles of a personnel
management system at the enterprises. The sci-
entist fairly notes ponderability of communica-
tions in management of business processes at the
enterprise, certificating effective work of interna-
tional association of business communications —
The International Association of Business Com-
municators (IAVS) [6].



E. V. Krykavsky analyzes institutional and
functional prospects of essence assessment of
marketing business interaction processes on the
basis of the logistics concept. He fairly investi-
gates design of logistic streams in the context of
functional communications formation, noting
their free nature and influence on system crea-
tion, formation of transport logistic system with
hierarchical structure and definition of commu-
nications ratio degree. The scientist notes about
expediency of accounting improvement of the
expenses connected with the organization of en-
terprises logistic activity, creation of logistic
maintenance of system of registration accounts
[12, p. 9, 10].

In the course of marketing business interac-
tion should be encouraged in every possible way
use of innovative packages of applied computer
programs at the modern high-tech enterprises,
such as: Marketing Expert, Sales Expert, Project
Expert. It is necessary in a complex to define
necessary components of logistic providing the
organization of marketing strategy of advance of
goods and services in the markets of Ukraine,
Poland and Bulgaria. Certainly, such strategy in
many respects are based on a basis of integration
of elements of marketing communications of the
industrial enterprises.

Optimization of process of positioning of
goods and services is carried out on the basis of
definition of current state of removal on the mar-
ket of trademarks, definition of market condi-
tions in the short-term temporary period. It is
necessary to provide information filling of own
website. Estimating efficiency of the organiza-
tion of marketing communications of the enter-
prise, we will note that thanks to stimulation of
sales informing buyers on characteristics of
goods is carried out.

Carrying out the companies on interaction
with the public provides improvement of the
concept of image of the enterprise, the analysis
of responses of consumers that promotes increase
in competitiveness of subjects of managing on a
basis of establishment of the confidential rela-
tions. Expands an information field of consum-
ers, drawing attention to the commodity enter-
prises offer, establishment of qualitative compo-
nents of packing, use necessary marking and de-
sign.

We will note that the structure of a complex
of stimulation of the enterprise in many respects
depends on a right choice of marketing strategy
of production advance in the markets. Among a
range of the available marketing strategy it is
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often expedient to use the strategy of goods ad-
vance, including communication stimulation of
economic activity of trade that promotes acceler-
ation of the movement of goods through distribu-
tion channels [2].

Scientific research of L.V. Balabanova,
D. V. Fedoseev are devoted to accounting of as-
sociative non-standard perception of require-
ments of the market by economic agents in the
context of modeling of interrelation of a market-
ing mix and creativity. They correctly character-
ize manifestation of creativity in a complex of
spheres of activity of the enterprises connected
with the organization of marketing researches,
forming of commodity, price, personnel, sales
and communication policy. Really, application of
new methods and tools of a research of the mar-
ket, commodity innovations and high level of
field logistic service, various by the prices, inno-
vative methods of defining of the market and
customer interaction, motivation of workers give
the chance quicker and more full to generate and
deliver flows of marketing values to consumers
[5, p. 412].

Establishment of good social and psychologi-
cal climate at the enterprise leads to achievement
of positive internal image. It is expedient to cre-
ate positive image of the modern high-tech en-
terprise on the basis of means of communicative
management and marketing. As logistic services
accelerate promotion of the commodity offer,
broaden the sphere of comfort of marketing
business interaction, it is necessary to use in
Ukraine “good practices” of logistic service who
during the last time surely were fixed and devel-
op in Poland and in all EU Member States. In the
conditions of modern interactive marketing busi-
ness interaction in high-tech sectors of electronic
business the optimum organization of process of
logistic strategic planning when the appropriate
focus is shifted towards strengthening of com-
munication and service vectors of ensuring effec-
tive movement of logistic flows is especially im-
portant.

In the conditions of formation and develop-
ment of economy of knowledge it is important to
investigate demand for new knowledge and their
offer in labor markets. At the same time contents
and proposition structure of the people who have
knowledge on the basis of determination of hier-
archy of professions and qualifications is consid-
ered.

Demand for modern knowledge is formed un-
der the influence of interests of employers and
number of the people who have gained



knowledge. In this context the quantity of start-
ing jobs, level of knowledge, skills, competences
is analyzed. It is expedient to start free market
mechanisms which will bring to achievement of
balance of demand and the offer of knowledge,
observing interests of producers of knowledge
and their consumers [10]. We will note features
of information support of functioning of the
market of knowledge: big dynamism of
knowledge, regional segmentation, high speed of
a turn of knowledge, identity of procedures of
granting and obtaining modern knowledge.

When forming competences of marketing
specialists and logisticians in modern labor mar-
kets in system of the higher education it is neces-
sary to consider the list of disciplines. Such list
of subjects consists of two cycles: the general
and vocational training which in general adapted
structure of the curriculum. At the same time the
guantity of the credits, the sequence of studying
of disciplines, study semester is also noted.

Marketing communication providing and lo-
gistic support of sale of goods and services are
guided by creation of emotional communications
between the offer of goods streams and consum-
ers. Formation of positive emotions at consumers
about the enterprise and its goods perhaps thanks
to complex use of marketing of impressions.

In our opinion, introduction of a complex of
the integrated marketing communications in in-
teraction with electronic logistics promotes
achievement of exchange of the ideas, realization
of business opportunities. Such communication
flows, explain to consumers, participants of mar-
keting processes of business interaction, need of
a caring attitude to natural resources, energy sav-
ing, introduction of technologies of use of alter-
native energy sources. The configuration of these
streams allows to create the general projects in
spheres of a energy technological transfer and
commercialization of innovations. In this regard
it is necessary in every possible way to support
and develop Ukrainian language in relationship
of economic agents, persons, in internal and ex-
ternal marketing environment of the enterprises
and educational organizations in Ukraine.

During the organization of marketing com-
munications and logistics of distribution at the
enterprises it is necessary to observe the intellec-
tual property right meaning legal guarantees of
results of intellectual activities for a complex of
various directions. In our opinion, a creative
component together with cultural determinants
plays an important role in formation of market-
ing communications of the enterprises.
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In this regard it is necessary to observe and
investigate accurately the intellectual property
right which is independent legal category [9; 15].
Certainly, personal non-property intellectual
property don't depend on rights of intellectual
property.

It is necessary to investigate marketing activi-
ty of the InPost company competing with Poczta
Polska. Logistic activity of the Integer.pl compa-
ny making a complex of express services in Po-
land and the EU deserves attention. The enter-
prise has created big network Pachkomat 24/7 in
Poland and successfully positions the activity in
the e-commerce market. Logistic service which
is provided Pachkomat InPost is characterized by
a complex of advantages, speed of receiving par-
cels, ease of correspondence return. New invest-
ments into information service allow to provide
express and logistic services at the high level.
The enterprise carries out logistic service of the
goods ordered on the Internet in many countries
of the world [3]. Capital group Integer.pl. pro-
vides the express logistic services consisting in
the sphere of electronic commerce at the request
of target clients. Also the enterprise is engaged in
service of delivery of the usual and registered
mail, and also monetary transfers thanks to mar-
keting interaction with the partner enterprises.
Expediently sale and service pachkomat, cus-
tomer service, research work in the sphere of
development of the equipment and information
systems supplement the main segment of activity
of this enterprise. Certainly, the possibility of
independent use of pachkomat at dispatch and
receiving parcels in the mode 24/7 increases the
level of logistic service of consumers. It should
be noted use of the easyPack project according to
which the equipment on service of parcels is
placed in the countries entering the project. The
important direction in activity of the capital
group Integer.pl. provide also functioning on a
segment of letters of the InPost Spotka Akcyjna
company and the company InPost Finanse Sp. z
0.0., providing financial and insurance services
(including cross-selling non logistic products)

[4].

Undoubtedly, today there are conceptual
and methodological prerequisites of implementa-
tion of logistics of a recycling that provides utili-
zation of all types of the electric and electronic
equipment. At the same time it is reasonable to
optimize the resource flows connected with utili-
zation of documents and furniture, luminescent
lamps and accumulators on the basis of interac-
tion with specialized trading companies. In par-



ticular, such services in a recycling are offered
by LLC ABM Recycling, the city of Vinnytsia,
www.abmrecycling.com.ua. Let's notice that a
good example of the organization of logistics of
a recycling is the scheme of utilization and con-
version of waste which is carried out by this en-
terprise. Technological and marketing content of
such logistics consists in ensuring collection and
sorting of waste, their conversion and utilization,
receipt of secondary raw materials, and achieve-
ment of conservation [13].

It is necessary to develop international coop-
eration in the sphere of development of effective-
ly functioning logistic systems. The organization
of the presentations and a discussion with repre-
sentatives of the production and service enter-
prises of Poland in the sphere of forming of
product quality and services taking into account
aspect of energy saving is reasonable. In particu-
lar, positive experience and good practices of
implementation of innovative production and
energy-saving technologies shows a marketing
activity of production enterprise of the sugar
plant in Srodza Wikp., Pfeifer & Langen Polska
S.A. (Poland). Actively and effectively the Pfeif-
er & Langen Marketing Sp. z 0.0. company im-
plements innovative marketing technologies,
which effectively coordinates sale and logistic
distribution to individual and industrial clients of
white sugar, cane sugar and a big range of a sug-
ar assortment international DIAMANT trade-
mark [14]. Let's note that within realization of
the International scientific project on topic
“Forming the Quality of Products and Services in
the Markets of Central and Eastern Europe”, that
it was successfully carried out with the assistance
of specialists of Economics Faculty of the Oles
Honchar Dnipropetrovsk National University
(Ukraine) together with the Poznan University of
Economics (Poznan University of Economics
and Business), Poland from 01.01.2014 till
30.06.2015, it was a visit of representatives of
the Oles Honchar Dnipropetrovsk National Uni-
versity on this enterprise — the sugar plant in
Srodza Wikp., Pfeifer & Langen Polska S.A.

We will notice that results of the organization
of effective logistic management at the enterpris-
es have to be accurate and unambiguous, diag-
nostic, measuring. In our opinion, it is expedient
to call, describe, show, establish economic rela-
tions between the communication and logistic
phenomena and processes during marketing
business of interaction in modern competitive
commodity and services markets of Southeast
Europe. Also it is necessary to apply, develop,
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choose and integrate marketing communication
procedures and mechanisms which have to ex-
plain to modern educated consumers feature of
the choice of certain enterprises and of their
trademarks and brands offer.

In modern conditions it is expedient to define
influence of opportunities on development of the
enterprise. Such opportunities consist in in-
volvement of highly skilled employees, expan-
sion of the range of production, increase in a
market share of the enterprise, opening of new
outlets.

Important method at the choice of enterprise
effective marketing strategy is the strategic
SWOT analysis intended for implementation of a
real assessment of enterprise own resources and
the opportunities given by the environment ex-
ternal marketing. At the same time marketing
specialists form a matrix of opportunities and
threats for the enterprise.

Conclusion

Components of integration communication in-
teraction in concept of holistic marketing and
marketing 3.0 taking into account all develop-
ment of the personality and expansion of logistic
energy service are connected. In work the inter-
active procedure of formation of enterprises inte-
grated marketing communications a complex
which explain prudent energy and logistic inter-
action is developed. Integration aspects of inter-
national scientific cooperation in sphere of mar-
keting power distribution and expediency of
communication with consumers and target audi-
ences of energy enterprises thanks to brands are
reflected.

Therefore, once feature finds out a psycholog-
ical compound consumer behavior in the energy
markets that it will promote identification of val-
uable orientations of economic agents, consum-
ers, during generation of energy flows, their dis-
tribution and consumption. Special attention
should be concentrate to relations of partners,
consumers, during movement of the energy re-
ceived from alternative sources. We think that
education and development of valuable con-
sciousness of the modern consumer in the energy
markets promotes a caring attitude to the envi-
ronment and energy saving.

According to the principles of Ukrainian
school of marketing in the service domestic en-
terprise all departments and employees coordi-
nate the activity on the basis of the marketing
concept. It is necessary to create the general



chart of process of quality of service where are
displayed a role and tasks of each department of
the enterprise. The procedure of a marketing
communication explanation to consumers of fea-
ture of implementation of innovative energy-
saving technologies covers logistic interaction of
consumers, power service companies and other
organizations. Resultant vector of implementa-
tion of the procedure of a marketing communica-
tion explanation of importance of energy saving
in industrial and housing and municipal sector of
Ukraine and the world is achievement of new
European understanding and the highest stand-
ards of social and ethical determinants of com-
munication interaction of the energy entities
within European economic space.
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Abstract: In the article it is analyzed the features of formation of a positive image in public institution.
It’s carried out comparative analysis between management and staff in public relations. It’s the described
process of formation of advertising as a function of a public administration and It’s defined It’s role in the
economy. Considered the central level of the system of the public administration of an adversting activity.
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Ukraine is known toeing the state of a crisis
for many years. It’s manifestations are known.
So today at various levels — from the President to
the average manager. It’s stressed the importance
of creating a positive image of any organization
or any government agency that is in the initial
stage and it is characterized by a low level.

Depending on the type of image definition its
improvement measures are elected that should be
carried out comprehensively and lengthy because
it is difficult to create and even harder to change
the image. Figure 1 shows the structural concept
of the logical implementation of a marketing
strategy of the image area.

1.essence

Create and distribute public recognition software positive image areas;

2.Features

Low-cost strategy concentrates on improving communication and promoting
aspects of information previously established competitive advantages;

3.instruments

communication tools and activities that reflect the openness of territory to allow
external contacts and to units better know it, determine its weight advantages;

4.species

depending on the actual and the desired image: sustainable positive of low-,
congestive mixed without negatively too attractive;

Figure 1. The structural and logical concept implementation of the marketing strategy of the image

area.

The main purpose in the marketing image is
creating developing and promoting public
recognition of the positive image of the area.
Foreign and a domestic experience shows that
the image of the local community can be based
on historical architectural and geographical
locations special natural and climatic conditions
local customs and traditions festivals cuisine
mentality local celebrities and others. The main
marketing image too can include a variety of
communications demonstrating the openness of
the territory for contact and allowing external get
to know her slogans visual symbols various
promotions image positioning. An example of
the successful application of this type of strategy
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can be brought by territorial community. Lviv
which has developed a unique city slogan «Lviv
— Open to the World» as well as events and
activities (Euro 2012 in Ukraine). [5].

In public institutions it’s cared about their
positive  image  intermediaries  between
management and staff of professionals of high
grade. In the activity is advertising and public
relations. In the system of the public
administration the advertising grouped into three
levels. To a higher level of management include

-President of Ukraine;

-Verkhovna Rada of Ukraine;

-Cabinet of Ministers of Ukraine;



-The Supreme Court of Ukraine and higher
courts of specialized courts.

Central level of the public administration
system of the advertising activity is represented
mainly by the central executive bodies which
include state committee’s ministries and central
agencies with special status. The subjects of local
governance is local authorities of general and
special (sect oral or functional) competencies.
The Law of Ukraine «On Adversting» in Article
26 suggests a system of government
organizations authorized to carry out public
administration of promotional activities

1) The specially authorized central executive
authority in the field of consumer protection;

2) Antimonopoly Committee of Ukraine
according complying with the legislation on
economic competition protection;

3) The National Council of Ukraine on
Television and Radio - according bro ad casting
on all forms of ownership;

4) The Ministry of Finance of Ukraine
according adversting of government securities

5) The State Commission on Securities and
Stock Market — according adversting on the
stock market

To work under the political civilized market
in Ukraine today is extremely difficult. In order
to achieve mutual understanding friendly relation
and cooperation between public authorities and
the public one must satisfy the following
requirements:

- to ensure broad adequate information as all
public and certain social groups

- to attract the public to participate in the
discussion and decision making

The aim of the research of this article is the
impact of adversting on government activities
through their own print and electronic media. A
common phenomenon in our country is as well
as to inform the public about government
activities through their own print and electronic
media/It can be both newspaper and magazines
founded by governments and audiovisual
media(the media).This method is extremely
effective that almost all materials submitted in
these media are mostly color call sign respect
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authority[4]. The method of this information can
be printed editions the newspaper Governmental
kurer magazine Journal of Civil Service of
Ukraine other national and regional newspaper.
[3]. The media also influence human intelligence
reporting and bringing to mind its information
including a social reality seeking to ensure this
information to become a leader in its practical
cases

New example is an extensive use of social
adversting as a way of attracting people into
social processes as a regulator of social cohesion
in society. In particular, should pay attention to
the motivation of NGOs in the financing of
social advertising, do not be left in this state
funding a tool for governance of social processes

[2].
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ABSTRACT: Examine the role of Technology Transfer Offices (TTOs) in EU countries and give examples
high-development countries in the world. High-tech markets encourage the inventors to apply their inventions to
commercial project. Many new trends on the world markets depend on factors that generate the ideas and their
capacity to be absorbed. The main goal of this article is to present the theoretical and practical contexts con-
cerning Technology Transfer Offices activities in the high-development countries and their comparison. The
investigate the key forms of business-academia interactions and to position and highlight the role of universities
Technology Transfer Offices in the different types of relationships with the industry, using the main literature
findings and national and international examples. The paper also aims to present how these offices can contrib-
ute to commercialization process of knowledge generated by universities, what are the motives of industrial in-
volvement, and what services can be provided for inquiries coming from the university or outside. Elaborate on
the pros and cons of the systemic approach to the technology transfer processes involved, or make comparisons
across countries. Analysis based on European patent applications filed with the EPO (European Patent Organi-
sation) (Direct European applications and International (PCT) applications entering the European phase). The
paper presents the views and statistics research results on Technology Transfer Offices, good practices from UE
countries and professors privilege idea as the main stimulants of high technology commercialization.

Key words: technology transfer offices, universities, system, development, EU countries.

Introduction TTOs' interaction with entrepreneurs stimulates

o ] cooperation on the market in general. TTOs are
The scientists and engineers are the source of 4150 offices for  recognizing  patenting

knowledge and technology that is transferred o possibilities or acting as intermediaries between
industry, technology-transfer organizations have 4 university and patent attorneys [Muscio, 2010].
become crucial players in the commercialization  one of the first known TTOs is considered to be
process on the market. Technology Transfer \yjsconsin Alumni Research  Foundation,
Offices (TTOs) have been the central university  astaplished in 1925 in the United States of
organization in bringing university research.  America [Apple, 2008].
They operate together with science and Research organizations establish offices of
technology parks and business incubators for  technology transfer to seek patent protection on
knowledge and technology transfer and business  their  inventions and  commercialization
start-up development. opportunities. An additional reason is that a
_ In knowledge based economy these two par-  minority of academic scientists make the effort
ties need to work together in order to implement o commercialize their own scientific findings
the successful commercialization of research re- [Stevens, 2010].
sults. For industry, in long term, it is a cost- The organizational model TTOs is based on
efficient opportunity to get the newest the first steps in the commercialization process
knowledge and the best solutions for their tech-  responsible for intellectual property manage-
nological problems. Universities need to find  ment TTOs can license the intellectual property
their positions on the global intellectual property o an established corporation or create a new
and research and development service market. business (spin-off) to allow a new firm to exploit
The main goal of TTOs is to reduce the  the jnvention [Apple, 2008]. These two main
barriers between university and business. The  responsibilities make TTOs crucial organizations
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in negotiating between a university and industry
in the case of knowledge and technology trans-
fer.

The following aims of TTOs and the main
knowledge and technology transfer activities
basing on these assumptions [3]:

1. Support from the university for entrepre-
neurship collaboration, and for the process of
opening academic companies (spin-offs and
spin-outs) — allows the numerous limitations of
the first phases of the innovation process to be
overcome, significantly increasing its effective-
ness.

2. The search for tools for intensifying coop-
eration between science and industry within the
frames of national policy brought about numer-
ous top down initiated concepts of networking.
Integration activities undertaken by universities
can bring about very dynamic development of
academic clusters within the academic environ-
ment, improvement of their image and measura-
ble economic profits. Searching for tools for the
intensification of science-industry cooperation
within the national policy will bring numerous
top-down initiated concepts of networking — sci-
ence parks, academic incubators, technology
platforms or innovation centers.

Research results. Within the E.U.’s standard-
ization activities, the Joint Research Centre
(JRC) set up a European Technology Transfer
Office (TTO) Circle [6]. The objective of this
institution is to initiate the cooperation of TTOs
with the largest research organizations in Europe.

At present, the aims of European TTOs include
advertising best practice in knowledge and tech-
nology transfer, standardization of training for
technology transfer brokers, setting up commu-
nication channels between TTOs and representa-
tives of regional and national authorities in E.U.
countries along with the introduction of interna-
tional standards for professional technology
transfer from science and research institutions to
industry.

The discrepancy between the number of pa-
tents in Europe and the USA is huge. In Europe,
the majority of university patents were registered
in Holland and Great Britain (respectively, every
fourth Dutch patent is applied for via universi-
ties, and every fifth British patent was registered
by a scientist or university) [Lissoni, 2012].
Therefore, in Europe, one can observe a lesser
importance attached to licensing and licensing
fee management within TTO operations. Legisla-
tion in European countries in reference to TTO
operations is focused mainly on the rights of uni-
versities, which manage projects and a scientist’s
rights to their inventions. The main objective of
TTOs in European countries is bringing industry
and universities together, accessing funds for
intellectual property rights protection and sup-
port for further scientific research for industry
and the consulting of scientists in their coopera-
tion with business. Look at the Table 1, in which
pointed countries who’s filed for patent. And had
compared their indicators for 2015-2016 years.

Table 1. Countries who’s filed for patent

Country 2016 2015 Change
United States 40076 42 597 -5.9%
Germany 25 086 24 807 1.1%
Japan 21 007 21421 -1.9%
Other EPO states 16 990 17 327 -1.9%
France 10 486 10 760 -2.5%
Others 8243 7 657 7.7%
Switzerland 7293 7116 2.5%
China 7150 5728 24.8%
Netherlands 6 889 7 147 -3.6%
Korea 6 825 6 407 6.5%
United Kingdom 5142 5051 1.8%
Italy 4166 3986 4.5%
Sweden 3 555 3839 -7.4%
Belgium 2184 2041 7.0%
Austria 2 040 1989 2.6%
Denmark 1867 1920 -2.8%
Finland 1818 1993 -8.8%
Canada 1571 1632 -3.7%
Spain 1558 1518 2.6%
Chinese Taipei 1414 1264 11.9%
Israel 1211 1103 9.8%
Australia 774 818 -5.4%
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Sources: [4].

Analysis based on European patent applications filed with the EPO (European Patent Organisation) (Direct Eu-
ropean applications and International (PCT) applications entering the European phase). Statistics are based on

the first-named applicant. EPO: US, GB and EU28.

Almost half of all European patent applica-
tions came from the EPO member states, fol-
lowed by the US, Japan, China and South Korea.
Applications from Europe were on a par with last
year, with marked differences among individual
countries. Europe’s growth champions were Bel-
gium and Italy. More rises that are modest came
from Austria, Spain, Switzerland and the UK.
Demand from Europe’s biggest patent applicant,
Germany, was stable, while France, the Nether-
lands and many of the Nordic countries filed
fewer applications. Overall, China (and to a less-
er extent South Korea) was the main driver of
growth in applications at the EPO [4]. Applica-
tions from the US dropped considerably (alt-
hough this was only a correction after the one-off
jump in 2015 resulting from a change in US pa-
tent law), while Japanese companies filed slight-
ly fewer applications.

The differences in TTO operations in Europe
also stem from institutional or individual rights
to academic inventions. In the countries of Aus-
tria, Belgium, Denmark, Germany, Finland,
Norway, Slovenia and Hungary, which limited or
totally scrapped regulations granting scientists
property rights to research results which were
created in science and research centers, TTO ob-
jectives are extended by management of univer-
sities” and scientists’ rights to the results and
technologies from their research. Germany fo-
cuses its TTO objectives on the search for and
preparation of offers for scientists and industry.
It is facilitated by the industry structure in which
many companies seat their research centers, co-
operating with German universities or the search
for a scientist to cooperate with. Similarly to Po-
land, TTOs operate as university institutions and
commercial law companies (Stuttgart University
may serve as an example, where management of
intellectual property and university offers is tak-
en care of by TTOs that operate through the
Dean’s office within university administration
units and university companies as well as the
implementation of research results carried out by
the company — Technology Transfer Initiative
GmbH). TTOs, through German universities,
utilize a number of instruments which provide
their professors with property rights to their in-
ventions. These include contracts for carrying
out scientific research in which the inventors are
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obliged to inform their employer in writing of the
creation or application of any invention. Active
cooperation of TTOs in Germany with industry
provides universities with research funding,
brings industry and universities closer, ensures
greater resources for intellectual property protec-
tion and further research, equally allocates bene-
fits from the commercialization of knowledge
and technologies between universities and scien-
tists, guarantees the competencies of personnel
dealing with the commercialization of research
results and a high degree of consulting for scien-
tists cooperating with business [9]. However,
TTO operations are highly influenced by region-
al policy and the market structure from which the
innovations are generated. In Germany, within
the framework of regional policy, two clusters
were created within the last two years which
concentrated on a very narrow sector. This im-
pacts the specifics of TTOs within a given struc-
ture. Moreover, German inventions are intro-
duced to the market and do not come to such an
extent (as in Great Britain and the USA) from
applied and development research in research
centers. Innovations of small, medium-sized and
large companies stem from market leaders’ re-
search in their own research centers (e.g. Sie-
mens, Daimler, VVolkswagen, Robert Bosch, SGL
Carbon AG) [Hulsbeck, 2013].

Considered the share of countries who’s have
patent Fig. 1.

The big share of countries in 2015 who’s have
patent is the US (25%), Germany (16%) and Ja-
pan (13%), followed by the all another countries.

In Switzerland, Great Britain, Sweden and
Italy, the role of TTO varies in the areas of man-
agement of licenses and research results created
at universities. The variety of tasks stems from
so called professor’s privilege. Research results
and industrial property produced through univer-
sity activities belong to the scientist. Due to the
greater creative freedom that exists at universi-
ties in Switzerland, Great Britain, Sweden and
Italy, the transfer of results unbound and free
from regulations funded from the public purse,
TTOs have developed consulting services for
scientists, newly set up university companies and
external institutions seeking cooperation with
universities. In recent years, Sweden and Italy
have come in for criticism for the low level of



commercial application of their research results
in industry and for the low number of patents
applied for by scientists (4% of all Swedish pa-
tents fall into the category of university patents).
In Sweden in the 1990s were introduced a num-
ber of changes which a boost interaction between
a university and industry [10]. This has resulted

@ Other EPO States; 10%

T, 3%
OGB; 3%
BENL; 4% =1
OCH; 5%

J WFR: 7%

in an increase in the effectiveness of knowledge
and technology transfer centers, through science
and research centers. TTOs have become centers
of excellence, not only bringing universities
closer to industry but also being involved in edu-
cational activities.

ODE; 16%

Fig. 1. The share of countries who’s have patent

Sources: [4].

Denmark is also a country whose TTO expe-
rience may serve as an example. In 1999, on the
basis of the Bill on Innovations in Public Re-
search Institutions, new objectives for university
support centers were introduced. Danish univer-
sities, along with their TTOs, were obliged to
report inventions of patentable capability to pa-
tent protection (changes do not refer to ‘know-
how’ created at university). According to the
new regulations, Danish TTOs have two months
to make a decision whether to report an invention
to patent protection or transfer it to the authors or
investors. In Denmark (for the last 20 years),
university support centers have carried out or
developed activities connected with patent pro-
tection, utility and industry patterns and the
search for buyers or investors for university in-
ventions. According to the data obtained from
technology transfer offices, in the first year of
the bill, new regulations resulted in the doubling
of patents reported to protection [Lissoni et al.,
2009] [8]. Overall, since the 1990s, the objective
of Danish TTOs, apart from patent protection,
has been to increase the number of university
inventions utilized by companies and to encour-
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age investment in inventions
[Jacobsson et al., 2013].

TTOs in Italy and Sweden are active partici-
pants in creating curricula for students, including
those at a PhD level. Institutional changes, such
as in Sweden, and organizational ones at Swe-
dish universities, boosted the number of academ-
ic companies between 2010 and 2015, by almost
18% [4].

Great Britain does not possess the number of
CCTs which are typical of other European coun-
tries or the USA. This role is performed by
commercialization offices, centers for entrepre-
neurship, innovation centers and science parks.
The variety of titles and goals stems from indi-
vidual rights for inventions financed through the
public purse. A scientist is free to choose the
commercialization path. Support centers in Great
Britain, through business related activities (e.g.
consulting), and business-related infrastructure
development, encourage science and technology
commercialization within internal structures.
Science parks, along with centers for innovation
and technology transfer, not only prepare the
path for patents, intellectual property protection
strategy, licensing procedures and licensing con-

university



ditions but also competences during business
negotiations with a potential research results pur-
chaser. Support institutions facilitate access to
specialists of almost all fields [2]. British support
centers enable scientists to use internal commer-
cialization paths and access funds of seed capital
through cooperating with universities. Support
centers often allow further funding of scientific
research, preparation of prototypes, invention
and market testing or company start ups.

Spain initiated changes in the intellectual
property protection system in the 1990s. In their
attempt to catch up with E.U. leaders, they were
forced to change their attitude to science. Uni-
versities set up TTOs and introduced changes
which concentrated on the transfer of knowledge
and technologies to industry. An analysis of the
intellectual property system at Spanish universi-
ties [1] pointed to a typical feature connected to
TTO operations.

The business support centers in Poland are
called Centers of Technology Transfer and oper-
ate within a commercial market of knowledge
and technology transfer in the area of public sup-
port assistance [Resende et al.,2013] as well as in
the close environment of science and research
and research and development institutions.

At present, the market of Polish TTOs is en-
tering the stage of saturation with support funds
and it is clear that support cen-ters under the
name of center of technology transfer should be
affiliated with science and research or R&D cen-
ters [Mazewska, Milczarczyk, 2013]. Develop-
ment support centers of knowledge and technol-
ogy transfer in Poland as well as in the E.U., led
to a clear division of the centers into so-called
academic and those operating within the com-
mercial market of knowledge and technology
transfer.

Consider the relation in countries between in-
dividuals and institutions (Table 2).

Table 2. Types of interaction

Between individuals

Between individuals and institu-
tions

Between institutions

1. Ad hoc consultations of firm
employees at universities

5. Buying university research re-
sults (patents) ad hoc basis

12. Access to special equipment of
firm/university with or without
assistance of owner’s organizations

2. Lectures of firm employees held
at universities

6. Employing faculty members as
regular consultants

13. Invest into university’s facili-
tates

3. Lectures of faculty members
held at firms

7. Coaching of firm employees by
university researchers

14. Regular acquiring university
research

4. Regular (informal) discussions
between faculty members and firm
employees on the meetings of pro-
fessional associations, at confer-
ences, and seminars

8. Training of firm employees by
university professors

15. Formal R&D co-operations
such as contract research

9. Joint publications by university
professors and firm employees

16. Formal R&D co-operations
such as joint research projects

10. Joint supervision of Ph.D. and
master theses by university and
firm members

17. Knowledge flows through per-
manent or temporary mobility from
universities to firms

11. Joint IPRs by university profes-
sors and firm employees Arm’s
length

18. Knowledge flows through spin-
off formations of new enterprises

Source: [7].

In table 1 and fig. 1 showed countries who’s
filed for patent and had compared their indica-
tors. After this need to look at the share of large
companies, SMEs and universities (Fig. 2).

The European Patent Office are a direct
measure of the explicit interest of innovating
firms to assert their patent rights on the European
technology market. The European Patent Office
received nearly 160 000 European patent appli-

cations in 2016, nearly at the same level as the
record number reached the year before. The total
applications included close to 95 000 interna-
tional Patent Cooperation Treaty (PCT) filings
which entered the European regional phase (be-
coming European applications) in 2016, and
some 65 000 European patent applications filed
directly at the EPO under the European Patent
Convention (EPC) [11].
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Fig. 2. Share of large companies, SMEs and universities

Source: [5] this analysis bases the

http://ec.europa.eu/growth/smes/

on

The inventiveness of Europe’s leading
economies is also reflected in the ratio of Eu-
ropean patent applications to population. Swit-
zerland (with 892 applications per million in-
habitants), the Netherlands (405) and some of
the Nordic countries topped the list again in
2016. Japan (166) was the first non-European
country in the ranking with a ratio higher than
the EU average (122), and also ahead of South
Korea (134), the US (124), and China (5).

A breakdown by category of applicants re-
questing services from the EPO shows that 66%
of them were large companies, 28% were SMEs
and individual inventors, and 6% were universi-
ties and public research institutes. This shows
that a significant proportion of applicants at the
EPO are smaller entities.

Selected a several factors are available for the
cooperation by universities and the industrial
partners [8].

The first but not the most important factor can
be the high level of interdependency. Industry
has the financial sources for R&D, but the
knowledge for it at the university side. In some
cases the cooperation is started by a top-down
initiative, which is important if it is paired with
financial support. Direct or indirect governmen-

definition
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of SMEs of the European Commission:

tal supporting schemes can provide joint projects
implemented by both parties, or a voucher sys-
tem can be also a good tool for the enhancement
of collaboration.

Other reasons for collaboration is the risk
sharing, cost and time saving at both sides. Uni-
versity and industry R&D and innovation
(R&D&I) processes are overlap each other so
there are few steps that far from the core activity
of the actors. This option induces the optimiza-
tion of resources as an additional motivation and
job keeping and job creating opportunities most-
ly on the university side. As universities and the
industry are on competition in their market, so
image improvement is also a key element for
collaboration. Industries can boost the sales fig-
ures if a new product is branded as a result of a
joint research with a famous or acknowledged
research organization. In case of getting new stu-
dents universities can gain market advantage if
they have a number of industry related connec-
tions. They can be more attractive for applicant
students than others who offer less marketable
curriculum.



Conclusion

Rapidly increasing innovation potential is dis-
tribution of knowledge and technology develop-
ment. However, little is known about the patterns
of international technology transfer.

We used PATSTAT, a patent database which
provides worldwide coverage of patent statistics.
This paper has some limitations. First of all, pa-
tent data, despite the richness of the information
it provides, suffers from its own drawbacks. Se-
cond, that there is no theoretical foundation ex-
plaining the formation of linkages between coun-
tries.

Moreover, our approach ignores the value of
patents, and it does not take into account a coun-
try’s IPR environment or its policy towards in-
ternational collaboration in the field of science
and technology.

The problem lies in the availability of repre-
sentative data, rather than with the political situa-
tion of the countries. it remains obvious that
there are still a number of unanswered questions
which call for future research. First of all, it
would be very interesting to know what kinds of
technologies are exchanged between EU coun-
tries.

In conclusion, the determinants of interna-
tional technology transfer from and to EU. It
opens up a new approach to studying the role of
EU in the process of global knowledge and tech-
nology development. This approach focuses not
only on the potential threat posed by its increas-
ing innovation capacity, but also on role in inter-
national technology exchange.

References

1. AUTM 2003, Technology Transfer Practice
Manual, http://www.autm.net/index_ie.html.
2. Cullen, K. 2007. “Knowledge Transfer: The
Role of the University in Economic Develop-
ment”, in Balling, G. and M.S. Gadsboell (eds.),
Technology Transfer and Economic Develop-
ment, pp. 10-25.

3. Dariusz M. Trzmielak. 2014. “The Role of
Technology Transfer Offices (TTOs) in EU
member states, the United States and Poland”

38

Center for Technology Transfer UE, pp. 193-
205.

4, European Patent  Office,
Www.epo.org/about-us/annual-reports-
statistics /annual-report/2016/download-
centre.html.

5. European Commission
http://ec.europa.eu/growth/ smes/

6. EURAB 2007, Report on Research Manage-
ment in the European Research Area — Educa-
tion, Communication and Exploitation, P. 21.

7. Inzelt A. 2004. “The evolution of university—
industry—government relationships during transi-
tion”, Research Policy, 33, pp. 975-995.

8. Kalman Bucsai. 2013. “Role of Technology
Transfer Offices in University-Industry Interac-
tions”, Regional Growth, Development and
Competitiveness, pp. 204-214.

9. Larédo, P., 2007. “Revisiting the Third Mis-
sion of Universities: Toward a Renewed Catego-
rization of University Activities?”, Higher Edu-
cation Policy, 20(4), pp.441-456.

10. Metrics for Knowledge Transfer from Public
Research Organisations in Europe. Report from the
European Commission’s Expert Group on
Knowledge Transfer Metrics,
http://ec.europa.eu/invest-in-research/pdf/ down-
load en/knowledge transfer web.pdf

11. OECD (2015), Compendium of Patent Statis-

https://

tics,. OECD work on patent statistics:
www.oecd.org/sti/ipr-statistics PROTON:
http://www.protoneurope.org

Nataliya Voytovych

University of Lodz

Department of Finance &  Strategic
Management

90-237,

Poland, Lodz, str. Matejki 22/26

Lviv National University of Veterinary
Medicine and Biotechnologies named after
S.Z. Gzhytskyi

Department of Marketing

79010,

Ukraine, Lviv, str. Pekarska 50

e-mail: strategy natali@ukr.net


http://www.autm.net/index_ie.html
http://ec.europa.eu/growth/%20smes/
http://ec.europa.eu/invest-in-research/pdf/%20download_en/knowledge_%20transfer_web.pdf
http://ec.europa.eu/invest-in-research/pdf/%20download_en/knowledge_%20transfer_web.pdf
http://www.protoneurope.org/

YIIPABJIEHUE U OBPA3OBAHHE MANAGEMENT AND EDUCATION
TOM XIII (2) 2017 /-r’_"*— VOL. X111 (2) 2017

A COMPREHENSIVE ANALYSIS OF BULGARIAN BLACK SEA
TOURIST DESTINATIONS

Zlatina Karadzhova, Sergei Shaytura
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ABSTRACT: The purpose of the article is development of methods for analysis of tourist destinations on the
example of the Black Sea region. The objectives of the study are: approbation of the methods of cluster analysis
of tourist destinations; estimation of cost of various clusters by neural network method.

The subdividing of the region into clusters allows to form intellectual estimated model of destination of the
Crimea, on the basis of neural network methods. The assessment of tourist clusters is carried out in several stag-
es : collecting of basic data ; formation of base of the scaled data ; creation of mathematical model evaluation of
the real estate, estimation of the model parameters on the basis of nonparametric methods of statistics, formula-
tion of the assessment in the neural network basis ; the choice of architecture and learning Kohonen maps ;
drafting informative the atlas-based synthesis Kohonen maps and GIS (Geographic Information System) maps
destinations ; the development of a knowledge base in the form of linguistic control rules based on the analysis
of Kohonen maps and mathematical models for assessing tourism clusters.

The result of this study is the development of instrumental tool for intellectual and analytical evaluation of
cluster destinations. The algorithms and software description of this class of assessments has been elaborated by
the methods of artificial neural networks and GIS-technologies. The effectiveness of this solution has been estab-
lished.

Key words: international tourism, tourist destination, tourist cluster, cluster approach, map taxon, estate val-
uation, neural network method, geographic information systems.

Introduction ities, attendances which aim to provide all kinds
of tourists needs. In other words, tourist destina-
tion includes the most important and the deter-
minant elements of tourism which are very nec-
essary for tourists. Region in the tourist destina-
tion is one of the most important things in the
tourism system, because the tourist destinations
and their reputation attract tourists, motivate the
visit, and in such a way, activate all the tourist
system.

Destination means geographical area which
has defined borders and which are able to attract
and meet the needs of a wider group of tourists.

In recent decades the international tourism
has been developing continuously. It expanded
geography and now it is one of the largest and
fastest growing industries in the world econom-
ics (Zeveke O.U., 2013).. The rapid expansion of
international tourism, a swell in world population
and global urbanization raise important questions
and tasks in front of the society which are requir-
ing carefully designed strategic planning. (Saf-
ronov O.M, Shaytura S.V., 2016). ). The time
when the cities are competing with each other as
a tourist destination in the global scale has al-
ready come. The winners are those who under-
stand the entire complex of urban development
in the interests of its residents in the multi-
faceted combination of economic, social, cultural
and environmental aspects (Korshunov A.G.,
Osmolovsky G.N., 2015).

Tourist destination is a determinant element
of the tourist system. It can be characterized as a
center (territory) with all kinds of comforts, facil-

Treatment of the main material

Today it is not enough for the city is marked
on the world tourist map. Investments into infra-
structure facilities, preservation and enhance-
ment of natural and cultural heritage, powerful
marketing planning and promotion of a city des-
tination, are necessary. It can be achieved only
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by competent management and consolidation of
efforts of all players in the tourism and hospitali-
ty market.

It is necessary to realize the following condi-
tions, so the territory can be a destination:

There can be places of accommodation,
nutrition, entertainments (there must be a certain
level of quality of services) and advanced
transport system in this territory;

There can be sights, which are interest-
ing for tourists (presence of attractiveness factor
is one of the main factors of the rivalry between
destinations, therefore, there must be a certain
highlight to attract tourists to the territory of des-
tination);

There can be information (for example,
global information systems "Amadeus”, "Gali-
leo"”, "Worldspan", "Sabre") and communication
systems, because it is necessary tool of informing
of the tourist market about the destination.

Currently, the approach to regional tourism
development is based on the clusters (Pod-
solonko E. A., Gontar T. N., 2012). The transi-
tion to the new model of spatial development of
the Russian economy within the concept has to
happen due to formation of new centers of social
and economic development, on the basis of crea-
tion of territorial and production clusters of a
network, understanding, the competitive poten-
tial of the territory. According to the principles
of the state policy of regional development, the
main objective implies in creation of long-term
centers of rapid growth, taking into account
competitive advantages of each region.

The concept of a cluster is understood by dif-
ferent authors not definitely. The authors, with-
out pretending to comprehensiveness interpret
the concept of cluster as a group of related re-
sources, factors and enterprises, concentrated in
one area, which are necessary or desirable for the
development of certain types of tourism, and
which is contribute to the satisfaction of the
tourist needs, depending on the course of the mo-
tive.

As it is seen from definition, the concept of
cluster closely correlates with the concept of
tourist direction. The cluster is associated with a
specific region and built on its resource potential.
The authors have developed a taxonomy map-
ping method, based on the cluster approach, for a
qualitative study of the cluster (destination).

The key terms of this method are:

Cartographical taxon is association of
territorial units of object, which contain a uni-
form tourist resource;

0.
0'0

R/
0.0

0
0'0

0.
0'0
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¢+ Territorial unit is part of the area, corre-
sponding to horizontal distance on 1x1 km of the
map with own serial number (coordinate).

The cluster, according to the suggested way
of cartographical taxonomy, is understood as a
sample of a cartographical taxon, which intention
meets the main conditions and requirements for
the organization of a certain type of tourism or
activity.

Development of tourism in the region allows
to smooth contrasts of model "the center—the
periphery”, which describes interaction and geo-
graphical heterogeneity of social and economic
development within system: acceleration in "cen-
ter" and lag on "periphery".

It is especially difficult to develop tourism in
the mountains because of the high costs of activi-
ties in the area.

Currently, the seaside part of the Crimea,
which is ahead of the development of the "pe-
riphery” (Podsolonko V. A., Shirai, O. S. , 2013),
is the resort "center". The partitioning of the re-
gion into clusters allows creating an intelligent
evaluation model of destinations of the Crimea,
on the basis of neuro — network techniques (Gav-
rilov V. V., S. V. Shaytura, 2012)

This pattern will realize the process of estima-
tion of clusters as multi-layered perseptron in
which entrance neurons are the estimated param-
eters of model.

Perseptron is a multi-layered neuron network,
learning on the algorithm of reverse distribution
of error. In such case, there is the problem of
identification of the required number of hidden
layers and the number of neurons in each layer,
as well as the number of other equally important
parameters of the neural network. Researcher by
himself defines all these parameters, for each
class of valuation, and it complicates the process
of model building. However, it should be noted,
despite the existence of a fairly impressive theo-
retical and practical foundation of the classical
methods for evaluating tourist clusters, that the
use of this process in modern instrumental intel-
ligent information processing means sufficiently
little.

Traditional conception of estimation of tourist
clusters is expanded and specified in this article
by the systems, based on intellectual facilities of
information processing. Such expansion plugs in
itself the followings stages:

1. Source data acquisition

2. Formation of the base scaled data.

3. Establishment of a mathematical model of
real estate valuation.



4. Estimation of model parameters based on
non-parametric statistical methods.

5. Formulation of the problem in neural net-
work basis.

6. Analysis of the parameters of a mathemati-
cal model of real estate valuation, based on the
results of neural network training.

7. Choice of architecture and training Ko-
honen maps.

8. Compilation of information on the basis of
the atlas synthesis Kohonen maps and GIS maps
destinations.

9. Creation of a knowledge base in the form
of linguistic control rules based on Kohonen
maps and analysis of mathematical models for
assessing tourist clusters.

The proposed approach to the evaluation of
tourism clusters allows expanding the circle of
resolvable estimating tasks. In this case, the sub-
jectivity, in the mathematical model, is taken into
account , and, thus, the accuracy of the calcula-
tions is increased , and charges to their correcting
is decreased in length of time.

Software implementation of the described ex-
pansion of the classic tourist clusters assessment
scheme is represented software integration. The
initial stage - compilation of a database - is car-
ried out in Excel. Here, the data is stored in a
table, there are the objects of tourist cluster in the
rows of this table, and there are characteristics,
having an effect on costs, in the column. Since
many of the characteristics are qualitative, rank-
ing of database is simultaneously accomplished
with the preparation of the database.

The next step - statistical processing — is con-
ducted with help of STATISTICA software
product. In this process, the data, is compiled in
the Excel, is processed.

The purpose of this processing is to identify
the relationship between selected characteristics,
in other words, to identify Spearman coefficients,
the values of which are stored in a separate file.
The authors used the software Matlab environ-
ment, for the construction and training of neural
networks and maps. In this case, the data, is
compiled in the Excel, was instructional sample,
the file of data, are obtained after statistical pro-
cessing, is a vector of initial weights.

The author realized visualization phase of
previously obtained results, using Mapinfo op-
portunities. At the same time, the Kohonen neu-
ral maps was overlaid in the GIS maps.

The last stage of assessment process of realty
on the basis of smart devices of data processing,
consist in the development of fuzzy logic evalua-
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tion system, is actualized in work in connection
with the Anfis system, which is the part of
Matlab software environment.

The user work with this evaluation system of
tourism clusters is realized in "question-answer"
mode, and questions are asked in Matlab envi-
ronment.

Data base, for building of a model of the real
estate assessment and training of the neural net-
work, was formed. The main settings, affecting
the pricing of tourist clusters, are: the geograph-
ical coordinates of the cluster — X1; date assess-
ment of the cluster - X2; territorial characteristics
of cluster - HZ; ecological the characteristic of a
cluster — X4 , etc.

Basic data on each object to a cluster form a
vector of input parameters of a model. The data-
base is considered as the character space consist-
ing of look vectors: X - research parameters, Y —
the price of a tourist cluster.

The following stage of creation of tools
means of support of decision-making in the field
of assessment of a tourist destination is the anal-
ysis of the constructed model by statistical meth-
ods.

Further the neural Kohonen network with
guantity of entrances equal to the number of the
studied parameters is built. Kohonen network
consists of one layer of neurons which is orga-
nized in the form of a two-dimensional matrix.
The number of entrances of each neuron is equal
to size of an entrance image.

The data, is submitted on an entrance of X,
represent the massif in which columns objects
(tourist clusters) are located, in lines - their char-
acteristics (the studied indicators). As a result of
learning of a Kohonen network, vectors of the
learning set break into clusters, weight vector of
neurons are centers of the clusters.

Kohonen network will optimally choose a
cluster, this vector can be referred to it, and
then, it is possible to accept average value for
this cluster as Y. Solution to a question of visual-
ization of the obtained results is the next stage of
research. For this purpose in our research it is
suggested to use the map of Kohonen, the neu-
rons of which are located in the knots of rectan-
gular net. As a result of it learning, the knots of
map will coincide with the location of basic ac-
cumulations of objects in at sign space. The map,
which was got by this way, can be presented as a
«puff pie, each layer of which is «coloration»,
descendant to one of component of basic data.

The set of colorings is used for analyzing of
consistent patterns, existing between the compo-



nents of the database set. The obtained colorings
as a whole constitute an Atlas, which show the
location of the components, relationship between
them, as well as the relative location of the dif-
ferent values of components.

It should consider constructed Kohonen map,
for the future analysis of it, as a data layer in GIS
- map destination.

Currently, there are great opportunities to use
a variety of cartographic information for a de-
tailed and comprehensive analysis of the as-
sessed real estate from different perspectives, it
means - from cartographic binding and identifi-
cation of specified object position, to the evalua-
tions of wurban planning, transport, socio-
economic and other components of the destina-
tion environment. Such opportunities when valu-
ating of real estate, are associated with the intro-
duction of the practice of real estate activities of
specialized geographic information systems.

The following algorithm for the formation of
linguistic variables is proposed:

1. The names and the number of linguistic
variables are identified from the expert analysis
of the database;

2. The quantity of terms for each variable is
defined through the use of constructed Kohonen
map. Initial set is divided into clusters, which
act as terms.

3. The boundaries of the universal set U are
determined. One takes the smallest value of a
variable belonging to the original set as Umin,
and as Umax is the greatest.

4. The center of each cluster is taken as the

vertex of the membership functions. Inside each
class we calculate an average quadratic deviation
and single out its value to the left and to the right
from the vertex, thereby we receive triangular
membership function for each term. For terms of
T1 and Tn trapezoid membership functions will
be made in the same way.
Creation of the cards of destination is carried out
on the basis of geoinformation mapping (Sav-
inykh V.P., etc., 2015). GIS destination (GISD)
allows to control city, district, territory to maxi-
mum effect, strictly planning expected types of
works and their cost.

Realization of any investment project inevita-
bly results in need of the business modelling and
creation of the full assessment by many factors
connected with readiness of the territory for real-
ization of certain project.

The inaccuracy and unreliability of the esti-
mates long-term preparation of such proposals
lead to the full refusal of the investor from the
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project, or transfer of this project to  another
region, where the questions will be dealt with
faster and more specifically without any doubts
GISD is the best tool for making complex esti-
mation of the possibilities of realization of in-
vestment projects.

There is a number of problems which require
correct solution in the process of GISD creation.
(Tsutsurin V.D., Shaytura S.V., 2013)

- initial GISD envisioning;
- choice of the software for GISD;
- choice of hardware for GISD;
- choice or creation of a digital cartographical
basis of the city;
- choice of the executing agency (external or
inner-city) for carrying out necessary works;
- statement of technology of maintaining GISD
(updating of spatial and attributive data, training
and/or professional development of person-
nel,organizational and administrative decisions,
etc.);
- implementation of GISD to the information
and organizational structure of the municipal
economy.

Conclusion

For the active development of the Black Sea
Coast as a tourist destination, on today, it is nec-
essary to develop the following elements:

¢ state promotion of the business activities
and new technologies;

+» development of navigation and infor-
mation support of the cities - tourist destinations;
development of the selling infrastructure.

Extremely important element of tourist desti-
nation is creation infrastructures of transport sys-
tems (Rosenberg I.N., 2012; Rosenberg I.N.,
2015) and management of these systems (Rosen-
berg LN., Tsvetkov V. Ya. 2012; Rosenberg
I.N.,V. Ya. Tsvetkov 2012).

For an effective evaluation of destination the
method of the cluster analysis on neuro basis — a
network method is offered.The result of conduct-
ed research is development of device tool for the
intellectual and analytical assessment of the clus-
ters of destination which includes algorithmic
and program description of this class of tasks by
methods of artificial neural networks and oppor-
tunities of GIS-technologies, and proved effi-
ciency of this decision. Constructive focus on
relationship of modern intellectual means of in-
formation processing and classical statistical
methods is that generally they have to supple-
ment each other.



The cluster analysis of tourist destination
leans on the model created on the basis of geo-
graphic information systems of destination.
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ABSTRACT: From its establishment until today, cruise tourism, as with many areas dependent on human
ingenuity has evolved. It has increased not only with the capacity of passengers but also their design. Every new-
ly built cruise ship is more impressive than previously, with much more variety on board. This serves to satisfy
even the most capricious desires of travelers. Once a vehicle with a practical orientation (cruise ships used to be
the only link with America), luxury ocean liners are now seen as synonymous with vacations and entertainment.
Within 8-14 days (as is the normal duration of a trip) passengers enjoy a varied program, pleasant international
company, exceptional care and 100% comfort. Companies organizing cruise tourism, realize the high competi-
tion in the industry and strive always to provide a first class service and also facilities that caters for all its pas-
sengers. This article analyzes the impact of the cruise industry over Bulgarian tourism. The role of tourist moti-
vation for taking this kind of trip, the cruise industry development and the conditions for cruise tourism in Bul-
garia are reviewed. At the end is highlighted cruise impact’s overview. The subject of the study is cruise tourism
in Bulgaria. The object of the study are environmental, economic, social and cultural affects over tourism indus-
try in Bulgaria.

Key words: tourist motivation, cruise industry, tourism, impact’s overview.

is important for operating in the area for many
TOURIST MOTIVATION FOR CRUISE reasons. The first is that they need to understand
TOURISM what makes potential tourists take a tourist trip
and then choose a destination corresponding to
Needs of people from a trip and stay in tourist ~ their motives for visiting. Motivation derives
destinations for consumption of natural goods, from the needs or requirements of the individual.
travel goods and services is a specific individual, It is expressed in two different forms, known as
social need, which largely determines the actual  specific and general motivation. The common
tourist behavior. Needs, motives, decisions and  motivation is aimed at achieving the main objec-
actions of man to take the touristic travel are tive, for example, escape from routine and stress
linked in complex chain. The needs are form of  of the workplace, take advantage of the different
manifestation of metabolic processes in the envi-  environment and a healthy environment. Health
ronment. They can be interpreted as a unity of  and minimizing stress are common reasons, re-
need, motive, desire and tendency of the human  flecting the needs of the individual. Marketing
organism to a particular object. Many tourist  managers sometimes refer to these two forms of
trips are often influenced by the environment -  motivation as "Push™ and "Pull" factors to take a
family, staff, professional interests. These needs  tourist trip. Tourists are "pushing" to rest by the
tend to cause activity in the practical activities of  need to escape from their daily lives, but other
man. Subjective system of these activities, which  factors, even those arising from the work encour-
determine the direction and content of specific  age and draw them to travel to specific destina-
human activity is called motivation. [14, 44] tions. Therefore, marketers realise that they must
Tourist motivation can be defined as a global  carry out promotion on two different levels, as-
integrated network of biological and cultural  suring consumers in the need to take rest and
forces that give value and direction of travel, also to show those users that individual vacation
choice, behavior and experience. [11, 175] or specific destination will satisfy their needs at
Tourist motivation is the reason why tourists  the best way. [7, 68]
decide to choose one or another destination. This
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The process of deciding on consumption of
tourist product passes through the following
steps:

-awareness of the need - when potential
tourists are aware of the existence of a discrep-
ancy between desired and actual state, and the
difference is so large as to initiate the decision to
take a tourist trip.

- Seeking information - after there is
awareness of the need to overcome the discrep-
ancy, the individual begins to search for ways to
satisfy it. Searching for information can be de-
fined as the intentional activation of knowledge
stored in memory /internal search or referral to
outside sources/external search /. [12, 213]

- Evaluation of alternatives before a final
decision to purchase - the third stage of the pro-
cess of deciding on consumption of tourist prod-
uct, potential tourists evaluate the opportunities
and choice of one of them - one that in their
opinion, is fully satisfying his needs.

- Reaching to the decision to buy - this is
exactly the visit of the chosen destination. Deci-
sion in turn affects the behavior of the seller,
from the behavior of individuals in the purchaser
environment and of unexpected situations.

- Evaluation of alternatives after the pur-
chase of the tourist product - refers to satisfac-
tion, according to the frustration of a tourist from
destination, respectively, supplied and consumed
tourist product. Satisfied customers are ready for
the next purchase and are "free" propagandists
among those who communicate with them. Dis-
satisfied customers can make complaints to the
hotelier and then to the tour operator, as they in-
sist to recover part or all of the value of the
package, to seek their rights in court or other in-
dependent institution, or simply to change the
tour operator and destination, becoming an ever
source of bad advertisement to their products.

The culture of a tourist is on the basis of
his/her behavior. There are hundreds of defini-
tions for the concept of “culture”. In philosophi-
cal and historical plans it is regarded as an indi-
cator of human freedom achieved respectively
for the tourist. The culture is both process and
result. As a process it is manifestation and crea-
tion of new values. As a result, it is a collection
of material and spiritual values. Material culture
includes technology, engineering and manufac-
turing experience and material values created in
the process of production. Spiritual culture in-
cludes production, distribution and consumption
of cultural values in science, philosophy, ethics,
literature, art, education, etc. [9, 11 - 12]
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Tourism is directly dependent on the driving
forces of culture: the creative power of man, his
curiosity and desire for improvement, the need
for public life. This dependence is manifested by
the general conditions and factors for the devel-
opment of tourism: an increase of leisure, peace-
ful environment, population growth and im-
provement in its structure, development of
transport, communications and the integrated
socio - economic upsurge of society.

The influence of culture over tourists is ex-
pressed in multiple trips to the economically de-
veloped countries. The rise of income and gen-
eral cultural level, change the criteria for expedi-
ence of the costs of tourism. The influence of
culture manifests through the structure of the
tourist contingent. In the professional structure
with the increasing proportion of highly skilled
workers grows with the number of tourist trips.
Very expressive is the relationship between edu-
cation level and travel. Generally people with
higher education travel more frequently.

And finally: the impact of culture over tour-
ists is evident by the motivation to carry out tour-
ist trips. Tourist motivation is manifested in the
following directions:

- Motifs forming a goal of tourist travel.
The wishes to satisfy the individual needs come
to the fore, fun from travelling the world, contact
with other people, which makes them extremely
diverse.

- Travel, whose motivation is related to the
escape from everyday life. They are driven to
overcome the stereotypes of consumption. Thus
carrying out a kind of escape from the negative
effects of urbanization and deteriorating urban
environment. Thus tourism is used to treat cer-
tain negative aspects of modern civilization.

- Travel is part of the value system of the
individual and society. The value appears as an
external feature of travel, but they are themselves
an integral part of social behavior patterns in lei-
sure time in developed countries. [9, 15 - 16]

Social factors that influence consumer choice
of tourist destination are divided into three
groups:

- Impact of reference groups - the refer-
ence groups are individuals or group of persons
who have a significant influence on the behavior
of the individual. It is this group in which the
individual feels best. Of note is that each seeks to
convey the traditions of the reference group in all
other groups in which he or she participates. To
select a group, the individual weighs options,
comparing them with his own and decides to join



that which is essential for its behavior as a con-
sumer. For this purpose, he should know well
enough the others in the group, their ways of ac-
tion and value orientation, to assess compliance
of their image of him and want ways to achieve
it. [6, 114]

- Influence of the family - the most power-
ful effects on the characteristics of tourist goods
and services come from a family group. It is the
primary reference group, which builds society.

- Impact of the role and status of individu-
als in each group, where he takes part - expressed
through the actions that the individual is likely to
take in accordance with the expectations of those
who are in the environment.

Individual factors that influence consumer
choice of the tourist product of a destination are
limited to:

- Age and stage in the life cycle of the in-
dividual. The type of products and services that
people prefer change with time. In addition, taste
preferences influence the opinion of another
member of the family and the relevant stages of
the life cycle of the family: for example, young
families visit more often middle-class restau-
rants. Adult families visit more refined restau-
rants and travel more frequently.

-A person’s profession also directly influ-
ences their behavior: for example drivers often
visit cheap bars with mass service, while the
businessmen prefer better restaurants with a
higher standard of service.

- The current economic situation of indi-
viduals determines the type and price of products
- for example, during the global economic crisis,
tourists look for buying a product which corre-
sponds to their own idea of a "best deal".

- Lifestyle - This is a function of individual
characteristics of personality and its interaction
with the environment. Considering this factor as
a criterion for classification of tourists we can
split them as the fans of: pleasures, / to seek
pleasure and have high requirements for quality
of service / privacy, / seek peace and opportunity
for psychological unloading / the passive recrea-
tion / adhere to the traditions and do not like im-
provisation or the family atmosphere / rest in a
relaxed and comfortable atmosphere in the com-
pany of family /. [13, 332]

-Their own perception and personal char-
acteristics - extremely important for suppliers
and providers of tourist product is studying the
idea of personality itself, ie | - to every individu-
al. The term "complete me" in the conception of
Rogers's person, he defines as: "The structure of
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the whole | is an organized form of own percep-
tion, penetrating into the sphere of conscious-
ness. It consists of elements such as the percep-
tion of their own qualities and abilities, perceptu-
al and conceptual characteristics of the self in
referencing them with other people and the envi-
ronment as a whole; value attributes perceived as
having positive or negative valence.

Psychological factors influencing the choice
of a tourist destination are: motivation, percep-
tion, learning, faith and behavior.

The motivation of the individual is influenced
by biological needs / hunger, thirst, discomfort /,
psychological / need to be respected/ or sense of
belonging. The motive of action arises when the
effects of the needs and feelings has reached
such level at which the individual is confident in
the need for change. These processes are well
studied - Maslow's Theory of Motivation, Her-
zberg's Theory - and widely applied to marketing
of products and services.

One of the most popular models is the model
of E. Maslow. According to him, the behavior is
determined only by unsatisfied needs. Satisfied
need is not a motivator of behavior. Human
needs are hierarchical and each person has an
active impulse to "grow from within™ to update
their potential. Top - known motifs push travel -
vacation, business, health, visiting relatives, for
religious, educational purposes or shopping -
tourism related to the Maslow pyramid is re-
duced to five basic needs: biological / physical /,
cultural, cognitive , social /prestige and status /
or commercial.

Frederick Herzberg takes a different approach
to the study of motivation. He points out that if
you study the reasons which heighten satisfaction
will open instruments, which motivated. His
basic statement is that satisfaction and dissatis-
faction are independent variables. As a result of
his research Herzberg concluded that two main
group factors have influence over motivation.
The first are known meeting or incentive. They
provoke satisfaction when they are on the re-
quired level in the organization. The higher val-
ues they are, the stronger is the motivation to
work. The second group are called hygiene fac-
tors or unsatisfying. They cause dissatisfaction
and demotivation when their level in company is
not high enough. But at the same time, after
reaching some limit values raising their level
does not increase motivation.

Herzberg refers to the motivation factors, the
achievements, challenges at work, growth oppor-
tunity, the work itself. Hygiene factors are at-



tributed to wages, means of control, working
conditions, working rules and the general policy
of the organization.

The second psychological factor - the percep-
tion exists when motivated person is ready to act.
How well he does depends on how he perceives
the situation: in the same situation as a rule, peo-
ple react differently. This is due to the different
personality of each individual.

Learning - where people work, they learn and
change their behavior based on acquired
knowledge. Quality of knowledge in the learning
process depends on the motivation and desire to
learn, the level of prior knowledge and pursuit of
new knowledge.

Faith and conduct - understanding the person-
ality of things in life and how the person reacts to
an idea or situation are used as a basis for deter-
mining the purchasing power of the individual.
[15, 20]

The Cruise tourism sounds intriguing and ex-
otic, yet somehow familiar at least in Bulgaria.
The world cruise tourism has long since estab-
lished itself as a popular way of recreation and as
a successful financial investment.

THE CRUISE INDUSTRY DEVELOPMENT

The cruise industry, whose modern version
dates from the 1970s with the development of the
North American industry, has experienced an
increasing process of popularization, becoming a
major part of the tourism sector, and reaching a
level of enormous significance world-wide as an
economic factor.

The modern cruise industry is also one of the
most outstanding examples of globalization, with
an increasing number of ports of call and destina-
tions around the globe, a multinational clientele
and onboard personnel from every continent, and
a level of detachment from communities and na-
tions never seen before in history, with important
economic, legal, environmental and social impli-
cations.

A crisis-resistant industry with a diversified
offer of airlift options and modernized port struc-
tures that have open up cruising as a vacation
alternative available for an increasing, more af-
fluent customer base, offering a exciting, event-
ful, relaxing and definitely enjoyable experience
for millions of passengers from across the world
each year. [16]

Gradually, in the late XIX and early XX cen-
tury appeared large and luxurious ocean liners
carrying shipments mainly in the north Atlantic.
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[5] In 1840 Samuel Cunard marked the begin-
ning of the regular sea crossings between the
USA and Europe. Transatlantic Line (Cunard
Line) became famous with his name. Much later
the route was joined by vessels such as Ham-
burg-America's Deuthland and Kron-prinz Wil-
helm. At that time the ships were smaller com-
pared to modern standards - with a capacity of
2,000 people, of which only there were only
about 700 seats in first class.

The Cruise tourism sounds intriguing and ex-
otic, yet somehow familiar at least in Bulgaria.
The world cruise tourism has long since estab-
lished itself as a popular way of recreation and as
a successful financial investment.

CONDITIONS FOR DEVELOPMENT OF
CRUISE TOURISM IN BULGARIA

The cruise business is a type of specialised
tourism and requires special conditions and ob-
jectives. They are different from other forms of
tourism having the following specific character-
istics:

% Natural resources of tourist site:

» Geographic - defined physiographic
conditions of the area. Bulgaria is close to all
markets, which is a prerequisite for successful
cruise tourism.

* The route - can be an ocean, sea, navi-
gable river, lake or water body with artificial
origin. The Black Sea Coast covers the entire
eastern bound of Bulgaria.

 Climate - a very important condition.
Seasonality in river cruise tourism is largely a
consequence of the change in time. Mists are
also a determining factor for the movement of
the vessel. Bulgaria has a temperate-continental
climate with moderate features which is charac-
teristic for Central Europe, with hot summers,
long, cold winters and very distinct seasons.

* Hydro-defined characteristics like
swimming pools. These are important in terms of
tourist attractiveness of an area. The categoriza-
tion in Bulgaria requires every hotel three stars
up to possess a swimming pool. In Bulgaria there
are over 7,000 hotels.

* Tide - is extremely important to con-
duct a safe sailing in big seas and oceans.

* Currents - regular and predictable per-
turbation.

» Waves - their strength depends on the
wind. The maximum wave height is different in
different bodies of water. But the wave height is
a key determinant for safe navigation. Special



odds ratio between height and length of a wave.
It must be noted that either too strong and too
weak poses danger for sailing. Average wave
parameters in Black Sea are at a maximum in
winter. [2, pp. 2885] Thus, maximal values of
average wave height corresponding to the period
between December and February exceed 0.95 m.
Areas of most expressed storminess in terms of
all average values correspond to the central part
of the basin. The same spatial pattern is also ob-
served in the distribution of average wave pa-
rameters corresponding to spring.

* Flora and Fauna - including species that
can damage the vessel. The thin upper layer of
marine water (up to 150 m) supports the unique
biological life in the Black Sea ecosystem. The
deeper and more dense water layers are saturated
with hydrogen sulfide that over thousands of
years accumulated from decaying organic matter
in the Black Sea. Due to the unique geomorpho-
logical structure and specific hydrochemical
conditions, specific organisms, basically on the
level of protozoa, bacteria, and some multi-
cellular invertebrates inhabit the deep-sea waters.
Knowledge about biological forms of life in the
deep waters of the Black Sea is very limited.

» Waterfront - the length and location of
the bays identify opportunities to meet the ships.
The appearance of the coastline is a landmark in
navigation but the picturesque landscape is a
tourist resource, which is important in tourism.
Bulgarian Black sea’s waterfront has a length of
about 378 km and a width of 30 to 50 km, i.e. it
covers the places where it felt the Black Sea cli-
matic influence. A straight line length is only
199 km.

* Reefs and Sand bars - their positions
are crucial for the success of a journey.

These are the main characteristics that
dictate the success of a voyage. Most of them are
important solely for safe sailing conditions,
while others are more factors for the tourist at-
tractiveness of the destination. When considering
these natural elements it should not be forgotten
that The Black sea is not always friendly. Waves,
winds and storms do not obey plans and pro-
grams, and for many people, this adds to the ad-
venture of this type of tourism.

+«+ Anthropogenic conditions

“These are objects and phenomena that are
the result of human activity, resulting in a tourist
attraction." [1, pp.173]

Anthropogenic resources can be grouped:

» By occurrence - historical and modern
monuments;
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* In an area where developed - culture, sci-
ence, economy, sports and more;

* By nature of events - tangible (monuments)
and intangible (special events).

Tourists explore new civilisation that enrich-
es the experience of the journey and for the host
country the beneficial effect is increases in its
economy by promoting the image and expanding
access to this tourist area.

Bulgaria's geographical position is very fa-
vorable because it allows the development of
both sea and inland waterway passenger
transport. This will create opportunities to attract
more tourists, which is essential for the country's
economy.

* Cruise trips - the market presents a package
of services that include accommodation, cater-
ing, transport, tourist program (cultural and rec-
reational). This type of organsation is typical for
tour operators. The provision of vehicle and crew
bundled services. The sail is carried out either
through an intermediary or directly.

» Walks and picnic boat - this cruise tour
lasts one day. This form is available as a diversi-
fication of complex tourist products. The main
part of the sales takes place during the holidays.

* Operation and maintenance of ports - or-
ganisations that are engaged in this activity are
available as a major tourist service and acts as
primary tourist organisations.

% System  Personnel  Training Cruise
tourism, like any other requires well-trained staff
who speak foreign languages and have
professional training for tourist activities such as
catering, accommodation and entertainment.

% System coordination among
stakeholders. The system can be developed at
national, regional and local level and the central
institutions that regulate tourist activities are:

- Ministry of Tourism;

- Local: municipal authorities, laws estab-
lished institutions for regulating the tourism ac-
tivity at the local level,

- Voluntary national industry associations in
tourism, including tour operators, restauranteurs
and hoteliers.

This coordination system provides an active
link to cruise tourism with other types, and be-
tween national and company policies.

¢+ Technical and technological conditions

In the system of tourist services water
transport performs a specific role, expressed
mainly in:

- Participation in the implementation of
tourist travel where consumption of transport



service is subject to the purpose of the journey,
which is why it must be combined with tourism
services;

- Service mixed trips combined use of
other types of passenger vehicles;

- Conducting extensive tourist trips for
tourists with higher incomes and opportunities to
use more free time;

- Cabotage (coastal) transport over short
distances mainly during the tourist season and in
areas with a strong profile of marine recreation;

- Offering basic and additional services
like skiing ignoring transport operations when
vessels are in operation and are not used for ac-
tive transportation activities.

¢ Facilities of general infrastructure.

Ports are associated with the transport infra-
structure of the city and the host country. They
must meet a certain standard and design of the
place in which they are located. Electrical, water
supply, telecommunications are also part of the
overall infrastructure.

CRUISE IMPACT’ S OVERVIEW
% ENVIRONMENTAL EFFECTS

Essential critical effects are the environmen-
tal impacts. Johnson [8,pp. 261-270]exposed the
environmental cruise tourism impact identified
by study of British Airways in Seychelles:

-modification to the natural and built en-
vironment to enable destination to serve as a
cruise line destination involve loss of natural
habitat, exploitation of local construction;

-operational impacts related to the use of
energy, water and those such as antifouling and
accidental or deliberate physical damage to ma-
rine ecosystems;

-impacts associated with transferring
people to and from departure and destination
points; it increases the use of air travel;

-The impacts of recreational activities on
wild-life such as disturbance and littering, and
pressures on endangered species though exploita-
tion for gifts and curios.

% ECONOMICS EFFECTS

The cruise industry has the potential to pro-
vide economic benefits to a port state. These
economic benefits arise from five principal
sources: 1) spending by cruise passengers and
crew; 2) the shoreside staffing by the cruise lines
for their headquarters, marketing and tour opera-
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tions 3) expenditures by the cruise lines for
goods and services necessary for cruise opera-
tions; 4) spending by the cruise lines for port
services; and 5) expenditures by cruise lines for
the maintenance. However, accommodation of
large cruise ships into port requires a great deal
of initial capital investment in infrastructure as
well as maintenance costs. [4]

Cruise tourism expenditure has direct, indi-
rect and induced effects on the economy of a
destination. The direct effect is on a supplier
who sells goods and services directly to cruise
vessels, cruise passengers and crew.

Expenditure related to cruise vessel include
port costs, marine expenses, food and beverages,
fuel, water, maintenance. Cruise passengers ex-
penditures include those that are not part of the
cruise, itself such as taxis, souvenirs, shore ex-
cursions. Crew expenditures include restaurants,
retail goods, recreational activities, transport, etc.

Indirect effects result from the purchases of
direct suppliers like goods from other companies.
Induced effects arise from the expenditures of
direct and indirect recipients produced from their
increased incomes. [3]

% SOCIAL AND CULTURAL EFFECTS

Gibson and Bentley cited that the social ef-
fects are broad ranging and refer to the ways in
which tourism contributes to changes in value
systems, family relationships, individual behav-
ior, safety levels, moral conduct, collective life-
styles, creative expressions, traditional ceremo-
nies and community organizations.

According to Klein [10] a highly concentrat-
ed tourism generates more negative perceptions
from residents towards tourist. Crowds disrupt
usual routing and activities associated with cruise
tourism can themselves be a problem.

Bulgaria ranks third for its heritage in Eu-
rope following only Greece and lItaly for the
number and variety of cultural and historical
monuments. Our country is a land spread over
seven civilizations. Over the last 4,000 years the
land of Bulgaria has been developed and en-
riched by the civilizations of Prehistoric, Greek,
Roman, Thracian, Byzantine, Bulgarian and Is-
lam. Seven great civilizations that leave a legacy
to the state to respond to one hundred percent of
Cultural Monuments.



CONCLUSION

Cruises have always been a dream experience
since their creation as a kind of luxury vacation
for centuries. In the minds of everybody is a pic-
ture of impressive figures on huge ocean liners
carrying smiling and happy, well-dressed people
who clearly enjoy the exquisite atmosphere, im-
peccable service and serene days of open decks
enjoying the sun and sea breeze.

Today voyage by sea has gained a new mean-
ing and is now perceived as the most attractive
form of travel and is synonymous with a first-
class holiday. This is a unique combination of
relaxation aboard a floating resort and the satu-
rated with impressions of a trip to the most popu-
lar tourist spots in the world.

The biggest reason for foreign tourists’visits
to Bulgaria is the temperate warm climate and
clear sea. Bright sun, endless beaches with fine
golden sand, beautiful bays can turn the summer
holiday into a means to a good spending time.

Furthermore, the strategic location of the
country should not be forgotten either, conven-
iently placed at the crossroads between Europe
and the Orient, our ancient history and as a con-
sequence of its presence of many cultural and
historical monuments. The Black Sea resorts of-
fer excellent conditions for recreation, endless
opportunities for entertainment and exciting
challenges.

As regards the development of cruise tourism
in Bulgaria it is essential that the potential of the
Black Sea coast to attract foreign well paid tour-
ists who spend their holidays on the ship and are
passionate fans of this alternative form of tour-
ism.
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ABSTRACT: The purpose of the study is to explore and analyze the relations between service quality,
customer satisfaction and loyalty in courier services sector and to propose a conceptual model. It’s assumed that
there is a positive relation between the logistics service quality, satisfaction and customer loyalty in courier
services sector. A conceptual model is developed with an aim to identify factors that have an impact on loyalty of
courier services customer. Special attention is given to attributes of service quality in courier services industry.
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Introduction

At the cutting edge of the logistics industry,
courier services business is expanding rapidly.
With competitive prices, flexible services, the
new-born private courier companies have
achieved rapid growth, and broken the monopoly
of traditional Express Mail Service. The global
courier services industry generates revenues of
about $220 billion by the end of 2015, with the
United States being the largest market followed
by growing markets such as China, India, Eu-
rope, and Latin America. The market is expected
to generate huge volumes and could garner reve-
nues of about $2.4 trillion by 2018™.

Over the past few years, the courier services
industry has managed to recover from the global
economic slowdown. Without a doubt, the e-
commerce industry has had an enormous positive
effect on the courier sector and contributed to its
growth. E-commerce trade is considered as one
of the major drivers of the global courier services
industry. It is expected to reach more than $2
trillion by the end of this year would continue
"double-digit growth" to exceed $4 trillion with-
in five years®. Such huge volumes of packages

! http://marketrealist.com/2016/07/e-commerce-
changed-courier-services-industry/, What Investors
Should Know about the Courier Services Industry

2 http://www.inddist.com/data-focus/2016/08/report-
e-commerce-approach-2-trillion-year-top-4-trillion-
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will require efficient and safe parcel delivery
systems. This will create huge opportunities for
courier providers. However, along with huge
volumes come higher costs, larger infrastructure,
and pricing pressures. Increasing in online orders
and deliveries will require having a larger labor
base that can meet shorter delivery deadlines.
This would require providers to shift towards
automation for repetitive processes such as
weighing, measuring, and certifying parcels,
printing and labeling boxes, and routing. This
can help companies achieve higher efficiencies
while reducing costs.

Due to significant liberalization and privatiza-
tion, globalization and development of the e-
commerce the entire courier services sector has
become a dynamic and growing services indus-
try, which is subject to increasing competition.
The aggressive competition forces the current
courier providers to revisit their strategies to im-
prove their competitive advantages. The courier
service providers are pressed to undertake vari-
ous strategic and tactical measures to attract new
customers while retaining the existing ones.

To effectively compete in an increasingly
challenging globalized courier market, compa-
nies must find ways to position themselves in
ways that would allow them to take advantage of
the emerging opportunities and neutralize the

2020, Report: E-Commerce To Approach $2 Trillion
This Year; Top $4 Trillion In 2020



potential impending threats (Chin, Soh, & Wong,
2013).

According to Green Paper An integrated par-
cel delivery market for the growth of e-commerce
in the European Union the courier services sec-
tor continues to grow and there are also increas-
ing irritations, frustration, and dissatisfaction of
customers towards service providers. Therefore,
researchers and courier service providers look for
better ways to understand how customers per-
ceive the quality of service and how the percep-
tion of service quality translate into customer
satisfaction and customer loyalty.

Courier service providers must identify and
understand various antecedents of customer loy-
alty; since, customer loyalty ensures higher profit
through enhanced revenues, reduced costs to ac-
quire customers (Abkar, 2013).

Customer loyalty is increasingly being recog-
nized by businesses as a path to long-term busi-
ness profitability. Over time, loyal customers
build businesses by buying more, paying premi-
um prices, and providing positive word of mouth
advertising.

Courier businesses can maintain their effec-
tiveness as long as they have the satisfied and
loyal customers. Ensuring customer satisfaction
and maintaining long-term relationships with
customers have become essential for survival
among competitive courier services industry
(Cheng, Yang, & Teng, 2013).

Hence, the purpose of this paper is to identify
the main determinants of customer loyalty to
courier service providers and to examine their
influence. The paper is focuses upon courier ser-
vices quality and how it influence customer satis-
faction and customer loyalty.

Literature review

Studies on customer loyalty are mainly fo-
cused on product orientation and brand loyalty,
while loyalty to service providers was not widely
discussed. Many researchers discussed the links
between service quality, customer satisfaction,
customer loyalty, and firm's profitability.

Loyalty behaviors, including relationship con-
tinuance, increased scale or scope of relationship,
and recommendation (word of mouth advertis-
ing) result from customers’ beliefs that the quan-
tity of value received from one supplier is greater
than that available from other suppliers (Hallow-
ell, 1995).

Many authors proposed that customer loyalty
creates increased profit through enhanced reve-
nues, reduced costs to acquire customers, lower
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customer-price sensitivity, and decreased costs to
serve customers familiar with a firm’s service
delivery system.

Loyalty means that customer, during a longer
period of time, buys and uses specific service
structure and has positive attitudes towards com-
pany and its offers.

Many researches show that service quality
and satisfaction are main prerequisites for cus-
tomer loyalty. If customer is satisfied he/she
should buy the same service of a company again.
However, that doesn’t happen always, since sat-
isfaction is not the only prerequisite for loyalty.
A customer can be satisfied until a competitive
service appears, the quality and price of which
are more attractive. A customer can has positive
attitudes toward a company and not to be satis-
fied with a service and vice versa. All these mean
that satisfied customer still can change a compa-
ny. It is necessary to keep in mind that modern
customers are rarely characterized with lifetime
loyalty to one offer or one company.

Challenge for current courier providers is not
in creation of the high quality services and mak-
ing customers be satisfied, because many com-
petitors are able to do that, but in making loyal
and profitable customers. In marketing literature
customer loyalty is considered to be one of the
main consequences of service quality and cus-
tomer satisfaction.

Besides service quality, customer satisfaction
is an important key point for customer-oriented
business practices across a large number of com-
panies in service industries. This is because cus-
tomer satisfaction is the state of mind that cus-
tomers have about a company when their expec-
tations are met or exceeded over the lifetime of
the product or service. The achievement of cus-
tomer satisfaction is expected to lead to company
loyalty and service repurchase (Rafiq & Jaafar,
2007).

From this perspective, the paper aims to ex-
plore and analyze the relations between service
quality, customer satisfaction and loyalty in cou-
rier services sector and to propose a conceptual
model.

Quality of Courier Services

Improving service quality should be an ongo-
ing focus for courier service providers and they
should never refrain from becoming more and
more proactive with customers’ satisfaction by
providing better and better courier services.

Nowadays courier services are defined as a
kind of logistic services. Therefore in analysis



and testing the quality of courier services the lo-
gistics service quality models are applicable. Re-
searchers and practitioners in logistics have nev-
er agreed to a universal approach to the defini-
tion of the concept of quality in logistics services
and its associated dimensions. Though several
authors have so far touched on this subject, their
conclusions and proposals are largely different in
terms of dimensions and attributes of Logistics
Service Quality (LSQ) (Thai, 2013). Neverthe-
less, most definitions of service quality focus on
the fact that the service has to meet the custom-
er’s needs and expectations and is interpreted as
a difference of terms of service provision and
customers’ expectations of perceived service.

There are two approaches in conceptualiza-
tion of the LSQ. The first approach proposes that
quality means adapting service to specifications
defined by service providers (Rafiq & Jaafar
2007; Thai, 2013). According to this approach
LSQ is defined as being composed of physical
distribution aspects of service, which means that
this point of view focuses only on service pro-
viders but not on customers.

The second approach proposes that quality is
based on customers’ evaluation and perceptions.
In the meantime, the second approach largely
contributed by Mentzer, Gomes & Krapfel, 1989;
Mentzer, Bienstock, & Kahn, 1993; Bienstock,
Mentzer & Bird, 1997; Mentzer, Flint & Kent,
1999; Mentzer, Flint & Hult, 2001 attempted to
identify objective variables evaluated through
customers’ perceptions in relation to their expec-
tations. As a result, a new concept of LSQ is in-
troduced by proposing a model that includes oth-

er customer service elements called “marketing
customer service”. This revision and validation
proposed a new multidimensional model. The
model places more importance on the customer
perspective rather than the operational dimen-
sions of the service. Deriving from the work of
Gronroos (1984) in the service quality area
where technical quality refers to the service out-
comes and functional quality refers to the pro-
cess of service delivery, these authors aligned the
physical distribution aspects as the technical ser-
vice parameters and customer service aspects as
the functional service parameters. This view is
shared by others (such as Rinehart, Cooper &
Wagenheim 1989; Chin, Soh & Wong, 2013)
and is seen as an intelligent base for the integra-
tion of marketing and logistics activities.

In order to measure the quality of services an
extended LSQ model was developed, which
identified eight dimensions of service quality in
courier services sector. These dimensions are
information quality (IQ), ordering procedures
(OP), order release quantities (OQ), timeliness
(TM), order accuracy (OA), order condition
(OC), order discrepancy handling (OD), and per-
sonnel contact quality (PQ). These eight compo-
nents are divided into two different groups which
are technical quality and functional quality.
Technical quality refers to service outcome and
functional quality refers to process of service
delivery. Physical distribution service quality is
the technical component of logistics service qual-
ity and the process of delivery is the functional
component (Fig. 1) (Rafiq & Jaafar, (2007).
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Fig. 1. Logistics Service Quality Model



One weakness of the LSQ model is that it
suggests all dimensions occur at the same time,
but in fact some of the dimensions depend on
others. The model was latter improve by process
conceptualization (Fig. 2) - customers place or-
ders, orders are processed, orders are shipped
and orders are received. Customers have contact

with this process when placing and receiving
orders. When order receipt is not as expected,
customers stay engaged in the logistics process
through discrepancy handling. (Mentzer, Flint &
Hult, 2001).

Personnel Contact Quality

Order Release Quantities

Order
Condition

Information Quality

Ordering procedures

Order
Accuracy

Y

Timeliness

Satisfaction

Order
Discrepancy
Handling

Fig. 2. Logistics Srvice Quality as a process (Adapted from Mentzer, Flint & Hult, 2001)

When LSQ is viewed as a process, courier
service provider can identify the drivers of vari-
ous LSQ perceptions. The process view also en-
ables managers to see the interrelationships
among LSQ components.

In the recent past, there has been a heightened
emphasis on logistics service quality and cus-
tomer satisfaction in business and academia
alike. Feng, Zheng & Tan (2007) proved that
logistics service quality is an important anteced-
ent of customer satisfaction in China logistics
industry. Saura, Frances, Contri, & Blasco
(2008). had also reported a strong relationship
between service quality and customer satisfac-
tion in Spain logistics industry. Kamble, Raut &
Dhume (2011) showed that higher service quality
leads to higher customer satisfaction in Indian
logistics industry.

Studies focusing on courier services carried
out by Ho, Teik, Tiffany, Kok, & Tah (2012),
Otsetova (2016) reaffirmed the positive relation-
ship between logistics service quality and cus-
tomer satisfaction in courier services industry in
Malaysia and Bulgaria. Therefore, in the model
proposed below it has been suggested that per-
ceived service quality has a positive effect on
customer satisfaction.
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At the same time, there are two main points of
view about the relationship between service qual-
ity and customer loyalty. The first point proposed
that that service quality impacts indirectly loyalty
via satisfaction (Liao, 2012; Sachro &
Pudjiastuti, 2013; Cronin, Brady & Hult, 2000;
Caruana, 2002). The second point proposed that
there is direct impact of service quality on loyal-
ty (Hyun, 2010; Eakuru & Mat, 2008). There-
fore, in the proposed model it has been suggested
that service quality impacts directly and indirect-
ly (via customer satisfaction) on customer loyal-

ty.

Customer Satisfaction

As competition in the courier services sector
is constantly increasing, the ability of companies
to understand their customers and ensure their
satisfaction with the services received is becom-
ing more and more significant. Most scientists in
their work note that the client is the most im-
portant part of any business of the service sector.
Assessing this, it is important to keep in mind
that the activity of the service sector oriented
exactly to the clients and its results directly de-
pendent on customer choice (Meiduté-



Kavaliauskienéa, Aranskisa & Litvinenko,
2014).

For the modern courier providers customer
satisfaction becomes a key success factor. The
knowledge of current levels of satisfaction and,
in particular, the key determinants of satisfaction
allow the courier companies to focus and build
upon key areas that lead to highly satisfied cus-
tomers.

Measuring the level of customer satisfaction
enables the management of courier companies to
identify the factors that cause leaving of custom-
ers and to reduce their influence. Information on
satisfaction helps to detect potential market op-
portunities and to provide competitive ad-
vantages. Customer satisfaction has many posi-
tive consequences for courier business: increased
sales, realization of follow-purchases, better cor-
porate image, reduction of customer complaints,
lower marketing costs, reduction of business risk,
lower price elasticity et al. Given these positive
effects, setting satisfaction as a primary goal of
the courier providers is understandable and logi-
cal (Otsetova & Enimanev, 2014).

While conceptualizations of satisfaction dif-
fer, especially with regard to the type and num-
ber of components to be included, researchers
generally agree that satisfaction is a “post-choice
evaluative  judgment”  (Cahill,  Goldshy,
Knemeyer & Wallenburg, 2010).

Many authors stated that satisfaction is the
customer’s evaluation of a product or service in
terms of whether that product or service has met
his/her needs and expectations (Bitner &
Zeithaml, 2003; Cahill, Goldsby, Knemeyer &
Wallenburg, 2010).

Customer Loyalty

Loyalty in the marketing literature has been
referred to essential action or element, condition,
or ingredient of an effective business strategy.
Loyalty is a strategy that creates mutual rewards
to benefit firms and customers (Liao, 2012).
Loyalty is considered to be a source of competi-
tive advantage and it has proven to have a rele-
vant impact on company performance.

Customer loyalty is defined as an attitude of
intent to purchase a product or service. Consum-
er attitude affects the way consumer thinks and
behaves and it is important for the marketers who
study it to understand how consumer behaves
toward increasing business profit. Customer loy-
alty is an essential factor in business survival
(Huan; Wenli & Hao, 2016) and is described as a
customer’s repeat purchase behavior while in-
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cluding the emotional commitment or expression
of a favorable attitude toward the service provid-
er. Customer loyalty provides a desirable atmos-
phere for firms because it reduces marketing
costs, raises referrals, and promotes price premi-
ums (Kasemsap, 2017).

In the relevant literature, customer loyalty is
identified with two dimensions: behavioral and
attitudinal. Behavioral dimension refers to a be-
havior of customers on repurchase and illustrates
a priority for services. The behavioral aspect rep-
resents: actual repeat purchase, positive word of
mouth advertising, and continuing preference for
the same service or brand (Abkar, 2013). Attitu-
dinal dimension refers to parameters such as:
repurchase intention, willingness to recommend
the company or its products to others, demon-
strating resistance to switch to the competitors.

Conceptual research model

Bearing in mind previous review, the model is
defined that considers and describes relations
between courier service quality, customer satis-
faction and loyalty. It is assumed that these rela-
tions are not a priori direct and linear but it's
about asymmetrical relations.

Logistics service quality is presented through
eight key dimensions of LSQ model. Service
guality has direct impact on satisfaction and loy-
alty and indirect impact on loyalty via customer
satisfaction. At the same time customer satisfac-
tion impacts directly customer loyalty.

The general structure of courier service quali-
ty-satisfaction-loyalty model pointed out that
LSQ will positively relate to customer overall
satisfaction, and LSQ will also directly and indi-
rectly influence customer loyalty (Fig. 3).

Conclusions

Today, research in courier services sector is
focused on examining of companies’ abilities to
give service of high quality and, according to the
service given, make and retain satisfied custom-
ers. Customer loyalty development is often seen
as unavoidable problem in management of every
company that is looking for sustainable and long-
lasting presence on desired market.

Having analyzed different approaches that
can be found in literature, conceptual model is
developed with an aim to identify factors that
have an impact on loyalty of courir services cus-
tomer. The developed model is a theoretical
foundation about the relationship between ser-
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AN EXAMINATION OF RELATIONSHIP BETWEEN SERVICE QUALITY, CUSTOMER
SATISFACTION AND LOYALTHY IN COURIER SERVICES INDUSTRY IN BUALGARIA

Anna Otsetova

HN3CJIEABAHE HA BPB3KATA MEXKIY KAYECTBO HA YCIIYTUTE,
HOTPEBUTEJICKA YAOBPETBOPEHOCT U JIOAJIHOCT B CEKTOP KYPUEPCKH
YCJIYI'U B BbJT'APUSA

Amnna OretoBa

ABSTRACT: The aim of this paper is to examine the relationship between service quality, customer
satisfaction and loyalty in courier services industry in Bulgaria. A conceptual research model was proposed and
empirically tested. A confirmatory factor analysis (CFA) was used to investigate construct validity of the
proposed model. Structural equation model was used to analyze the proposed hypotheses. Base on the analyses
it was found that courier service quality has a positive and significant direct effect on customer loyalty. At the
same time, the customer satisfaction was introduced as a mediator in service quality and customer loyalty
relationship.

Key words: courier services, service quality, customer satisfaction, customer loyalty

Introduction global evaluation of a firm's service delivery sys-
tem. Customer loyalty, on the other hand, is the
Increasingly competitive courier service mar-  result of an provider’s creating a benefit for cus-
ket and fundamental changes in the business en-  tomers so that they will maintain and increasing-
vironment are forcing courier providers to be ly repeat business with the courier provider.
customer oriented and to build long-term rela- Today, courier services providers are seeking
tionships with their customers. Courier providers  information on how to build customer loyalty.
nowadays are focusing much attention on service  The increased profit comes from reduced market-
quality, customer satisfaction and loyalty. ing costs, increased sales and reduced operation-
Courier services industry in Bulgaria is highly  al costs. At the same time, loyal customers often
competitive. Currently more than 190 private  cost less to the firm because they know the ser-
courier providers are operating in Bulgarian cou-  vices and require less information. In order to
rier services market. Moreover the existence of  ensure customer loyalty and restrict switching
foreign players likes DHL, TNT and UPS in the  behavior, courier providers of 21st century must
courier sector of Bulgaria pressures the local  be able to anticipate customer’s future needs and
providers to be more innovative in order to com-  demands and offering them before anyone else.
pete aggressively in the development of services Loyalty in service businesses refers to the
in the same market segmentation. As the compe-  customer’s commitment to do business with a
tition increases courier provides begin to offer  particular organization, purchasing their products
services that differ from one another. Besides repeatedly and recommending others to the or-
that, the quality of service and customer satisfac-  ganization’s services (Onwonga, 2012). But it is
tion is an obligation. This is no exception for  very important to gain knowledge about the af-
Bulgarian courier providers, where customer sat-  fecting factors to retain and attract loyal custom-
isfaction is potentially an effective tool that ers.
companies can use to enrich a strategic competi- Hence, the aim of this paper is to examine the
tive advantage in courier services market. relationship between service quality, customer
Satisfaction is a “post consumption” experi-  satisfaction and loyalty in courier services indus-
ence which compares perceived quality with ex-  try in Bulgaria.
pected quality, whereas service quality refers to a
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Conceptual research model

One of the main elements determining cus-
tomer satisfaction in courier services industry is
the customer’s perception of service quality.
Customer satisfaction is described as the result of
a comparison of the customers’ expectations and
his/her subsequent perceived performance of
service quality (Bitner & Zeithaml, 2003;
Angelova & Zekiri, 2011; Cahill, Goldshy,
Knemeyer & Wallenburg, 2010). According to
this conceptualization, perceived service quality
is one of the antecedents to overall customer sat-
isfaction.

Therefore, the following hypothesis is pro-
posed:

Hypothesis 1: There is a positive relationship
between service quality and customer loyalty
within the courier services industry in Bulgaria.

Customer satisfaction has been suggested to
be an antecedent of loyalty in service context in
previous studies (Belas & Gabcova, 2016; Minh
& Huu, 2016; Denga, Lua, Wei & Zhanga, 2010;
Turel, & Serenko, 2006; Wang, Lo & Yang,
2004). At the same time, service quality is as-
sumed to be an antecedent of customer satisfac-

Information Quality

Ordering Procedures

Order Discrepancy Handling

Personnel Contact Quality

Order Release Quantities

Timeliness

Order Accuracy

Order Condition

tion. Therefore, it is interesting to test the rela-
tionship between service quality and customer
loyalty with customer satisfaction as the media-
tor of this relationship. As a result the following
hypotheses are proposed:

Hypothesis 2: There is a positive relationship
between service quality and customer satisfac-
tion within the courier services industry in Bul-
garia.

Hypothesis 3: There is a positive relationship
between customer satisfaction and customer loy-
alty within the courier services industry in Bul-
garia.

Hypothesis 4: In the courier services industry,
customer satisfaction mediates the relationship
between courier service quality and customer
loyalty.

The conceptual research model is presented at
Fig. 1. The model is defined that considers and
describes relations between courier service quali-
ty, customer satisfaction and loyalty. It is as-
sumed that these relations are not a priori direct
and linear but it's about asymmetrical relations.

Customer
Satisfaction

H, Hs

A4

CSQ

Loyalty

H:

Fig. 1. Research model: courier service quality-satisfaction-loyalty

Courier service quality (CSQ) is presented
through eight key dimensions of Logistics Ser-
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vice Quality model, as nowadays courier services
are perceived as kind of logistics services.



Service quality has direct impact on satisfac-
tion and loyalty and indirect impact on loyalty
via customer satisfaction. At the same time cus-
tomer satisfaction impacts directly customer loy-
alty.

The general structure of courier service quali-
ty-satisfaction-loyalty model pointed out that
CSQ will positively relate to customer overall
satisfaction, and CSQ will also directly and indi-
rectly influence customer loyalty.

Research results
Individual customers of courier services in
Bulgaria are the main units of the study. Quanti-
tative data collection methods were used to col-
lect all the necessary data needed for answering
the core research questions and problems of the
research. Therefore, a structured online ques-

Table 1. Demographics of respondents

tionnaire, administered by Survey Gizmo soft-
ware was conducted. Due to the inability to cre-
ate a sample that meets the requirements for a
complete random selection the author used two
types of non-random sample - volunteers who
agree to participate and snowball sample. Ac-
cording to the National Statistics Institute at the
beginning of January 2017 the population of
Bulgaria is N=7 074 445 people. At significance
level a=0.05 and margin of error £=0.05 mini-
mum sample size was determined to be 384
(Creative Research System,
http://www.surveysystem.com/sscalc.htm). The
number of returned and valid questionnaires is
423.

The demographics of the respondents are as
follow (Table 1):

| Demographics | Categories | Number of respondent | Percentage |
Sex
Male 239 56,50%
Female 184 43,50%
Total 423 100%
Highest educational qualification
University degree 387 91,49%
Secondary 36 8,51%
Others
Total 423 100%
Age
18-24 years old 50 11,82%
25-35 years old 242 57,21%
35-45 years old 95 22,46%
46-55 years old 27 6,38%
56-60 years old 9 2,13%
61 years old and above
Total 423 100%
Income
up to 500 BGN 90 21,28%
501-1000 BGN 184 43,50%
1001-1500 BGN 93 22%
1501-2000 BGN 27 6,38%
more than 2000 BGN 29 6,86%
Total 423 100%

As shown by the Table 1, out of a total of 423
respondents, 56.50% are male and 43.50% are
female. Most of the respondents have University
degree (91.49%) while only 8.51% have second-
ary educational qualification. The majority of
respondents are between 25 and 45 years old —
79.67%. In terms of income, 43.5% of respond-
ents are with an income of 500 to 1000 BGN,
21.3% indicated that receive income up to 500
BGN, the remaining 35.3% receive income more
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than 1000 BGN. Respondents indicated that they
receive income up to 500 BGN are mostly fe-
male (83.3%), while respondents with income
over 2000 BGN are dominantly male (72.4%).
The measurement scale and indicators are
adopted from the previous study (Bienstock,
Mentzer & Bird, (1997); Caruana, A. (2002);
Feng, Zheng & Tan, (2007); Hallowell, (1996);
Ho, Teik, Tiffany, Kok & Tah, (2012); Kamble,
Raut & Dhume, (2010); Kasemsap, (2017);



Meiduté-Kavaliauskienéa, Aranskisa &
Litvinenko, (2014); Mentzer, Bienstock & Kahn,
(1993); Mentzer, Flint, & Hult, (2001); Mentzer,
Flint & Kent (1999); Mentzer, Gomes & Krapfel,
(1989); Otsetova, (2016); Rafiq & Jaafar, (2007);
Saura, Frances, Contr1 & Blasco, (2008)). Some
modifications are made to transform the meas-
urement scale so that it reflects the context of the
courier services industry in Bulgaria. The re-
spondents are asked to give their agreement or
disagreement with the statement. Likert scales
(ranging from 1 to 7), with anchors ranging from
‘‘strongly disagree’” to ‘‘strongly agree’’ were
used for all questions.

The impact of service quality on customer
satisfaction in courier services in Bulgaria was
determined in previous researches (Otsetova &
Enimanev, 2014; Otsetova, 2016). Perceived ser-
vice quality of courier services has been meas-
ured by applying the Logistics Service Quality
Scale (Mentzer, Bienstock & Kahn, (1993);
Mentzer, Flint, & Hult, (2001); Mentzer, Flint &
Kent (1999); Mentzer, Gomes & Krapfel, (1989);
Otsetova, (2016); Rafig & Jaafar, (2007); Saura,
Frances, Contr1 & Blasco, (2008)). This scale’s
reported reliability is 0.835.

A confirmatory factor analysis was used to
investigate construct validity of the proposed
model. By CFA a model is tested that specifies in
advance the relations between observed variables
and latent factors and the relationship among the
factors themselves.

The results are presented in Table 2. There is
high degree of total factor variation (courier ser-
vice quality 66.23%, customer satisfaction
80.45%, and loyalty 87.35%). The reliability was
tested by computed the Cronbach’s alpha coeffi-
cient. The Cronbach alpha rule of interpretation
is as follows: the alpha coefficient values higher
than 0.7 is good for practical use. The results in
Table 2 show that reliability requirement is ful-
filled and that the measuring instrument is ac-
ceptable as Cronbach’s alpha coefficient values
goes from 0.835 to 0.920. The Cronbach’s alpha
of each construct exceeds 0.80, satisfying the
general recommended level of 0.70 for the re-
search indicators.

Convergent validity and dimensionality of
measuring instrument have been tested via factor
loadings that show connection between factors
and associated constructs. Standard factor load-
ings of each construct is greater than 0.5
(p<0.01) that means there is convergent validity
of constructs. Thus, all factors in the measure-
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ment model had adequate reliability and conver-
gent validity.

Path analysis of structural equation modeling
is used to test the hypotheses about the relation-
ship between courier service quality, customer
satisfaction, and customer loyalty. The research
model, shown in Figure 1 is used to test the cus-
tomer satisfaction mediating role in the courier
service quality-loyalty relationships. A model is
regarded as acceptable if: Normed Fit Index
(NFI), Goodness of Fit Index (GFI) and Com-
parative Fit Index (CFI) exceed 0.90. With
GFI=0.957, NFI=0.914 and CFI=0.923 well
above the 0.90 benchmark the proposed model
can be considered as acceptable.

The discriminant validity of the construct was
tested in order to verify that items from one scale
did not load or converge too closely with items
from a different scale. The main rule is that the
average variance extracted (AVE) of any two
constructs should be greater than their squared
correlation. Average variance extracted, where
SAH[EA? + Z(1-Aj%)], measures the total amount
of variance in the indicators accounted for by the
latent variable (Fornell & Larcker, 1981). In oth-
er words, the square root of AVE value of each
construct should be more than its correlations
with other constructs. Results from discriminant
validity analysis are presents in Table 3.

The results in Table 3 provide evidence of
discriminant validity between the constructs. The
square root of each factor’s AVE is larger than its
corresponding correlation coefficients with other
factors, showing good discriminant validity.

The structural equation model is employed to
examine the relationship between the variables.
Table 4 shows path coefficient value of the indi-
cators in hypotheses testing and the result indi-
cates that there is significant relationship be-
tween the constructs.

Mediation is said to be existed when the di-
rect path coefficient between the independent
variable and dependent variable is decreases
when the indirect path through the mediator is
established in the model (Osman & Sentosa,
2013).

The direct path is assessed without the inter-
vention of mediator and with the intervention of
mediator. The direct path standardized beta was
0.739 and change to 0.393 after the introduction
of customer satisfaction as a mediator. The
amount of the decrease of the relationship be-
tween satisfaction and loyalty accounted by the
mediator was 0.346 which represent 44.36% of
the direct effect.



Table 2. Convergent validity and reliability

Constructs Number | Cronbach’s Variance Factors Factor
of items alpha Extracted (%) loading
CSQ; Information Quality 0,829
CSQ, Ordering procedures 0,860
Courier CSQ; Order discrepancy handling 0,875
i CSQ, Personnel contact qualit 0,620
service 8 0,835 66,23 Qs quettty
quality CSQs Order release quantities 0,786
(CSQ) CSQg Timeliness 0,706
CSQy Order accuracy 0,726
CSQg Order condition 0,843
CS; Overall satisfaction 0,736
Cus_tome_r CS, Satisfaction about price 0,764
Satisfaction 4 0,890 80,45 . . ]
(CS) CS; Satisfaction about service range 0,752
CS, Satisfaction about service quality 0,801
CL; Repurchase services 0.862
CL, Recommendation to colleagues
and relatives
Customer CL 3 Positive comments on services 0121
Loyalty 5 0,920 87,35 T _ 0.791
(CL) CL, First _ChOICE \_/vhen the customer 0.771
need courier services
CLs Intention to continue using the
courier provider X in the future 0.709

Table 3. Discriminant validity analysis

Courier service quality

Customer satisfaction Customer loyalty

Courier service quality 0.814
Customer satisfaction 0.609 0.897
Customer loyalty 0.503 0.568 0.934

The mediation effect significance was tested
by bootstrapping technique. This technique re-
quire three regression equations — the regression
of the mediator (customer satisfaction) on the
independent variable (courier service quality);
the regression of the dependable variable (loyal-
ty) on the independent variable (service quality);
the regression on the dependent variable (loyalty)
on both the independent variable (service quali-
ty) and on the mediator (customer satisfaction)
(Caruana, 2002).

As presented in Table 4, hypotheses H1, H2,
H3 and H4 are supported in the base model when
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all the paths, service quality to customer satisfac-
tion, customer satisfaction to customer loyalty,
service quality to customer loyalty, are statisti-
cally significant (all p-values < 0.00).

According to the findings courier service
quality has a direct significant effect on customer
satisfaction. At the same time customer satisfac-
tion has strong significant relationship with cus-
tomer loyalty. The result found that customer
satisfaction is the mediator construct that has
direct relationship to customer loyalty.



Table 4. Relationship between the constructs

Relationship Path coefficient Conclusion
CSQ—CL direct effect 0.739 Significant
CSQ—CS direct effect 0.748 Significant
CSQ—CL 0.393 Significant
CSQ—CS 0.748 Significant
CS—CL 0.346 Significant

Customer

Satisfaction

0.748

0.346

CsQ

0.393

»
»

Loyalty

Fig. 2. Relationship between service quality, customer satisfaction and loyalty in courier services

industry in Bulgaria

Conclusion

The results of the study confirm the hypothe-
sized relationships in the conceptual research
model.

Base on the analyses it was found that courier
service quality has a positive and significant di-
rect effect on customer loyalty. Providing quality
service is a critical for customers to stay with a
brand or a courier provider. Building customer
loyalty depends to a large extent on ensuring that
the courier provider maintains high service quali-
ty standards.

At the same time, the customer satisfaction
was introduced as a mediator in service quality
and customer loyalty relationship. Courier ser-
vice quality is found to act on customer loyalty
via customer satisfaction. Based on the above
findings, it is concluded that customer satisfac-
tion plays a role as mediator and has mediating
effect on service quality and customer loyalty
relationship in Bulgarian courier services indus-
try.
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IHOKJIOHHUKBT KATO CYBEKT B IIOKJIOHHUYECKOTO II'BTYBAHE

3axapuii [leues

PALMER AS THE SUBJECT OF PILGRIMAGE

Zahariy Dechev

ABSTRACT: This text examines the palmer as a pilgrimage bearer and a main subject of the pilgrimage
tradition. The argumentation made of the author of the concept of pilgrim is submitted herein, as well as the
distinction is outlined between the meanings of the words ““tourist” and “pilgrim”. Palmer’s motivational pro-
file is analyzed, as well as some of the reasons which make him undertake and realize a pilgrimage. There is
also the religious experience which is outlined as a characteristic moment of the Christen pilgrimage.

Key words: Palmer, Pilgrimage, Journey, Subject, Tourist, Religion, Experience

[Ipn XpHUCTHUSHCKOTO MOKJIOHHUYECTBO BO/IE-
oo MICTO O€3CmOpHO 3aeMa MOKIOHHUKBT
(zpoorvvnng). Toit oburkHoseno ce npuema Ka-
Mo HOCcumes Ha NOKIOHHUYECKOMO NbmyeaHe 1 €
OCHOBEH CYOEKT B OKJIIOHHUYECKaTa TPAIUIUS U
MPaKTHKA.

[Ipon3BogHa Ha TpBIKATa AyMa TPOGKOVE®W €
MOHATHUETO TPOCKDVHTHG, KOSITO Ce IMpeBexaa
kato noxnonuux. Ilpu OGecenara ¢ xeHara cama-
psuka npu Hakosus knangenen ['ocmon Hucyc
XpHUCTOC M3MON3Ba Ta3W Ayma, KaTro Kaspa, ye:
,ACTHHCKHUTE TOKJIOHHUIM III¢ C€ IMOKJIOHAT Ha
Orma ¢ ayx u ¢ ucruna® (Moan 4:23). B to3m
CMUCHJ MPOU3XOABT Ha JyMaTa MOKJIOHHHK Ce
OTHAC 3a JIMIE, U3BBPIIBAIIO MMOKIOHEHHE, T.€.
OCBIIECTBSIBAIIO MBTYBAaHE OT €IHO MSCTO JI0
JIPYTO C KOHKpPETHA PETMTHO3HA IIe]l.

Cnopen Ba. I'panes (2013) B moBedeTo eBpo-
MEHCKN €3WIU JyMara 3a TMOKJIOHHUK € ITWJIHT-
puM (OT JnatT. peregrinus, cbCMageHa Om pero —
oaneuen, ager — 3ems: ,,8 yyxucoa OanedyHda 3e-
MmA") 1 Hali-Hampe | € 03HavyaBajia MPOCTO CTpPaH-
HUK, TPBTHANT HAa IBJITO W TPYOHO IIBTyBaHe.
Ilocne 3amoyHanmu Aa HapuyaT NIHTYBAalllUsi C
penurno3Ha el MWINTPUM WU TOKJIOHHHUK
(T'pames, 2013, c. 233). ,,Jlymara MOKJIOHHHK,
peregrinus, Ha JaTUHCKU O3HAayaBa Hal-Harpen
MPOCTO CTPAaHHMK, M3THAHUK, dyxjeHel. Ilocre
B KOHTEKCTa Ha 3aMaJIHOTO XPUCTHSHCTBO y[a-
pEeHHeTo TMaja Ha CKBCBAHETO C OOWYAaWHOTO
CBILECTBYBAHE, B IJIEH Ha HellaTra OT TO3U CBAT,
W JymMara 3amoyBa Ja Tpemnpamia KbM Onoeric-
KW M3XOJ, MHHABAHETO Tpe3 MyCTHHSTA, T.€. —
JIBJITOTO W TPYAHO ITyBaHE Ha BSApBAIUS B
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eIUH YYX CBAT, KATO TOCTEMEHHO BCAKO Ipe-
MECTBAHE C PEIMTHO3HA IIeJI CTaBa MOKJIOHHH-
yectBo® (I'pazes, 2010, c. 63).

[TbpBOHAYATHO MOKJIOHHHUIA Ca HapUYaIH
caMo Te3d, KOUTO Ca XOIWIM Ha MOKJIOHCHHE B
Wepycanum Ha Boxu 'po6 u mo CeeTuTe 3eMu, a
BITOCJICICTBME Ca 3alOYHAIM Ja HapudaT Taka
BCHYKH OOTOMOJIIM, KOUTO ca MpearnprueMaTy
BbTYBaHUS 10 IPYTH CB. MECTa M MOCEIaBaIIN
XPHUCTHSHCKH CBETHHH B CTPaHATa U U3BHH HEsl.

TIoKnOHHUK®M XPUCMUSHUK e Juye, KOemo
NbMy6a HA NOKIOHEHUE 8 CIMPAHAMA UIU 8 YYIiC-
OUHA, U36DH CBOEMO NOCMOSIHHO MECTONCUME]-
CMB0 3a U368eCmeH nepuoo om epeme ¢ npecmoltl,
KAamo yeama Ha He2080mo NbmysaHe e C8bpP3and
C nocewjenue Ha pPasiudHU CeeweHu mecma u
XPUCMUAHCKU C6EMUHU U yUacmue 6 nNpasHuiHo-
mo YbpKO6HO 60200]1}/9!6'61-”/{6.

HOKHOHHI/IKT)T, KaTO IbTyBalll U OCHIICCTBA-
Balll MOKJIOHEHHEe, KaTaju3upa camaTta KOHIICH-
TyaqHOCT B MOKJIOHHHWYecCKata Tpaauius. bes
MOKJIOHHUKA TIOKJIOHHHYECTBOTO ¢ OE3CMHUCIICHO.
YecTo MOKIOHHUKBT C€ OMpE/eNs KaTo TJIaBHA
JIBDKEIIA CHJIa U CyOEKT B OCHIIECTBSIBAHETO Ha
HW3MEHCHHUETO W Pa3BHUTHETO HA MOKJIOHHHUYECKA-
Ta npakThka npe3 Bekopere. Ille 0000IMM Hs-
KOHM 0COOEHOCTH, KOUTO XapaKTepH3MpaT cXxeMa-
THYHO 00JIMKA Ha TIOKJIOHHHKA:

* MIma sicHO TOCTaBeHa i€ Ha CBOETO MbTY-
BaHe;

» MoTHBaIHsATa € OTKPOSIBAIlA MPH PEaTU3H-
paHe Ha MOKJIOHHHUYECKOTO ITHTyBAaHE;

* [IsTyBa MO CBOSI JIUUHA CYOCKTUBHA yOee-
HOCT U CBOOOJIHA BOJIS;



* [IpTyBa 10 KOHKPETHH CBEIEHHU MOKIOHHU-
YEeCKH MECTa;

* AKTHBHO y4YacTBa B MPa3HUYHUTE OOTOCITY-
YKEHUSI TIPY MTOCEIABAHUTE CBETH MECTa;

* Penmurno3HoTo npexxuBsBaHE € XapaKTepeH
MOMEHT I10 BpeMe Ha IbTYBaHETO;

* IlpurexaBa mpenBapuUTEIHO TOATOTBEHU
(hMHAHCOBYU CPEJICTBA;

* OTHOBO ce BpbIIa KbM 00HYalHOTO CH MEC-
TOKHBECHE.

Crnopen UB. Jumutpor (2001) camoTo och-
IICCTBSIBAHE Ha MOKJIOHHMYECTBOTO BKJIFOYBA
HSKOW CTBIIKH, MPEINpUeMaHd OT TOKJIOHHUKA
BBB BpPB3Ka C MbTyBaHETO. Te craBar mposiBa Ha
JKUBaTa BsIpa, ChOTBETHO HA BsApaTa, MPHJIOKEHA
B ’kuBoTa. Cpen TAx ca:

— TPBI'BAaHETO, KOETO Pa3KpUBa PEUICHUETO Ha
MOKJIOHHHUKA Jla BPBU HAampe/ KbM CBOSTA 11T U
na ObJe OTBOpEH 3a JeicTBHEeTO Ha bBoxusita
Onaronar;

— IIBTYBaHETO, KOETO T'O BOJAU B €IUHCTBO C
OpaTsiTa U CECTpUTE IO Bspa, KaTO MOJArOTOBKA
3a cpemata ¢ bora;

— TIOCETIEHNETO Ha CBATOTO MSCTO, KOETO TO
MpHU30BaBa Jla ce BCIYIIBA B CJIOBOTO Ha bora u
MPUCHCTBA B )KUBOTA HA BAPBAIIUTE, JIa PEIIU Ja
Ce MPOMEHU KBbM T0-00pO, KATO CIOXKH HAYAIIO
Ha HOBUS CH JKUBOT;

— 3aBpBIIAHETO, KOETO My HAllOMHS 3a HEro-
BHTE OCHOBHU M HEOTMEHHW 33JbJDKCHUS B JKH-
BOTa, KaTo CBUAETEN Ha HajexngaTa B Mwmcyc
Xpucroc (I'pazges, 2010, ¢. 9).

[Ipe3 parnnoTo CpeqHOBEKOBUE OTOCIA3aHUST
BHCOK PBCT Ha TIOKJIIOHHWYECKH ITTYBaHHS Ha-
Jlara U3TPKIAHETO Ha peaulla MaTepUaliHU
KOMIIOHEHTH. ,,B 3amamna EBpomna mpe3 VI-VII
BEeK IMOKJIOHHUYECKHUTE MBTYBAaHUS NPUAOOMBAT
ronemu Mamabu. Ilo mpTummara ce m3rpaxkgar
CTPaHHONPUCMHHUIIA, OOJHUIY, MPHUIOTH 3a Xa-
mxuute. [IpTyBar 6enan u Ooratu. Moxe ma ce
MpreMe, Y€ TOBa ca MbPBU NMPOSBH HA TYPHU3IBM
3a Bcuuku coruannu cinoese” (Kpbcrera, Korm-
punapos, Tamresa u ap., 2010, c. 60].

Pa3BuBamara ce TOKIIOHHHYECKa MpPaKTHKA
Ipe3 TO3W TIEePUOJ[ OTKPOsSBa HUCTOpPHYECKATA
MEPCIICKTHBA W TEHJACHIMUTE, Hallaraimy ce B
TOJMHUTE KaTO 3aJbJDKUTENTHA MaTepualiHa He-
00X0UMOCT 3a TOJIITOMAaraHe peaJu3upaHeTo Ha
CaMOTO ITBTYBAaHE.

XPHUCTHSHCKOTO TOKJIOHHUYECTBO C€ OTJIMYa-
Ba C JMHAMHYEH M BpPEMEHEH XapakTep, TO
BKJIFOYBA JJOOPOBOJIHO IThTYBaHE U NMpeOHBaBaHE
B OIPENEICHO MOKIOHHMYECKO MSCTO, KOETO TO
OTIIn4aBa OT OOMKHOBEHOTO IIbTyBaHe. ,,J[Hec
JIPEBHUTE CBETHM MECTa 3aloyBaT OTHOBO Ja
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MPHUBIMYAT TPYIH OT MOKJIOHHUIIM, HO pa3jvKaTa
€, 4e 3aeJHO C MOKJIOHHUIUTE CE Cpelar U Ty-
pUCTH Ha TIOYHBKa. ToBa MacoBO MTYBaHE MOXKE
Jla O3HayaBa THPCEHE Ha CIIaCEHWE, BpBILIAHE
KbM KOPEHHUTE Ha MUHAJIOTO WK (opMa Ha CHII-
pOTHBa Cpelly palloHATHOCTTa Ha MOJEPHUTE
BpeMeHa. TypucTtuueckara WHAY-CTPUS U MEIHU-
WTE TpeJyIaraT MoKJIOHEHUITa KaTO KOHCYMaTop-
CKO NpPEeXUBsABaHE. TypUCTHUTE CIIOAETAT CHITUTE
HarJacu KaTo MOKJIOHHHUIIUTE, HO C APYTH AYMU,
a ThPCEHETO € OTHOBO 32 aBTEHTHYHOCT, HO Ha
paszmmunu HuBa“ (CramoB, Hukoscka, 2015, c.
24).

Bukrop u Enut Tepubp OTOCHS3BAT, Ue ,,TY-
PUCTBT € TIOJIOBHH MTOKJIOHHUK, a TIOKIIOHHUKBT €
MOJIOBUH TypHUCT®. CBHBpPE-MEHHUAT TYypU3BM €,
pa3bupa ce, OaHATHO U MOBBPXHOCTHO BUIOHW3-
MEHEHHe Ha CTapoTO MOKJIOHHWYECTBO. Typwc-
THT MHHAaBa OBP30 IO MOBBPXHOCTTA HAa CBETA U
Hemiara (M cJelo-BaTelHO € MOBBPXHOCTEH 10
neduHUIM), 3a J1a CBelle TAWHCTBCHUTE SBSBA-
HUS Ha OOXKECTBEHOTO O TIEAKH, KOUTO HeTpe-
MEHHO TpsIOBa Ja 3acHEME ChC CBOsITa KaMmepa
(cpmo camo obOpazu Ha moBbpxHocTH) (I'panes,
2013, c. 247-248).

N. BenwroB (2012) yrouHsBa, 4e € HAJIOKH-
TEJIHO Jla c€ MpaBU pa3rpaHUuEHUE MEXy 3Ha-
YEeHHETO Ha JyMarta /mypucm U AyMaTa HOKIOH-
Hux. TypuCTPT ¥ TOKIOHHUKBT BWKIAT €OHH U
CBIIM HEIA, HO TYPUCTHT B IMOBEUETO CIy4yau
MpeHeOpersa BUIOBETE HOCHTEIHM HA KYITYPHH
3HAa4YeHHs IPU TTOCENIEHNETO M MHTEPIpETHpaHe-
TO Ha TePMHHA c8amo macmo. [loxmoHHUIATE Ca
B HEMPEKbCHATO THPCEHE Ha numyeare, KOETO
KM J1aBa ,,HOB XKHUBOT'. B moBedeTo ciy4yau Tsax-
HOTO TBhPCEHE HE MPUKII0YBA C IBTYBaHE [0
,,CBATO MSICTO", a MPOJbIIKaBa JI0 OTKPUBAaHE Ha
,,CBITOTO* M B exxenueBuero (Bemunos, 2012, c.
8).

M. Muxaiinos (2013) mogueprasa, 4e da ce
Hapeue eOuH NOKIOHHUK MYPUCH e Heleno, dopu
0buono. Hammre neam ca OWIM TOKJIOHHMIH,
nocemmaBaiiku boxu ['po0. Jla cranem xamkus, €
OwmII0 ycuiue, MOCTUTAHO C IieHaTa Ha JUIIEHUS,
TpyAd u cnectoBHOCT. ['ypberunure ot Llapurpaz
1 AJleKcaHIpHs ¥ MalllliHA OBJITapu OT CTpaHaTa
ca TpeprueMalH ,,TbTYBaHETO Ha KUBOTA CU C
BBTpENIHAa YOENEeHOCT W YyBCTBO 32 MHCHSA H Ca
3aIuTaliaif ¢ YecTHO 3apaboTenu napu (Muxaii-
noB, 2013, c. 227).

Coopen En. KoctoB (2000) Tumnonorusra
MOKJIOHHHUK — TYPUCT € MEXJy JBaTa MoJioca: oT
Ha0OXeH TOKIOHHUK JIO CBETCKH TYPHCT, KOETO
€ TIpenrnocTtaBka 3a 000coOsBaHE Ha cleqHaTa
THTIOJIOTUS:



1. Haboorcen noxnonnuk. VIHTEpEC TpecTaB-
JsIBa BBTPEIIHATA CTPYKTYpa Ha TO3U MPOQUIL:

a) OPTOAOKCAIIHU: TOBA Ca TE3H, KOUTO CIy-
*KeOHO yuyacTBaT B Te3W NbTyBaHHsA (IIpeiaTH,
CBEIEHWIIH, OOTOCIIOBH U JIp.);

0) MO-CKOPO MOKJIOHHHUIIA, OTKOJIKOTO TYpPHC-
TH (MpeodIiagaBalia 4acT OT YYaCTHUIUTE);

B) KOJKOTO IOKJIOHHHK, TOJIKOBA M TYPHCT
(TpYJHO YCTaHOBHM CETMEHT B Ta3apa Ha pelu-
THO3HUS TypU3bM).

2. Ilo-cxopo mypucm, 0mKOIKOMO NOKIOHHUK
(y Hac ToBa e mpeo0IIaaaBalIusIT CETMEHT).

3. Ceemcku mypucm. Toil mpTyBa, 32 Ia ce
3aro3Hae C PEeNMIHO3HU IIEHHOCTH (TOo3HaBate-
JIieH uHTepec) 0e3 Ja ce MpeaCcTaBs 3a MOKJIOHHUK
(Kocros-Kunex, 2000, c. 80).

CbBpeMeHHMTE TPABOCIABHM XPHCTHSHU
NMOKJOHHUIM €A MOTHBHPAHU OCHOBHO OT TIOT-
pebHOCTTa Ja MBTYBAT JIO CB. MECTa, a KpasT Ha
IThTYBaHETO CE€ YBEHYaBa C TOBa Ja ObJaT MO-
omm3o ¢ Xpucra bora, 1a mpoMeHST cebe ch H
JKHBOTA CH B [yXOBHO OTHoIeHue. [ToBoauTe 3a
MpearpreMane Ha TOKIIOHHHYECKO IThTEIIeCTBUE
Morar na ObJaT pa3sHOOOpa3HH W OT Pa3IUIHO
€CTEeCTBO, HO T€ BUHAr'M Ca OWIM JIBW)KEHH OT
BspaTa Ha XpHUCTHssHWHA B Onarust ['ocron. Mo-
TUBUTE 32 MIBTYBAHETO MOTAT Ja ObJaT COIUAII-
HHU, CEMEWHU WIH WHAWBHUIYalTHU, HO T¢ BHHATH
ca CBBP3aHHM C U3Pa3siBAHETO Ha MsICTO Ha Oaro-
JapHocT kbM Bceenonatens bor u Thpcene Ha
OTIPOIIIEHNE Ha JTUYHUTE TPEXOBE KATO Kaell ce
rpemHuK. JloOBp MOBOJ Ja ce TpBrHe Ha MOKJIO-
HEHHE € BB3MOXKHOCTTAa 3a OCBILECTBSIBAHE Ha
IyXOBHO-PEJINTHO3€H pa3MHUCHII W JlaBaHE Ha
aryeH ober mpen bora. XpHCTUSHHHBT TpBIBa
Ha TBT CHOpe] CBOUTE (PU3NYECKU CHIIM, HO M
CHOOpPA3HO CBOUTE TyXOBHH MOTPEOHOCTH.

[TokoHeHneTo € JOOPOBOIHO M JTUYHO JEINO.
[ToKJIOHHUKBT IBTYBa, MOTUBUPAH OT COOCTBe-
HOTO CH JKEJIaHHWe J]a C€ JOKOCHE /IO CBEIIEHOTO
MACTO, Ja LedyHe miodaTta Ha ['poba ['ocmonew,
Jla ce IOMake C eJiel 3a 3apaBe OT KaHAWJIOTO Ha
yygpoTBOopHaTa uKkoHa Ha CB. boropoamua, na
Le/yHe phKarta Ha VepycanmuMckus narpuapx, aa
ce MOTONH B HOPAAHCKUTE BOJH, J1a AONPE YCTHU
no memiepara Ha PoxkaecTBo, ga cu Hajee BoAa
oT KiIazeHena Ha MakoB, 1a ygacTBa B JIUTUSTA U
mp.

ToBa TbpceHe W JOKOCBaHE MPEIINOCTaBs
BB3MOXKHOCTTAa 32 pealM3WpaHe Ha MOKIOHHH-
YEeCTBOTO KaTO CBEIIEHO IbTyBaHe. , llpTemect-
BHETO JI0 CB. MECTa CIIYy>KM HEPAIKO Ha CaMHUTE
MOKJIOHHUIM KaTO JCHCTBUTEIHO CPEACTBO 3a
OCBOOOXKJICHWE Ha XPUCTHSHUHA OT JyNICBHU
CKppOM, YHUHHE W OT Tpeo-0iajaBaHETO Ha
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XYJHH U HEYUCTH MOMHCIU. MHOTrO0, majany B
OTUasHUE OT CMYIICHHE Ha JIyXa, C€ BPBIIAT B
CBOS JIOM cJjie]i O0OrOMOJHOTO CH IBTEIIECTBUE C
00Bp AYX M M3MBIHEHU C XPUCTHSIHCKO yIOBa-
Hue. Karo 4ye nu Te3u mbTEMIECTBUS OT JAPEBHU
BpEMEHa, Jjocera U 3aHampe, ¢ IThJIHA Chja YC-
TOSIBAT HAa Ta3u XpHUCTUSHCKA Tpamumwms (Mo-
necrtos, 1997, c. 203).

MoTHBaUMOHHUAT NPO(HIT CTOH B OCHOBA-
Ta HA JUYHOCTTA HA MOKJIOHHUKA. MoTHBaIIH-
ATa 3a peaju3hpaHeT0 Ha IOKIOHHUYECKOTO
MbTYBaHE y TOKJIOHHUKA € W3pa3 Ha Bpb3KaTa
MeXxay moBoaa (moTpeOHOCTTa), NEHCTBUETO H
NpUYUHUTE (CTBIKHUTE), KOUTO ro oOycnasst. T.
Xpuctosa (2011) orbens3Ba, ye MOTHBANUATA €
aKTHBHA BBHTPEIIHA €HEprus, KOSITO C€ pa3BHBA
Ha OCHOBa Ha BB3MpueTaTa (OCh3HATA) HEOOXO-
JIUMOCT J1a c€ HaMall BhTPEIIHHUAT TUCKOMQPOPT
(BBTpeIIHO HampexxeHue) oT AedunrTa Ha Hello,
KOETO MHJIMBHUBT JKeJIae U € CBUKHAI Ja IpuTe-
JKaBa — BIUSHHUETO Ha a3-a, COIMaIHOTO MO3Ha-
Hue, pedepeHTHaTa Tpyma W KyITypa, KOWTO
OKa3BaT BJIMSHUE BHPXY WHAMBHIA (XPHCTOBA,
Benesa, 2011, c. 47-48).

MoTHBalMOHHUAT TPO(UI HAa ITHTYBAIIUTE,
criopen En. KoctoB (2000), ce cbcpemorodaBa
BBPXY:

1. bBsecmeo om exnceonesuemo. Ilcuxo-
JIOTUYECKH TYPUCTHYECKHUTE MTHTYBAaHUS Ca HETOB
AHTUIIO/,

2. [locmueane na onpedenena yen. Beeku ot
YY9aCTHUIINTE B TYPUCTUYECKUTE MHTYBAaHUSI
MpecienBa pa3iuyHa IeJT, CHhOOpPa3HO CBOUTE
WHTEPECH, NPEJICTABH, KEIaHUS U T.H.

3. [Jennocmuama cucmema Ha auvHOCMMa u
o6wecmeomo (Kocros-Kunek, 2000, c. 80).

[IpaBocnaBHHUAT XPUCTUSHHH BHHAru ¢ OMII
MPUBIMYAH OT CUIIHOTO JKEIaHWE M CTPEMEXK 3a
M3BBPIIBAaHE HA MOKIOHeHHe. [IpremecTBreTo
M0 CBETHTE MECTa € MUCTUYHO IMPEKUBSIBAHE 32
Hero. MoTHBAIMITa Ha MOKJIOHHHUKA 3a TPE.II-
pueMaHe Ha TIOKJIOHHUYECTBO C€ Xapa-KTepu3npa
C MOOWITHOCT, MHTEH3UBHOCT M TOCTOSIHHO J[BH-
JKEHUE OT €IHO MSCTO JIO JPYro, KaTO aKTHUBHA
¢dopMa Ha TBTyBaHE, KOETO HAlara IMO-TOJsMa
MPOABIDKUTEITHOCT Ha TIPECTOA.

IToKIOHHUKBT Kenae Ja MOCeTH U Ja BUAH
moBeue MecTa 3a  MokioHeHuWe. [lokio-
HHAYECTBOTO 3aa rpaHuma (mo CBeTHTE 3eMH,
Cgera I'opa — Aton, Edec u np.), kato npaktu-
Ka, C€ OTKPOsIBA ChC CETMEHTA JAJIEYHU IPYIOBH
I'bTYBaHUS.

CbBpeMeHHATa TCHICHIIMS € KbM yBEJIMYaBa-
He Ha OpOosl Ha KPaTKOCPOYHUTE TTOKIIOHHUYECKH
MBTYBAaHUS C W3Pa3eHO JKelaHWe 3a MOo-0bp30



NPUIABIKBAHE, MOJI3BAHE HA TYPUCTUUYECKU YC-
JIyTU U ThPCEHE HAa HHUCKU LIeHH. Te3u u3MeHe-
HUA OKa3BaT BIUSHUE BBbPXY pELICHUATA, IPEL-
IIOYNUTAHUATA, HAUMHA HA IIBTYBAHE U CTEPEOTH-
IUTE€ B I[IOBEJACHUETO Ha IIOKJIOHHUKA, KOWUTO
ciie[Ba J1a ce uMarT IpeaBUJl NPU IIIaHUPAHETO U
OpraHu3alyATa Ha MTOKJIOHHUYECKaTa ACHHOCT.

XapakTepeH Oejer Ha MOKJIOHHUYECKOTO Mb-
TyBaHe € PeJUrHO3HOTO MNpe:KUBSIBAHE HAa TMOK-
JIOHHHKA ¢ mpueMaHeTo Ha Bora kaTo kuBa peaJ-
HocT. [TokIoHeHNeTO TOM3SCHSIBA B KMBOTA HAa XPHUC-
TUSHUHA BpB3Kara My ¢ bora, a m3XuBEHUTE BB3-
JIeHCTBAIM JYIICBHU TPEKHUBSIBAHUS M PEIUTHO3HO
YyBCTBO TO M3AUTraT A0 XpHCTa. ,,PenmurnosHoro mpe-
JKUBSIBAHE HE € YOBEIIKO JeN0. B mbiHUA CMUCHI Ha
nymara o e aap boxwuii“ (Koues, 2007, c. 48). Tosa e
CyOEeKTHBHA IICH-XOJIOTHYECKAa YOEJIEHOCT M CBEIleH
TpeneT B HENOCPEACTBEHHs IyXOBEH ,,JONHp* Ha
BApBaIIus ¢ HeOECHOTO, OOKECTBEHOTO, BEYHOTO H
BoxxueTo criiecTByBaHe.

Pennurno3HoTO NpeKUBSABaHE € BHTPEIIHO IYIICB-
HO M3KUBSIBaHE, IPOTHYAIIO Oe3 BHHIIHA U3MEPEHHUS,
HO BBJIHYBANIO YOBEIIKaTa Aymia. To e pe3ynraT oT
BpB3KaTa MEXIY pasyma, IpPE)KUBEHUTE EMOIUH,
M3UraIys Ce YOBEIIKY IyX U BIpaTa Ha XPUCTHUSHU-
Ha B bora. MICTMHCKOTO pEJIMIHMO3HO IPEXKUBSIBAHE
oOxBallfa BCHYKM CTpaHHW HA YOBEIIKATa ICHXHKA, TO
€ HEOIMHCYEeMO C AYMH, TIOHEeXKE € M3KHUBSIBAHE U 03a-
psABaHE Ha YOBEIIKHA AyX U AYIIEBHOCT, KOITHEEIH 3a
mpsiko obmrysane ¢ bora.

[TOKITOHHUKBT, TMOKIAHIAKN CE B CBETUTE MECTA,
aKTUBU3UpPA CBOHWTE CCTHBA, YCHIIBA CBOSTA IYIICBHA
CBIIPUYACTHOCT, OIYXOTBOPSIBA CBOSITA JIUYHOCT H
BIIM3a B HEIIOCPEJCTBEHA cpella ¢ TBopela Ha CBeTa U
YOBEKa, KAaTO IMPEBHINABAlla YOBCIIKHS Pa3yM Jeii-
CTBUTETHOCT U PUCHCTBAIA OOCKTHBHA PEATHOCT.

3a TOKJIOHHWKA PEIWTHO3HOTO NpPEKHUBSIBAHE €
OYakBaH IYIIEBEH aKT, W3IIBJIBAI] YOBEIIKATA MY
CBITHOCT C IyXOBHA CHJIA, MOJHMTBEHOCT W CBEUICH
TpemeT OT W3BBPIIBAHOTO IOKJIOHEHHE mpen bora
KaTo mpe Toosmy Oara.

CBerocTTa Ha MOKJIOHCHHETO IMOJTUKBA IMOKJIOH-
HUKa KBbM TPABEIHOCT, KbM JYXOBHA MPOMSHA, KbM
mo-100p0 B KMBOTA Ha BspBamus. ,[lOKIOHCHHETO
OCBell[aBa LAJI0TO NPO-AbJDKEHUE Ha HAIllUs KUBOT Ha
3eMsiTa U To oTBaps KbM BeuHocTTa® (Boxkos, 2016,
c. 14). Ta3u XapaKTEpPHOCT YKpENBa yCTOWIMBOCTTA
Ha TPaBOCIaBHATA MY HICHTUYHOCT, OJaromapeHue
Ha IUICHsBAIlaTa CHiIa Ha TPaIUIHOHHOTO XPUCTH-
SIHCKO ITOKJIOHHUYECTBO.

XPpUCTHUSHUHBT TOKJIOHHUK € TOCTOSIHHO Ha IIBT,
LENUAT MY YOBEUIKH JKUBOT € ITBT, BBPBSAI] YOBEK
(homo viator), KOWTO eJjae KOJIKOTO CE€ MOXKE IOBEYUE
na e no-61mso 10 Mepycanum, ¢ Bb3kpheHamus Loc-
nox Mucyc Xpucroc, cBeTIMHATa U CIIACEHUETO BHB
BEYHOCTTA.
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[ToKTOHHNYECTBOTO 332 XPHUCTHUSHHHA € JKUBOT B
Xpucra, TOBa HE € ABIDKCHHE Ha TSJIOTO 3a pa3Blieye-
HHE TI0 ONpeAesieH MapUIpyT, a ChCTaBHA EK3UCTEH-
[MaJTHa 9acT OT HAIIETO CHIIECTBYBAaHE C OHTOJIOTHY-
Ha cToiHocCT. IIpeanpreMaHoTO NOKIOHEHUE 0 CBE-
MIEHOTO MSCTO € 3HAaK Ha OJaroJapHOCT (JIHMIE B JIH-
1e) 3a BeMMKUTe OnarojaesHus, kouto bor mma KbMm
Hac.

H'I)TyBaHCTO BBB BsipaTa Ha XpUCTHUAHWHA BUHAru
ce u3passiBa ¢ 0000LICHOCTTa Ha MHANBUIYaJTHOTO MY
YCHJIHE U XKEJaHHe Jla MoeMa | J1a npedbaBa B Xpuc-
TOBHUA IIBT.
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OCHOBHHU XAPAKTEPUCTHUKH B TUTIOJOTHUATA HA IOKJIOHHUKA
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MAIN CHARACTERISTICS OF PALMER’ S TYPOLOGY

ZahariyDechev

ABSTRACT: Some of the leading characteristics of the Christian pilgrim’s typology in the past and today
are presented this text They have been drawn out on the basis of the pilgrimages to the Holy Places, realized in
the Holy Palestinian Lands. That is the dreamt pilgrimage process in the life of each pilgrim. Palmer’s life dur-
ing the pilgrimage is more ascetic, spiritual, devotional, led by a pure impulse for sanctity and salvation of soul.
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[ToKIOHHUYECTBOTO € TSACHO OOBBP3aHO C ITh-
TyBaHE J0 OINPENEICHO MSICTO, KOETO € CBEIICHO
Y 3HAYMMO B JYXOBHO OTHOIIICHHE 32 BAPBAIIU.
CBeTocTTa Ha MSCTOTO MPHUBIIMYA XU-JISU TOK-
JIOHHUIM 32 TMOKJIOHEHWE M IMTYBaHETO O TOBA
MSCTO HE € IIOJT Ha apTyMEHTHPAHO JTUIHO TIpe-
JKUBSBaHE WM BIICUATIICHUE, & HCKPEHO MOJIHT-
BEHO TIPH30BaBaHE W JKEIIAaHWE 33 AHTEJIICKO Ch-
3epIlaHue TMpej HETOBTOpHMAaTa pPeajHOCT Ha
npeactoene npen bora.

Paznukara B OCHOBHaTa XapaKTepUCTHKa Ha
MMOKJIOHHUKA OT MUHAJIOTO U THEC CE KOPCHU BHB
BHJMMAaTa PEaTHOCT W JOKOCBaHETO Ha Oure-
HyBallls W OYAaKBaH XOPHU30HT HA IThTyBaHETO
kbM CBetaTta Boxus 3eMs, KbM KOSTO ITETyBamMe
MIOCTOSIHHO, 0€3 Ja ycreeM fa s qocturaeM. [lo-
eMaMe OTHOBO M OTHOBO CBOSI BT KbM To03W,
Koiito e ,,Andpa m Owmera, Hayamo u Kpai“
(OT1kp.1:8), xbm To3u, Koiito e ,,cBeTnIMHaTa Ha
cBera® (roaH 8:12), kbM To3m, KOHTO Ka3pa: ,,A3
CBM ITBTAT W HCTHHATA, U xkuBoThT (Moan 14:6),
HO kenaeMm nu Aa I'o cturaeMm, kakto Toil HHU
IOCTUTHA M0 IBTS KBbM €qHO ceno — ,.Emayc,
Koero Gere Ha meficeT cTagum ganed ot Mepy-
camum* (Jlyka 24:13). ,Hapuuaiiku Cebe Cu
nbT, — oTkposiBa Jl. [Tanaitorora (2003) — Uucyc
Xpuctoc Cam e O6ni Be4HO Ha BT — OT Poxknec-
TBO 10 Bb3HeceHue. B cbBIagaHeTo U MOHOIUT-
HOTO €JTMHCTBO Ha 00XKECTBEHOTO My ciyeHUe
u 3eMHUsI My JXHBOT ce WM3passiBa HETIOBTOPH-
MOCTTa W criacuTenHocTTa Ha HeroBata mucwusi.
Ts e nuBeH oOpasen 3a Hac, Thil KaTro 4pes
Kpbscra XpuctoB ce oOemuHSBAT pa3icICHUTE
cBeTOBEe — OOoxecTBeHHUAT W YoBenkuAaT (IlaHa-
fiotoBa, 2003). ,,Bonenu ot mopuBa 3a CBSTOCT,
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BSPBAIINTE MMPUEMAT €UH MOJHUTBEH IbT, B TE-
YeHHE Ha KOMTO T€ BBPBAT OT 3JI0TO KbM J100pO-
TO, KbM CBBBPIIEHCTBOTO — U JIyXOBHO, U (hU3HU-
YEeCKH, OTJAJIeYaBaT Ce OT TPEXOBHHS 3amaj u
HaBiau3aT B OjaromatHus M3TOK, JocTurar mec-
TaTa, B KOUTO UCTUHATA € Onja JajeHa Ha CBeTa,
3a Jla OCMHCIAT HEHHHWTE MakCUMH, HO W 3a Ja
BCMy4aT CHJIaTa Ha 3€MsTa, M3pa3sBaiia ChbBbp-
meHara AyxoBHOCT (M30panaTta oT TBopeua 3e-
Ms1) U TIoeJia ChBBpLIeHaTa JyxoBHOCT (I'topoBa,
1996, c. 18). ITbTsIT, 110 KONTO BHPBH JHCITHUAT
MOKJIOHHHUK, HE CTOH JIM TBBPJAEC Aajied 0T XpHUC-
TOBUS?

Bcexu npasocnasen xpucmusnun owcusee ¢
mucvama da 6voe noxnounux no Ceemume Ila-
JIeCIUHCKU 3eMU W Y€CTO TOBA € MEUTAHUST BT
B kmuBOTa My. [lOKIIOHHHYECKOTO MHTyBaHE €
MPOCTHUYKOTO MBbTYBaHE KbM BspaTa, KbM bora,
KbM HaIlIeTO YChBBbpIICHCTBaHE. CaMUAT aKT Ha
MMOKJIOHHUYECTBO HU W3IPaBs Mpe] Te3W 3HAUH-
MU TyXOBHH TPYTHOCTH, KOUTO M3UCKBAT CBOETO
npeonosisiBaHe. 3aToBa M NpEANpHEMa-HETO Ha
TakoBa GIIArOYECTHBO NbTyBaHE KbM Vepyca-
JTUMCKaTa 3eMs Hajlara mpeaBapuTellHa JyXOBHA
Harjaca u noarotoBka. Iloknonenunero Ha boxu
I'po6 B Mepycammm e mbTyBaHe 10 OHOBA MACTO,
KOETO € TIOCTOSHHO H3IBJIHEHO OT AHTEeICKHUs
30B Ha boxkmsaTa moBens ,,IOMIETE, BIKTE MsC-
TOTO, AeTo e yexan ['ocox™ (Mar. 28:5-6). To-
Ba € MSICTOTO, KBJIETO C€ CpemiaT ,,3eMsiTa U He-
0eTo“ W B HEro MCKpPH HETBapHaTa XyOocT Ha
boxuero LlapcTso.

[IpTHIIA MHOTO, € Ka3ald HapoJbT, HO U3BBP-
BSBAHETO Ha TO3M CBEIEH ITbT € HAITBJIIHO OCH3-
HaT U JYXOBHO OTroBopeH. Toii 3amo4Ba OT Ha-



mus  I0OM, TMpeMHHaBa Tpe3  IbPKOBHO-
JUTYPTUYHUS HHU JKUBOT B EHOPHUICKHUS XpaMm,
BOAM HHU KBbM OITO3HABaHE Ha POJHUTE TIpa-
BOCJIABHU CBETHMHH B CTpaHaTa, 3a J1a CTUTHEM JI0
3eMHMs U HeGecHus Mepycamum. MoTusamusTa
3a mokyioHeHune B llamectuHa BABXHOBSIBA, Kpe-
IHE W 3pee B JyllaTa, MUCIHWTE U CHPIETO Ha
OBJenINs OKJIOHHHUK, 32 Ja ce MpoOyIu U OCh-
IIECTBM KaTO MCTUHCKH IMOKJIOHHUK Ha Boxuero
BEIUYHE.

[oKIOHHUKBT XPUCTUSHUH, TTOKIAHSIHKHN CE
Ha boxu I'po6 B Mepycamum u na Ilanectuna,
MoJTydaBa IOYETHO YyIOCTOSHHE W 3BaHHE Xa-
JKHAsL, KOETO ce MpuOaBs KbM UMETO U Ce Haclle-
nsiBa oT (amuusara. [lo npeBHa Tpamuius —
nume MB. JITuMUTPOB— MOKJIOHHHUKBT IOCTaBs
Mpell WK cJel UMETO CH 3aHamlpe]] U 3BaHUETO,
WM ONPEICIICHUETO ,,TOKIOHHUK . [Ipe3 apabc-
KO-TypcKaTa €3MKOBa TPaJUIMs y HAaC TOBA 3Ba-
HHUE € TIOBEeYE W3BECTHO KAaTo ,,Xa/DKH'* (ChOTBET-
HO ,,Xa/DKus* WiIn ,xamkuika™). TakuBa xopa
HsIKora ca OWJIM Ha IOYHT B OOIIECTBOTO, KbM
TAX Ca Ce JOMUTBAIM TIO0 PEIUTHO3HU BBHIIPOCH,
MTOHEKE MOKIOHHUYECKHUAT UM OIUT TH TpeACTa-
Bt kato mo-Bemu (I'pames, 2010, c. 26). Xa-
JOKHSTa € OWJI TOCTaBsSH Ha OCOOCHA TMOYHUT OT
cpOparsara My XpUCTHSHH, 3aII0TO TUTYIHT KOC-
BEHO YIOCTOBEpSBa JTUYHOCTTA HA HOCHUTENS U
Kato MOKJIOHHWK B CBerure 3emu. XapKusita
(xamkuiikata) e 0e3CcIopeH TUTYISApP Ha aBTOPH-
TETHO OOIIECTBEHO MPU3HAHUE W TOIMY-JISIPHOCT.
T[ToK/IOHEHHEeTO Ha XpUCTUsHMHA B Mepycamnm u
JI0 THEC y HAac C€ Ha30BaBa — XA/KMHCTBO WJIH
XATKUITBK.

B xuBOTa Ha MOKJIOHHWKA, KAKTO 32 CeMEHC-
TBOTO U OJHM3KUTE MY, IPEIAIPUEMAHOTO MMOKJIO-
nenue 3a boxu I'po6 B Mepycanum e GHito u3k-
JIIOYXTETHO pagocTHO chouTre. O1Ie oT BpeMeTo
Ha CpeTHOBEKOBHETO HA CBEUICHO IOKJIOHHHU-
YeCKO MbTYyBaHE CE OTHPAaBAT XOpa C U3pa3eHa
(mHAaHCOBa BB3MOXKHOCT (IMAPUIHH CPEICTBA),
KOUTO III¢ YCHEAT Jia MOKPHUAT PA3HOCKUTE CH I10
BpeMe Ha JBIATOTO IBTyBaHE.

Cpemenoto mhTyBane — mummie Bi. ['panmes
(2010) — e ocobeHO MBTYBaHE, TO U3UCKBA ChC-
TOSHHUE Ha PUTyallHA YHCTOTA: MPEIU Ja TPHrHE
Ha BT, IOKJIOHHUKBT TPSAOBA a OCTaBU B pef
Jienara Cu, Ja IJIaTH ABITOBETEe CH U Jla Ypeau
CIIOpOBETE CH, 32 J1a Obe YOBEK Ha MUpPA, OCBO-
00JIcH OT TPWKUTE Ha JCHS, THEBa, TCICCHHUTE
menus. OTTYK ca M MOCTHT, CEKCYyaJIHOTO Bb3-
IbpKaHWE, OTKa3bT OT OOWYAWHUTE YyI00CTBA,
XOJICHETO TIell, OOJIMYAHETO Ha CIeIHaTHa Jpexa
(T'pazes, c. 66).
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Tloxnonnuxkem, Koeamo e mpveean Ha nNovm, €
MOXKeJ JIeCHO na ObjAe pa3no3Har, MOHEKE ce
OTJINYaBaJl ChC CBOETO OOJICKIIO — WANKd, MAaiKa
mopba, npememuama npes pamo u mosea. Tosa
ca OwiM HEeroBWTE OOMYANHY TIPUHAIJICKHOCTH.
OTnmnuntenHa BpbXHA Jpexa OwWwia nokio-
HHUYeckama neiepuHa-HaMeTao, HO TS € THIIU-
YHa W CBOMHCTBEHA IIOBEYE 3a 3alaJHUTE XPH-
ctusHU. TpBrBaiikui Ha IIBT, MOKJIOHHHUKBT CE
noBepsiea Ha bora (Mar. 10:9-10), a He Ha cee
cu, kakto Hakora ['ocmog Uucyc Xpucrtoc 6ma-
TOCTIOBHJI YYEHUIIUTE CH 32 IIbT U UM 3aIloBs-
nain: ,,I Tbi, HE ce TPHXKETE U HE AyMaiTe: Kak-
BO JIa SJIeM, WJIM KaKBO Ja MHEM, WU KaKBO Ja
obnedeM? 3amoTo BCUYKO TOBA THPCIT €3MYHU-
nMTe, ¥ 3amoto Bamuar Hebecen Ortel 3Hae, yue
UMaTe HyXKJla OT BCUYKO ToBa. Ho mbpBOM TBHp-
cere uapcrBoro Ha bora m Herosara nmpasna u
BCUYKO TOBa 1€ BU ce mpunanae. U Tvid, HE ce
TPUKETE 32 yTpe, 3all0TO YTPELIHUAT JIEH caM
1ie ce IPUXKM 3a CBOETO: JOCTa € Ha BCEKHU JIEH
3imobaTta my* (Mar. 6:31-34). Cakpamuausar obpas
Ha TIOKJIOHHUKA €, 4e TOH € OCTHUAT.

[loknOHHUIINTE WHTYBAIM TIO KOHKPETCH
Mmapwipym, MTHIABUIYAITHO, B TTO-TOJIEMH WU T10-
MaJK{ TPy U Hall-4ecTO MPEXOaUTe UM ca Ou-
JIU OCBHIIECTBSIBAHHU TICII, C IIABAHHS 10 MOpE, a
JKUBOTUHCKATA TATA € OWjia OT MyJieTa, KOHE WITH
kamuiH. [TokJIOHHMIIM Hali-Bede ca OMIIM MBIKE,
HO TBBPJIE YECTO C TAX Ca MBTYBAIH KEHH U Jie-
na. [IpryBanmm ca mape m apucrokparu (6maro-
poaHUIN), OeMHU W OOTaTH, 3aMOXHU M TIPOCS-
T4, MOHACH ¥ MOHAXHMHH, CBEIICHHUIIA U IIbPKOB-
HOCITY)KUTEIIN — XOpa OT Pa3jNdHU CHCIOBUS H
Pa3IUYHO OOIIECTBEHO MojoXeHue. [1okIoHHU-
KbT IIBTYBA, MIPeCUYa yIUIN U TUIOIMIAIN, U3KaU-
Ba TUTAHWHU, CTHIIBA B KPACHBH U TUIOJAOPOIHU
paBHUHH. JKWBOTBT My € TOBEYe ACKETHYEH,
XpaHU CE OTPAaHUYCHO, BH3ABP)KA CE OT AIKOXOJI,
nMmaBa ce OT ChH. ,,JlocTHrHamu Mepycamum,
OOroMoNIuUTE CIKU3aT OT KOHETE CH, IeIyBaT
3eMsTa U OOCH, C IPOMEHEHH APEXH (CHMBOJIMY-
HO OOHOBEHH) HABJIU3aT B Irpaja, 3a Ja UHKUBEAT
MocIieIHAaTa U Hal-BHCIIA ApaMa Ha YOBEYECTBO-
TO — HETOBHUS OTKa3 OT COOCTBEHATA MY CBIIIHOCT
W 3aBpbIIaHeTo B ayxoBHoctTa® (I'topoBa, 1996,
c. 19). Toit yyacTBa B JTHEBHOTO OOTOCITY)KECHHUE,
BBB BEUEpHUTE OJCHUS, MPU-UECTIBA CE, MPHUCH-
eJIMHSIBA CE KbM JIMTUATA (IIECTBUETO), TEC ay-
XOBHHU XMMHH, YeTe OHOJIEHCKUTE Iacak, Koje-
HUYH, TUTade W C€ MO-JIM, U3MHUBA CE ChC CB. BO-
Jla, TIO3/IpaBsiBa C YCMU-BKa U OOIIyBa C JPYTUTE
TIOKJIOHHUIIH U TIP.

[ToKJIOHHUKBT HAMa BpeMe 3a MOYNBKA, HIMa
BpeMe 3a OTAuX u pekpeanus. [loknonennero 3a



HETO € MHTEH3WBHO, U3ITBJIHEHO € C TUHAMHUKA, C
MOCTOSTHHO TIpeciieIBAHE U MOCTUTaHE Ha JajieHa
Lel: Ja MOCeTH W Aa Buau omie Hemo. [loximo-
HHUKa MOJXKEI JIa TO OTKPHEIII 10 IBTUIIATA HITH
3acTaHal CMHPEHO Ha MOJHUTBA B CBETHUHSATA.
[IpoapoxuTeTHOCTTa Ha TOKJIOHHUYECKOTO ITh-
TyBaHe npe3 CperIHOBEKOBHETO € OTHEMaso Hs-
KOJIKO TOJIMHH, JIOKaTo Mpe3 rnepuoja Ha Bbs-
paxmaneTo (Cropes CBEJCHUETO Ha OBITapCKUTE
noxitonnuny) (I'toposa, Jlanosa, 1995, c. 11) e
Tpaeno 01M30 roJuHa, a AHEC — HAKOJIKO JIHHU.

JHec crnenuanu3upaHuTe OpPraHU3aTopu Ha
MMOKJIOHHUYECKH MHTYBAaHUS Ca aHTXUPaHU
W3ISUI0 C  TPAHCIIOPTa, XPAaHEHETO, HACTaHA-
BAHETO WM W3IIBIIHEHHETO HAa IOKIOHHUYECKHS
MapHIpyT B IUTaHUpaHaTa nporpama. [IpTyBaneTo
ce peanmsupa Obp30 W yJ0OHO, Cera ce MbTyBa
HE C MecellH, KaKTo € OWJIO Tpeau CTOJICTHS, a
camo 4acoBe (C BB3IYILICH TPAHCIOPT) OT €JHa
TOYKa (JeCTUHAIWS) A0 APYTa.

[loknonnuveckure mpTyBanus KeM [lanectu-
Ha ca TOBJIMSJIM J1a C€ U3TPaJU Mpe3 TOAUHUTE H
CHOTBETHaTa MH(PACTPYKTYpPa ¢ HEOOXOIUMHU-
TE€ YCJIOBHS 32 HOIIyBaHE M XpaHEHE Ha IMOKJIOH-
HUIINTE. ,,3a0€NIeKUTEITHO € CHIO TaKa, e TBhP-
J€ pPaHO TIOKJIOHHHYECTBOTO 3aloyBa Ja ce
CMECBa C TBHPrOBHATA M C HW3rPa-)KJAaHETO Ha
cnernaiHa nHppacTpykTypa 3a Tazu nen’ (Kom-
punapos, 2016, c. 76).

[To MOKIOHHWYECKNUTE MapIIPYTH, KBAETO ca
ce JBIDKETH TIOBEUYE XOpa Iell, ca Ce CTPOSUTN Ha
10-15 kM pa3cTosiHHE HOKJIOHHHYECKH MeK-
TWHHH CTAHIIMHU, KAKTO ¥ B TPaJIOBETE 3a TOK-
JIOHEHUE Ca M3ANTaHN MOKJIOHHUYECKHU 0MOBe,
WM KaKTO ca HapU4YaHW — CTPAHHONMPHEMHUIIN,
WIN XaHOBE.

UsrpaxxnaneTro Ha MOKIOHHUYECKHUTE JOMOBE
Ce W3BBPIIBAJIO OT MOHamecku OparctBa. ObcC-
JYXBAaHETO HA TOKJIOHHHUIUTE (OCIHUTE BTHU-
1) € M3BBPIIBAHO JAPOM OT MOHACH W TTOCITYIII-
HUIU CPeIly AapeHus, Wil B KpaeH CIIydall — ChC
3amamiane. [lpemocraBsHata XpaHa, MSCTO 3a
HOIlyBaHEe W JiedeOHA TIOMOII[ ca TMpeajaraHu
Oe3ruiatHO. B MOKIOHHWYECKHUTE JOMOBE IBTY-
BalllUTE Ca OTCSOAIU 32 KPaTko BpeMe, TOOUTH-
KBT € OWJI CBIIO TOJICIOHSIBAH U HAXPaHEH.

KbM moxsIoHHHYECKHTE CTaHIMH OpaTcTBaTa
ca M3rpaXkJalnd U MaJKh XpaMoOBe, KOUTO ca HO-
cenu MMeTo Ha cretena. [Ipenu nma TperHar ort-
HOBO Ha TIbT, Ca OTCIY»KBaHU MOJIMTBH 3a OJiaro-
ycIielieH MbT Ha MbTyBammure. ,[lpe3 BCHYKH
BEKOBE MOKJIOHHUYECKOTO TbTyBaHe 10 CBeTute
3€MH € ChIIPOBOJECHO, OCBEH C BCUUKO APYIO, U C
OTIpeJIeNICHH JICHCTBUS, LEISIIN YIOCTOBEPSIBAHE
HA NPUCHCTBUETO HA MOKIOHHMKA B Mepycamum
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W 3ama3BaHe Ha croMeHa 3a Hero“ (Tomopoaa,
2015, c. 826).

IIpueTo € NMOKIIOHHUKBT Jla 3aHECe Ha IIOK-
JIOHHUYECKOTO MSICTO U TOHECE CBOSI MOIUMBEH
dap 6 sHax na daazooaprnocm npeo boza. Jlapo-
BeTe ca OWJIM pa3iuyHU— OT MIPEIMETH U IMapH JI0
IOOpOBOJICH TPy (Xapu3aH TPYA) B MPOABIDKE-
HUE Ha HAKOJIKO CEJIMHIIM B ITOJI3a HAa OOWTEINTa.
[IpuHacsHUTE MapoBe OT MOKJIOHHWKA ca Oiaro-
YeCTHUBA TPAAUIUS, KOATO HsIMa Oe3yCIOBHO
M3KUCKBAaHE, HO ToJoMara MICTOTO (0OMTeINTa)
3a TIOKJIOHEHHE. ,,] [OKITO-HHUKBT 1eTyBa MOIIIHU-
Te, MMe BOJA OT U3BOPA, CIIM Ha CBEIlleHATa 3eMs,
OTHacs PENMKBU U 3aTOBa, KOETO IOJyyaBa, Ce
oTOyaronmapsiBa U camusaT Toi. Hama mscro Ha
MOKJIOHEHHWE, KOEeTO Na He CchOupa mapeHus‘
(T'pazmes, 2010, c. 67). “TIOKIOHHUIIMTE AapSBAT
Ha IIBPKBHUTE HA MOKJIOHHHYECKUTE MECTa Tapu
WIH MaTepuanHu Ojara, KaTo 3HaK, 4e ca IOIy-
YUK Ha THSI MecTa JyXOBHH JapoBe W Omaroc-
JIOBEHHE 3a CBOS JKUBOT U JeiHocTUTE cu. CBerT-
JUHATa U KPaco-Tara, KOUTO MOTaT Jia Ce BHIIAT B
JUIaTa Ha MOKJIOHHHUIIMTE [0 BpeMe Ha pesuru-
O3HHTE CHYXOW TIpU TOKJIOHEHHE, MOKa3BaT
CBETJIMHATA, KOSTO T€ ca MPHUAOOWIHN B IIyIIUTE
CH Ype3 o0-mara MOJUTBA HAa PETUTHO3IHUI
npasuuk” (boxkos, 2016, ¢. 14).

IIOKJIOHHUKBT CBINO CH B3€Ma HEINO CBe-
1IEHO U CH KyNyBa CYBEHHMPH 32 CIIOMEH, 32 /12
3aHece 0JIarOCJI0BeHHE B CTPAHATA CH M Y JI0-
Ma — CB. BOZIa, OCBETEH eJIed OT KaHIWIaTa, CyXH
I[BETS, KJIIOHKH, TTaJIMOBH BEHKH, CBEIIH, TaMSH,
MOKPOB, (MIAKTO, TPHCT, KaMbieTa, MOPCKHU
mAChK, 1bpKoBHU moTpedu (['toposa, JlaHoBa,
1995, c. 13).

Xemannero Ha TOKJIO-HHWKA Ja B3EME CBe-
mIeH TpeAMeT WIA Hemo Japyro (IOKIIOo-
HHUYECKAa CTOKAa) 3a CIIOMEH CE BB3MpHUEMa 3a
Benuka boxwuss mwiioct. biarouectuBa mpasoc-
JIaBHA TPAJUIUS € BCIKO HEIIO MOKJIOHHUKBT JIa
B3eMe C 0JarociIoOBEHHETO Ha CBEILICHHKA, 32 /2
ObJie yxoBHATa pajocT mhiHa. [Ipuero e, cuen
KaTo ce BbpPHE OT MOKIIOHEHHE, MOKIOHHUKBT Ja
pasjaje Ha BCH-KH, KOMTO JKeNasT gap oT Me-
pycaiuMm 1 CBETHTE 3eMU — KPBCTUETa, OpPOCHU-
1M, WMKOHKH, TPWUBHHU, CBELIM, KHWTH WJIA Jp.
npenvetd. C TO-3M TOKIIOHHHYECKU Jap, 3aKy-
MeH OT CaMOTO CBEIIEHO MSCTO, MOKIOHHUKBT
MPaBU U APYTUTE ChIPUYACTHU KbM IMOABHra Ha
CBOETO TMOKJIO-HHWYecKo neno. IIpe3 Bekomere
BHHArM B Mepy-canM ca ce Mpeanarain pasHo-
00pa3Hu KyJITOBH MPEIMETH, PEIIMKBH U CYBEHH-
pH, KOUTO ca 4acT OT MOKJIOHHHYECKAaTa ThpPro-
BUS M Ca CIIO-MEH, KOMTO OTHACIT ChC cebe cu
MTOKJIOHHUIIHTE.



Haxoza 3ao0vnocumennume peaukeu 3a Nok-
JIOHHUKA ~ca  Ounu  TOKJIOHHMYECKHM YyI0-
CTOBepeHHus] W MHepycaqumusaTa. Bceku mo-
JlyuaBa IOKIOHHHYECKH cepTudukar ot Mepy-
canuMckara IlaTpuapiius, KOUTO yJI0CTOBEpsBa,
ye e nocerw1 CBeTUTE 3¢MH U € IOKJIOHHHK-
Xa/DKMs Ha CBEIeHus rpaj Mepycamum. 3a 6b-
rapuTe B enoxaTa Ha Bp3paxmanero e Omio 3a-
ABJDKUTCIIHO Xa/DKUATa Oda C€ YIAOCTOM U CHU
Tpbrae or Mepycamum ¢ itepycamimus.

Cropen P. Tomopoga (2014) tiepycarumuume,
Karo tornorpadcku ukoHn Ha CBeTHs Tpaj, ca ce
nosiuiM npe3 XVIII B. u ca Ounu MHOTO momy-
JIIpHHU Yak A0 Kpas Ha XIX B. 1 HauanoTo Ha XX
B. Te3n MKOHM HEN3MEHHO CHITBTCTBAJIM U aopu
YAOCTOBEpABaJIM MCTUHHOCTTA Ha ITOKJIOHHHYC-
CTBOTO Ha MpHUTEXaressi uM. Te ca rojiemu mo
pasmep (Haii-uecto okojo 1.5 M Ha 2 M) mpa-
BOBI'bJIHHU IIJIaTHA, )XUBOIIMCAHHU C MACJICHH 601/1
U ca MPOOYKT HA MECTHH HEPyCaJIMMCKH aTellu-
eta. M3o6paxenuero Ha Mepycanum e pasmoio-
KECHO B LIEHTHPA, PIIaHKUpaHO ¢ oOpaszute Ha CB.
Boropoguma u I'ocnox Uucyc Xpucroc, obpa-
MYEHH ¢ MHOTOOpPOWHW OMONEWCKH CIIEHU U IJIU-
KOBe Ha cBeTHH. MHTepecHO e, ue 3a0elexu-
TETHOCTHUTE Ca PEATHCTUYHO M300pa3eHu U Teor-
papcku  OpaBWIHO  OpHEHTHpaHdh.  pa-
HCTIIOPTUPAHU Ca HABUTH Ha PYJO U BIIOCIEIACT-
BHE Ca OITbBAaHU BBPXY AbcdyeHa ocHoBa (Tomo-
poBa, 2014, c. 593-594).

Bb3 ocHOBa Ha XPUCTUSIHCKOTO pa30upane
3a o0pa3a (TMIOJIOTUsITA) HA MOKJIOHHUKA, 11[e
000011MM HSIKOM HETrOBH OCHOGHU Xapakme-
PuUCmuKu.

* nokyioHeHueTo mnpexn Bceemoparens bora e
AyXOBHaTa paJoCT, KOATO HU3NBJBA LdjlaTa MYy
CBILHOCT;

* Bsipata B Xpucta bora e IBHXEIUAT MOTUB
3a MpeaIpreMaHe Ha MOKJIOHEHHUE;

* 32 MOKJIOHHUKA y4yacTHeTo B cB. Jlutyprus
(mpuemaHeTo Ha CB. TalHW) W TPa3HUIHOTO
TBPKECTBO Ha CBELICHOTO MOKJIOHHHYECKO M-
CTO € CMHUCHJI Ha TIOKJIIOHEHUETO MY

* IPEIIPUEMAHOTO TOKJIOHHUYECKO IIBTYBaHE
¢ 10 CBOOO/IHA BOJIS;

* OKJIOHEHUETO Ha CBATOTO MSICTO € U3pa3 Ha
HEToBaTa MCKPEHa MOJIUTBEHOCT;

* IOKJIOHHUKBT JKEJIae 3a KpaTKO BpeMe Ja
MOCETH MHOTO IIPKOBHH CBETHHU;

* U3BBPIIBA HA CB. MECTa MAJIKM MOJINTBEHU
JapoBe;

* MOKJIOHHUKBT U JHEC C€ OTJIN4aBa 10 00-
JIEKJIOTO CU OT JIPYTUTE MIbTYBALLH;

¢ MMOKJIOHHUKBT HE € NPETCHIUMO3CH KbM OCH-
rypeHara My XpaHa " HOIIIYBKa,
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* 3aKyIlyBa 3a CIIOMEH MaJIKM MOJIUTBEHU I1O-
JapbLU U IbPKOBHU CYBEHUPH;

* yIOCTOSIBA C€ C TIOKIIOHHUYECKO Y[0-
CTOBEpEHHE IpH MOKIOHeHHEe B CB. 3eMu;

* cJie]] IOKJIOHEHUETO €€ BPbIa B MACTOTO CH
Ha )KMBECHE.
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CBIMHOCT U EJIEMEHTH HA KOHUEIIIUATA 3A KOPIIOPATUBHUSA BPAH/L
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NATURE AND ELEMENTS OF THE CORPORATE BRAND CONCEPT

Hristo Georgiev Georgiev

ABSTRACT: Achievement of competitive advantage is impossible for companies without sustainable diversi-
fication compared to their competitors. This can be done by way of investment in the brand image relaying cor-
porate identity to the relevant consumers, and recognizing a company from its competitors while using the pow-
er of a brand name. This report also discusses various concepts for corporate brand strategies providing a clear
orientation in the significance of brand as a market success factor.
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BbeepgeHnKonuenuusaTa 3a Opanaa Bb3HUKBA
W ce pa3BUBaB 00JacTTa Ha TMOTPECOUTEICKUTE
MPOAYKTH W IIbPBOHAYAIHO CE BB3IpHEMa TOBE-
Ye WM MMO-MaJIKO KaTO CHHOHWUM Ha KaTeropusi-
Ta ,,IpOAyKT’. B TeueHne Ha TOMWHUTE TPaIH-
LMOHHATa KOHLENIHA 3a OpaH/a ce pa3lnpsiBa 1
ce 00oco0sBaT pa3lM4HM paBHUILA Ha OpaHza.
Ome Kunr (1991) B nedunuiusaTa cu 3a ,,pup-
MeH OpaHn’ TpeaBWXIa, Y€ ,,... TOW IIEe CTaHe
OCHOBHUSATAETEpPMHUHUpALL (QakTop 3a Hu300p.
M300pbpT HA mMOTpeOWUTENHUTE MPH TOKYIKa BCE
MO-MaJIKO 1€ 3aBUCH OT OlleHKaTa Ha (DyHKIINO-
HAJIHUTE TOJ3M Ha MPOAYKTAa WM yciayrara, HO
e HapacTBa 3HAYEHHETO Ha OLICHKAaTa Ha Xopa-
Ta, KOUTO CBCTaBISIBAT M CTOSAT 337 (upmara,
TEXHUTE YMEHHMS, HarjlacH, MOBEACHHE, alTPyH-
3bM, HAUWH HA KOMYHHUKaus, Obp3MHA HA peak-
U U T.H., ¢ (aKTo msiaTa pupMeHa Kyurypa.”
(Kunr, 1991: 46). Ilpe3 mocnegHute TOIUHH
MYJITHHANIMOHAIHUTE Kopropanuu (Hamp., AJT-
pua, AT&T, Juamxeo, HoBaptuc, MacTbpkapm)
yIpaBIsBaT CBOATA HACHTUYHOCT U HMHUIK C
MHOTO BHCOKO paBHHINE HA aKTUBHOCT. B pe3yi-
TaT Ha TOBa KOHIIETIIHATA 32 OpaHAa, KOATO Tpa-
JUIIMOHHO € C (OKYC BBPXY NPOIYKT/yciyra,
3armoyYBa J1a ce Mpuiiara Ha KOPIOPAaTUBHO paB-
Hutie. OOeKT Ha HACTOAIIMS JOKJIAJ € KOpIopa-
TuBHHA Opana. [Ipeagmer ca pasmuuHUTE KOH-
HEMIMU  W3MO0J3BaHH TPH  KOPIIOPATUBHUTE
OpaHp cTpaTeruu, KaTo 3a IIeNiTa ca pasriielaHu
TEOPETUYHUTE TTOCTAHOBKH 3a OpaH/Aa KaTo 4acT
OT KOpIOPaTUBHATA HIEHTUIHOCT

B cpBpeMennus rmobanm3upaH OM3HEC, TPO-
IYKTBT (CTOKa, YCIIyTa, uies u 1p.), pasriexaaH
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KaTo IeJieBa MapKEeTHHIOBa odepTa € MpoIecHO
MIPOEKTHUPAH M PeaTU3UPaH PE3yNTaT OT MPOAYK-
TOBHSI MEHUDKMBHT Ha Qupmara (Y3yHoBa, Ba-
cwiesa, [lankos, 2005). ToBa o3HayaBa, 4e mpo-
OYKTBT KaTo odepra e Mpon3BeleH, MpeICcTaBeH
W peaqu3vpaH Ha Ta3apa 4pe3 CIOXKHH MEHH-
JOKBPCKH CTPYKTYpHH €JEeMEeHTH, 000coOeHH B
Kateropusrta ,,0pana’. bpanabsT yecto ce BB3M-
pHeMa KaTo CTaHAApT 3a MPOIYKTOBO KadecTBO,
4ype3 KOeTO TOW ce OTJIMYaBa OT aHaJOTWYHU
KOHKYPEHTHH MPOAYKTH, NPEAJIOKEHN Ha masza-
pa. Upe3 Ta3m Kareropus AHEC MPOAYKTHT Ce
uneHTUGUIIIpa ¢ onpeaeneHa ¢upma. B cTpyk-
TypaTa Ha ITbPBOHAYAIHUS ¥ ChCTAaB Ca BKIFOYE-
HU eJIEMEHTH Ha JOMBIHUTEIHN CTOMHOCTH KBM
MPOAYKTa, OTpPa3eHH HaW-uecTo dYpe3 ciexHaTa
¢dopmymna:

Nmupx = (Ilpoaykr + bpana ume
+OnakoBbueH npouec + TemaTuuna cuMBoO-
JIMKA)

CaMusiT UMUK € MHOTOOMMEHCHOHHO Iiefie-
BO MPOCKTHPAH, 3a Jia OCUTYPsIBa YCTOWYHB OU3-
Hec ycrmex Ha (upmara Ha oOmnpejesiceH maszap.
Hedunupan upe3 MHOKECTBO METPUYHH OIILIUH,
ITbPBOHAYAITHO, B CTPYKTYPHHUS ChCTaB HA WMHU-
JKa, € BKJIIOYCHA KaTeropwsita ,,0paHa ume”,
KOSATO € MBPBUAT OT YETUPUTE €JIEMEHTa B JIU-
3aifHa Ha BCEKH OpaH]I.

Bcesiko Opana mme e 3HaK, ayma, nudpa, uim
NPOCKTHO ChYETAHUE OT JYMH W UPPH, KOHC-
TPYUpPaHU HAH-4ECTO MO ACOIMANNW WIJIH IO OIl-
peneneH CMUCHI N0 TaKbB HAYMH, Y€ JIa Ce Mpo-
W3HACST M 3alIOMHST JIECHO.



BropusT enemMeHT B nu3aiiHa Ha BCEKH OpaH,
KaTeropwsita ,0paHa Mapka”, ¢ olpeneicH
CUMBOIJI, C OTJIMYUTEITHH [BETOBE U OYKBH, KOUTO
HE MOTaT Ja ce MPOU3HACHT.

Tperusar enemeHT, MO3HAT KaTo THProOBCKHU
3HaK, € elHa TIepcoHann3upana Gupmena OpaH
Mapka, yIecHsSBalla Tporeca Ha MOKYIKO-
poaxou.

UeTBbPTHAT €JIEMEHT € KaTeropusra ,,Tbp-
TOBCKa MapKa”, KOsATO TPEJCTABIISABA JIeTaTN3u-
paHa 3amMTa W MPOM3XOA Ha OpaHJ] HMETO,
OpaHJl MapKaTa ¥ ThPrOBCKHSI 3HaK.

Ho B Ta3m mHoromacroBa CTpyKTypa, Clen
95-te rogunu Ha 20 Bek, OpaHABT KaTO ChBpE-
MEHEH ,,areHT Ha JOIIbJHMTEIHA CTOMHOCT  OT-

passiBa HE CaMO LIEHHOCTHUTE U IIOJI3UTE 3a IOT-
pebuTens upe3 BU3yaTHH MEXaHW3MH 33 aKTHBU-
paHe Ha JuQepeHIUPAHETO HA M3KIIOYUTEITHUTE
0COOEHOCTH Ha MPOAYKTHTE, HO U Ype3 paBHU-
IeTO Ha KOHKYPEHTHOTO TIPEMMYIIECTBO Ha
NpeyIaraHuTe MpOayKTH.

Ot Ta3u mo3unus, OpaHIbT € ChbBPEMEHEH
MeXaHU3bM 32 OCHT'YpPsiBaHe HA KOHKYPEHTHH
NMa3apHu NO3UIMU HA (PUPMHTE, peaJU3UPaH
ype3 mnpouecuTe Ha JUHAMHYHA OajlaHCUpa-
HOCT Ha ,,I0JI3H/MeYaOn” MexKAy THAX M Tex-
HHUTE MAPTHbOPM (KOHTPAreHTH, KIUEHTH, MOT-
peburenn).

Ta6auna 1-1 Crparerndecku eneMeHTH Ha OpaHia

EaemeHt CoburHocr Crparternyecku ¢okyc
HNme Ha Hocwuren Ha nabOpManus 3a okanmu3amnus, coocT- | brarozsyunoct/ 3amaMeTrsieMoCT/ Ipon3-
NMPOIYKT BEHOCT, HCTOPUS, U JIP. HOCHMOCT
®upmen OmnpeneneH CUMBOJI, C OTJIMYUTEIHH LBETOBE, YHHKaIHOCT, JIEKOTa Ha pa3lo3HaBae-
3HaK OykBH, TpaduKH U 1Ip. MOCT
Cnoran Konnenrpupan TexcTt, oTpas3sBain ¢pupmera moiu- | KpaTbk, siceH, 3aOMHSII ce
THKa U punocodus
Bpann OO0BBp3BaHE HA MPOJYKTA C EMOIIMOMAITHO- IMoaxonu 1) Ha W3BeCTHU nUIA; 2)
UMHK TICHXOJIOTHYECKUTE MY BB3MPHUATHSL
Ha ,,lIPOYKT/CUTYaIHs/€MOITUN .
Mackot [lepconamm3anus Ha OpaHAaa, Upe3 BB3NpHETH cuM- | Kputepuu 3a u3dop
BOJIM 32 TOBOPUTENIHN Ha OpaHaa
Ju3aiin ®dopma, CTpYKTYpa, TEXHOJIOTHsI, THOBALIMH Ha JlecHo oTiIMUMMa, YHUKaJIHA, 3alIOMHSIIA
ONaKoBKAa OTIaKOBKa ce
Ayauo qu- Buzyanno/ ciryxoBo 1o3uiioHupane Ha OpaHna W360p Ha 1ieneBa ayuTopust
3aiiH
Bpann KomOuHunpana cToifHOCT Ha akTUBHUTE HA pupMaTa, | 1) CTOMHOCTH NPH CAEJIKH - AKTHB Ha
cToiiHOCT W3MEPBAHU B OTHOIMICHHE ,,0paH - KITHEHT Opanza B Gayanca Ha gupma; 2) cToiiHOCT
3a IOTpeOuTeN, CTENEH Ha MPUBJIMYAHE,
acoluaIyy 1 JIp.
Cuia Ha CreneH Ha IpUBIUYaHe Ha TOTpeOHTENst, K0ATO ce | KoHKyTeHTHM nmpenmyInecTBa/ TMO3UIIHO-
opann OCHUTypsiBa 4Upe3 MPOSKTUPaHa apXUTEKTypa Ha HHUPAaHU I0JI3U 110 CETMEHTH
MOJI3UTE
O6pa3 BepOayHo/Bu3yaliHu 3aK0IUpaHH ONHCAHUS, aCO- LeneBu notpedurenku npodum/ penu-
UanuK/ Bspa u Ap., KOHCTpYHpall cuiiaTa Ha rusl/ cTaHIapT, CTWI ¥ (a3a Ha )KUBOT U
Opanna Ip.
Ckputn Hezabemmkrumu Ha IPBB MOTIIE IPEAUMCTBA Ha [Tpomornm Ha He3abenmkuMu/ BLoOpa-
/HombJIHMTE | TPOAYKTA, 3a Pa3sIMKa OT TE3H HAa OTIIMYUTEITHUTE KAEMH Pa3IHUHs; MOCTPH/ TeCTe-
JIHM TIpe- MPEINMCTBA, 0COOCHO 3a MPOAYKTH ¢ KpaThK KL n | pu/rapaHIyu/KOHCYITAIUH U AP
AUM-CTBa BUCOKA TEXHOJIOTUYHA CJIOKHOCT.
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B cnenmanmnsupanara aurepatypa ChIIECTBY-
Ba €AMHOMAYIINE 110 OTHOIICHHE Ha SICHOTO Pasr-
paHMYaBaHE MEXIY KOPIOPAaTHBEH U MPOJYKTOB
Opanz, Beipeku ue copex ae Yepnatonu (2002)
B HSKOU CHEUU(DHUIHN MPOIYKTOBO-TIA3apPHU CH-
Tyalliy Ha HE3aBUCHMOCT OT KOHTEKCTa T€ MOTaT
Jla ca eKBUBAJIEHTHH, a cnopen Hokc u bukepron
(2003) — xoraTto UMaT CXOMHHU IIEIH 3a TOCTHUTA-
He Ha qudepeHnranus 1 npearnodnTanus. Enna
oT 0a30BUTE pa3IMKH MEXAY KOPIOPAaTHBEH H

NPOJYKTOB OpaHJl € M3MecTBaHeTo Ha (okyca oT
CBOICTBATa Ha MPOJYKTa KbM SICHO JiehuHIpaHa
chucTeMa OT LEHHOCTH M CTOHMHOCTH (Aakep u
Moaxummanep, 2000; Xau u Ilymr, 2001). Cro-
pen banvbp (2001) koprmopaTHBHUTE OpaHIOBE
ce pas3nM4yaBaT OT HMPOJYKTOBUTE OpaHAOBE MO:
1/ crparernyeckus oxyc, 2/ KOMOMHALMATA OT
BBTPEIIHN M BBHHIIHH LIENEeBU O0CKTH W 3/ WH-
TErpUpaHeT0 B KOPIOpaTUBHATA CTpaTErHs
(Tabmuma 1-2).

Taoauna 1-2 Cnenuduka Ha KaTerOpHsTa ,,KOpIopaTuBeH Opana”

ABTOp

Crnennduka Ha KOpnopaTHBHHS OpaH]

de Chernatony, 2002

KOpHOpaTI/IBHI/IﬂT U MIPOAYKTOBUAT 6paH,u Ca pas3jinuHnu 066KTI/I, HO B
HAKOU ClIydau MOTaT a €€ pa3rjicikKJaaT KaToO CKBUBAJICHTHH, TBH KaTo
Ca HC3aBUCHUMH OT KOHTCKCTA.

Knox and Bickerton, 2003

KoprmopaTuBHUAT U IPOAYKTOBHAT OpaHI MOTAT JIa C€ Pa3IIIekK AT KaTo
€KBHUBAJICHTHH, KOTAaTO OTPa3sABaT €IHA U ChINa Il 3a M3TPaKAaHe Ha
nudepeHIranis U NpeanoYnTaHue.

Aaker and Joachimsthaler,
2000; Hatch and Schultz, 2001

[Ipu xopriopaTuBHUSA OpaHI Ce UTHOPUPAT MPOTYKTOBUTE XapaKTepHUC-
TUKHU U ce POKyCcHpa BEPXY MPEUN3HO JeHHUPAH KOMIUIEKC OT IIeH-
HOCTH.

Balmer, 2001;Balmer and
Gray, 2003

KopropatuBHauTEe OpaHIOBe CE pa3nuvaBaT OT MPOIYKTOBUTE OpaHIOBE
10 OTHOIICHHE Ha CTPaTeTHIecKus POKyC, KOMOMHAIMATA Ha BETPEIIHN
1 BBHILHHM 1I€JICBH TPYIH ¥ HHTEIPUPAHETO B KOPIOPAaTHBHATA CTpaTe-
rus.Possita Ha CiTy>)KUTENINTE U HAa BUCIINS MEHU/DKMBHT € KPUTHYHA 32
TpaHcdepa Ha cToHHOCTHTE Ha OpaH/ia, KAKTO BB BHTPEIIHATA, Taka U
BbB BHHIIIHATA Cpeja.

Hatch and Schultz, 1997

KopropaTuBHuTe OpaHI0Be MPUAOOMBAT ITBJIHA CHJIA IIPH YCIOBHE, Y€
BU3HUATA, KYJITypaTa U IMHUIKA Ca B3aUMHO 0OBBp3aHU.3a Ta3H eI €
HeoOxomuMo GupMuTe 1a AePUHUPAT CBOSITA KOPTIOPATHBHA HICHTHY-
HOCT KaTO MOCT MEX/y BbHIIIHATA IO3UIIMs HA OPraHM3alMsITa Ha na3a-
pa U JpyruTe peaeBaHTHU CPE/IH, OT €JHa CTPaHa U BhTPEIIHOTO 3HaYe-
HHE U CMHCBII, KOUTO ca (POPMHUPAHH B PAMKHUTE Ha OpPraHU3allMOHHATA

KynTypa.

Urde, 1999, 2003

Bpannosere noanomarar ¢pupMara Aa u3pasu KIIOHYOBUTE CH LIEHHOCTH,
KOETO HaMHpa M3pa3 B KOHLENIMsATa 3a OpaHI-OpueHTHpaHaTa Gpupma,

KOSAITO MMa Bb3MOXHOCT JIa ,,f€HepUpa CTOMHOCT ¥ CMUCIOBO 3HAYCHHUE
4ype3 cBost OpaHy’.

Morsing and Kristensen, 2001;
Brexendorf and Kernstock,
2007

VYcenemHusaT KoprnopaTuBeH OpaHAMHT IpeJoara crojesieHa KoMOou-
Halus OT TSICHO CBBP3aHU (KOXEPEHTHH) TBBPICHUS 32 (UPMEHUTE
LEHHOCTH 10 OTHOLIEHNE HA BHHIITHUTE U BHTPEIIHUTE CTEHKXOIIBPH
3a OIpeJieNIeH BPEMEBH MEPUOI.

KomrutekcHOCTTa Ha KOPIOPATHUBHUS KOH-
TeKCT UMa (hyHAaMEHTAJIHA POJIS 10 OTHOLICHHE
Ha CBIIHOCTTA Ha KOPIOPaTUBHUS
Opann.l'openocoueHnTe neUHAMN AKIEHTHPAT
BBPXY XOJHMCTHYHATA CBIIHOCT HA KOPHOPATHB-
HUs1 OpaHz (aHraXupaHa € LsiaTta OpraHu3anus),
CTpaTETHUECKUTE CTOMHOCTU/IEHHOCTH (0dopMs
CTpaTerHuecKaTanocoka Ha pa3BUTHe Ha (pupMma-
Ta) W pelalMoOHHATa Npupoja (B Mpexkara OT
MHTpa-€HTpa ACHHOCTH Ha CTEHKXOJNABPUTE) Ha
koprioparuBHus Opanz. [lpu ToBa morar na ce
000CcO0AT CIeIHNUTE YETHPHU HAIpaBIEHHS: KO-
MYHHUKATHBHO, Ha MOTPEOUTEICKO Bb3NpPHEMaHE,
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KOPIIOpPAaTUBEH aKTUB, TIOTOK OT yCIYTH B 00OMe-
HUTE MPOLIECU

Ha mepBo MmscTo, OpanabsT B Ou3Heca ce pasr-
JeXJa KaTo TUHAMUYeH KoMyHukaTop. Cropen
aBTopuTe, paboTemM B TOBa HAampaBJICHHE,
OpaHIbT MpEACTaBIsiBA 3HAK 32 COOCTBEHOCT H
CIyku 3a audepeHIrpaHe Ha NPOJYKTa upe3
3aras3eHa ThproBCKa Mapka, JOoro, HAMMEHOBaHHUE
3a npousxoa. Ilo To3u HauMH OpaHIBT € ChCTa-
BEH €JIEMEHT Ha MPOAYKTa U TOBa € €Ha OT Hali-
pasnpocTpaHeHHTE TIETHA TOYKHU CIpsiMO OpaH-
Ja. B Tosn My cMucChI OpaHABT ce CBBp3Ba C
UACHTHYHOCTTAa Ha (UpMarTa, KaTo ce H3I0JI3Ba



3a nud)epeHIIpaHe Ha MPOAYKTa BbB (hUpMeHaTa
KOMYHHKAIIHS C [EJIEBUTE ayJJUTOPUN U HETOBO-
TO TIO3MLMOHHPAHE CHPSIMO KOHKYPCHTHHTE
npoaykT. KoHmeniusara 3a OpaHaa KaTo KOMY-
HUKATOp MOXKE J]a Ce pasriekaa Karo BXOJSII
M'BPBUYCH €JIEMEHT B OpaHUHT Mpolieca Ha BCs-
Ka ¢pupma.

Ha BTropo MsicTo, KOHIIeTIUsITa 3a OpaH/a Ka-
TO BB3MPHUATHE MMa 332 OCHOBA TEOpPHUSTA HA
MOTPEOUTEIICKOTO MOBeAeHHe. bpaHabT ce pasr-
JIeKa KaTo KOMOWHAIMS OT acOI[HAlliH, BB3II-
pueMaHu OT motpeburens. Ta3u KOHIEHIHUS 1O
CBOSITA CBHIIHOCT € CBOCOOPa3eH JEKOMITIO3UIIHO-
HEH MOJXOM KbM OpaHia. 3a moTpeOuTesst Bh3I-
preMaHeTo Ha OpaH/a ce XapaKTepu3upa ¢ KOM-
OMHanMs OT aCOIMMAIIMH WM CBOMCTBA, KOHTO

TON KaTeropusmpa 4pe3 OMpeaesieHH CBOHW HH-
JMUBUAyaIHUA CTOMHOCTH/ mom3u. [lopamu ToBa,
KOHIIETIHATA 32 OpaH/a KaTo BB3MPUATHE MOXKE
Jla ce pasriiexk/ia KaTo M3XOJAI] eJIEeMEHT OT Iie-
nust OpaHIUHT MPOTIEC.

Ha tpero mscro, ¢ HapacTBaHEe TUAJOTOBHUTE
On3HeC KOMYyHHKAIMH, mpe3 cpenata Ha 80-Te
roguad Ha 20 Bek, ce gopmupa HOB, (PMHAHCOB
nmoaxoJ KbM OpaHna. B opa3smepsBanero Ha Ou3-
HEC TpOIeCUTe TOW 3amo¥Ba Jla ce pasriexkKaa
BCE TOBEYE Karo cCrelupuueH KOpPHOpaTUBEH
aKTHB, KONTO M3WCKBA NMPOEKTHPAHE, pa3BUBaHE,
uHBecTupane. I1o To3u HauwmH, AHEC OpaHIa TO-
TaJIHO C€ PasIJieXk]a KaTo CEpHO3eH U3TOUYHHK Ha
nobaBeHa cToifHOCT 32 pupmata (Purypa 1-1).

MAPKETUHIOBA S PA3XOAWN/VUHBECTULUMN
NMPOrPAMA i
MapkeTUHroBu Kanutanosn  CTomHOCT
LleHa Bw3npuemaHo MNO3HAHMA W ApYrV pasxoAn  pasxoau Ha
LlEHOBO 3A BPAHOA KanuTana
npeacTaBsiHe
MpoaykT Bb3npuemaHo NeEkETeEr
NpoAyKTOBO - 6paraa
npeacTaBsiHe ANCKOHTUPAHMU
UMuax Ha PEAKLINSTI HA nPUXOAN NMAPUYHMU NO-
AncTpu- BbanpuemaHo  6paHaa MOTPEBUTENA o poanina Toum
6yunss TpaH3aKUWOHHO o
P e
npeacraesaHe l MakcuMunsmpaHe Npemuiina o :—“}r—!:__ “
»Ha LUEHHOCTTa —p —
KoMyHu- Bb3npuemaHo HeHa w
Kaums MHMOOpPMaLMOHHO 0
npeacraBsiHe N360p Ha 6paHa Og:xmeH ®MHaAHCOBa CTOMN-

HOCT Ha 6paHaa

= 3apbp)kaHe Ha noTpebutenn

= [lpuaobuBaHe Ha HOBM NoTpebuTenu

=  Pe-npupobuBaHe Ha ,HanycHann”
noTpebutenn

®urypa 1-1. [IpouiechT Ha ch3/1aBaHe Ha JOOaBEHA CTOWHOCT OT OpaH/a

[Ipe3 mocienuure necetr ronuHU B OHM3HEa ce
npuiara YCHEIIHO 4YeTBbpTa KOHLENIUS 3a
Opanna. Upes Hes ce 10pa3BUBa TEpCOHATN3AIN-
ATa Ha OpaHza 4ype3 IMHaMU4eH OU3HEC TUaor C
notpeburens. Tasu mepcoHanu3anus ce OCHOBA
Ha ,,JIpeHacsiHe” Ha WHAMBUIYaJIHHUTE MPEJICTAaBU
Ha ToTpeduTens BbpXYy OpaHaa, (opMupaiku
KOMYHHKALIMOHHMSA CUTHAJ »OpaHi-
noTpedHocT”. Ha ocHOBara Ha MOTPEOUTEICKH-
Te (U3UYHU U TICUXOJIOTUYHU HYXIH, OT eIHa
CTpaHa, ¥ OT JApyra, Ha (YHKIHOHAJIHHUTE
CBOMCTBA M CTOMHOCTH 3a ,3aKylleHa Le-
Ha/BB3BpbInaecmMoct MROI” Ha Opanna, pupmara
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OCHUTypsiBa yCIIEIIIeH MOTOK OT yCJIYTH B Iporeca
Ha OOMeH MexXIy (GupMHUTE-TIapTHHOPH.

Cpen ydacTBamure OpaH €JIEMEHTU B OpaH-
JIMHT TIpOIieca ¢ 0COOCHO CTPAaTErHYecKo 3Haue-
HUE W MEHHDKBPCKU (POKyC ca cioraHa, OpaHj
UMHJKA, MAcKOTa, CTOWHOCTH/aKTWBH (cujia H
o0Opa3 Ha OpaH[a).

Cuiata Ha OpaHIa € CHBPEMEHEH KOHKY-
PEHTEH eJeMeHT, (OpMHpal] W TOIbpIKAIL
VHUKaJHA M YCTOMUYMBH OpaH] acoUuanuu 3a
TIOJI3H 1O TIPOAYKTH B IOTpEeOHTENICKATa ITAaMET, B
TPU JETEKTOPHO-METPUYHH OJUTOPCKH 30HH 32



JUarHOCTHKA Ha MOTHMBAllMOHHATAa CHUJIa B KOMY-
HHUKaIMUTE, KAaKTO CJICABA:

JleTekTopHa 30Ha ,,pa3MO3HABAEMOCT HAa
OpaHaa”, B KOATO OpaHIBT € ¢ HAl-BUCOKA MO-
TUBAllUOHHA IIOKYIKa, a IPOAYKTBT € MHOIO
no0pe Nmo3HaT Ha 1a3apa;

JeTrexkTopHa 30Ha ,,IOTEHIUAJIHU MOJI3H”, B
KOATO KPUTEPHUHTE 32 Pa3lO3HaBaHE IMOJ3aTa OT

JeTexTopHH MotHEa- ApPIHTEKTVPHH
30HH/ 32 MOTHEA- MHOHHA HHIHKATOPH
OHOHHA CHJIA CHIAa

1. 3oma BHCOKA Papuume Ha
LPasmo3naBae- pasmo3HaBae-
MocT” MOCT Ha IO0J3H
2. Joma TIpobnesmmn

1 |0TeHIHATHH TPEamOTHTAHHA
noysu” KBbM II0JI3H

1. Jona Edext/
~ACOMHATHBHOCT HHCEA Pasxom/ TION3H
mpH H300p”

MpeajaraHus MPOIYKT HE Ca HAIbJIHH U3SCHEHU
Ha Iaszapa 4 MNPOJAYKTUTE Ca THII ,,[IPEANOUNTAHH
110 CAUHUYHM II0JI3H

JleTexTopHAa 30HA ,,aCOMMATHBHOCT MPH W3-
0op” dopMaTHpa HHCKAa MOTHBAllMOHHA CHJIa Ha
OpaHza U ce IpeacTaBs Ha Ta3apa 1Mo KPpUTepUH,
IpeId BCUYKO CBBP3aHH C pa3XoJquTe B OpaH-

nunra (dur. 1-2).

Kpurepnn 3a IpoaykTeT

OpaHa acomHaNHE KaTo
odepta

IloETOpHA MOKVIKA/ COSIKH C Tlozmat

NPOIVETH, C PA3NHIHMHE CBOHCTER, C TIPOIVET

MIO3HATO MA3APHO H BB3IPHEMAHO

Ka9eCcTEQ

TlpoaveToRH KaTeropHi' obeM Ilpegmo=mTan

Tnpogakou meTanon; obeM mpogakdn’  TPOAVKT

neganon/ Marazms/ rpay’ crpasa’

JUCTPHOVIIMOHHH MpPEkH H Ip.

TlpoaveToeu kateropumw/npedepernmmn  [Ipogasan

Tpes edeKTa Ha peIVIHpAHE Ha TIPOIVET

pazxomu/ pexnaven) [1P dromxet/
OMAKOBEH

Ourypa 1-2. dopmupane Ha OpaHa MOTPEOUTEIICKH aCOIUAIIUN

WHaukaTopuTe Ha MOTHBAllMOHHA CHJIA Ha
OpaHzga Ha 0a3a OpaH[I acolMaIlMU Ce Opa3Me-
psABaT B OpaHIMHT Tpolieca, MPHUIaraiikiu choT-
BETHHU OpaHJ| U3CJICBaHUsA, a HE CaMO Ha Map-
KETUHTOBHU W3CJICBaHus, 1e(hPUHUPAIHN yCIeXxa
Ha MPOCKTUPAH WK Pe-TIO3UIIMOHUPAH OpaH/I.

3akiiouenmne.
Crnen aHanmu3a W MPOTHO3HHUTE OICHKH Ha
OpaHJ MOTHBAaIlMOHHATA CHUJIA, apXUTCKTYPHH-

AT IU3aiiH Ha OpaHja ce AMarHOCTUIMPA Ypes3
MOCJIEIOBATEIHOCT OT ONPEACICHU MPOLEeayPH
U JeHHOCTH, 000COOCHU B TPUTE CTaHIAPTHH
Opana muzaiinu: 1) npen-musaiiH, 2) OpaHz
mu3aitn, 3) mociemsamy musaiie (¢ur. 1-3).
JuarHoctukara Ha OpaHa AW3aiiHa ce mpuiara
B OM3Heca Hal-yecTo Ype3 oInpenesieHH OpaH.
crpareruu (Tadm.1-3).
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MAKPOMAPKETHHIT'OBA CPETA

*  Pasmep Ha nazapa
: ]I"““]I el - N * Bpoi
. Jpyrm HOCTH * HarensneHoct
CTPATEI'HA BEHY ITPOIVKT /IIA3AP * Arpecnenoct
*  Crparernan/

*  C HHCBK pHCK
*  BramomHOCT

* IlpoayKTOBH ODpeqHMCTEA
* HenpoayKToBH OpeIHMCTEA

- C'rp:rrenu[ 3a ua;aieﬂ BX0O

MeTOAH

Apyra

.-

3a TecT
TVic
*  Huckn pasxoan 'OIIEC HA PAJPABOTBAHE HOB IMMPOJIYKT
* [lpyra =  JleduHApaHe HAa NPOAYKTa
= JeiiHocTH mo GeHYNpomeca
——— — .~ Oprammanms ma npoext — —

MHKPOMAPKETHHI'OBA CPEJA
TexHOI0rHYIHO-PeCYPCHH CHHEPIHH B OH3Heca
Hoy-xay no 6erunpoay kT / mazapa

®urypa 1-3. [Ipornosznu Opana obnactu upe3 uaaukaropure ,,Kleinschmidt / Cooper”

Ta6auna 1-3 CrangapTHa apXUTEKTypa Ha OpaHa Au3aiiH

1. Ilpen-puzaiin

2. PazpaboTeane Ha Opana anzaiin 3. Hocaegeam quzain

Ilpouzeoacreo / | Cmex
Bpang ugen Koumemuua | Iuzaiin Banngamaa IHCTPHOVIHS opoJa:koa
Haoentudmxa- Komnentva- Onumo MonTax Ilpeacragaue
ity THZALHA MPOH2EOCTEOD
Bpang guzatin

Hacaegeane Anpamns Ha (MEOVCTpHa- Croteercrene | Tlpomseogcteo TIpogamon

BBIMOKHOC IeH / IoKaneH) ChC cTenHpmH-

THTE KaITHH
Bpang Tectrane Ha Breesxmane Pexnmamanmu
TNPHOPHTETH PEaKITHHTE Ha

NOTPeOHTEIH

Bieewgane ma | Awmamis TIpoToTurm [Tnanwupane wa | Tlpogason
Hies OTIAKOBKA, Cpencrtea BbBEETaHe HA | J[OCTAaBKH

cpXpanenue | TecTeame opanHzga

H J0CTaBEa

Juteparypa 4. Ilpaiig, V., O. @epba. MapKkeTHHT: KOH-

1. Demetris Vrontis. Strategic assessment: the
Importance of Branding in the European Beer
market. British Food Journal, 100/2. 1998

2 Kareropusra ,,brand”, o3HauaBa ume, Tep-
MHH, CUMBOJ, Au3aiH 1 Ap. Ha npakrtuka yecto
Ce OTBXKIECTBABA C MapKaTa 3a COOCTBHOCT
(TM). The Modern English Dictionary, Galley
Press, 1979

3 BeneB, M. MapKkeTHHrOBH KOMYHUKAIIHH.
C., Codrpeiin, 2001

uenuuu u crpareruy, C., ®opKowm, 1995
5. Mapuoru, Jx. Xurpunure Ha OuzHeca 3a
TM. C., ®okyc, 2001

Xpucto I'eoprues I'eopruen

VYuusepcurer "llpod. n-p Acen 3marapoB" —
Byprac

Karenpa "MapkeTuHr u Typu3sMm"
hristo_g_g@abv.bg
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MOJEJI 3A OLIEHKA U U3I'PAKJTAHE HA UMUK HA MOBUJIEH OITEPATOP

HUpena Jlumurposa

MODEL FOR ASSESSMENT AND BUILDING OF A POSITIVE IMAGE OF MOBILE OPERATOR

Irena Dimitrova

ABSTRACT: The article presents the results of a research, analyzing and assessing of applied models of or-
ganizational image. There are inference that in telecommunications are applied several models of corporate
image that explain the relationship between the image and quality of service, satisfaction and loyalty, but there
is no developed model for assessment and building of image. The factors to build a positive image of mobile
operator are outlined. The hierarchical system of indicators to assess the image of operators is proposed, which
is the basis of developed and approbated a model for assessment and building of image of mobile operators.

Key words: mobile operator, organizational image.

BnBenenne

[Ipe3 nocnenHuTe HAKONKO TOJUHM MOOMII-
HHUTE oneparopu (yHKIHMOHUPAT B CUIIHO JAWHA-
MHUYHA cpelia, B KOSITO c€ KOHKYypUpaT OT eIqHa
CTpaHa IOMEX]Iy CH, a OT ApPYyra ¢ MHOXXECTBO
TEJIEKOMYHUKALIMOHHU TPEIIpPUSTUS (UHTEPHET
JOCTaBUMIIM, KaOEHU OMEepaTopH U Ap.), KOUTO
npeasaraT HOBU, MOJCPHH M MHOBATUBHH TeJie-
KOMYHHUKannoHHM yciryrd. IlocnenHoTo 00scHS-
Ba 3aCHJICHHS WHTEpPEC KbM TeMaTa 3a KOHKYpeH-
TOCIIOCOOHOCT Ha OBJITAPCKUTE MOOMIIHM OIepa-
Topu. VMWIKBT Ha oOmepatopuTe € €IuH OT
KIIFOYOBHTE (DAKTOPW 3a yCTOMYMBA KOHKYpEH-
TOCIIOCOOHOCT Ha TEJIEKOMYHUKALIMOHHHMS Ia3ap
B CTpaHara.

Cnopen PaiikoB ,,KOHIIENIUATA 32 KOPIOpa-
TUBHHMS UMHIUK € €IMH OT Halh — e(EeKTHBHHUTE
CHoco0M 3a JOCTHraHe Ha KOHKYPEHTHO Hpeu-
mymectBo” (Paiikos, 2001).

BwrpockT 32 umMHKa KaTo (hakTop 3a KOHKY-
PEHTOCIIOCOOHOCT Ha MOOWJIHHMTE ONEpaTopu €
cnabo TMCKYTHpaH B CIENUaM3MpaHa JuTepa-
Typa. He ca n3scHeHH MON3UTE OT U3TPakKIaHETO
Ha TOJOXKHUTENIEH UMHDK Ha MOOMIJIHUTE Omepa-
TOPH M HAMA MNPEIAJIOKEH MOJEN 3a HErOBOTO
OLICHSIBaHE U U3TpaXKJIaHe.

B KoHTeKcTa Ha Ka3aHOTO € YMECTHO Ja ce
10COYH, Ye OBIrapcKuTe OM3HEC OpraHU3allH, B
T.4. MOOWJTHH OIIepaToOpy He OCh3HABAT 3HAYCHU-
€TO Ha UMUK Ha OpraHu3alusITa KaTo GaKTop
32 TMOCTUIaHE Ha YCTOHUYMBA KOHKYPEHTOCIO-
COOHOCT.
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B nojxpena Ha Ka3aHOTO MO - TOpE MOTraT Ja
ce MmocoyaT pe3yJITaTH OT MPOBEACHO HAIMOHAJ-
HO HW3CJIEZIBaHE Cpell NPEICTaBUTENN Ha (GUPMH
OT pa3NNYHU CEKTOpY Ha Om3Heca. Criopen oTro-
BOpUTE Ha aHKeTupaHute 57% OT GupmuTE HE
nojiaraT LEJIEHACOUYEHH MEPKH 3a TMOAIbpIKaHE
Ha KOPIOPATHBHUS UMUK B MyOJIMYHOTO MPOC-
TpaHcTBO. CIeI0BaTEIIHO BCE OIIE OBJITAPCKUAT
OM3HEC HE OCH3HABA HAIBIHO TOJOKUTEITHOTO
3HAUCHHE, KOETO WMa IMO3UTHBHHUS HMMHDK Ha
KOMITaHUSTA 32 IUIOCTHOTO ¥ YCIIeNIHO pa3Bu-
tue (Jumutpora, ., 2012).

Ot TyK ce mopaxaa He0OXOAUMOCTTa OT MPH-
JlaraHe Ha TOJXOJISI MOJIEN 3a OllEHKa Ha MMHU-
JDKa Ha OpraHu3aIyiTa, 3a Jia MOKe Ha 0a3ara Ha
pe3yATaTUTe Ja Ce ONPEACNAT HACOKUTE 3a H3T-
paKJaHe Ha TIOJOKUTEIICH UMHUJIK.

BvB BpB3Ka € pascekIeHHATA IO — TOpe
yeama Ha HACMOAWAmMA papadomxa € paspa-
0oTBaHE W anpoOupaHe Ha MOJEN 3a OICHSIBAaHE
W W3rpakJaHe Ha UMHDK Ha MOOWIIEH oIepaTop,
cbo0pasHo crenuduKaTa Ha yrnpaBjeHUE HA Te-
JIEKOMYHHKAIIHOHHO TIPEIIPHSTHE.

3adauume, KOUTO CJIEABA J1a CE PEIIaT ca:

1) na ce mpoydar ChUIECTBYBAILIUTE MOIEITH
3a OlleHKa W M3rpaXkJaHe Ha UMUK Ha opra-
HU3ALUATA;

2) [5a ce OmpeAeNAT KIHUYOoBUTE (akTopu 3a
M3rpakJaHe Ha MOJOXKHUTEIICH UMUK HA MO-
OwnIeH omepaTop;

3) 1ma ce paspaboru u ampoOupa MOJET 3a
OIICHSBAHE W M3TPaXKIaHe HA UMUK Ha Ofe-
partop, NpeoCTaBsIl MOOMIHU YCITyTH.



Mogeiin 3a olleHsIBaHe M H3rPak/iaHe HA
HMMIK HA OPraHu3anusITa

B cunHO KOHKYypeHTHa cpeaa epeKTUBHOCTTa
Ha OICpPAlMOHHHS MEHHDKMBHT € MOIIHO Opb-
’KHe 3a 3aeMaHe, 3aIbpkKaHe M pa3lINpsBaHEe HA
Ha3apHUs U1 Ha BCSIKO HPEANPUSATHE U HMa
Ba)KHA POJISl M 3HAUYCHHE 32 MOBUILIABAHE HA KOH-
KypeHTocmocobHocTra. OT cBOs cTpaHa edek-
THUBHOCTTA JI0 TOJIIMa CTEIEH 3aBUCH OT OTUYHTA-
He crenu@uKkata Ha KOHKpeTHara yciyra. Mo-
OWJIHWTE YCIYIH ca TEXHOJOTWYHO Oa3upaHu
YCITYTH, 32 KOUTO € XapaKTepHO, Y€ ca JOCTHITHH
3a TIOTpeOUTENNTE Upe3 onpeneneH Buj o0opya-
BaHE 3a OChLICCTBSIBAaHE Ha oOcnmyxBaHe. TsxHa-
Ta cnenupuka ce 00ycnaBs OT XapaKTEPHCTHKH
KaTro 0Ce3aeMOCT, JEeNUMOCT, MOCTOSHCTBO Ha
Ka4yecTBO, MPENOCTABAT c€ OT O0y4YeH M KBaJu-
¢dunmpan nepcoHa u ap.

B YCJI0BUsATAa HA MHTCH3MBHA KOHKYPCHI M Ha
TEICKOMYHHKALMOHHUS T1a3ap, 3a Ja ObJar 3a-
JIbpKaHU KIMEHTHTE € HE0OX0IMMO YCHIHATA Ha
PBKOBOJICTBOTO Jia OBJAT HACOYEHU B IOCOKA
YHUKAQIIHO TIpeJularaHe u o0ciyxBaHe, 0a3upaHo
Ha MHIMBUIYaJTHUTE UM MOTPEOHOCTH M OYaKBa-
HHA.

[IpocnepureTa u ycnexa Ha BCsKa ChBPEMEH-
Ha OpraHW3anys B T.4. TEICKOMYHHUKAIIHOHHO
NpEeANPUSATHE 3aBHCH OT eeKTUBHATA OpraHU3a-

1usl Ha OW3HEeca W JOOPOTO MO3UIMOHUPAHE HA
¢upmaTa B 0OLIECTBOTO Ype3 MO3UTUBEH Opra-
HU3aIMOHEH UMUJTK.

BaxHo e ma ce nonueprae, ye ,,bnaronpusr-
HUS ¥ JIOOpe TO3HAT UMUK € aKTUB 3a BCSKa
OpraHusaiivsi, Tbi KaTo MMa Bb3JIEHCTBUE B MHO-
O OTHOIICHHS BBPXY BB3NPUATHATA HA TOTpE-
OurenuTe MpU KOMYHUKHpAHE U ACIOBU OIepa-
OUHA. AKO €IWH JOCTaBYMK Ha 0OCIy)XKBaHE UMa
MMO3UTHBEH UMUK B Ch3HAHWETO Ha MOTpeduTe-
JUTE CH, APEOHNUTE TPEUIKH JIECHO ce 3a0paBsT.
AKko o0aue 4ecTo BB3HHMKBAT I'PELIKH OpraHu3a-
OMOHHASA UMUK C€ HAKBPHIBA, AKO WMHIKBT
Ha JOCTaBYMKa Ha OOCTyXBaHe € HEraTHBEH,
BB3ACUCTBUETO OT BCSAKA IPEIIKA YECTO Ce Mpey-
BelMYaBa B CH3HAHUETO HA NOTpeOUTEIUTE 3a
KadecTBO Ha obOciyxkBane” ([umkos, 2013).

B wnacrosimara pabora moa KOPHOPATHBEH
UMUK Ce pa30upa UMHDKBT Ha OpraHu3aIusaTa
KaTo IS0, OCHOBABaIl] Ce€ HAa HEWHaTa pemyTa-
1Usl, IEACTBHS U TTOBEIEHUE B OOIIECTBOTO.

B nayunata nmutepaTypa ca pa3paOoTeHU H
JUCKYTHpaHu 0a30BH MOJIEIH HAa OpraHU3alluoH-
HUS UMUK T. Hap. CEIEMKOMIIOHEHTEH H JIeCeT-
KOMITOHEHTEH MOJIEN, KOUTO ca Hall - YecTO MpH-
JIOKUMU TIpH (OPMUpPAHE HA HMHJ[KA HAa OPTaHU-
zarmusta (Cyropmuna, 2005).

Tab6umna 1. CpaBHsiBaHe Ha 0a30BHTe MOJeJTH HA HMH/IKA

CeeMKOMIIOHEHTEH MOJIeT

HCCCTKOMHOHCHTCH MOJeJ1

1. BobHImHU aTpudyTH
(nme, pupMeH CTHI, CHMBOJIH, MECTOTIONIOXKEHHE)

1. BpHIIHE aTpuOyTH

2. ®uHAHCOBO 06JIArOCHCTOSIHHE 2. ®UHAHCOBO OJIAroChCTOSTHUE

3. VIMumK Ha PHKOBOIUTENIS M HETOBHSI CKHUIT 3. IMuk HA PHKOBOIMTEIIS M HETOBHUS CKHIT

4, Vimumk Ha epcoHaa 4, Imuk Ha IepcoHaa U GUpPMEHa KyJITypa

5. KadectBo Ha ochIecTBsABaHEe Ha JeifHocTuTe, | 5. KadecTBO Ha OChINECTBSIBaHE HA ACHHOCTHUTE, IMPO-
MIPOTYKTUTE WU YCIYTUTE JIYKTUTE WU YCIYTUTE

6. [lu3aita Ha 0HC MOMEIICHUsATA 6. Jln3aiin Ha 0(hKC TOMEIIEHHSITA U TPOAYKTHUTE

7. JlenoBW KOMYHHKAITMH B OpraHH3aIMATa U MEXy | 7. JlenmoBH KOMYHHKAIIMH, OCOOCHOCTH Ha yIpaBiie-

repcoHasa

HHUCTO B OpraHusanusiaTa

8. Mcropwusi Ha opraHu3auusITa ¥ TPAAULHN

9. IleHa Ha CTOKHTE U YCIIyTUTE
(cpaBHHTEIHM TaHHUTE U3PA3CHU B JTMHAMUKA)

Peknama (myOmudHOCT)

IIpenmaranute MOIENM HE c€ pas3iuyuaBaT
CBINECTBEHO EJIMH OT JIPYT, MPHJIaraHeTo Ha Bce-
KM OT TSIX MOXeE Jia JIONmpUHece 3a ycrexa H
MpoCIepuTeTa Ha OpraHu3anusaATa, HO Ompeje-
JSIIW P W300pa ca npoduia Ha JeHHOCTTa Ha
OpraHu3aIMiATa U Bb3MOKHOCTTA 338 OCBIIECTBSI-
BaHC Ha KOPIMOPATHBHM KOMYHHKAIIMK. 3HAYH-
MOCTTa Ha CTPYKTYPHUTE KOMIIOHCHTH CE OIpe-
JIeJIsl 32 BCEKHU OTJICJICH ClIy4ail, Bb3 OCHOBAa Ha
3abJ00UCH aHATU3 HA CUTYALUSTA.

[IpenBaputeneH u3BoA, KOWTO MOXE Ja ce
HalpaBH €, ye 0a30BUTE MOJEIU Ha MMUXKa ca
OCHOBOIIOJIATAIIN U CE U3IOI3BAT P pa3paboT-
BaHEe Ha Pa3IMYHHU CTPYKTYpHU Monenu. B tal-
auna 2 ca CUCTeMaTU3UpaHU pe3yiTaTd OT M3-
BBPILIEHO OT aBTOpa MpOyyYBaHE OTHOCHO IMpHJIa-
TaHy B pa3lniHu cepu CTPYKTYPHU MOJEIH Ha
OpraHU3alMOHHUS UMUIK.
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Tab6auna 2. [Ipunaranu MoeId Ha OPraHU3alMOHEH UMUK

ABTOp l'oguna | EsjeMeHTH Ha CTPYKTYPHHSAT MOJEJI Cdepa Ha mpuio-
JKeHHe
Nha Nguyen, Gaston | 2001 KOPIOpaTUBEH UMUK, KOPIOpPAaTHBHA peNyTa- | TeIEeKOMYHMKALlUY,
Leblanc IUsI ¥ KIIMEHTCKA JIOSITHOCT 00pa3oBaHue;
THPTrOBUSL Ha Jped-
HO
J. Enrique Bigne, M. | 2001 HMHIDK, KaueCTBO,yOBJIETBOPEHOCT, HAMEPEHHE | TYPU3bM
Isabel Sanchez, Javier 3a TIOBTOpPHA MOKYIIKA, JKEJIAHUE 33 PEKITaMUPaHE
Sanchez
Jos Lemmink, | 2003 H3TOYHUK Ha HMHpOpPMaIMs, HWHOOPMHUPAHOCT, | BCHYKH
Annelien Schuijf, KOPIIOPATHBEH UMUK, IMUJK HA OpraHU3allusi-
Sandra Streukens Ta KaTo paboronaTel, HAMEPEHHUE 32 KaHIUIATC-
TBaHe
Fujun  Lai, Mitch | 2009 Ka4yecTBO Ha OOCIyXBaHE, BB3IPHETa CTOMHOCT, | TEIEKOMYHHKAIIUN
Griffin, Barry J. Babin YJIOBJIETBOPEHOCT, UMUK, JOSUTHOCT Ha KJIMEH-
TUTE
Teodoro Luque- | 2009 oOydyeHue, aAMUHHCTPATHBHO OOCIIy)KBaHE Ha | BHCLIE 0Opa3oBaHHE
Martanez,  Salvador KaHIUIaT - CTYAEHTU, UH(PPACTPYKTYpa, aaMu-
Del Barrio-Garcua HUCTPATHBHO OOCITYKBaHe Ha CTYICHTH, MPEIO-
JIaBaTeNd U JP.CIYXKUTEIH B YHHBEPCUTETA, Ha-
YUHH U3CJIe/IBAaHHS
Stavroula 2010 (MHAHCOBM PECYpPCH, YIPAaBICHHE Ha BBH3MOXK- | M3HOCHA THPTOBHS
Spyropoulou, Dionysis HOCTHTE, TPEIMMCTBA Ha  KOPIOPATUBHUS
Skarmeas, Constantine HMHIDK, IPOM3BOJAUTETHOCT Ha IPEIIPUITHETO
S. Katsikeas
Thomas M. Zellweger, | 2012 NPECTHK Ha (PAMHUIHOTO MPEANPHATHE, COLMAIHN | BCHYKH
Franz W. Kellermanns, BPB3KHU C OOIIHOCTTA, ABITOCPOYHA OPUCHTAIIHS,
Kimberly A UMH/DK Ha (aMUIIHOTO IPEATNPHATHE, MPOU3BO-
Eddleston, Esra JIUTEJTHOCT + KOHTPOJIHM IapaMeTpu: pa3Mep Ha
Memili OpraHu3aIysiITa, TOIMHA HAa Ch3J[aBaHE M UHIYCT-
pHAJIeH CEKTOP
Kyung Hoon Kim, | 2012 YCTOMYMBO KOHKYPEHTHO IPEIUMCTBO, MapKe- | 3ApaBeola3BaHe
Byung Joo Jeon, Hong THHTOBa CTpaTerusi, IMUIK Ha OOJIHWYHATA Op-
Seob Jung, Wei Lu, raHu3anus, OlEHKAa HA THProBCKaTa MapKa Ha
Joseph Jones OoNHWIIATa OT TepCcOoHAJa, HAaMEPEHWE W BbH3-
MOIKHOCTH 32 IPOJIbJDKaBaHe Ha paboTa
Jing Li, Jiang Li, | 2013 HMHIDK Ha TIEPCOHANa, MUK Ha Ia3apa, COLH- | TEJIEKOMYHHKALMH
Yongbiao Zheng aJlHa OTTOBOPHOCT, BB3IPHETO KAYECTBO, HaMe-
pEHHeE 3a MOKYIKa
Eunju Ko, Yoo Kyung | 2013 COLIMAIHO OTTOBOPCH MAapKETHHI, COLHMAJIHA OT- | ThbProBWs Ha aped-
Hwang, Eun Young TOBOPHOCT, NPOAYKTOB MMHUIDK, pEIyTalus Ha | HO
Kim OpraHu3alsITa, HAMEPEHHE 3a MMOKYIKA
Stephen Wilkins, | 2014 HMUJDK Ha HAIMOHAJIHATA OpPTaHW3allus, UMUK | 00pa3oBaHHE
Jeroen Huisman HA 4YyKAECTPAHHATA OpPraHU3alMUs, MMHUK Ha
3aHHTEPECOBAHUTE CTPaHH U U300p Ha 0bOpa3oBa-
TeJIHA YCIyTa, MOMBIHUTEIHH MTPOMEHIIUBU KaTo:
T0J1, HAIMOHAIHOCT, CPOK Ha 00yYeHHUE
Pantea Foroudi, T.C. | 2014 HAMMCHOBAHHC HA OpPTraHU3aIMsTa, BHHIICH BUJ, | (PMHAHCH
Melewar, Suraksha JI3aiiH, LBAT, KOPIOPATHBHO JIOIO, OTHOLIEHHE
Gupta KbM pEKJIaMuTe, HHPOPMHUPAHOCT, pa3lo3HaBae-
MOCT, KOPIOpPaTHBEH HMMHIDK W KOPIIOPATHBHA
pernyrauus
Caeriozap Baros 2008 o0pasa Ha mpeuIaranus 00pa3oBaTeicH MPOAYKT, | 00pa3oBaHue

BBHIIHUTE aTPHOYTH Ha YIWIUIIETO, TPAIULINUTE
W HCTOpUSTA, U3aiiHa HA IOMELIEHHsATa, e(ek-
TUBHHUTE KOMYHHMKAalUH (BBTPELIHH M BBHHIIHHM),
pekjiamMaTa
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AHanmM3bT Ha TMpEeACTaBeHUTe B TaOiuia 2
CTPYKTYPHH MOJETH Ha OPraHU3alHMOHHHA
MMUJDK TTOKa3Ba, Y€ eHa 4acT OT TIX ca Ch3Ja-
JICHU 3a OICHSABAHE M U3TPAKIaHe HA UMHJIKA Ha
opraHmzanmsATa kKaro paborojaTen, Jpyra 4act
OT TSAX C€ Mpujiarat Ipu U3CIEIBaHE BIUSIHUETO
Ha WMUJKA Ha OpraHU3alisITa BbPXY Pa3IHnyHU
VIPaBJICHCKU MPOOJIEMH, CBBP3aHH C Ka4ecTBO,
YJIOBIIETBOPEHOCT, HAMEpPEHHE 3a MOBTOPHA II0-
KYIIKa, JKEJIaHWE 32 PEKIIAMUPaHe U T.H., a TPETH
ce M3MOJ3BAT OUPEKTHO MpPHU H3rpaxkIaHe Ha
UMUK Ha opraHuzanusra. ChlIecTBYBa TOJs-
MO pa3HOOOpa3ue OT MOJENH, OOLIOTO MEXIY
TSAX €, Y€ BbB BCUYKH € BKIIFOYCH UMH/DKBT KaTO
Ba)KCH €JIEMEHT, HO OCBEH HETO ca MPEJIOKHH
MHOI'O APYTH pa3In4HU CJICMCHTU B 3aBUCHUMOCT
OT IIeNITa Ha KOHKPETHOTO u3ciensane. B cdepa-
Ta Ha TCJICKOMYHUKAIIMUTE CC IMpuUjiaraT HAKOJIKO
MOJIeJIa Ha OpraHM3allMOHEH WMWK, KOWTO
00sICHSIBAT BpBh3KaTa My C KOMIIOHEHTH KaTo Ka-
4ecTBO Ha OOCIY)XBaHE, YIOBIETBOPEHOCT, JIO-
SJIHOCT U Ap., HO HE IaBaT OTITOBOPU HA BBIIpOCA
,»KaK J1a ce OIEHU W M3rPaJy UMUK Ha MOOHJICH
oneparop?”.

KarouoBu gakTopu 3a m3rpaxkiane Ha UMUK
Ha omeparop

[TonsTHETO ,,KOPIIOPATHBEH WMHUIK~ €
MIMPOKO AMCKYTUPAHO B CHELUAIN3UpaHaTa JIU-
TepaTypa, pa3IMYHUTE aBTOPU HMMAaT Pa3IHyHH
IJIEIHA TOYKHU IIPU HErOBOTO Ae(uHUpaHe, HO ca
€AMHOIYIIHH B MHEHUETO CH, Y€ TO € MHOTOII-
JacTOBO 00pa30oBaHUE, KOETO BKJIIOUBA MHOXKEC-
TBO MOJACHCTEMH (1MOa00pa3n) U €IeMEHTH, KOU-
TO ca B3UMHOCBBP3aHM U CH B3aUMOJICHCTBAT
MIOMEX]Ty CH.

B mnacrosmara pabGota e Bb3mIpHETa
rJIeJIHATa TOYKa, CHOpel, KOSITO (QUPMEHUST
UMUK C€ ChCTOM OT: UMHIK Ha MPOAYKTa, YII-
pPaBICHCKM M (HHAHCOB HUMHIK, COLUAICH
UMUK UM UMHDKBT KaTo paboromaten. Toma
BIXKJIaHE, € B OCHOBAaTa Ha MPEJIOKEHA OT aBTO-
pa cucrema OoT nokasaresnu ((hakTopH) 3a OLeHs-
BaHE M M3TrpaXk/JaHe Ha KOPIOPATHBEH UMUK Ha
MOOHIIEH OIepaTop, KOUTO ca Kiacu(UIpaHH
CHOpE] EJIEMEHTUTE Ha HUMHJDKa Ha W30paHUs
crpykrypes mozen. (Tabmuia 3).

Taoauua 3. @akTopu 32 M3TPaKIAHEe HA MOJIOKUTETeH UMUK

dakrop UMUJUK Ha | YOPaBIGHCKH U | COLMAJICH UMUJUK KaTo pa-

MPOIYKTA (uHaHCOB AMHAIDK ooromaren
UMUK

Hme Ha MOOMIIHUS onepaTop \% \%

Tbproecka Mapka \Y

Pexmama \Y

[Ipennarane Ha pasHOOOpasHW Tapug- \Y%

HH IJJAHOBE

[Ipeanarane Ha MPOMOLIMY 32 YCIYTUTE \%

U MIPOAYKTHUTE;

KauecTBo Ha obOcityxBane; \% \%

KauecTBo Ha IpejiaraHuTe yciyru; \Y

KauecTBo Ha IpeyIaraHuTe IMPOayKTH; \Y

H3non3BaHe Ha HOBHM TEXHOJIOTHH; Vv Vv

EdexruBHoCT Ha HHPpacTpyKTypaTa Ha \%

MpexaTa Ha MOOMJIHHUS OIIEpaTop;

EdexruBHOCT Ha HAUMHKTE 32 KOMYHH- \% \% \%

Kalys ¢ KJIMEHTHTE;

KopekTHOCT ¥ €TUYHOCT B OTHOIICHHUS- \Y% \Y%

Ta ¢ KJIMEHTUTE;

OpraHu3upaHe U MPOBEXJaHe Ha COIIH- \Y%

aJTHU KaMITaHUH.

Ot Tabnuna 3 ce BIKIa, Y HSIKOHU OT (PaKTOPUTE
OKa3BaT CAHOBPEMEHHO BIUSHUE BBPXY OLCHS-
BaHETO W M3TPaKJAaHETO Ha MOBEYEe KOMIOHEHTH
Ha UMHJDKA.
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Mopea 3a HU3rpakKjiaHe Ha MoJOKUTEJICH
HMHUIK

B macTosmmara pa3paboTka € mpeioKeH
MOJIE 32 OILICHSABaHE W U3rpaKJaHE HAa UMUK,
KOHTO ce Oazupa Ha T.Hap. UHAUKATOPEH MOIXO.
IIpu pazpaboTBaHETO My Cca OTYETECHH OCOOEHOC-
TUTE W TEHACHIWU B YIPABICHWETO HA MOOWI-
HUTE OINEPATOpU U CHeludpHUKaTa Ha MOOUITHUTE
yenyrh. [lpn WHAUKATOPHUS TIOAXOM CE€ M3IOJI3-
BaT MHANKATOPH, KOUTO ce (hopMHupar oT 6a30BU
MOKA3aTeIH, OTPa3siBAIlY BIUSIHUETO HA Pa3jiny-
HU (aKTOpu BHPXY u3cienBanus obekr. Cuarta
Ha BIMSIHHETO HA OTAETHUTE (PaKkTOpH ce oTunTa
C T. Hap. ,,TerNIoBHU Koedurumentn”. Ilenta e, 3a
BCEKH OT M3CJICIBAHUTE OOCKTH, J1a ce PopMupaT
CTOWHOCTH Ha MHIUKATOPUTE — T.HAP. ,,AHACKCH
(dnmkos, 2013).

NuaukaTOpHUST TOAX0A HAMHpPa HIHPO-
KO MPWIOKEHUE TPe3 MOCICTHUTE TOJUHU B Ha-
nrata cTpaHa 3a pa3pelraBaHeTo Ha pa3HooOpas-
HU yIpaBJIeHCKH mpoOnemu. Hampumep: ycb-
BBHPIIEHCTBAHE Ha aJMHHUACTPATUBHOTO OOCITYX-
BaHe (/lumkoB, 2012), ouieHsiBaHE KaueCTBOTO Ha
o0CIyKBaHE NPU TEXHOJIOTMYHO Oa3upaHH yCIy-
ru ([Jumkos, 2013), omneHsBaHe Ha BB3IpHEMa-
HOTO OT MHAWBHUAYaTHUTE MOTPEOUTENN KauecT-
BO Ha O0OCIy)XBaHE Ha ONEPATOPHU B MOOWIHUTE
komyHukanuu (MBanoBa, 2015), oreHsiBane Ha
VIOBJIETBOPEHOCTTA OT MOTPEOICHUETO HA Tee-
KOMYHHUKAIIMOHHH YCJIYTU Ha KIIOYOBH KIIMECHTH
(dmmaesa, 2016) u T.1H.

ApPTyMeHT 3a W3IOJI3BAHETO Ha WHAWKA-
TOPHUS TOAXOJ TPU H3TPAXKIAHETO HA MMUJIKA
€, 4e MOoraT Ja ce IUJIaHUpAT NEUCTBUA 32 YChb-
BBHPIIEHCTBAHE Ha JEHHOCTTa Ha BCEKH OT Olle-
HSBAaHUTE OOCKTH.

Uzxoxknaiiku oT dakra, 4e qHEC Ch3Ma-
BaHETO Ha TMOJIOKUTENIEH KOPIOPATHBEH MUK
€ 3HaYuM Tpo0JIeM 32 BCHUKH OM3HEC OpraHu3a-
MU, B T.4. MOOWJHM OIIEPaTOpH, aBTOPHT Ha
HACTOAIIMS TPYA Tpeiara W3rpaXJaaHeTo Ha
UMUK Ha OIEpaTopuTe Ja Ce W3BBPIIBA IIOC-
PEACTBOM KOMILJICKCEH HHIUKATOP.

KoMruiekcHUTEe WHAMKATOPU C€ U3IMOJI3-
BaT 3a M3MEPBAaHETO HA IOKa3aTelld, KOWUTO Ce
aHaM3upaT upe3 MHOro kputepuu (IumKos,
2013).

3a menuTe Ha HACTOSIIHSA MOJIEN, aBTO-
pbT aedunmpa ,,KomruiekceH HHIUKATOp 32 H3T-
paxmaHe Ha WMHIDK Ha MOOWIIEH ormeparop”,
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KOUTO ce (opMupa OT CICTHHUTE CICIUATH3HPA-
HU UHIUKATOPU: MTPOAYKTOB UMUK, YIIPABICHC-
KM WIH (MHAHCOB MMHIDK, COLMAIEH MMHIDK W
HMUJDK HA OpTraHU3aIusaTa KaTo paboTomarel.
Haii - 4ecTO KOMIJICKCHUAT UHMKATOP €

ot Buaa: (Jlumxos, 2013, OECD, 2008)

vy = EE=in_u Wy Q)
Kbaero: ¥F- ¢ — THs KOMILIEKCEH MHIUKATOD 3a
M3rpakIaHe Ha UMUK HAa MOOHIICH OIepaTop, ¢
=1, ¢ — Opoif HHIUKATOPH;
lqu - CHeIMaTU3UpaH MHAUKATOP 3a U3TPaKIaHe
Ha umuKa 3a U-THs GakTop, Wy — TETJIOBEH KO-

g
edunment; 0 Swg<1; Z Wg=1
g-1

TernoBHUTE KOCPUUIUEHTU C€ HM3YMCIIS-
BaT I10 IpaBwiIoTo Ha bopaa 4pe3 nonuTBane 110
o0cITyKBaIus MepCoHal (MEHHIKBPH U CITYKHU-
TeNn) BB ,,(ppoHT oucure” Ha MOOUITHHUTE OTIe-
paTopH, KOUTO ca eKCHepTH B o0jacTra Ha MO-
OWITHHUTE KOMYHWKalu. Te pamkupar mo Baxk-
HOCT €JIEMEHTUTE Ha UMH/DKa MO cKama oT 1 110
4.
TernoBHuTe KOePHUIMEHTH HA TMOKA3aTEIHTE CE
W3YHCISIBAT Ype3 HOpPMalIM3MpaHe 1o (opmyna
(2): P

LR 2

KBJIETO: Wj — TETJIOBEH KOS(HUIMEHT Ha 1 — THA
MoKasarteln, p; — MOJIy4YeHH TOYKU Ha 1 — TUS TO-
kazares, N — Opoil paHKupaHU MTOKa3aTelH.

KoMIiekcHUAT MHIUKATOp ,,AMHDK Ha
MOOWJIEH omeparop” c€ CbCTOM OT YETUPHU CIie-
OUATU3UpaHd WHAWKAaTOpa W mpunoOuBa cien-
HUS BUI:

W, =

Imo=w,l,+wplp+wel.+wgly (3)

kpgero: I M.o KOMIUIEKCEH HHIUKATOP
,.VIMHIDK Ha MOOHWJICH ortepaTop’’;

l, —cnenmanu3upaH WHIUKATOP
UMUK

I, — crenmamu3upaH WHAUKATOD ,, Y IPaBICHCKU
1 GUHAHCOB UMUK ;

I CHCIMATTN3UPaH WHAUKATOP
MUK,

Iy — cneruanm3upan HHIAUKATODp ,, UMUK HA Op-
raHmu3anmsTa kato padborogaren’;

W, , Wp W Wy — TETTIOBHH KOS(HUIIUEHTH CHOT-
BETHO Ha CHeNHaIN3upanu MHAuKartopu l,, Iy I
n Id .

»»1 [POYKTOB

,,COITHaJIeH



)

MMPOAYKTOB UMUK J&

KagecTBO Ha 00cmyx)BaHe

KauectBo Ha npeajlaraHuTe yCciiyru

UMUK Ha MO-
OuuteH omepa-
TOp

YIpaBICHCKH U (H-
HAHCOB UMUK

J\.

COIMAJICH UMHJI2K

KauectBo Ha 06ciTyx)BaHe

-

IIpemmarane Ha pa3sHOOOpa3HU Ta-
pudHH IIIaHOBE

.

e
KopekTHOCT M eTHYHOCT B OTHOIIE-
HUATA C KIIMEHTA

\

4 A
EdexruBnoct Ha wnudpacrpykrypara
Ha MpekaTa Ha MOOWIIHHUS OllepaTop

-

IMpemnarane Ha TPOMOIMH 3a YCIyTH-
T€ U NPOJYKTUTE

EdexTuBHOCT Ha HaYMHHUTE 32 KOMY-
HUKAIWs C KINCHTHTE

UMUK Ha OpraHu-
3anusaTa KaTo pa60—
TOOATECII

KOpeKTHOCT U €TUYHOCT B OTHOILICHH-
sATa ¢ KIIMCHTa

E(i)eKTI/IBHOCT Ha HAYUHHUTEC 3a KOMY-
HHUKaluA C KJIIMCHTUTC

EdexTHuBHOCT Ha HAauMHHUTE 3a KOMY-
HHKaIMs C KIUEHTUTE

4{

@ur.1. CTpykTypa Ha mpeajaraHusi MoJe] 3a U3rpaxaaHe HAa UMUK

Bceku oT cnienuanu3upaHuTe HHIUKATOPH OT
CBOsI cTpaHa ce popmupa OoT 6a30BU MOKA3ATEIH.

Crnemmanusupan (6a3oB) wHIUKaTtop ,,IIpo-
JTYKTOB UMUK BKJIFOYBA JiBa 0a30BU MOKa3aTe-
nst: ,,KadectBo Ha oOcmyxBaHe” U ,,KadecTBo Ha
peayIaraHuTe YCIyTru’ .

v',KadectBo Ha 00ciy)BaHe” — BKIHOYBA
KOMITIETEHTHOCT, 3HaHUS U YMEHHUS Ha OO0CIykK-
BallUs MMEPCOHA, KOUTO Ca OCHOBOIIOJIATAIIH 3a
uaeHTU(OUIIMPAHE Ha KeJIaHUITa U NCKaHUATA Ha
KIIMEHTUTE W 3aJIeHCTBaHE Ha IPOLECHU IO IMPO-
EKTUPaHE U TMPEJOCTABSIHE Ha MOOWIIHHU YCIYTH,
MpeIHa3HAYCHH Ja MOBMIIABAT HUBOTO Ha yIIOB-
JICTBOPEHOCT Yy KJIIMEHTUTEC W J1a OTrOBOPAT Ha
KIIMEHTCKOTO OYaKBaHE;

v' ,KauectBo Ha mpemiaranure yciyrua” —
BKJIIOUBA MpeJJlaraHe Ha YCIIyTH, YHUTO Xapak-
TEPUCTUKH Ca B CHCTOSIHHE J1a 3aJ0BOJIABAT YC-
TAHOBEHHU WJIM TOJpa30upaniy ce Hy 11 Ha KITU-
CHTHTE.

Crnenmanusupas (6a30B) HHIUKATOD ,, YTIpaB-
JICHCKW W (MHAHCOB UMUK~ BKIFOYBA IIecT Oa-
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30BH ToOKazarens: ,,KadectBo Ha oOciyxBane”,
»lIpemnarane Ha pa3HOOOpa3HU Tapu(HU TUTAHO-
Be”, ,,KOPEeKTHOCT M €TUYHOCT B OTHOIIICHUATA C
kiueHTa”, ,,EpekTHBHOCT Ha MH(pACTpyKTypaTa
Ha MpekaTta Ha MoOwitHHA omepaTop”, ,,IIpeana-
raHe Ha MPOMOIIMHU 3a YCIYTHTE U MPOIYKTHUTE,
,,E(EKTHUBHOCT Ha HAYMHHUTE 33 KOMYHHKAIUS C
KJIMEHTUTE”

v' ,KaudectBo Ha 00cIyKBaHe”;

v' Ilpennarane Ha pa3sHOOOpa3HU TapUpHU
IJIaHOBE™ — BKJIFOUBA MpeJjiaraHe Ha MHOXKECTBO
pasnuYHu Tapu(HU IUIAHOBE T.€. MHOTO BHJIOBE
IJIAaHOBE, KOWTO J1a YAOBIIETBOPST Pa3IMIHUTE
WHIUBUIYaTHA TIOTPEOHOCTH HAa KIUEHTHUTE II0
OTHOLIEHUE Ha pa3Mepa Ha IUIAIIaHeTO 3a 3aKy-
MIEHNUTE CTOKHU U YCIYTH,

v, KOpPEKTHOCT U €THYHOCT B OTHOIIECHH-
sTa C KIMEHTa” — B3aMMOOTHOIIICHUATA C KIIMCH-
TUTE J1a C€ OCBIIECTBIBAT MPHU Cla3BaHE HA HOP-
MHUTE W TpaBUjaTa 3a MOYTCHO M €THYHO ITOBE-
JICHHE,



v ,»E(QEKTHUBHOCT Ha WHQPACTPYKTypaTa
Ha MpeXkaTa Ha MOOMJIHHS orepaTop” — HHppac-
TPYKTypaTa Ha Mpe)kaTa Ha MOOWIHUS OTIEpaTop
KaTro CHCTeMa OT HEOOXOOMMHU CHOPBHKEHUS H
CpeICTBA Jla OCUTYpsABa B MaKCHUMaJlHA CTENeH
MOJI3M 32 TOTPEOUTENUTE, KOUTO CE H3pa3siT B
YIOBIETBOPEHOCT OT KAYECTBOTO M HAAEKIHOCT-
Ta Ha BpPbB3KaTa, ObpP3UHA HA OCHIIECTBABAHE HA
BpB3KarTa M T.H.

v' JllpennaraHe Ha NPOMOIIMH 3a YCIYIUTE
U NPOAYKTHTE” — Ja ce mpeliaraT MepruoIudHO
OTCTBIIKH 10J] OopMaTa Ha HaMaJsIBaHE Ha IIeHa-
Ta Ha MpeaiaraHuTe YCIyTH U MPOIYKTH;

v' ,EQEeKTUBHOCT Ha HAYMHHTE 33 KOMY-
HUKAaIUS ¢ KIMNEHTUTE — KaHAJINTE 32 KOMYHH-
Kalusl J1a OCUTYpsIBAT MaKcuMaliHa HH(pOpMUpa-
HOCT Ha KIIMEHTUTE OTHOCHO aKTyallHW I[EHU Ha
Mpe/yIaraHiTe YCIYTH W TPOIYKTH, HAYUHHU Ha
TapuupaHe 3a TOJ3BAHUTE TUIAHOBE, CIEMEHTH
Ha (akTypure (CMETKHUTE) Ha KIMEHTUTE, YCIO-
BUSI HA MHUBUIYAIHUTE JJOTOBOPH, KA4eCTBO Ha
npe/yiaraHUTe YCIYTH W MPOAYKTH, BBH3MOXKHH
TEXHUYECKU MPOOJIEMU U CBBP3aHUTE C TAX AO-
TOBOPHH CPOKOBE 3a OTCTpaHsBaHE, yCIOBHUS 3a
u3MpaliaHe Ha MapKEeTHHTOBH U PEKIAMHHU Ch-
OOIIEHHS U T.H.

Crnenuanusupan (6a30B) nHIUKATODP ,,CoLma-
JIeH UMUK’ BKITIOYBA JiBa 0a30BH IMOKA3aTels:
,»JCOPEKTHOCT M €THYHOCT B OTHOIICHUSTA C KITU-
eHta” u ,,EdexkTUBHOCT Ha HAUMHUTE 32 KOMY-
HUKAaIUA C KIIMCHTUTE .

Cnenmanusupan (6a30B) HHANKATOP ,,AMUIK
Ha OpraHu3aIyiITa KaTto paboTomaTen BKIIOYBA
camo enuH 0a3oB mokasaten ,.EdexkruBHOCT Ha
HAYMHUTE 32 KOMYHHUKAIUS C KITUEHTHTE .

bazoBuTe HWHAMKATOPH Cce€ TpecMsTaT IIo
¢dopmynara: (Aumkos, 2013)

[ = e
xx — N

KbIeTO: Iy — 0a30BM HHINKATOPH;

Xxxi — CTOHHOCTH Ha 0a30BH NOKAa3aTeNu, KOU-
TO (popmupaT 6a30BUTE WHANKATOPH Ly

N — Opoii Ha 6a30BUTE IMOKA3ATEIIH.

BB3 ocHOBa Ha M3YHCISBAHE HA KOMIUICKCHU-
SIT MHJUKATOp ,,AMUJK Ha MOOWJICH orepaTop”,
MOTaT J]a Ce OMPEACIIAT KOU Ca CUIHHUTE U CIabu
CTpaHH Ha JaJieH MOOWJICH OIeparop, CBbpP3aHH
C M3rPaXIaHETO HA BCEKH CIEMEHT OT UMUIXKA.

PazpaborenusT Monmen 3a M3TpakaaHe Ha
UMUK Ha MOOHJIEH orepaTop TpsiOBa ja cieasa
CJIEJTHUS AITOPUTHM Ha padoTa:
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1.IIpecMsaTane Ha TETJIOBHU KOe(HUIMEHTH Ha
CHEIMATNU3UPAHN UHIUKATOPH;

2.IlpecmsTane Ha CreNUANTM3UPAHU WHIHKA-
TOpH;

3.IlpecmsiTane Ha KOMIUICKCHHUST
TOD;.

4 VlareprnpeTnpaHe Ha TOIyYEHUTE pe3yliTa-
TH.

B cnemmanusmpanara auTeparypa ce Mmocod-
Ba, Ue MpH OICHSIBaHE Ha UMUKA U PeITyTaIus-
Ta, MOTaT J]a ce MpHiarat KPpUTEPUUTE BUCOKO,
CPEeIHO W HHCKO HHMBO IO CEJEMCTEIICHHA CKajia
ChC CJIIEIHUTE 3HAYEHUS: BUCOKO 6 U 7, CpelHO 3,
4 u 5 unuucko 1 u 2 (Nguyen and Leblanc,
2001).

[Ipu aHanu3a Ha MOJMYYECHUTE PE3YyITATH, aB-
TOPBT TpeJyIara Ja ce H3IOJ3Ba TMEeT CTEleHHa
CKaJla IIPH OIEHSBAHE CHC CIICTHUTE 3HAUCHUS:

10 2.49 — cnab uMHJIK;

ot 2.50 10 3.49 — cpelieH UMUIK;

ot 3.50 10 4.49 —mo0Bp UMHUITK;

ot 4.50 10 5.49 — MHOTO 10O UMHUJIK;

Hazg 5.50 — OTIIMUEH UMUITK.

N360pbT Ha MOAOOHA CKaja 3a OIEHsSBaHE HE
€ Cly4acH, a € CBbp3aH ¢ (pakTa, 4e cucremara
Ha OIICHSIBAHE B HAIllaTa CTpaHa € METCTEICHHA U
ce BB3MpHeMa A00pe He camo B cdepara Ha 00-
pa3zoBaHMETO.

WHIIUKAa-

Pe3ysraTu oT TecTBaHe HA MO/eJIa 32 OLe-
HfIBaHEe U U3rpakiaHe HA UMUK HA MOOHJIEeH
omeparop

Pazpaborenust moaen e anpobupan mpu npo-
BE&XKIAHETO HA HWHTEPBIOTA CHC CIYKUTEIU OT
MOOWITHUTE omepaTropu. B mpoyusaHeTo ca yuac-
TBaJIK 31 PECHOHIEHTH, Pa3MpellesieHH MO OIle-
patopu kakto ciensa: M-tem — 12, Tenenop —
11, BuBakoMm — 8, OT KOeTO clie/iBa, Y€ TO HE €
PENpe3eHTaTUBHO, Thil KATO BKJIIOUBA OTPAaHHYCH
Opoii peCIOHACHTH, HO Oellle U3IOJI3BaHO 3a TeC-
TBaHEe Ha Pa3pabOTEHUs] MOJEIN 3a OILCHSIBAHE U
U3rpakJaHe Ha MOJIOKUTEICH HMUIK.

ChrimacHo mpeCTaBeHHsS ANTOPUTHM, MBpPBa
CTBIKA ¢ cBbp3aHa ¢ [IpecmsiTaHe HA TerJioB-
HU KoepHIMEeHTH HA CHeNUAJIN3UPAHU MHIH-
KaTOpM Ype3 HopMalusupaHe mo ¢opmyna (2).
O600mena nHpopManus € MpeacTaBeHa B Tab-
auna 4.



Taéauna 4. TerioBHH KOeQUIIMCHTH Ha CICHUATM3UPAHUTE HHANKATOPH

Cnenuanusupanun  uH- | O3HaveHust Croiinoctu Ha | CroiiHoctd Ha | CToiiHocTH Ha
TUKATOPH HA CHENUAJIN3UPAHU | TETJTOBHHUTE TEerJIOBHHTE TEerJIOBHUTE

HHAUKATOPH KoeUINEeHTH Koe(uuMeHTH KoeUIeHTH

B M-Tea B Tenenop BbB BuBakom

NPOOYKMO8 UMUOIC I, w, = 0,32 w,=0,21 w,=0,11
ynpaenencku u gunancos | ly wy, = 0,27 wp = 0,35 w, =0,31
UMUOIHC
coyuanen uMuoNc I w,=0,19 w.=0,26 w,=0,33
umuodc Ha opeanuzayus- | ly wqy =0,22 wgq=0,18 wy=0,22
ma kamo pabomooamern

Bropa cTbnka OT aqropuThMa € CBhp3aHa C
[IpecmsaTane Ha cnenuaausupaHu (0a3oBu)
unaukaropu. CroifHOCTHTE HA 0a30BUTE WH[IU-

KaToOpH ca W3YHCIICHU, upe3 MpuiaraHe Ha ¢op-
Mmyna (4) u 00o0meHa uHpopMAIMs € MpecTa-
BeHa B Tabmuna 5.

Tabauna 5. CroitHocTH Ha cieruanu3upany (0a30B1) MHANKATOPH U TIOKa3aTEITH

Ba3oBu CroiiHocTH Ha 0a30BH HH-
HHIUKATOPH JUKATOPH U MOKA3aTe U

IIpooyxkmoe umuoonc l,=4.11
Kauecmeo Ha 00CIYHC8aHemo 120
Kauecmeo Ha npeoaazanume yciyau 135
Ynpaenencku u gpunarcos umuosrc I, =3.94
Kauecmeo Ha 00CIYHC8AHEMO 120
npeonazane Ha pa3HOOOPA3HU MAPUPHU NIAHOGE 134
KOPEKMHOCH U eMUYHOCI 6 OMHOUEHUAMA C KIUeHmume 114
ehekmusHOCm Ha UHDPACMPYKMYPAmMa Ha MPexcama Ha MOOUNIeH Onepamop 94
npeonazane Ha NPOMOYUY 3a ycayeume u npooyKmume 133
epexmusHOCm Ha HAYUHUME 3a KOMYHUKAYUS C KITUEHMUme 138
Coyuanen umuosic . =4.06
KOPEKMHOCH U eMUYHOCI 6 OMHOUEHUAMA C KIUeHmume 114
epexmusHoCm Ha HaYuHUMe 3a KOMYHUKAYUS C KAUeHmume 138
Hmuose na opzanusayuama kamo padomooamen Iy =4.45
epexmusHOCm Ha HAYUHUME 3a KOMYHUKAYUS C KITUEeHMUme 138

Tperara cTBIKa OT aNropurbMa € CBbp3aHa
c IIpecmsiTaHe HA KOMILIEKCHMSI MHAMKATOP
ype3 npunarane Ha Gopmyna (3). CroitHocTTa Ha
KOMIUICKCHUAT UHIUKATOp ,,MMUIK Ha MOOMICH
omeparop’e HW3YHCICH Ha 0a3aTa Ha OTTOBOPUTE
Ha BCHYKM HMHTEPBIOUpaHU ciyxurend. Komm-
JIEKCHHUAT WHJUKATOp ,,AMUJIK Ha MOOHJICH OIle-
patop” e I m.0. — 4.10, a 3a OTAEIHAUTE OTEPaTO-
pu e kakto cneasa: I m.o. M-ten — 4.13, I m.o.
Tenenop —4.10 u I m.o. BuBakom - 4.13. IIpasu
BIIEYATIICHHE, Y€ CTOMHOCTUTE Ha MHIUKATOpa ca
MOYTH €THAKBYU TIPH TPHUTE OTIEPaTOpa.

Ilocnenqnara cTbNKA OT aNropuThHMa € CBBP-
3aHa C MHTEpIpeTHpaHe Ha IMOIyuYeHUTE pe3yl-
tatu. [lonydeHnuTe pe3ynTaTH OT MOKa3Bat, 4e U
TpUTE MOOWIIHM ONEPaTOpH UMAT A00BP UMUK,
HO MOTrar Ja MOoJIOXAaT YCHJIHMs 32 HETOBOTO YK-

86

pemBaHe C Il JOCTUTaHe 0 Halli — BHCOKAaTa
MOJIOKUTEIHA OIIEHKA — OTIMYeH UMHUIK. YK-
pEeNBaHETO Ha UMHDKA Ha ONEpaTOpHUTe TPsSOBa
Jla CTaHe 4pe3 YKpPElBaHE HAa HErOBUS CJIIEMEHT
,»yTIPaBICHCKH U (PUHAHCOB MMHUIXK’, ThH KaTo
HeromaTa CTOHMHOCT ¢ Hail — Hucka |, = 3.94, B
CpaBHEHHE CbC CTOHHOCTHUTE Ha OCTaHAIUTE
crienuanu3upany (0a30BH) HHANKATOPH.

3akIoueHne

B o0000menne Morar jga ObJIaT HalpaBeHU
CJIC/THUTE 110 BaKHHU U3BO/IH:

1. mpoydveHH M aHAJIM3UPAHH Ca ChIIECTBY-
Ballld ¥ NPWIAraHd B Pa3lUuHU chepu MOJEITH
Ha OpTraHU3AIMOHHUS UMHITK;




2. yCTaHOBEHO e, Ye TpWiIaraHute B cdepa-
Ta Ha TEICKOMYHUKAIUUTE MOJICIH Ha OpTraHu-
3aI[MOHEH MMUJK HM3CJIEABAT Bpb3KaTa My C Ka-
4YecTBO Ha OOCIy>KBaHE, YAOBJIETBOPEHOCT, JO-
STHOCT U JIp., HO HE Mpejylarat HauvH 3a HeroBo-
TO OIICHSIBAHE U M3TPaXKJIaHe;

3. ompexaeneHH ca KIIOYOBHTE (DakTopH 3a
OIICHSIBaHE U M3TpaxkJiaHe Ha MOOWIIEH oTeparTop;

4. pazpaboreH W anpoOupaH € MoJeN 3a
OLICHSIBAHE M U3rPaXKIaHe Ha UMUK Ha MOOHJICH
OIeparop, B KOUTO € OTYeTeHa crenudukara Ha
oreparopa KaTto 0OeKT Ha yIpaBJICHUE.
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YIIPABJIEHUE M OFPA3OBAHUE MANAGEMENT AND EDUCATION
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INPOYYBAHE MHEHUETO HA CJIYKUTEJIA OT ,,@POHT O®PUCUTE”
HA MOBMJIHUTE OIIEPATOPU OTHOCHO YIIPABJIEHCKHU ITPOBJIEMHA
B TEJIJEKOMYHUKAIIUUTE

Hpena JlumutpoBa

SURVEY THE OPINION OF EMPLOYEES FROM "FRONT OFFICES" IN
MOBILE OPERATORS ABOUT MANAGEMENT PROBLEMS
IN TELECOMMUNICATIONS

Irena Dimitrova

ABSTRACT: The article presents summary results from the opinion of the representatives of mobile opera-
tors about management problems of the operators. The methodological positions in the survey are described. As
a result of interviewing staff are identified management problems in relationships with individual and business
customers. The identified management problems and elements of the image are ranked in importance by
applying the method of the Board. The influence of problems of management on the image of the operators are
reported. The factors that influence on the image are identified. The results of the study can be used to highlight
the competitive advantages of mobile operators and formulation of guidelines to improve the management.

Key words: mobile operator, management problems, image, customers.

BbBenenne IIpenmer Ha wu3cjeABaHe € MHEHHETO Ha

CITY’)KUTEJIUTE OT OOCIy)XBamuTe OpUCH HA MO-

B HacTosmaTa cratus ca npeJiCTABeHU pe3yl- — OWJIHHTE OIepaTopd OTHOCHO MpoOJeMH Ha yI-
TaTH OT JOTIUTBAaHE, NPOBEACHO Ype3 MEePCOHAN-  PABJICHHUETO B TEJIEKOMYHHKAIMUTE.

HU aHKeTu cpex 31 mpeacraBuTeny Ha MOOWITHU- B Ta3u Bpb3Ka HeITa HA HACTOSALIUS CTATHS

T€ OIlepaTopu B CTpaHara, npe3 nepuona 2015 — e ga ce mpenactaBaT oOOOIICHHM pE3yJITaTH OT

2016r., ¢ men mMpoy4BaHe Ha TAXHOTO MHEHME  MHEHHETO HAa MPEJCTABUTEIIUTE HA MOOWIHHTE
OTHOCHO YIIPAaBJICHCKUTE NpoOieMu B cdepaTa  ONMEpaTopd OTHOCHO YIPABICHCKUTE MPOOIEMH

Ha TCJICKOMYHUKAIIUUTE. Ha OICpaTOpUTE, MPCAO0CTaBAIIN MOOUITHU yciy-
TeHeKOMYHI/IKaHI/IOHHI/ITe OIi€paTopu Ca aKTy- ' Ha HACCJICHUCTO B CTpaHaTa.

ajeH OOEKT Ha H3CJICIBAaHEC, KOHTO € BaXKeH 3a 3a U3NBIIHECHUE HA neiara ca (l)OpMYJ'II/IpaHI/I

conuajiHaTa MpPAaKTHKa WU MHTCPECCH 3a HayKaTa CJICAHUTC 3aJa4vH. 1) na Cc€ mpeacTaBsaT OCHOB-

mnmopaayd CICOHUTE NPUYUHU: AVMHAMUYHO Pa3BH- HUTC MCTOJHUYCCKH ITIOJIOKCHHA Ha H3CICABAHC-

THE Ha CEKTOpa Ha YCIIyTUTE B T.4. MOOMIIHH yc-  ToO; 2) Ja ce uAeHTH(dUUHMpaT mpobieMHuTe Ha
JYTH, 3aCHJICHA KOHKYPEHLHMS Ha TEJICKOMYHH-  yNPABICHUETO HAa MOOWJIHUTE OIEPATOPH CIIOpEN
KallMOHHUSI T1a3ap, HENpeKbCHATH MPOMEHW B  MHEHHETO Ha CIYKUTEIH M MEHUIKBPH OT
W3UCKBAHMATA HA MIOTPEOUTENUTE MO0 OTHOIIEHHE  T.HAp. ,,(pOHT opucKH” HAa MOOMIIHHTE OMEpaTo-
Ha KauecTBO Ha MpEAJIaraHUTE YCIYTH, MOAXOA  pu; 3) Ja ce yCTaHOBH BJIMSHHUETO HA KIFOUOBHUTE
npu o0cIyXBaHE, KAYeCTBO Ha NPEAOCTAaBAHATa  YIPABICHCKU NMPOOJEMH BbPXY MMHUIKA Ha MO-
uHpopManus U T.H. B ycrnoBusta Ha 3acuieHa  OWIHHTE OIEPAaTOpH.

KOHKYPEHIIUSI € HEOOXO0IMMO HacOYBAaHE Ha YCH-

JIusATa B NOCOKa €(EeKTUBHO paspeliaBaHe Ha MeToanyeckH MOJI0KeHHS IPH M3CiIeBaHe
HENPEeKbCHATO BB3HUKBAILIUTE MPOOIEMH U H3T- HA yNPaBJeHCKH NpodJieMH HA MOOHJITHUTE
paxJaHe Ha IIOJIOXKUTENIEH OpraHU3aliOHEH omneparopu

UMUK, KOETO TOpax1a HeOOXOAMMOCT OT HACH-

TUUIMPAHE HA KIIOYOBUTE YIPABICHCKH MPOO- MertonuueckuTe MOJI0KEHNUS MPU MPOBEXKIA-
neMH B cepara Ha TEICKOMYHUKAITUHTE. HE Ha HACTOSIIETO NMPOYYBAHE Ca CBBP3aHU ChC

OfekT Ha H3C/JeIBaHE Ca YIPABICHCKUTE  CJIECJHUTE OCHOBHM MOMEHTH:
mpo0OsieMu B cpepaTa Ha TENIEKOMYHUKAIIUUTE.
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v/ nJaHHpaHe M NMPOBEKIAHE HA
UHTEPBIO ¢ NMPeACTABUTE]H HA MOOWJI-
HHTE ONEepPaTopu

MoTuBbT 3a poyYyBaHE MHEHHETO Ha MpeEJC-
TaBUTEJINTE Ha MOOHMJIHHTE OIEepPaTOpd OTHOCHO
VIpaBIIEHCKUTE TpPOOJIEeMH HAa CHBPEMEHHHUTE
TEJIEKOMYHHUKAIIMOHHYU TPEINIPUATHS € CBBP3aH C
(akTa, 4e Te ce HaMHUpaT B MPSIK KOHTAKT C TOT-
peOuTenuTe M MOpagd Ta3W MPHYUHA, IIe UMaT
JUPEKTHO BIIEYATICHUE 3a  YIPaBICHCKUTE
npoOjeMu, CBbp3aHy ¢ OOCTYKBAaHETO Ha KIIMEH-
TUTE W TPEAOCTABSIHETO HA yCIyrara/yciyTuTe.
B o0OxBara Ha M3clenBaHETO ca BKJIIOYEHH Me-
HUJDKBPH OT ONEPATHBHO YIPABJICHCKO PaBHHUIIE
T.€. Hall - HUCKOTO YIPABICHCKO HUBO MU CIYy-
JKUTENIM ¢ 00CTy)Baliu (YHKIMH, KOUTO pabo-
TAT BBB ,,()pOHT OUCHTE” U ca HAK-OJIM3KO IO
KiIueHTuTe. Te uMmar HaOMIOACHUS KakTo 3a
npobjeMnuTe Ha MOOMIIHUTE ONepaTopHu BHTPE B
TSAX, TAKa U HABBH MO OTHOIICHUE HA B3aUMOOT-
HOIIICHUATA ¢ KIIMeHTUTe. B mporeca Ha padoTa,
NpU U3IIBIIHEHHE HA CIY)KEOHHUTE CH 3aJbIDKe-
HUSI, ©)KEJHEBHO TPsAOBA Ja pa3peniaBar pasind-
HU 110 BUJI TPOOJICMHHU CUTYAIIHH, TIPSKO CBHP3a-
HU ¢ 00CITy’)KBaHe Ha KJIMEHTHTE U ChIIEBPEMEH-
HO J1a ToJlaraT yCHJIMA 32 UMHJKa Ha MOOWITHHS
orepaTop, B KOUTO pabOTHT.

[IpoyuBaHeTo € pealu3upaHo B MPOHM3BOIHO
nu30paHu opucu Ha MOOWJIHUTE ONEepaToOpH, pas-
MOJIOXKECHU HAa TEPUTOPHUATA HA Foro3amnajaHa boi-
rapusi, 4pe3 CIHelualieH WU3CJIE0BaTeICKH UHCT-
pyMeHT — uHTepBlO. M300pbT Ha TpagoBeTe €
U3BBPIICH Ha 0a3ara Ha Mpe3yMIIHsATa, 4e B
MpOy4YBaHETO TPsiOBa ga OBAAT BKIIOYEHU Tpa-
JIOBE, KOUTO ca TPEACTaBUTENN Ha MallbK, cpe-
JICH Y TOJISIM TPaji.

[Ipu npoBexiaHe HA UHTEPBIOTA ¢ MEHHJKb-
PH W/WIH CIY>KUTEIH OT OOCITy>KBaI(y OpuCH Ha
MOOHMITHUTE ONEpaTOpH € IUIaHUPaHO Ja ce J0C-
TUTHE MHUHUMATHO HM3HCKyeM OpoW HHTEepBIOU-
panu (50 gymm), 3a 1a MOke Aa ObaaT mpujara-
HHU CTaTUCTHYECKH METOIMW 3a MPOBEpPKA HA XU-
note3u (Tonoposa, 2004).

Pa3paboteH e BBIPOCHUK 3a MPOBEKIAHE HA
MHTEPBIOTa CHC CIY)KUTEIH W/WIN MEHUILKBPH
OT HUCKO YHpaBieHCKO HHMBO. CTpyKTypaTa Ha
BBIPOCHUKA 32 MPOBEXKJIAHE HA WHTEPBIO CJIC/BA
JlaJieHara 1o - JI0Jy OCIeJOBATeITHOCT:

Bersnutennurte Benpocu (oT 1 10 5), upes
KOUTO ce Habupa oOrra nHpopMaIs, CBhp3aHa ¢
uAeHTU(UIIMPAaHE Ha CIY)XKUTEIUTe B KOW MOOH-
JIeH omeparop paloTAT, HAa KakBa JUIBKHOCT,
KakBa 0Opa3oBaTelHa CTENEH IpUTEX,aBaT U B
KakBa npodecruoHanHa 001acT, B KOe HaceleHO
MSCTO C€ HaMupa OOCIyXKBaIIuaT oduc Ha MO-
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OWHMS omepaTop, B KOHTO paboTsaT. AprymeH-
THT 3@ BKIJIIOYBAHE HA BBIIPOCH OTHOCHO 00pa3o-
BaHHETO € CBBbp3aH c OOIIOM3BECTHATAa UCTUHA,
4ye KadecTBOTO Ha OOCIy)XBaHE Ha KIIMEHTHUTE,
KOETO OKa3Ba OIPOMHO BIUSIHHE BBPXY TSAXHATa
YIOBIIETBOPEHOCT € CBBP3aHO ¢ mpodecruoHa-
HaTa IMOJIrOTOBKa U KOMIIETEHTHOCT Ha OOCITyX-
BamuaAT nepcoHan. Cropen CIenualucTUTE B
o0JylacTTa Ha ONEepalMOHHHS MEHHDKMBHT ,,lIep-
COHAIIBT BBB PPOHT orca TpsOBa J1a IpUTEKaBa
n00pu YMEHHS 32 KOMYHUKAIHS, 33 Jia € B ChC-
TOSIHHE YCIICIIHO Ja B3aMMOJICHCTBA C KIMEHTHU-
Te, IOKAaTo 3a Te3u OT Oek oduca ca HyXHU TO-
Beue TexHuuyecku no3Hanus” (Hemsiiikos, 2012).

ChIIMHCKATA YaCT HA BBIPOCHHKA BKJIIOY-
Ba OCHOBHH BBIIpOcH (0T 6 10 23) CBBp3aHU ChC
CTENeH Ha YAOBJIETBOPCHOCT Ha KJIUEHTHUTE OT
KauecTBOTO Ha OOCITy)KBaHE B O(HCUTE U Kadec-
TBOTO Ha YCIyTHTE, MPUYMHM Ca HHUCKA CTETCH
Ha YIOBIETBOPEHOCT, MPEAJIOKEHUS 3a MOJ00-
psiBane, HHQOpMAIHA 32 HEYIOBIETBOPEHU KIIU-
eHTH, YNPaBJICHCKH NMPOOJIEeMH, NMPU KOWUTO HH-
JUBHIIyaJHATE M OW3HEC MOTpeOUTEeNuTe Mona-
BaT aJOu (OIJIaKBaHMs1), paH)KUPaHE MO 3HAYH-
MOCT Ha KIIOUYOBH YIPABICHCKH MpoOIeMH,
OILICHKAa Ha MMHDKA Ha JaJIeH OIepaTop W BIHS-
HUETO Ha WACHTU(PHUIMPAHU KIIOUOBH yIIPaBIICH-
CKH TIpOONEMH BBPXY KOPHOPATUBHHS HUMHILK,
pamkHpaHe IO 3HAYMMOCT Ha EJIEMEHTUTE Ha
UMHJIKA, OLICHSBAHE BIMSHUETO HAa HIACHTU(U-
nupaHy GakTopu BEPXY UMUKA U T.H.

3aK/JII0YHTETHATA YaCT ChAbpPXKA €AWH OT-
BOPEH BBIIPOC, AaBaIll BE3MOXKHOCT 32 H3JIaraHe
Ha MHEHHE OT MHTEPBIOMPAHHUTE OTHOCHO Ipen-
JIOKEHHS 32 pa3pellaBaHe Ha KOHCTaTUPAHUTE OT
MHTEPBIOMPAHNS WM HETOBH KOJICTH YHPaBIICH-
CKHU TIPOOITIEMH.

OT BCHYKO Ka3aHO IO - TOpe CleqBa, Ye BbB
BBIIPOCHUKA Ca BKJIIOYECHH JIOTHYECKH — OOBBP-
3aHU BBIPOCH, KOUTO LENAT A Pa3KpusT Je-
TailIHa KapTHHA 32 YIIPaBJICHCKUTE MPoOIeMu Ha
MOOWITHUTE OTIEPATOPH M TSIXHOTO BIIUSHHUE BBP-
Xy KOpIIOpATWBHUS HMMHUJDK Tpe3 Iorjiefa Ha
CIy>)KUTEJIUTE, KOUTO Ca NPSKO AHTaXUPAHU C
00CIy)KBAaHETO Ha KIIMCHTHTE.

V' 00paboTKa, aHAJIM3 U WHTEPII-
peranus Ha pe3yJTaTuTe

PesynTatute OT mpoydBaHETO HAa MHEHHETO
Ha CIIY)KUTEIW/MEHWIKBPH OT ,,(ppoHT oducu”
Ha MOOWIJTHHTE OTIepaTopH e 0b1aT o0paboTeHn
U aHAIM3UPaHH, Ype3 M3ION3BaHe Ha (DYHKIIHO-
HAJIHUTE BB3MOXKHOCTH Ha MS Excel m MS
Access.

[Tpn oOpaboTKaTa Ha MONYYCHUTE PE3yITATH
OTHOCHO PaHXMPAHETO Ha YIPABIECHCKUTE MPOO-



JeMH U (aKTOpUTE, KOMTO OKa3BaT BIIUSHHUE
BBPXY MMHJDKA € HM3IOJI3BaH MeTonx Ha bopna.
CoriacHo mpaBwiioto Ha bopia, ako ce pamxu-
par N mokasatens, paH)KUPaHUAT Ha IMOCIEIHO
MSCTO HE IoiydaBa TOYKM. [lokaszatenst Ha
HPEIIIoCiIeIHO MACTO mony4asa 1 Touka. [Ipoue-
CHT Ha TOYKYBaHE MPOABIDKABA /IO JaBAHETO HA
N-1 Toukn Ha IMOKa3aTess, KOWTO € TOCTaBeH Ha
IBPBO MSICTO, HAi-3HAYHMM € MMOKA3aTessIT C Hail-
BUCOK CymapeH Opoi Touku. (dumxos, 2013).
[ToyueHuTe pe3yiTaTH, ce MPEACTaBIT upe3
YeCTOTHA MAaTpHUIla, KOSITO MOKa3Ba KOJIKO pec-
TIOH/ICHTU TOCTABAT BCEKH OT MPOOJIEMUTE HIH
(akTopuTe Ha CHOTBETHATA IO3MLHUS HA PaHKH-
paHe U TOYKUTE, C KOMTO CE€ OIICHSBA BCSAKA PaH-
roBa MO3HUIIHSL.

Pe3ynaTaTi oT Npoy4YBaHe MHEHHUETO HA
CJIY’KATEJH 0T 00cay:KBamuTe oucu Ha Mo-
OMJIHUTE ONepPaTopu

B o6xBaTta Ha mpoyuBaHeTO ca BKJIIOUYCHH 31
MPEICTaBUTENN Ha MOOMIIHUTE OIEPAaTOpPH, KOU-
TO ca OT Pa3IMyHH 0OCIyXBamM oducu, pasmno-
JIOKEHU Ha TEPUTOPHUSATA Ha TPHU rpaja B I0ro3a-
nagHa bearapus. Kpurepunre 3a n3bop Ha rpa-
JI0BE€, B KOUTO J1a CE HHTEPBIOMPAT CIIY>KUTEIH OT
,»PpoHT oducuTe” ca: Hamuumero Ha oducHu Ha
MOOHWIIHUTE OTEpaTOpU B TE3W I'PafioBe U KIIacH-
¢unMpaHeTo UM KaTo MaibK, CpeleH U TOJIsIM
rpaj mo mokazarens Opoit xuremn. C ornen 3a-
Ma3BaHe Ha KOH(UACHIMAIHOCTTa Ha WH(pOpMa-
nusATa, M30paHUTE TIPajoBe ca O3HAYEHH Karo
rpan X (Maxpk rpan go 30 xum. xxutenn), rpag Y
(cpenen rpax ot 30 xwn. mo 100 Xui. sKUTEIH) U
rpan Z (romsm rpan Han 100 xwi. xutenu). B
rpax X uma 1o eIuH opuc Ha BCEKH OT OIepaTo-
puTe, Ha TEpUTOpUATA HA Ipax Y oOCIIy>KBaIUTeE
oducu ca 14, a B rpag Z uma 249 3a o0ciry:kBaHe
Ha KJINEHTU Ha MOOWJIHM YCIIyTH.

B mporeca Ha u3BBpIIBaHE HA IPOYYBAHETO €
YCTaHOBEHO, Y€ HE MOXeE Jia c€ JOCTUI'HE IJIaHu-
panus MuHUMajeH Opoit (50 mymm) uHTEpBIOU-
paHu, ThH KaTo IO - rojisIMa 4acT OT PECIOH/IEH-
TUTE OTKa3BaT Ja ObJaT MHTEPBIOUPAHH C apry-
MEHT, Y€ HE MOTaT Ja MPeAOoCTaBIT KOH(UACH-
UaxHa MHGOPMAIHs, T.e. OCHOBHHAT MpoOIeM
IIPY [IPOBEXKIAHETO HAa IPOYYBAHETO € OTKa3 OT
yuactue. CrOupaneTo Ha MHQOpMaNMATa, Upe3
MpeBapUTETHO pa3pabOTEHUs 3a Ta3u IIeNl BhII-
POCHHUK, ce peann3upa O6JarogapeHe Ha ChJeic-
TBUETO Ha OMBIIM M HACTOALIM CTYAEHTH OT
Bucuie yuunuiie no TelneKOMyHHKAalUd U MOLIH
(BYTII), xouto paboTAT B ONIEpaTOPUTE.

P a3MPCACIICHUCTO HAa MHTCPBIOUPAHU CIIYIKU-
TCJINU 10 I'paAOBC € JaACHO B Ta6n1/1ua 1.

Taéaununa 1. Pasnpenesienue Ha pecliOHIeHTH-
Te [0 ONEePATOPHU U HACeJeHU MecTa

ToJIsIM cpeneH MalrbK Oo1mo

rpag rpaj rpaj
M-ten 11 0 1 12
Tenenop 8 2 1 11
Buakom 4 3 1 8

B 3aBucuMocT oT oOpa3oBaTeiHATa CTEICH,
mpeo0iagaBaT BUCIHIMCTH OT HPOPECHOHAIHO
HampaBJeHUE ,,ATMUHUCTPALIUS U YIIPaBICHUE”,
CHEIMATHOCTH ,, MEHUDKMBHT U MHPOPMATHKA B
TETICKOMYHHUKAUUTE W Tomure” u ,,MeHUIK-
MBHT U UHPOPMAIIMOHHH TEXHOJIOTHH B TEJIEKO-
MYHHUKALUUTE U MOUIUTE”, ThI KATO PECHOH]ICH-
TUTE OCHOBHO ca oT BYTII.

Cropen cinyXUTETUTE OT MOOWIIHUTE OTepa-
TOpPHU TIOTPEOUTETUTE Ca HAITBIHO yIOBJIETBOpPE-
HU WIW TI0-CKOPO YAOBJIETBOPEHH OT OOCTY>XKBa-
HETO, KOETO MOJIy4aBaT Ha MICTO B oduca.

Ta6uuna 2. CteneH Ha y10BJIeTBOPEHOCT OT
o0ciy;kBaHeTO B oucHTe CIIOpe] MHEHHETO
HA CJYKHTeJIuTe

oreparop To-
CKOpO

Ja

o-
CKOpO
HE

Ja HE Mora aa HE

npeucHsa

M-ten 25% 41.67% | 16.67% 16.67% | 0%

Tenenop 45.45% | 36.36% | 18.18% 0% 0%

Busaxom 12.50% | 62.50% | 0% 25% 0%
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Haii — vecTo cpemanuTe NpUYMHU 3a HUCKA
CTETIeH Ha YIOBIETBOPEHOCT, CIIOpe ]l paboTemnu-
Te B OOCITyXBallUTe O(HCH ca: >KEJIaHHE OT
CTpaHa Ha KIMEHTHTE J1a MOJydaT Mo - IbJHA U
ToyHa WH(QOpPMAIMA OTHOCHO TpeJlaraHnuTe
odpeptu (1), BB3MpensTCTBaHE M 3a0aBsHE Ha
00CIIy’)KBaHETO, MOPagl TEXHUYECKH NPUUYUHH
(2), 6aBHO oOcCIy)XBaHe, 3apajy HEJIOCTATHYHA
MOJIFOTOBKA M 00YYEHOCT Ha MepCcoHaa B oduca
(3), 6aBHO OOciyXBaHe, 3apaid HATMYHETO Ha
MHOTO KJIMEHTH B ouca n Manko Ha Opoi pa-
0OTHHU MeCTa, Ha KOUTO Ja ObJaT 00cIykeHH (4).

BbB BpBb3Ka ¢ MoBHIIaBaHEe HUBOTO Ha YAOB-
JIETBOPEHOCT OT OOCIy)XBaHETO, Hail — YecTo
CpElIaHUTe TPEATOKEHUS MPU CIYKHUTEIUTE OT
M-Ten ca CBBp3aHH C IOBHUIIABAHE KaYeCTBOTO
Ha TpeUIaTaHuTe TPOAYKTH H YCIIyTH, OTKPH-
TOCT, IPO3PAYHOCT, KOPEKTHOCT U €THYHOCT BHB
B3aUMOOTHOIICHHATA ¢ KIHeHTHTe. CITy>KUTenu-
te ot TeneHop mpennarar, 3a 1a ObAAT YAOBIET-
BOPEHHU TEXHHUTE KIMEHTH, []a CE€ TIOBHIIU Kadec-




TBOTO Ha TIpeJJIaraHWTE YCIYTH, Ja ce HaMmaju
TSAXHATA [eHa ¥ JIa ce TIOBUINY KBaJTU(PHUKAUATA
Ha paboremuTe B oOciyxBammre odpucu. BbB
BuBakom mpemiokeHusATa ca CIeJHUTE: TPeJoC-
TaBsiHE Ha MoBeue HH(GOpPMAIUs Ha KIMEHTHTE Ha
MSCTO B ohuca, IOBUIIIABaHE Ha KBaJU(UKAIIU-
Ta Ha OOCTY)XBallusl TMEpPCOHAJ, ITOBHIIABAaHE
KBATM(HUKAIMATA HA TEXHUYECKUTE ChTPYAHHUIIN
U OCBINECTBSIBAHE HA B3aWMOOTHOIICHHUS C KITU-
SHTUTE B YCIIOBUSTa Ha OTKPHTOCT, MPO3pad-
HOCT, KOPEKTHOCT U €TUYHOCT, TIOHW)KaBaHe Iie-
HHUTE Ha MpEJaraHuTe YCIYrH M HPOIYKTH U
T.H. HMHTepeceH (akT e, 4e CIYKUTCIUTE OT
BCHYKH MOOMJIHU OIIEPATOPH TIOCOYBAT CIICTHUTE
o0IIM TPEANIOKEHUS 32 YBEIUYaBaHe HHUBOTO Ha
YIIOBIETBOPEHOCT OT OOCITY’KBaHETO: TIOBUIIIABa-
HE KAuyeCTBOTO HA YCIyTHTEe, TOBUINABAHE KBa-
TuQUKaIUATa Ha MEepCcoHalia, KOHTO 00CTyXBa
KJIMEHTUTE M OTKPUTOCT, MPO3PAYHOCT, KOPEKT-
HOCT U CTUYHOCT BHB B3aWMOOTHOIICHHATA C
KITHCHTHTE.

[Mony4eHnute pe3ynraTH BOISAT IO HM3BOJ, 4e
YCWJIMSATA Ha YIpaBJIsABAIIUTE B cdepara Ha Te-
JIEKOMYHUKAIMUTE TpsOBa J1a Ce HACOYaT KbM
Ch3/1aBaHE Ha MPEIINOCTABKH, 3a peallu3upaHe Ha
HANPaBEHUTE MPEAJIOKEHHS 32 TOBHIIIABAHE HH-
BOTO Ha YIOBJIETBOPEHOCT OT 00CIY»BAHETO.

MHeHHEeTO Ha MpPEeJCTABUTEINTE Ha MOOWI-
HUTE OMEPaTOPH OTHOCHO KaueCTBOTO HA YCIY-
TUTE €, Y KIIMECHTUTE Ca HAIIBITHO WJIH 0 — CKO-
PO YJIOBJIETBOPEHH.

Ta6auna 3. CTeneH Ha y10BJIeTBOPEHOCT HA
KJINEHTHTE OT Ka4eCTBOTO HA YCJIYTUTe CIOo-
pell MHEHHETO Ha CJIY:KHTeJInTe

61/IJ'IHI/ITC orneparopu CMATaT, 4€ HEIMPECKHBCHATO
TpsiOBa Ja ce ToJiaraT yCWIHs 3a TIOBHUINABaHE
Ka4yecTBOTO Ha MpeljlaraHuTe YCIyrd, ThH KaTo
B YCJIOBUSTA HA HEMIPEKHCHATH MMPOMEHHU B U3HC-
KBaHHUSTA Ha KIMEHTUTE, TO MOXE Ja OCHTYpH
KOHKYPCHTHA IMO3ULMA Ha CbOTBECTHHA OIICPATOP
Ha TEeJIEKOMYHUKAIMOHHUS T1a3ap.

Ha 6a3a na nomy4yenure pe3yiaTaTtu OT NpoOyd-
BaHETO € YCTaHOBEHO, Y€ Tpe3 MOCIEAHUTE TOo-
IUHH CE€ € YBEJWYMI MPOIEHTHT Ha KINCHTHUTE,
KOUTO Ca CMEHHJIM MOOWUTHHS OTNEpaTop U B TO-
BEYETO CIIyYal MOTPEOUTENHUTE ca TIOYTH eTHAK-
BO HEIOBOJHHU OT OCTaHAIIUTE JIBa KOHKYPEHTHH
oneparopa. Cnopex cayxureiaure Ha M-ten
41.67% ca nemoroaHu ot Tenenop, a 58.33% ot
Busakom. Cniopen npencrasurenurte Ha TeneHop
20% ca megoBonaHu oT M-Ten, 20% ot BuBakom
n 60% u ot aBara onepatopa. Ciy>KUTEJIUTE Ha
BuBakom cMmATaT, 4€ HECAOBOJIHUTE KIIMCHTH, KO-
WUTO CMEHST MOOWIHHUS omepatop ca oT M-ten
(37.50%), ot nBata omeparopa (12.50%) u mono-
BUHATa OT aHKETUPAHUTE HE Ca OTTOBOPHIIH.

YcTaHoBeHO €, 4e OOCTyXXBaIlus IEePCOHAT
MMOCOYBA €HHU W CHIIN MPUYUHH, TIOPAJHA, KOUTO
NOTpPeOUTENNTE TPEAIIOYUTAT TEXHHUS ONEepaTop:
MOAXOAAIM aOOHAMEHTHH IUIAaHOBE, CIIOpEX
moTpeOHOCTUTE HAa BCceku morpedbmren (1), mo-
HUCKM IIEHW Ha yciyrure (2) W Mo-BHCOKO Ka-
4eCcTBO Ha 00cmyx)BaHeTO (3).

PesynratuTe 3a momageHu kaynOu (OIUTaKBa-
HUS) OT KJIMEHTH 10 TTOBOJ BB3HHUKHAJ IMPOOIIEM
Ha MACTO B o(rca e cucTeMaTu3upaHa B TaOIUIa
4.

Taoauna 4. OTHOCHTEJIEH ASJI HA KJINEHTHTE,
KOUTO MOJABAT aJ10M (OIJIAKBAHMA) 110 I0-
BO/J Bb3HUKHAJ NpodJeM B oucuTe HA ome-
paTopuTte

na HE HeMora Ja

IIPCIICHA

M-ten

25%

25%

50%

Tenenop

9.09%

36.36%

54.55%

Busakom

0%

62.50%

37.50%

omepa na no- HE o H

TOp CKOpO Mora jia -CKOpO e
1a MpeLeHs HE

M- 8.33 91.6 0% 0 0
TeNn % 7% % %

Tene 454 36.3 18.1 0 0
HOD 5% 6% 8% % %

Busa 0% 87.5 125 0 0
KOM 0% 0% % %

He3aBucumo ot TO3H (l)aKT CIIYKUTCIINTC

npeiaraT na ObAaT B3€TH MEPKH 3a TOBHIIIABA-
HE Ha Ka4ecTBOTO Ha yciyrure. KoHKpeTHHTE
MEpKHU Ca CBBP3aHU C MPEAJIOKECHUS 3a yBEIUYa-
BaHE Ha BEPOSITHOCTTA 3a YCIEIIHO YCTaHOBSIBa-
HE Ha BpB3Ka B PAHOHHTE C MMOKPUTHUE HA MPEIKHU-
te (1), pasmmpsBaHe W mMoAOOpsSBaHEe HA TEXHHU-
YECKUTE BB3MOXKHOCTH Ha Mpexure (2), Ocury-
psABaHEe Ha MO-BUCOKAa CKOPOCT 3a MPEHOC Ha
nauuu (3) u npyru (4). [IpencraButenure Ha MO-
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OT naHHWTE B Ta0nuIata ce BWXKAA, 4Ye B
odpucute Ha TemeHop m BuBakoM HEe € BHCOK
MPOICHTHT Ha OIIAKBAHUATA, HO MPH NpeiCTa-
Burenute Ha M-ten e 25%.

Pesynrarute ot o6paboTkara u 0600maBaHe-
TO Ha JaHHUTE, OTHOCHO YIMPABJICHCKHUTE MPOO-
JIEMH Ha TIOTPEOUTENIUTE CIIOpPE] CIYKUTEINTE
OT T.Hap. ,,(pOHT oducu”, € mpencTaBeHa B Tad-
jmma 5.



Tabauna 5. YnpasijieHCKH Mpo0J1eMHu HA TIOTPeOuTeNTE

YnpapneHckH npodaeMu

WupuBuyanHyu noTpeduTenu

busnec norpedurenu

M-ten

Tenenop

BuBakom

M-ten

Tenenop

BuBakom

HHCKO KauecTBO Ha yciyrure (f);

5.56%

4.76%

8.70%

2.86%

5.88%

10%

HHCKO Ka4€CTBO HAa IPOAYKTUTE;

0%

0%

8.70%

5.71%

0%

6.67%

TEXHHYECKH podiemu (C);

19.44%

28.57%

30.43%

20%

41.18%

13.33%

6IOpOKpaTI/I‘IHI/I TPYAHOCTH ITPU CMSHA HA

8.33%

9.52%

4.35

8.57%

0%

10%

ornepaTop;

Ka4ecTBO Ha MPEAOCTaBsiHaTa HH(pOpMa- 11.11% 4.76%

LHst;

8.70% 8.57% 0% 6.67%

BHCOKH LIEHU HA yciyrure (a); 5.56% 9.52%

8.70% 5.71% 5.88% 10%

BHCOKH LIEHU HA MPOJIYKTHUTE; 2.78% 4.76%

0% 0% 5.88% 3.33%

MabK aCOPTUMEHT Ha yCIYTHTE; 0% 0%

0% 2.86% 5.88% 3.33%

MaJIbK aCOPTHMEHT Ha MPOIYKTHUTE; 0% 4.76%

0% 0% 3.33% 0%

HEKOPEKTHOCT IIPH H3TOTBSIHETO HA 19.44% 0%

cmerkara (b);

8.70% 5.88% 6.67% 5.88%

MOJTy4aBaHe Ha HEXKEJATeIHU PEKJIaMHU 11.11% 19.05%

cpobmienns (g);

13.04% 5.88% 6.67% 5.88%

HEKOPEKTHOCT IPU M3rOTBSIHETO Ha Joro- | 5.56% 14.29%

Bop (d);

4.35% 11.4% 11.76% 16.67%

HEJOSUTHY ThPTOBCKH MPAKTUKH (€); 11.11% 0%

4.35% 14.2% 0% 3.33%

ZIpyro 0% 0%

0% 0% 11.76% 0%

Criopen cIry>)KHTEITUTe Ha MOOWITHHATE OTepa-
TOpH, IPOOIIEMUTE HA WHIUBH/YyATHUTE KIHCH-
TH Cca CBBP3aHU C MMOJy4YaBaHE Ha HEKETAHU
THPTOBCKU CHOOIICHUSI U TPOOJIEMHU OT TEXHHU-
yecku xapakrep. [IpencraBurenure Ha TeneHop
MPU3HABAT, Y€ TEXHUTEC YaCTHU KIIMEHTH CE OIl-
JIaKBaT OTHOCHO HEKOPEKTHO OTHOILICHUE MNP
MU3rOTBSIHE U MOJIHOBSIBAHE Ha JOTrOBOp, a B M-
TEJ ca HEeJJOBOJIHH OT KauyecTBOTO Ha MpejIocTa-
BsHATa MH(GOPMALIUSA U HEJIOSITHOTO OTHOIICHHUE
KBM TAX OTHOCHO H3IrOTBsSHC Ha CMETKaTa UM U
M3MpaliaHe Ha HeXKeNlaHU ChOOIICHUSI.

[lpoGnemuTe Ha OW3HEC KIMEHTUTE ca OT
TEXHHYECKO €CTECTBO, a CBIO TaKa U HEKOPEKT-
HO OTHOUICHHE OT CTpaHa Ha OINEPaTOPHTE IMPH
M3rOTBSIHE M TOJHOBSIBAHE HA JOroBop. Jlombi-
HUTEITHO KbM BH3HpaHHUTE MpoOiieMu Ha Ou3Hec
MOTPEeOUTENNTE CITyKUTeauTe Ha M-Ten qo0aBst
HEJIOSUIHA THPIOBCKM IPAKTHKH, a B TeneHop
MOCOYBAT B OMIHUSA JPYro MpoOIeMH, CBbP3aHH C
TEXHOJIOTHITA Ha paboTa ¥ HAYMCIISABAHE HA JO-
TOBOPEHH OTCTBIIKM M OOHyCH 3a JajicH Ou3Hec
KITUCHT.

Ha 6aszara Ha moyyueHHTE pe3yiTaTH, OTHOC-
HO I/II[GHTI/I(i)I/IHI/IpaHI/ITe KIIIOYOBU YIIPABJICHCKU
Mpo0JIeMHU CIIOPEl MHEHUETO Ha O0OCITYXBalllUTE
CITy)KUTEIT, Ce KOHCTATHpPa, Y€ HE € MOCOYCH
npo0JemM, CBbp3aH ¢ BUCOKM IIEHW Ha Ipeasiara-
HUTE YCIYTH B IpymaTa Ha KIIFOYOBUTE.

WuTtepec B mpoydyBaHETO, MPECTABIISIBAT U OTIO-
BOPUTE Ha PECIOHJICHTUTE HA BBIIPOCA THI ,,Ce-
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MaHTH4eH AudepeHnran” OT BBIPOCHUKA. To3H
BBIIPOC J1aBa MpeJICTaBa 3a U3TPAJCHUSI OT CHOT-
BETHHS OIEPaToOp MMHIUK M TPOSBICHUETO Ha
HeroBute xapaktepuctuku. (Tabsmia 6).

[Ipu cpaBHABaHE MHEHHUSTa HA CIYKUTCIUTE
OT TpUTE MOOMIIHH OIepaTopa, 110 OTHOLICHHUE Ha
UMHJDKA HA TEXHUS OIEpaTop, MOXKE 1A CE 3aK-
JIFOYH, Y€ BCHYKH CMSATAT, Y€ ONepaTopa, B KOMTO
paboTaT e u3rpagui n1octa A00pe CBOS UMUK B
CH3HAHUETO Ha IOTpeOUTENuTE.

B pesynTar Ha oneHsBaHE Ha TPEABAPUTEIHO
ne(UHUpaHU TBBPACHUS, CBBP3aHU C HICHTH-
(hurmpaHnTe KIIOYOBH YHPABICHCKH MPOOIEeMHU
II0 BPeME Ha NPEIXOJHHU NPOYYBAaHUS Cpel WH-
JUBHIyalHd W OHM3HEC MOTpeOUTEeNn ca Hampa-
BeHH ciemaute u3Bomu: (1) cmyxkwurenure, pabo-
Teny B opucute Ha M-Tex ca ChINIACHHU, Y€ TeX-
HUTE KIMEHTH (MHIMBHIYATHW W OHM3HEC) MMaT
€HW U ChUIM MpOOJEeMH, CBBP3aHH C BUCOKH
LIEHU Ha MpeJUlaraHuTe YCIyrd, HEKOPEKTHOCT
IpY U3TOTBSHETO HA CMETKH W/WJIM TIOJHOBSIBA-
HETO Ha JOTOBOP, TEXHUYECKH MPOOJIEMH, HEJO-
SJTHH THPTOBCKH TPAKTHKH, HUCKO Ka4eCTBO Ha
YCIYTHTE, HO MOCTaBAT Pa3IMYeH MPUOPHUTET Ha
TsX. (2) 32 MHAMBUAYAJTHUTE KIMEHTH, BUCOKUTE
LHEHH KaTo YIpaBJIECHCKH MpobjeM HMar Io-
rojsIMO 3Ha4eHHUE, OTKOJIKOTO KadecTBOTO Ha
o0CITy’)KBaHETO M Ha mpeanaraHure ycayru. (3)
npu OU3HEC KIMEHTUTE ce HalioJaBa HaIlbJIHO
NPOTHUBOIIOJIOKHA TEHJICHIMS - KadyecTBOTO Ha
o0CITy>)KBaHE M Ha TIPe/IJIaraHuTe YCIYTH UMa I10-




roJsIM TIPUOPUTET TIpeJ IleHaTa Ha YCiyrata.
CXOJIHO € BHXKJIAaHETO Ha CIIyKuTenute oT Tene-
HOpP OTHOCHO TO-BHCOKO IPHOPUTHU3HPAHE Ha
nmpo0JieMa, CBbp3aH C BUCOKH IICHU HA YCIYTUTE
OT MHAMBUAYATHUTE KIUCHTH; (4) CITy>)KHTEINTE
OT BCUYKU MOOWITHH OTIEPAaTOPH, Ca eTUHOAYIITHO

CBhIJIACHH, Y€ MPOOJIEMHTE, CBbP3aHH C HEKOPEK-
THOCT MPH U3TOTBSHETO Ha CMETKAaTa W Mpuiiara-
HE Ha HEJIOSUITHH ThPTOBCKH MPAKTHKH MMAT €]
HAKBO 3HAYCHHE KAKTO 3a MHAMBUIYyATHUTE, TaKa
1 3a OM3HEC MOTPEOUTENHNTE.

Ta6aumna 6. [IposiBaeHne HA XapaKTePUCTUKHUTE HA MMUIKA HA MOOWJIHUTE ONEPATOPH

ornepaTop XapakTepuCTHKa 3 2

1 0 -1 -2 -3 XapakTepucTHKa

M-ten

Tenenop MOJIOXKUTEIEH

BuBakom

54%

27%

0%

9%

9%

0%

0%

45%

45%

0%

9%

0%

0%

0%

87%

0%

0%

12%

0%

0%

0%

OTPHULIATEIICH

M-ten

Tenenop ycToi4uus

Busaxom

36%

45%

0%

9%

9%

0%

0%

36%

45%

9%

9%

0%

0%

0%

62%

25%

0%

12%

0%

0%

0%

MIPOMCHIINB

M-ten

Tenenop CUJICH

Busakxom

36%

45%

9%

9%

0%

0%

0%

27%

36%

18%

18%

0%

0%

0%

62%

25%

0%

0%

12%

0%

0%

cinab

M-ten

Tenenop YHHMKAJICH

BuBakom

54%

18%

9%

9%

9%

0%

0%

45%

0%

27%

18%

9%

0%

0%

50%

37%

0%

12%

0%

0%

0%

HEYHUKAJICH

M-ten

Tenenop 3aIIOMHSIL Ce

BuBakom

45%

36%

0%

9%

0%

9%

0%

45%

27%

18%

0%

9%

0%

0%

87%

0%

0%

0%

12%

0%

0%

HE3anoMH:ALI CE

UneHTHQUIMPAHUTE KIIOYOBH YIPAaBICHCKH
mpo0JIeMu Ha MOOHMITHUTE OIIepaTOpH TPH IPEeI-
XOJTHU TIPOYYBaHHUS Cpell MOTpeOUTeNnHuTe ca
pamKUpaHu OT OOCITYKBAaIllHs MEPCOHAT OT CTe-
meH 1 (M3KITIOYMTEITHO CHITHO) 0 cTereH 7 (M3K-
JOYUTETHO ¢1ab0). O0o0meHaTa nHGopManus e
mpeJicTaBeHa 4pe3 decTtorHa marpumna (Tadmuma
7). Tsa moka3Ba, KOJKO PECHOHICHTH ITOCTaBST
BCEKH OT HpO6HeMI/ITe BHUCOKHU IICHU HA YCIYTHUTE

(2), HEKOPEKTHOCT TIPH M3TOTBSIHETO Ha CMETKATa
(b), Texuuuecku mpobiemu (C), HEKOPEKTHOCT
Ipu M3rOoTBSHETO Ha joroBop (d), HemosuHM
THPrOBCKU MpPaKTHKH (€), HUCKO Ka4eCTBO Ha
yenyrure (), monyuaBaHe Ha HeKeTaTENHH PEK-
JaMHU CcboOwIeHHs (J) Ha ceaeMTe MecTa Ha
pamkHpaHe M TOYKHTE, C KOMTO BCSKAa PaHTOBa
MO3HUIIMS CE OICHSBA.

Ta6auna /. YecToTHa MaTpuLa Ha MpodJeMHTe HA MOOWJIHUTE ONlEPaTOPH

Panr noKa3aTeJan
a b c d e f g TOYKH

IIbpBHU paHr 3 8 8 5 2 1 4 6
Bropu panr 4 8 5 6 3 1 4 5
Tperu panr 5 5 5 5 6 2 3 4
YeTBBPTH paHr 2 5 2 6 5 10 1 3
Iletu panr 5 1 3 3 8 5 6 2
Ilecty panr 6 1 4 4 4 7 5 1
Cenmu panr 6 3 4 2 3 8 0
OO01110 32 ypaBIeHCKHs POOIeM 80 126 109 108 86 66 76
CTOMHOCT Ha TErJIOBHUS KOCHUIMCHT
(w) 0.12 0.19 0.17 0.17 0.13 0.10 0.12
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Haii — 3HaunM mpoGiieM Ha MOOWMJIHHTE OIle-
paTopwu, cropesi 0OCTy>KBaIllisI TIEPCOHAN € He-
KOPEKTHOCT IpPHU M3TOTBSIHETO HA CMETKaTa Ha
MOTpeOUTENNTE, CICBAH OT TEXHUYECKH IMPOO-
JIEMH, HEKOPEKTHOCT TIPY M3TOTBSHETO M TIOJHO-
BSIBAHETO Ha JOTOBOD U T.H.

00600611eHa nH(OPMALIKA OTHOCHO BIMSHUETO Ha
UACHTUDUIIPAHUTE  YIIPABICHCKA MPOoOIeMHU
BHPXY UMHJIXKA Ha ONEPATOpUTE € JajieHa B Taod-
jmna 8.

Ta6auna 8. Binsinue Ha naeHTHPUIIMPAHNTE YNIPABJIEHCKH MP0dJieMH BbPXy HMH/I:KA HA OTle-

paTopure
oreparop 7 6 5 4 3 2 1
H3KII. MHOTO MHOTO H3KII.
HUCKO HUCKO HUCKO yMepeHo BUCOKO BUCOKO BHUCOKO
(a) M-ren 0.00% |  25.00% 0.00% 16.67% |  58.33% 0.00% 0.00%
TeneHop 18.18% |  18.18% 18.18% 27.21% 9.09% 0.00% 9.09%
BusakoM | 62.50% |  12.50% 0.00% 12.50% 0.00% 12.50% 0.00%
(b) M-ren 8.33% 16.67% 8.33% 16.67% 25.00% 25.00% 0.00%
Tenerop 9.09% |  18.18% 9.09% 27.01% |  18.18% 18.18% 0.00%
Bubakom 0.00% 0.00% 12.50% 0.00% |  75.00% 12.50% 0.00%
© M-ren 8.33% 25.00% 0.00% 33.33% 16.67% 16.67% 0.00%
TeneHop 27.27% 9.09% 9.09% 36.36% 9.09% 0.00% 9.09%
Bupakom 0.00% |  12.50% 12.50% 1250% |  50.00% 12.50% 0.00%
(@ M-ren 0.00% 8.33% 16.67% 8.33% 16.67% 8.33% 41.67%
TeneHop 18.18% |  18.18% 9.09% 9.09% 000% | 36.36% 9.09%
Bupakom 0.00% 0.00% 0.00% 1250% | 62.50% 1250% |  12.50%
O] M-ren 0.00% 16.67% 0.00% 8.33% 33.33% 16.67% 25.00%
TeneHop 18.18% 9.09% 18.18% 9.09% 0.00% 18.18% |  27.21%
Bupakom 0.00% 000% |  25.00% 1250% |  50.00% 12.50% 0.00%
@ M-ten 8.33% 8.33% 33.33% 33.33% 25.00% 0.00% 25.00%
TeneHop 18.18% |  18.18% 18.18% 0.00% 9.09% 18.18% |  18.18%
Bupakom 0.00% 0.00% 0.00% 1250% |  50.00% 1250% |  25.00%

B 0606H16HI/Ie MOXKE€ da CC€ KaxK€, 4€ MHCHHC- PaHmeaHeTo Ha C€JIEMCHTUTC Ha HUMUKA —

TO Ha MPEICTaBUTEINTE HA MOOMJIHUTE OIlepaTo-
PU € WU3KIIOYUTEIHO NPOTUBOPEYMBO OTHOCHO
CTENEHTa Ha BIUSHUETO HA YIPABICHCKUTE
npobaeMu BbpXy UMHUIIKA.

MPOIYKTOB UMUK (a), YNpaBICHCKH WU (-
HaHCcOB UMH/K (b), colManeH UMUK (C) U UMH-
JDKa Ha opraHusanusra karo paboromarten 9).

Taoauna 9. YecToTHA MaTpUIIa HA eJ1eMEHTHTE HA MMHIKA B MOOWJIHUTE ONepaTopu

Panr Omnepartop

IMoka3zaTeaun

b c d

Toukn

M-ten

[I'pBu panr Tenenop

Busakom

M-ten

Bropu panr Tenenop

Busakom

M-ten

Tperu panr Tenenop

BuBakom

M-ten

YeTBbHPTH paHr Tenenop

BuBakom
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BuBakom
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CroifHocT Ha TeryioBHHUsA Kkoedu- | M-ten

0.32 0.19 0.22

IHeHT (W) Tesnenop

0.21 0.26 0.18

BuBakom

0.11 0.33 0.22
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IIpu cpaBHsABaHE Ha IOJIyYEHUTE PE3YNTaTH Ce
BIK/Ia, Y€ IMHKBT HA MOOMIIHUTE OTIEPATOPH B
CTpaHaTa Ce€ pa3lnyaBa, ThH KaTo JOMUHHpAT
Pa3IUYHU KOMIIOHEHTH B HETOBaTa CTPYKTypa.

OreHsABaHETO HA BIMSHUETO Ha (PaKkTOpUTE, KOU-
TO BB3JEICTBAT BbPXY UMHUKA HA OMepaTopa ce
W3BBPINBA Ype3 OANOBU OIIEHKH Ha 0a30BUTE IO-
Ka3aTenu 1o cefieM creneHHa ckana. O6o0meHa
uHpOpMAaIs 3a cymMara Ha OAJOBHTE OIICHKH Ha
¢axropure (Pakrtop 1 - ,,KadecTBo Ha 00CTyX-
Bane”, ®akrop 2 ,,KaduecTBo Ha mpejnaraHuTe

yenyru”, ®@aktop 3 ,Ilpemnarane Ha pa3HOO0-
pasuu Tapuduu 1iaHose”, dakrtop 4 ,,Kopekr-
HOCT M €THYHOCT B OTHOUIEHHATA C KJIHMEHTa”,
dakrop 5 ,,EdextuBHOCT Ha MHPpACTPYKTypaTa
Ha Mpekara Ha MoOwTHUSA orepatop”’, dakTop 6
,lIpengarane Ha MPOMOINH 3a YCIYTHTE U TIPO-
nyktute”, @akrop 7 ,,EdexTuBHOCT HAa HAUMHU-
Te 3a KOMYHHKAIIUS C KIIMEHTUTE”) € TIpecTaBe-
Ha B Tabimna 10.

Ta6auna 10. Cyma Ha 6a10BUTE OLIEHKH HA (paKTOPHUTE, 0KA3BALIU BIUSTHUE BbPXY HMUIKA

Hoxa3aTean
Cyma or 0a- daxTop (1) DaxTop (2) ®daxTop (3) daxTop (4) DaxTop (5) DaxTop (6) daxTop (7)
JIOBUTE OLICH-
KK 120 135 134 114 94 133 138

OT mony4yeHHWTE pe3yiATaTH Ce BIDKIA,ue Hall —
rojiiMa 3HaYUMOCT UMAT (pakTopuTe
,»E(PEKTUBHOCT Ha HAYMHWUTE 32 KOMYHUKAIIUS C
KImeHtute”, ,,KauecTBo Ha mpemaraHuTe yciy-
ru”, ,Jllpemnarane Ha pa3sHOOOpa3HU TapuHH
wiaHose” U ,IIpennarane Ha mpoMOIMH 3a YCIIy-
TUTE U IPOAYKTUTE” .

B 3akmodenne moxke 1a ce 00001, ue B
pe3yaTaT Ha IPOBEAEHU MHTEPBIOTA ChC CIIYXKU-
TEMH OT OOCIYXBalld O(PHCH ca IMOIyYeHHU pe-
3yJITaTH 3a NPOOJEMHTE Ha YIpPaBICHHE INPHU
MPeI0OCTaBsIHE Ha MOOWJIHH YCIYTH M TSXHOTO
BIUSHUE BBPXY OpraHU3allMOHHUS UMHIK. Te
Morar ja ObIaT U3MoN3BaHu KaTo 0asa, 3a ja ce
0YepTasAT OCHOBHHUTE KOHKYPEHTHH IMPEANMCTBA
Ha TpUTEe MOOWIIHM OomepaTopa B CTpaHaTa W Ja
ce GopMynupar HaCOKHM 3a YChBBPIICHCTBAHE HA
TAXHOTO yTpaBJeHUE.

3aka0ueHne

Ha ocHoBata Ha U3J10)KEHUTE MOMEHTH B CTaTHSA-

Ta MOTaT Ja ce GOpMyIUpaT CIECTHUTE U3BOIH:
(1) ommcanu ca OCHOBHHUTE METOIUYESCKH
MOJIOKEHUS, KOUTO DPErJIaMEHTHPAT MPOBEXK-
JAHETO Ha IPOYYBAaHETO HAa MHEHHETO Ha
NpeACTaBUTEIINTE HAa MOOWIHUTE OMepaTopu
OTHOCHO YMPaBJICHCKH TPOOJIEMH B TEIIEKO-
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MYHUKAIIUUTEC W TAXHOTO BJIUAHHUC BbBPXY
UMHUITKA;

(2) o00o0OrIeHH ca pe3yaTaTH OT HPOydYBaHE
MHEHHETO Ha CIYXHUTEIH OT ,,(pOHT oducH-
T€” OTHOCHO aKTyaJHH YHIPaBIEHCKH IMPOO-
JeMH Ha TEJIEKOMYHUKAIIMOHHHUTE MPEITPHs-
TSI B CTpaHaTa, MPEIOCTaBSIIK MOOWIHU yC-
JYTM HAa HACCIICHUETO M TAXHOTO BIIUSIHUC
BBPXY OpPTraHU3AI[MOHHUS UMUIK.
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ABSTRACT: The research is motivated by the specifics and the problematics linked to the event tourism.
There is a theoretical and comparative analysis of the Event as a project and, on the opposite, the similarities
and the differences are pointed, aiming to to clear the logical links beterne them. The main groups of
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destination with sustainable tourism industry.
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BbBenenne

Bce mo-uectata ymorpeba B bearapus nHa
pasHOOOpa3HU TOHSTHS, JETEPMUHUPAIIN pas-
JUYHUTE BUIOBE TYPHU3bM, B KOHTEKCTA Ha T.Hap.
KOHTpEeCEeH WU CHOMTHEH TYpU3bM, Ch37aBa
Xaoc U 00BbpPKBaHE, KOETO B JIBITOCPOUYCH HKO-
HOMHYECKHU IJIaH MPUYHHSBA HEACHA TPE/ICTaBa
3a TOBa KaKBH Ca W3XOJHUTE MO3WIMU U BbH3-
MOXKHOCTH 3a Pa3BUTHE Ha TypUCTHYCCKATa HH-
IyCTpHs B TOBa HampasiieHue. M3cienBaHeTo Ha
TO3W BBIIPOC HE MOXKE JIa C€ M3BBPIIN 0e3 mpeo-
NoJIsiBaHe Ha Je(UIIMTa OT KIIOYOBHM 3HAHHUS 3a
TOBa KaKBO BCBHIIHOCT MPEICTABISIBAT ChOUTHIA-
HUST TYPU3bM B KOHTEKCTA Ha YIPABICHUETO MY
KaTo NpoekT. ToBa MHEHHE BCHIHOCT OMPEACIIS
MpeaIMeTa Ha U3CJIeBaHe Ha HACTOsIIATa pa3pa-
6oTka. OOEKT Ha MPOYYBAHETO IIe ObIAT BCUUKH
3aWHTEPECOBAHM CTPaHH, HE3aBUCHMO OT Mallla-
0a, uHTEepeca u reorpad)cka UM MPUHAIICIKHOCT.
OcHOBHa Te3a B MPEUIOKEHHS TPYJ €, 4e ChOU-
THETO KaTo 0coOeHa eMHMIIA B TYpPU3Ma CE M3T-
paxkJia KaTo MOJMBAJICHTCH HHCTPYMEHT 332 MKO-
HOMMUYECKHU PaCcTekK KaKTO B KOPIIOPATUBCH, TaKa
U B MOJIUTHYCCKH CMUCHIL.

Typu3MbT KaTo SIBJICHHE MMa CBOSITA JbJra
uctopus. [IbpBOHAYATHO HE CE € TOBOPHJIO TOJI-
KOBa 3a TYypH3bM, KOJIKOTO 3a I'bTYBaHE B CMH-
Chlla Ha MPOMSIHA HA MECTOXHBEECHETO 32 OIpe-
JICJICH TEPUOJ OT BPeMe, MOTUBUPANKHU TBTYBa-
HETO MPEaU BCUYKO C ThPTOBCKH M MO3HABATEI-
HU 1ena. KaTto MKOHOMHUYECKO SIBIICHHE TYpH3-
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MBT ce 3apaxkaa npe3 XIXBek mo Bpeme Ha UH-
OyCTpUalu3alyira, KOraTo H3II0J3BAaHETO Ha
mbTHaTa WHQPACTPyKTypa CTaBa IPeIroCTaBKa
3a JABIJKEHHE C IIeJ1 ONOJ30TBOPSIBAHE Ha CBO-
00HOTO BpeMe M HapacHaIUTe AO0XOIu. T.Hap.
CBHBPEMEHEH TYpPHU3bM € CBBP3aH C €IUH MHOTO
uHTEepeceH (akT, KOWTO oO0yciaBs HavaIHHS
CTa[uii, He CaMO Ha OPTaHM3UPAHUTE IbTYBaHHUS,
HO M KaTo IIUI0 Ha HIesTa 32 KOHIPECEH TypH-
3BM.

®akte1[1]: Tomac Kyk Oun tBBpIO yOeneH,
KaTo CWJIHO PEJIUTMO3€H 4YOBEK, Y€ II0BEYETO
COLMAJIHU MPOOJIEMH MPOU3TUYAIN OT KOHCyMa-
UsITa Ha aJKOXOJ U Y€ aKko TOH € B MO-MallKu
KOJIMYECTBA XOpaTa Ie UMar Ho-100bp >KHUBOT.
N Taka mpe3 1841t Tomac Kyk uHHIIMIpa U Op-
raHu3vpa MbTYBaHE 3a €IMH JICH C BJIaK 3a CBOM-
T€ CHMHUIUICHULU — BbB3IbPXKATEIUTE OT AJIKO-
x0J1, 3a okosio 500 uoBeka, ot Jlectbp mo0 Jlagh-
OBpOy, C e J1a ce MPUCHEIUHIT KbM Cpella Ha
BB3ABPIKAILUTE CE OT ynoTpeda Ha aKoXoJl.

Makap 1 B MHOTO aOCTpakTeH CMHUCHI, TOBA
HAauWHAHWE OHAIJIEAsBA HAKOJIKO OT (yHAaMeH-
TIHUTE XapaKTEPUCTHKH HA CHBPEMEHHHUS Ch-
OUTHEH TYPU3bM:

- TOJIsIMa TpyTia OT XOpa MIbTYBAT, MOBJIUSHU U
MOTHUBUPAHH OT OOII MHTEpEC /BCUYKH CE Bb3-
IOBPIKaT OT yrnorpeda Ha alKoXoJ U UMaT CXOIHO
OTHOIICHUE KbM TIOCIIEAUIUTE OT HEro/

- TojsiMa Tpyna 3aMHTEPECOBaHU ce ChOHMpar
Ha €JHO ONpeAETICHO MCTO, B TOUEH JIeH U 4ac,
npeaBapuUTeIHO OOsSBEHH, 3a Jia JUCKYTHpar



mpo0JieMu 1o o0I1a TeMa /Kak J1a HaMaJisIT ajiko-
X0Jla B OOIIECTBOTO, 32 Ja XUBEAT XOpara Io-
nmobpe/

To3u ¢akT moka3Ba OCBeH OQOPMSHETO Ha
HOBa CTOMAHCKA IEHHOCT, KOSITO TPe3 TOIWHUTE
JIOKa3Ba CBOSITa I1eJIeChOOPa3HOCT, Taka CHINO U
odopMsHETO Ha HyXJa OT YJOBJETBOpPSBAaHE Ha
HOBHU TOTPEOHOCTH, CBBP3aHH ChC CIICI[HATI3H-
paHHTE UHTEpPECH Ha XOopaTa.

[Ipe3 ronuHUTE Ha y3psBaHE ca Ce HAJIOKHIH
peauna kiacupuKaTopu BbB Bpb3Ka C KOHIpec-
HUsT Typu3bM. CpeliaMe MOHSATHS KaTo OH3HEC
TypU3bM, CBHOUTHEH TYypHU3bM, KOH(pEpeHTeH
/KOHTpeceH/ TYpU3bM, JIEJIOBH TYPU3bM, IPAIACKH
TypusbM, naHaumpeH typusbMm, MICE[2] Typm-
3bM, HHCEHTUB TYPU3bM U TIP.

Penno e ma cu 3amajmeM BBIPOCH KaTo HAam-
pUMep - OT KakBO MPOW3THYA TOBa pa3zHooOpa-
3We; KoM ca (pakTOpHTE, HAJIATallld U3MO0JI3BAaHETO
WM; UMa JIA BPh3Ka ITOMEXIY UM, KaKBO € 3Hade-
HUETO UM, UMAT JIU 00 TUHUTEI.

B Hamara peamHOCT OT e[JHa CTpaHa C pa3Bu-
THETO Ha TYPUCTHYECKHS Tia3ap, Ce yBeIH4aBaT
MMOTPEOHOCTUTE OT HOBM MAapKETHHIOBH H TEX-
HOJIOTHYHH MHCTPYMEHTH 3a IMOCTUTAHE Ha 3a]10-
BOJICHOCT, MPECTHK U MKOHOMHYECKH PACTEXK, a
OT JApyra CTpaHa TPAAWIMOHHUTE TEXHUKHU 3a
aKTUBUpAaHE HA THPCEHE W TpeUiarane TyOsT
CBOUTE MO3UIINH.

3aroBa, JHEC KaTo OTTOBOP Ha TIIO0ATHUS Ta-
3ap, KOHTPECHHAT TypU3bM HE C€ pasriexia
CaMo U €AMHCTBEHO KaTO BHJ TYPH3bM WIJIM YacT
OT TYpHUCTHUYECKaTa WHAyCTpus. JlururanHata
cpena, OTBapsSHETO HAa TPAHUITUTE, HOBHUTE TOX-
BaTH B MapKETUHra W MPOAaxOWTe, pa3BUTHETO
Ha JACCTHHALUKUTE, YBEINYaBallHs ce Opoil mbTy-
Ballli, ¥ HE CaMO Te, ONPENENAT CHOUTHIHU
TypU3BM TO-CKOPO KaTO YIpaBlieHHE Ha MPOEKT
/event management/, BKJIIOYBaI] KakKTO OCHOB-
HUTE yCIyTH B TypH3Ma, Taka M JOMBIHUTEITHU
yCITyTH, KOMOMHHUPAHH C MU IpyTrH Ipodecuo-
HAJIHU 3BeHa. B TO3M CMHUCBHI KOHIPECHHAT TY-
PU3BM HAAXBBPJS TPAHWUIUTE HA TPaAJUIMOHA-
JU3Ma U B MEXIyHapOoJeH IUIaH BCE TOBEYE €
mo3Hat karo events industry uam meetings
industry. B yciyra Ha H3I0KEHHETO TIO-
HATAaTBK, IIe OBJAT HW3MOJI3BAHM KAaTO PAaBHO3-
HaYHM TEPMHUHUTE KOHTPECEH TYpPHU3bM, CHOUTH-
eH TypusbM. Pa3Oupa ce mpobiemMaTHKaTa OKOJIO
Ta3u WHIYCTpUs € OONIMpHA, WUMEHHO 3all0TO
3acsra U 4eCTO M3MOJI3Ba MPUIIEKAIN CTOTAHCKH
YCIYTH, KOUTO (YHKIHOHHPAT CAMOCTOSITEIHO.
@DakThT, 00aue 4e HaMUPaT U3KIIOUUTEIIHO MPH-
JOXCHUE B TypH3Ma, TH OTBKIECTBSBA KaTo
WHCTPYMCHTH 32 Pa3BUTHE UMCHHO HA TYPUCTH-
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yeckara uHAycTpua. B To3u cMuchi, xkato ole-
OUHMATENl Ha peaulla MKOHOMHUYECKH MpOLECH,
CHOUTHHHUSIT TYpPU3bM CE€ SIBSBA KJIIOYOB JBHTa-
TeJl 32 CEKTOPHO Pa3BUTHE, NMPHXOAHM, 3a€TOCT U
HWHBECTULHH.

B xoHTeKkcTa Ha pasriexaaHaTa Tema, ei Ha
U3JI0)KEHUETO €, Jia TIOCTABH OTPAHUYCHUS B U3-
MOJI3BAHETO HAa MOHATUHHOTO pa3zHooOpasme, aa
pasriiesa XMIOTEe3UTe M IOMMPHUTE TOYKH, Kaca-
ellld CHOMTUIHUS TYpU3BM M YIPaBICHUETO Ha
IIPOEKT, J1a o0cie/[Ba 3aMHTEPECOBAaHUTE CTPAHU
B CBOUTHIHHMS TypH3BM U POJISITA UM HA WHHIH-
aTopu Ha CHOMTUS M cHEUU(PUKUTE, KOUTO cCe
HaOJIr0/IaBaT KaTo WHCTPYMEHT 32 KOHKYPEHTOC-
MOCOOHOCT Mpe3 Ipu3Mara Ha TYPUCTHYCCKHS
nasap.

OmnpenesieHue 3a UBEHT/CbOUTHE B KOHTEKCTA
HAa CbOUTHITHUS TYPU3BM

ToBa ¢ eaMH OT CBINECTBEHUTE BBIPOCH,
YUHTO OTTOBOP € OT OCOOEHO 3HAYCHHUE 33 BCHY-
K{ 3aMHTEPECOBaHH CTPAaHU, HE CaMO B POJISTA
UM Ha MHULMTOPU Ha CHOUTHS, HO U KATO care-
JWTH 32 TEXHOJOTUYHO Pa3BUTHE — MapKETOJNO-
3M, aHAIHW3aTOPH, KOHCYITAHTH, KOMITIOTHPHH
CIICIHAIUCTH H TIP.

OTroBOpbsT Ha TO3M BBIPOC BCHIIHOCT JaBa
SICHOTa M TOCOKA, 32 TOBAa KAKBU Ca M3MEPCHHUS-
Ta, OrpAaHMYCHHATA M MEPCICKTHBUTE, KOTraTo
TOBOPHUM 32 OpPraHM3UpaHe Ha CHOUTHE B KOH-
TEKCTa Ha TYPUCTUYECKATA UH]TyCTPUSI.

AKo TpsOBa /1a ce BBpPHEM KbM YBOJHATA YacT
3a MOHATHWHOTO pa3sHOoOOpasue, Iie 3a0eeHuM
ynotpebaTa Ha TEPMHUHOJIOTHS, KOATO ce nedwu-
HUpa CIOpe IeNTa Ha MMbTyBaHeTo. ToBa HE ¢
HernpasuiHo. Ho xorato roBopum 3a events and
meetings industry B KOHTEKCTa Ha TypHCTHYEC-
KaTa MHAYCTPHS, TPsOBA J1a pasriiekiaamMe ChOu-
THETO IPEeIU BCUYKO KaTo MyOJIMYHO ChOMpaHe,
KOETO yJIOBJIETBOPsIBA OW3HEC, HAYYHH, MOJIHUTH-
YECKH WM Pa3BJICKATEIIHU OYaKBaAHUSL.

Ha ce nane To4yHa IeGUHHIS € U3KIFOUUTE-
HO TPYAHO, HO MEXKIyHApOJHATA MPAKTHKA |
ABTOPH OIKCBAT €IHO ChOUTHE/event B pa3InyHU
ACTEKTH — BEJHBK 'O ONMPEACIAT KaTO OpraHH-
3apaHO MEPOIPHATHE C OIpe/eieHa el U C Ol-
penerneH TepHoia, B KOETO Tpyma xopa B3eMaT
yuactue, WHQOpMuUpaHu ot wmenuute[3], Joe
Goldblatt npe3 npusmara Ha crienUaIHUTE CHOU-
TUS TO AeUHUpA KATO“YHUKAICH MOMCHT BbHB
BpEMETO, OTOENSI3aH C IIEPEMOHHS U PUTYyal, 3a
na 3amooiu crnenupuynn Hyxau“ (Coldblatt,
2005)[4], a Glenn Bowdin or6ens3Ba crOUTHETO
KaTo WHCTPYMEHT, 4pe3 KOWTO ,,Jja OMUIIe CIie-



UUYHN pUTyanu, NMpe3eHTaluH, IMpeacTaBie-
HUS WIM THP)KECTBA, Ch3HATEIHO CBH3IAJCHU 32
oTOeNsI3BaHe Ha CICHUATHU MOBOAM W/WIU 32
MOCTUraHe Ha CICHU(PUYHH COLUAIIHH, KYJITYpHU
it  kopriopatuBHE 1enu ‘(Bowdin  2006)[5].
Enna or mait-cmonywimBuTe Ne)WHHUIIMHA 32 Ch-
Outue BBB BpB3Ka ¢ TypusMma orOensizBa Getz:
,»METa-ChbOUTHS, B 3aBUCHIMOCT OT TEXHUSI pazMep
WINA 3HAYMMOCT, Ca TE3U, KOWTO JIOTIPUHACAT 32
MOCTUTaHEe Ha M3KJIIOUWTEIHO BHCOKH HHMBAa Ha
TypU3Ma, MEOUHHO OTpa3siBaHe, MPECTIK WIH
WKOHOMHYECKO BB3JICHCTBUE 32 TIOMaKWHA, 00II-
HOCTTA, MSICTOTO W OpraHu3aLus-
ta*“(Getz2005)[6]. Hpyru pasbupar cpOUTHETO
KaTo BB3MOXHOCT J]a C€ HACOYH HAIIHOHATHOTO U
MEX/TyHapOIHO BHUMaHUE KbM JICCTUHAIIMSATA.

KomnkoTo moBedye ce 3aabpi0odaBaMe B Mpolie-
ca Ha JICUCTBHE U B TEOPETUYHUTE ACTIEKTH, TOJI-
KOBa TIOBeYE NPOQUIH 1Ie OTKpUEM. Y CTAHOBSIBA
ce MHEHHETO, 00ave, 4e ChOMTUETO B MOCIIEIHH-
Te TOAWHHM HaOHMpa CKOPOCT M CE HPEBHPHINA B
MepHa €UHMIIA 32 MEXKIyHApOJCH, HAallHOHAJICH
U PETHOHAIECH YCTOWYMB TypH3bM M HIpae KIro-
4oBa pOJS 3a M3TpaXJaHE Ha TYPHUCTHYECKH
MapKETUHTOBH CTPATETHH.

Bunose cnLouTHSA

[IpaBenu ca peauiia OMUTH Ja Ce pa3rbpHAT
BUJIOBETC CHOUTHS B TAXHATA IpsuocT. Hskowu
aBTOPU T'M CHCTEMATH3HMpPAT OT IJICJHA TOYKA. Ha
obeMa M ToJIeMUHATa, APYTM TH OINPEICIsIT Ha
reorpa)CKu MPUHIIUI, TPETH OT IJIeIHA TOYKA Ha
ChIbPKAHUETO, YETBHPTH OT IJI.T BHJA Ha TMoOce-
TUTENIUTE U Npoure. BaxkHo € 1a ce MombiHH, ue
eHa OT OOOIIABAIllUTE UM XapaKTCPUCTUKH €
TAXHATA MJIAHOBOCT. Ha Ta3u 0a3a B CBETOBEH
Mamab ca yHUUIMPAHU HIKOJIKO KaTETOPHH.
[lokazanuTe THMOBE CHOMTHS Ha  caiiTa
http://www.eventeducation.com/what-is-
event.php, npeuymneHu mpe3 pasriiexgaHata Te-
Ma, MOTaT Ja ObJaT MOJPENCHH W IO CICTHUS
HA4WH:

1. Kopnoparuau cwoutus /Corporate
events/ - Tyk nmonajart BCHYKH BHIOBE CHOUTHUS U
Cpely BbB Bpb3Ka ¢ 00y4EeHHETO M MOTHUBALIMATA
IUIAHUPAaHUTE CBOTHA, KOSATO OIe Mo-mo0pe
oHarnensBa cdepure Ha mnpunoxenue. (Getz

2008)[7]
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Ha TIEPCOHANIA, MPOAYKTOBH CPEIH, ThPTOBCKU
KOH()EPEHIINH, THPTrOBCKU H3JI0XKEHHs, T.HAp
MICE typuszsm

2. Mexnynapoauu cwoutus /International
meetings/ - mpaBUTEICTBEHH U HEMIPABUTEICTBE-
HHU CHOMTHS OT paHra Ha MOJUTHYCCKH CPEIH U
TEMATUYHU M HAYYHH KOHTPECH.

3.  Co0uTHs, CBBP3aHHU C )KMBOTA Ha Xopara
/Social life events/ - kbM Tasu rpymna nmpuHazIe-
JKaT CHOUTHSA KaTO CEMECHHU U JTIUUHU MPA3HUIIH,
100uIen, CBATOU.

4, CpOutus, CBBpP3aHH CBC CBOOOIHOTO
BpeMe Ha xopata /Entertainment events/ - B ta3u
rpymna MomajaT BCUYKK (DECTUBANU, MAaHAUPH,
MOJIHH PEBIOTA, KOHKYPCH 3a KpacoTa, My3HUKaJ-
HH KOHIIEPTH, (hirarir MOO aKTHBUTETH.

5. Cnoptau cpbuTHs /Sports events/ — tosa
ca BCHYKH OJHMMIIMAIM, MapaTOHU, CBETOBHHU
KYITH [0 PA3IMIHU JUCIUIUTAHH.

6. Kapuepuun cpOUTHS H  H3JIOXKCHUS
[Career events/ — xbM Ta3u Trpyna ce OTHACST
BCHYKH CHOWTHS TI0 TIOBOJT 00pa30BaTEIHU Cpe-
M ¥ IPEICTABSHUS, KapUEPHU OOPCH.

7. Tlonmutmuecku cnoutus /Political events/
- nebatu, MeCTBUS, TEMOHCTPAIIHH.

8. Penurnosuu cnbutus /Religious events/
- penUrno3Hu (eCcTUBANN, CBBP3aHU C TTOKJIOHH-
YECKHUTE MMbTYBAHHUS.

9. Cnoncopckn coburus /Fund raising/ -
BCSIKO €IHO CHOUTHE MOXE Jla Ce TPEBBPHE B
CMIOHCOPCKO CHOWTHE, CTUTA Jia C€ aKIEHTHUpA
BBPXY Kay3aTa WIH [e]Ta My.

Karo 1sino BCHYKH TPyHH ChOWTHS ChICHCT-
BAT 3a aKTHBHpaHe Ha NKOHOMHYECKATa JIEHHOCT,
HO CaMO ITBPBHUTE TIET MPEACTaBIABAT O00EKT Ha
HHTEpeC 3a TypUCTHYecKaTa MHAyCTpus. ToBa e
Taka, 3aI0To, CaMH Mo cebe CH, Te TPeICTaBIIsA-
BaT TOACHUJIEH MapKETHHIOB MHCTPYMEHT 3a II0-
nyJapu3hpaHe W HaArpaxIaHe, WHBECTHIUU H
3aeTocT. Te 3aeMaT BUAHO MSCTO B MPOTPAMUTE
32 pasBUTHE Ha 3aMHTEPECOBAHWUTE CTPAHU M
Ch3/1aBaT TIPEAMOCTABKH 3a KOHKYPEHTHOCIIO-
COOHOCT.

Getz cwpuio gaBa jmoOpa cxeMaTH4YHA
npezcTaBa OTHOCHO THIIOJIOTHSATA Ha


http://www.eventeducation.com/what-is-event.php
http://www.eventeducation.com/what-is-event.php

K¥JITY¥PHH
TBPRECTEA
-thecTHEAm
-KAapHAE

-BBAM0 MEHAMAA
-PEIITHOSEH CEBHTHA

MNOIHTHYECKH H
AbPAABHH

-EHCOYARITH EHIHTH

EH3HEC H
TBPIOBHA
-cpenm, Eoudep eHEn
-HJHEHTCEH H
TEPCOBCKH [I0VTA
-HEN0HEHHA, TaHAHDH

OBPA3OBAHHE H
HAVEKA

-K0H e EHIEH

CIIOPTHH

CbhCTE3AHHA
-amateopEIpodecHora
JHCTH
-SPHTEII Y aC THHIH
JNMHEDEHTEICKH

-CIORT H HHH 33

VI UEOICTEHE

-KpaNCHH 0B OTH
-IIONHTHY ECHH CLGHTHA
-BHII exznTH

H3K¥YCTBO H
3ABABIIEHHA
-KOHIEPTH
-LEpEMOHHH TI0

-CENIHANE
-FIHHT HH

YACTHH
ChEHTHA
-cEaThH

-IIApTHTA
-COUHAIHH CLOHTHA

®ur.1 Tunonorus Ha nmnanyBaHute croutus, (Getz, 2008)

OOGoratsiBaiiku TUIIOJIOTHATA Ha CHOUTHUSATA,
HE MOXKEM J1a HE CIOMEHEM W CEeTMETHTAaIusTa
Ha MEXIyHapOJHHS Ta3ap Ha croutusara. Toit ce
ompezeNs Hai-4ecTo CIope] WHHUIMAaTopa Ha
CHOUTHETO, HE3aBHCUMO OT reorpad)ckoTo pea-
mu3upane. MexmayHaponHaTa KOHTpecHa W KOH-
tdhepentHa aconmarusi [CCA[8] B cBos ToauIIeH
noknan 3a 2015r, ¢ uaesta 1a yCTaHOBU UHTEpE-
ca CH KbM OIIpeNelicH Ma3apeH CETMEHT, OTpeie-
7 B Hai-00II TUIaH MMa3apHUTE 3BeHA Ha (DyHK-
[IMOHHMpaHe Ha CHOWUTHIHUS Typu3bM. B TexHus
oOpaser; obaue, uMa efHa 0coOeHOCT. U T ¢
CBBbp3aHa ChC crenudukara Ha BUAA CHOUTHS, C
KOWUTO OpraHM3alHATa CE€ 3aHWMaBa, a UMECHHO

MEXIYHApOJTHHUTE cpemnu [/International
meetings/. To3u TN CHOUTHSA MMAT WHIWBHIY-
aJIHA XapaKTepUCTUKU. Te He ce MOAYUHABAT Ha
00III0TO TPABUIIO 32 CHOUTUECH TYPU3bM, U TIOPa-
IU  M3KIIOYUTCIIHUTE CHU Malladu OmpeaessT
ChIECTBYBaHETO Ha T.Hap. Meetings industry.
®DakThT, Ye MO MPUPOJA TE3U CHOUTHS ca Mar-
HHUTHA CWJIA 33 MBTYBAIIHU C [IEJICHACOYCH, MaKap
1 HEMPSKO TYPUCTHYECKH UHTEPEC U Ce Pa3Xoj-
BaT CPEJICTBA M300WMIHO B JaJICHA JCCTHHAIHS,
HHU IO3BOJISIBA YECTO Jia TM NPUYUCIISIBAME KM
KJIaCU(HUKAIMATa HAa CHOWTHUA B CHOUTHHHUSA
TYPH3bM.

MEFTYHAP OJTHH CPEITH

KOPIIOP ATHBHH CPEIITH

« Berpeumnmw cpem
e Bromrm cpenm

s Brurpenmniu
BBLHIUHH Cp eI

HE-KOPIIOPATHBHH CPEIITH

Messcoyaapomn
IIPABHTeJICTE eHH
OpT aHE3 ALTHH

MessgyHapomeni He-
[IPaBHTeJICTE eHH
0PI aHI3 AITHH
(Acorprargm)

®ur.2 CermMeHTHpaHE Ha MEXIyHapoaHus chOuTHEH naszap, (ICCA, 2015)

OrieHkara, KOSITO MOXKEM Jia HallPaBUM, CpaB-
HSBAMKHM TPUTE BapHaHTA Ha KJIaCHU(PUKAIUA Ha
CBHOUTHS, € Ye KPUTEPHUTE HAa KOWTO MPIKO Ce
MOIYMHSBA €IHO CHOMTHE, 3a Jla c€ HACHTU(H-
[[pa KaTo TaKoBa, Ca MITAHOBOCT, MPHIOKHUMOCT

1 GoKyc.

99

AHanm3upaiku Ka3aHOTO JOTYK MOXEM Ja
HAIpaBUM H3BOJIa, Y€ CHOMTHETO B CMHUCHJIA HA
HACTOSIIIOTO TPOYyYBaHE, NPEACTaBIsABA OH3H
(eHOMEH Ha TypH3Ma, OT MOCIEIHUTE HSIKOIKO
JICCUTHIICTHSI, Ype3 KOWUTO HaW-CIIONYWIUBO CE
VAOBIIETBOPSBAT CICU(PUIHATE TOTPECOHOCTH
Ha Tazapa, MOPOJICHU OT BCE IMMO-B3UCKATEIHUTE



HU3HUCKBAaHUA 3a YHUKAJIHOCT, CAMHCTBEHOCT, pac-
TEX U aKTYaJIHOCT.

CpaBHHUTe/IeH aHAJN3 CHONTHE - IPOEKT

B mocnemHno BpeMe M3KIIOYUTENTHO C€ 3aro-
BOpH 3a paborara Ha mpoekTeH mpuHuum. Cae-
TOBHUTC TCHACHIIMH ITOKa3BaT, Y€ HAJIaraHCTO Ha
TO3M THIT JIEHHOCT € CBBP3aHO C pa3lupsBaHe
Ha cdepuTe W Ha NPWIOKEHHE. YTPaBICHUETO
Ha MPOEKTH HAMHUpPa IIUPOK XOPU30HT Ha JEHUCT-
BHE — OT aMUHUCTpanus U OW3HEC 0 y4eOHU
3aBelIeHUs] U HayYHU WHCTUTYTH. T031 HaYMH Ha
pabota mpeacTaBisBa LSIIO €IHO HOBO Ipodecu-
OHAJIHO 3BEHO, KOETO MMa 3a IeJT JIa MPOCIIean U
YCTaHOBHU XU3HCHHA IUKDBJI Ha €Ha IMOCTaBCHA
3amava. llpuumHara 3a TOBa € JKENaHHETO Ha
BCSKa €IHA OpraHM3alus Ja TeHephpa MPHUXO],
pacTex W YTBBp)KAaBaHE 3a ONpEeAeieH TepHOJ
OT BpeMe - KpPaTKOCPOUYEH WIIH IBJITOCPOYEH.
W3KimrounTeiHO BaXKHO €, J1a HAlpaBUM yTOYHE-
HHUETO, Y€ HE CTaBa JAyMa 3a €KEJIHEBHO YIpaB-
neHue. ['OBOpUM 3a WHAMBHIyaleH NPOEKTEH
MPUHIOWI Ha paboTa, HapedeH YIpaBlieHHEe Ha
MPOEKT, 4pe3 KOMTO ce MmocTura J00aBeHa CTOM-
HOCT 32 OpraHU3aulusiITa, HE3aBUCUMO JIalH TOBa
Kacae paspeliaBaHe Ha MPOOIEMU WA peaTu3u-
paHe Ha moNOXHUTemHa mpomsHa. OOWYaifHO
WHAYCTPUUTE, KOUTO TPUOPUTETHO (HYHKIIUOHH-
paT Ha TO3W MPHHIMI, Ca CTPOWUTEICTBOTO U
KOMITIOTBPHHUTE TEXHOIJIOTHUH, HO JIOPU H TIPH TAX
yIpaBlIeHHETO Ha MPOEKT HE € camolel, a cpel-
CTBO 3a HOBH IIOCTH KEeHMA. B To3u cMuChI MO-
JKEM Ja HalpaBUM H3BOJA, Y€ BHB BCSKa €IHA
Jpyra WHIYCTPUSl YNPaBICHHETO HA MPOEKT €
npuwiokuMa (YHKLIUST U CPEACTBO 32 YCBBBHP-
IIEHCTBAHEe, 3a peaju3upaHe Ha IMO-To0Bp Om3-
HEC, KaTo II5UT0 32 MO-T00Bp KUBOT.

1-UHNLUNNPAHE . 2-NMNAHNPAHE

OT cBOs cTpaHa, CHOUTHETO, pasrIekK/Ia-
HO KaTo MyOJMYHO CHOMpaHEe C JdajceHa Ied,
MPEIBIK/IA TP BCUYKO KOMYHUKALIMU U Cpe-
mw. Karo aOCTpakTHU TOHATHS, T€ OOYyCIaBsT
YOBEIIKUTE B3aMMOOTHOIIICHUS, KOUTO B ChBpE-
MEHHHSI CBST Ca MOABJIACTHU HA MHOXKECTBO
MIpEeIM3BUKATEIICTBA. 3a TIPEOJOJIIBaHE Ha TE3HU
MPEIU3BUKATEICTBA Ca CE HAJOXKHIN pEIuila
TPaIUIIMOHHU U HETPAIUIIMOHHU MPakTUKU. Kou
ca BCBIMHOCT TE€3W MPAKTHUKHA M HE IPEICTaBIIA-
BaT JIU T€ e WHAYCTPHUH, TIOIIOMAraIiyd YACTO
YOBEIIKUTE B3auMOOTHOIIeHUA? OTroBapsiiku
Ha TO3H BBIIPOC, ITIe JaJeM OTTOBOP W HA BBIIPO-
ca B KOW JIPYTH MHAYCTPHUH € MPIIIOKUM TTPOCK-
THUST NPUHIUN Ha paboTta. Taka Hanpumep Haii-
CTapoTO CPEACTBO 3a Cpellla MEXIy XopaTa €
OWI0 MBTYBAHETO, a TO, OT CBOSI CTpaHa, TpPE.-
ecTBa M Crio0sBa KaTo IUIO IUIAaHYBAaHUTE
OpraHM3MpaHU ITbTYBaHHS, a C PAa3BUTHETO Ha
WHGOPMAIMOHHUTE TEXHOJOTHM, C€ IOSBSIBAT
COLIMAJIHUTE MPEXKH, KOHTO CIIOCOOCTBAT 3a
BpB3KaTa MEXIy XopaTa U TAXHaTa HHPOpMHpa-
HOCT.

C Ka3aHOTO JOTYK, CTaBa SICHO, Y€ TOBOPUM
3a Typu3Ma U MEAMHTE KaTo WHIAYCTPHUU. 3a HAC
MIPEJICTaBISIBA UHTEPEC MPENN BCUYKO TYPHUCTH-
yecKaTa MHAYCTPHsI KaTo apeHa 3a CPeIly U CIIo-
JIETISTHE — CPEIIr MEeXIy CHhbMHIIJICHUI, CIIOJIe-
JISHE Ha UIEH, eMOLMH, 3HaHus, nead. He e nmm
pemHo na cu 3aJajieM ToraBa BBIPOCA, KO €
OH3HU MPOEKTEH IMPOoIleC B TypHU3Ma, KONTO reHe-
pupa HOBH 00e€MH, KOHKYPEHTHOCIIOCOOHOCT,
pacTtex, nHoBauu? OT 3aHUMAHUSTA CH IO Ta3u
TeMa, CTUTaMe JI0 M3BOJa, Y€ Pa3KOBHUUYETO Ha
TO3U BBIIPOC MOXKEM J]a THBPCUM B XPOHOJIOTHY-
HaTa IMOCIEAOBATEIHOCT Ha JeifHOCTHTE 00ycTa-
BAIIM TIPOIECa HA yIpaBjIeHHE Ha MpoekT. I'pa-
(hUYeCKH Ta3| MOCIISAOBATEIIHOCT U3IIICHK 1A TaKa

. 3-M3MbAHEHWUE

®ur.3 [Ipouecu Ha ynpaBiieHUE Ha IPOEKT

C wuIeHTHYHA MOPEAHOCT CEe WACHTU(UIMpA
M3rPaXKJAHETO Ha CTPYKTypaTa Ha caMoO CJIUH
CJIEMEHT B TypH3Ma M TOBa ¢ chOuTHero. Kakro
pasriiejaxMe Mo-Tope B M3JI0KEHUETO, ChOUTHE-
TO MPEACTABIIIBA ITyOJINIHO CHOMpaHe ¢ orpeme-
JieHa 1esl. AKo ToBa ChOMpaHe IeH Jia CpelHe
HampuMep M3SBEHU MENWIM, 3a Ja JTUCKYTHpaT
Mpo0JIeMUTE B ChIOBaTa XUPYPTUs U aHTHOJO-
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rus, B JaJicH KPAaTKOCPOYEH MNEPHOJ, TO 3a Ja
YIOBJIETBOPH II€NITA, CHOMTHETO KATO HHCTPY-
MEHT B TypU3Ma, LIE IPOTEYE MO CIECTHUS HAUYNH



1-UAES 2-KOHLEMLUMA

(MnaHupaHe)

(MHMLUMKUpaHe)

3-YMPAB/TIEHUE
(M3nbaHeHWe)

4-MPOBEPKA
(KoHTponupaHe)

5-NMPUK/TIO4YBAHE

(3aBbpiBaHe)

®ur.4 IIporiecu Ha opraHU3UpaHe Ha CHOUTHE

B cBeroBHaTa MpakTHKa TE3W CTBIIKH YECTO
ca KOMOMHUpPaHH, 32 JIa c€ T00aBAT U HOBH 3BE-
Ha, KOUTO Ja 000raTsBaT mpejacTaBara 3a 3abll-
JKUTEIHUTE C€IIEMEHTH B XPOHOJIOTHSITa Ha H3T-
paxJaHe Ha eqHO ChOWTHE, HE3aBUCHMO OT He-
ropara kiacudukarys. Taka Hampumep CTHIKH 1
u 2 (umes W KOHIENIHs) MOMaaar Mmoj o0moTo
planning; crenku 3 u 4 (ynpasieHHE U TIPOBEP-
Ka) ce CBBp3BAaT C OOIIMPHOTO TOHSTHE
managing, 3a aa ce 100aBsT IBE JOMBIHUTEIHU
3BeHa marketing u operational, KOUTO na UICH-
TUPHUIAPT CIENUPUIHOCTTA Ha mpoekTa. [Ipuk-
JIOYBAHETO WU 3aBBPIIBAHETO € ECTECTBEH Kpail
¥ 3a JIBaTra Ipoleca, B3eMailKu MpeaBul BpeMe-
BUTE UM OTpaHUYCHUS.

Tourism
manage
ment

Project

manage
ment

B uyxnoe3ukoBaTa nuTepaTypa ynpasicHHUE-
TO Ha TPOEKT € M3BECTHO C TepMHHA Project
management (or aHri.) YIpaBIEHHETO KaTo
5710, TIAK CHOPEN HaBIE3IHUTE UYXKIUIH B OBII-
rapcki €3WK C€ BB3IpUEMa C TOHATHETO
management (ot anri.). OTTaM UABa U MIHPOKA-
Ta ynotpeda Ha CrelUaa3upaHd TePMHUHU CIIO-
pea MHAYCTpUATAa — CTPOMTEICH MEHUDKMBHT,
3paBeH MEHUPKMBHT, MCHUJUKMBHT B KOMITIO-
ThPHHUTE TEXHOJOTHH, MEHUJDKMBHT B TypU3Ma U
npouue.

O06ocHOBKaTa Ha T€3W B3aUMOBPBH3KH HH JlaBa
NpesicTaBa 3a M3TPAXKIAHETO HAa €JHA CMHUCIIOBA
BEpHra, YUUTO CIIEMECHTH JIONPHHACAT 3a OTrO-
BOpa Ha BBIIPOCA KaKBO IMPEIICTaBIsIBA ChOUTHI-
HUST TYPU3bM B OpPTraHU3aIMOHEH TUIaH.

@ur.5 Ilpouec Ha U3rpaxaaHe Ha CbOUTHIHUS TYPU3BM

Donald Getz naBa enHa U3KIIOYUATETHA TIPE/I-
CTaBa 3a OpraHu3alMsATa Ha CHOUTHHHHS TYpH-
3bM W B HETOBUSl ChIbp)KaTesieH IulaH. Toi
odopMsi J1Be 3BeHa Ha B3aUMOJICHCTBHE, Upe3
KOUTO JiehuHIpa CHOUTHITHUS TYPU3BM TTOJ00HO
Ha HOBAaTOPCKH ()EHOMEH, AOMBIIBAIL Pa3BUTHETO
Ha TypucTHueckus mazap. Karto riobamxHa mpe-
CeYHa TOYKA B CHOMTUHHUS TYPHU3IBM, TOU IMOCTa-
B TypuCTHUecKaTa AectuHauus. [Ipeceunute
TOYKH, MOTAT J1a C€ BUJAT Ha clieABaara (pury-
pa 6. C xazaHOTO /IO TYK, IpHeMame TBhpPJICHHE-
TO, Y€ MPOEKTHT € CPEICTBO 3a Pealn3upaHe Ha
KPaTKOCPOYHO MOCTaBEHM LENH M MOCTUTaHe Ha
oTiuyHM pe3ynraT. ChIo Taka pasriiexame 3a
BApHA M XWIOTE3aTa, Y€ ChOUTHETO B TYpPHCTH-
YEeCKHs CEKTOpP € OCHOBEH MHCTPYMEHT 3a pac-
TeX W momyisipusupane. OT cBOSI cTpaHa, TOBa
yOeMTEeIHO HU BOJIU JIO JIOKa3BaHe Ha (akTa, 4ye
3a J1a UMaMe aTPaKTUBHA U YCTONUYUBA TYpPHUCTH-

101

YecKa JICCTUHAIHS, € HEOOXO0AUMO HHBECTUPAHE
B pecypcu W ycmiusi, ¢ (OKYC BBPXY BCHYKH
3auHTepecoBaHu cTpaHu. [lo To3m HauwmH, He3a-
BHCUMO OT reorpad)ckaTa ONpeneneHoCcT, ChOu-
THHHHUAT TYypH3bM II€ pasrpbllia MOTCHIUAT H
YCTOIYHMBOCT B IBJITOCPOYCH ILIaH.

AHaIU3 HA YyYaCTHUIUTE B CLOUTHITHUSA
TYpU3bM

[epcniexTrBaTta 3a pa3BuTHE Ha CHOMTHITHATA
HHAYCTpUs € BceoOXBaTHAa M 3HauyuTeNHa. Bbo-
pPEKH, ye ToyisiMa 4acT OT ChbOMTHIHUS MEHHIK-
MBHT HE MOKPUBA BCEKU €IEMEHT OT Typu3Ma, Ts
IIPOCTHUPA CBOETO OCE3a€MO BIHUSIHUE KAKTO Bbp-
Xy HEro, Taka ¥ BBPXY peIuLa APYrH o0JacTH
KaTo MpOoJaXOH, MapKETHHT, OU3HEeC, HKOHOMHU-
Ka.



YITPABJIEHHE

CEOMTHHHE TYPHOTH

B TYFPHIMA H L BHTHEH HaA CBBHUTHA M
TYPHCTHYECEH 'WPH:SLM [MPOYHYEAHMA Ha
MPOYYEAHWA MasAp HA MEEHT C"bEuIrETI/IH

-PasenTie 1 MEHMIRLPHTE -Hzafiy, npoOyEIHa 1
IpOMOTHPAHE HA _pAEMTHE HA VIPABIEHHE Ha CEOHTHA
TYPHIMa 116 CTHHAIIATA -0t B IUTAHYE AHHTE
-Pasbupane sa upes cLERTHA CEOHTHA H IPHIE EAIHTE
TYPIAEL M TYRHCTH, SHa9EHHA

BRI IHTEIHD

WIIPABJIEHHE

®ur.6 CoOUTHIHUAT TYPU3BM BbB BPb3Ka ¢ TypH3Ma U ChOuTHitHUTE poyuBanwus, (Getz,

2008)

Camo criopen ICCA, nipe3 2015t ca ce paenm-
3upanu 571 Opos pOTaUMOHHH MEXIYHApOTHH
cpOuTHs, moBeue B cpaBHeHue ¢ 2014r. Tennen-
[MATa BbB BCUYKH TEKCTOBE M aHAJIH3M 3a CHOU-
TUHHATa WHAYCTPUS KaKTO OT IJIeJHa TOYKa Ha
Ou3Heca, Taka M OT IVIEJJHa TOYKa Ha YOBELIKUTE
pecypcu U HOBHTE NPOpEecHH € KbM PacTexk.
Te3u akTu Hamarat 3aIbJI00YEHOTO H3CIIC/IBAHE
Ha BCUYKH 3aWHTEPECOBAHU CTPaHU, BKIIOUYCHH B
npoiieca no peanuzanusiTa Ha cbOuTHs. OCHOBHA
M3XOJHa TOUYKa 3a nAeduHupane u obciaeaBaHe Ha
OCHOBHHUTE WUTpaud B CHOMTHIHATA WHIYCTPHS €
NpoLechT MO IUIAHMpPaHE Ha exHO chOuTme. B
Hai-IIMPOKU JIMHUU TIPOTPECHT CE ChCTOU B TPH
OCHOBHH (ha3u: Mmpeau CbOMTHETO — 10 BpeMe Ha

CHOUTHETO — cliel chOuTHETO. B wyxnoe3nkoBa-
Ta JIMTepaTypa Ta3u Bepura € mo3Hara karo: Pre-
event — Event — Post-event.

U tpure ertana Ha pa3BuUTHE, 3acsraT JAeHHOC-
TH M YCIYTH, KaTo MPEINOoCTaBKa 3a CIIyd4BaHe,
Mpeay BCHYKO CBBP3aHU C TYpH3Ma, KOETO OLIE
BEAHBK NOJKpENs TBBPIACHUETO, Y€ KOraTo ro-
BOPHUM 32 CHOUTHUS, HEM30EXKHO ce JOKOCBaMe JI0
Tasn HeoOATHA WHAYCTpUs. AKO TpsOBa abcrt-
pakTHO na neduHHpaMe ApyruTe OOJNACTH Ha
NPUIOKEHUE B Ipolieca Mo pealn3upaHne Ha el-
HO CBHOHWTHE, CTpyKTypaTa OHM H3TJIekKaana Mo
ClIeHUS HaYHH.

INJIAHUPAHE
HA CbBUTHUE
|
| | |
MNPEJIN 11O BPEME HA CJEJ
CBBUTHUETO CBBUTUETO CbBUTUETO
MapkeTuHr u
Sjzuat HI;)OHa)K(SH’ ®uUHAHCU U OTYET
XOTeJIHEePCKBO U KOMyHHKALHH i
PECTOPAHTHOPCTBO
Jururamau AHanuzu
Tpancnopr TEXHOJIOTHU

®ur.7 OcHOBEH IpolIieC Ha TJIaHUPaHE Ha CbOUTHE U CITIOMAraTelIHi WHIYCTPUH
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Taka nornenHara, IpeayioXKeHaTa CTPYKTypa
oyepTaBa 3aIbJDKUTEIHUTE aTpuOyTH 3a (yHK-
UOHUPAHETO Ha €JHO CHOUTHE.

[IwpBo: [adenocm. B ta3u rpymna ce BKIIOY-
BaT BCUYKU JIEHIHOCTH II0 OCUT'YpsIBaHE Ha Ha-
JIMYHU TIPEJIIOCTABKHU 3a peaa3upanys Ha €IHO
ceOuTHe. B ToBa uncno uHbpacTpyKTYypa, BHCO-
KOKaTeropuiiHa Jiernosa 0a3a, pa3BuT TPAHCIOPT
¥ BPB3KH 32 TPAHCIIOPTHPaHe, 00y4YeH eKCIIepTeH
NEpCOHaJI, BIaJIeel] 4y>KI1 €311, BU30B PEXKUM
H TIp.

Bropo: Cpedcmso. [lnec e HeMUCINMO N1a CH
NpEeACTaBUM OPraHM3UPAaHETO Ha €IHO CHOWTHE,
0e3 HeroBaTta MPOMOLMS WM npoaax6a. Mapke-
TUHTBT, AUCTPUOYIHATA HA YCIYTH M JUTHUTAI-
HUTE TEXHOJOTHH O TaKaBa CTENEH ce MPHUIIOK-
puBat, ye 0e3 M3MOI3BAHETO HA JUTHTAJICH Map-
KETHUHT He OMXMe MOTJIU JIa CH TIPEICTaBHM Ch-
OMTHETO KAaTO WHCTPYMEHT 3a HaIpeIbK B Ty-
pHu3Ma.

Tpeto: Pesyamam: B mnonsza KakTo Ha €JHO
KOHKPETHO CHOWTHE, TaKa U B MOJ3a Ha rioba-
HUSI Ta3ap, € OT H3KIIYUTENHO 3HAa4YeHUEe Aa
peanusupal pe3yaTar ¥ Ja MOKEIl J1a TO h3Me-
pum. MsipkaTta B KOHKPETHUS CIIy4ai, MOXeE J1a
Kacae KakTO MapUyHU MOTOIM, Taka M yJOBIET-
BOPEHOCT, HOMYJISIPHOCT, UMH/DK U TIP.

[lo-rope B H3/I0KEHHETO YCTAaHOBHUXME, Y€
KOTaTO TOBOPUM 3a CErMEHTHpaHe Ha CHOMTHIi-
HUs Taszap, TpsAOBa a MMaMme IpeIBUA KOl e
WHUIMATOP Ha ChOuTHETO. Pasrmexnmaiiku ma-
HUPAHETO Ha CHbOMTHE B KOHTEKCTa HAa WHHUIIMAT-
BHaTa CTpaHa, CTaBa HMHTYHUTHBHO SICHO, Y€ B
pOJIsITa Ha MOPBYUTENl O MOT'BJI 1a BJIe3€ BCEKH

¢
NHUIIUAT
OPInitiator

JOMAKHUH
Host

2

3aMHTEPECOBAaH TMOATUKHAT OT CyOCKTHBHHUTE
MOJI3H, KOUTO MYy OCHUTypsSiBa OpraHU3alusiTa.
To3m MBHUYBK (aKT TpeBphIIa OIe BEAHBK
CHOUTHIHYS TYPU3bM KaTo ISUI0 B €IWH OT Haii-
MIPUBJICKATETHUTE TEPEHU 3 pealu3aliusl.

YecTo, TOMISIMA YaCcT OT T.Hap.CIOMAaraTeJTHH
WHIYCTPHUHM BIIM3aT U B POJIATA Ha MOTOPHU 3a
Ch3llaBaHeTO Ha crOMTHA. Taka Hampumep, mo-
BEUETO KOMYHHUKAIIMOHHW AarcHIIMH TeHEepHUpaT
CHOWUTHS, TIOJBIACTHU HA CYOCKTHUBEH CTPEMEXK
3a 0OMsHA Ha 3HAHUS W HaJlaTaHE Ha Ta3apa; a
0CO0CHO BHCOKOKATETOPUUHUTE XOTEINH, OIBII-
BaT OCHOBHHTE CH YCIyTH C TPHJIEKAIUA KOHT-
PECHM LIEHTPOBE C HiesATa Ja ObJaT KOHKYpPET-
HOCTIOCOOHM TIpe3 Isurata roxauHa. Karo msuto
obaue, TAXHOTO BB3JACUCTBHE PHUKOIIAPA BHPXY
OCHTYpSIBAaHE W MPOBEXKIaHEe Ha Ipolleca Mo Iia-
HUpaHE U pealn3upaHe Ha eTHO CHOUTHE.

3a pa3iauKka OT NUTHPAHUTE MO-TOPE WHIYCT-
puu, OHE3W, KOUTO Ca WCTHUHCKH JBHUraTeld Ha
mporieca, BIU3aT MPEAUMHO B POJISTAa Ha MOPH-
yutend. Te morar na ce WACHTU(UIUPAT KaTo
AKTHBHU WHUIHATOPH U TOBA OOMKHOBEHO ca
I'bpKaBaTa U HEHHUTE PErHMOHAIHU MOApa3/eIie-
HUSl, UHBECTUTOPH, KOPIOPATUBHU KIMEHTH H
KaTo IISJI0 OM3HECHT, aCOIMAIIMY U HEIIPaBUTEII-
CTBEHHM OpraHM3alliH, WHIyCTPUAIHU OTpaHH3a-
uu.C Ka3aHOTO JI0 TYK MOXEM Jla YCTaHOBUM
OIlle €IHAa 3aKOHOMEPHOCT, 0€3 KOSITO M3CIIeBa-
HETO 3a IMpolieca Ha TUTAHMpaHe Ha €JHO ChOu-
THe, He Ou Omio mhiHO. Ts yTBBpKIaBa KaKTO
pOJIUTE, TaKa M TUIIMYHUTE CyOEKTH B TO3U HEO-
OsiTeH mpoliec Ha yrpapieHue. ['paduyHuAT BUA
Ha TO3W U3BOJ € IpeacTaBeH Ha Dur.8.

KJIUEHT
Customer

MEHUJIKD
P Manager

®ur.8 Tunuyam cyOeKTH B IMpolieca Ha OpraHu3UpaHe U TUTAaHUPaHE Ha ChOUTHE

Yecro cpeman (akT e, MPUIIOKPUBAHETO Ha
cybextute. MHUIMATOPBT MOXKE N1a ObJC U KITU-
eHT, a JIOMakKWHBT MOXKE J1a ObJe MECHUIKBD U
0o0paTHO, KaKTO W JIOMAaKHHBT MOXE Ja Obiec
WHUIMATOD, U npoune. KomOMHMpaHeTo Ha eqHa
U TIOBEYE POJIK B €IMH CyOeKT, KOraTo rOBOPHM
3a T.Hap. TOJIEMU CHOUTHS, HE € MPEIIOPHUNTEIN-
Ha. M3mon3BaHeTO Ha MOJO00EH MOIXOM YECTO
BOJM 10 OOBPKBaHE B 3aIbJDKCHHUSTA M OYaKBa-
HUATA, a TOBA, OT CBOS CTPaHa, BOJU €IUHCTBEHO
JI0 HEXKEJaHU Pe3ynTaTh. AKO Npe3yMIILHITA Ha
€JIHO ChOUTHE €, TO Ja JoHece Jo0aBecHA CTOMi-
HOCT Ha MHHUIIMATOPA CH, MPIJIATAHETO HA IUTHU-
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paHara rpeimrHa MpakThKa, He O 1ajga Bh3MOXK-
HOCT JIa Ce U3BBPBU aJ[eKBaTHO U mpodecrnoHal-
HO TBTS KbM 3aJ0XKEHUTE IEIH U Pe3yJNITaTH.
KitouoBoTO 3BEHO B Ta3u mpoOiieMaTHKa € Me-
HUDKBPBT. Hapen ¢ momakwHa, TOH €IWHCTBEH
OCHTYpsiIBA HEOOXOJIUMHUTE TPEANOCTABKU 3a
W3MbKBaHE OT OMarbocaHusi Kpbr. Pasoupa ce,
0e3 HAIMYNETO Ha MHUITUATOP B TIOJETO Ha JIeHC-
TBHE € HEBB3MOXKHO OCBIIECTBIBAHETO HA IPO-
1eca. 3aToBa KaTO OCHOBEH MPUHIIUII CE€ Hajara
3aKOHOMEPHOCTTA 32 MOIAbp)KaHE Ha PeryIsip-
HaTa YIOBIETBOPEHOCT HAa HWHHUIIMATOPA, a TOBA



Ou OWJIO HEMHUCITUMO TPH JIMIICA HA HAKOE OT
HU30BHTE 3BEHA.

B TecHUs CMHCBII Ha IOCIEAOBATEIHOCTTA OT
cyOeKTH B mpolieca Ha MTaHUpaHe Ha ¢THO ChOU-
THE MOXKEM JIa TIPEICTABUM HAKOM OT OCHOBHHUTE

KopnopaTtusHu
K/IMEHTH

KoHrpecHu

LleHTpoBe Corporate clients

NV

Hotels & Congres

YP.U UBEHT
areHuumu

Travel & Event

dbprkaBa

Government

A

associations

I/

CbBUTUA
Events

IpyNy 3aWHTEPECOBAHU CTPAHU, HE3aBUCHMO OT
TSIXHATa aKTHBHA MM CIIOMaraTeiaHa Crja, KOUTO
riao0anHo OHaryeasBaT Maijada Ha ChOUTHHHUS
Typu3bM. WITFOCTpaTHUBHO CKHIIaTa OW W3TIIeK/Ia-
JIa TI0 CJIEIHUS HAaYNH:

coumaLmmn n

LpyrKectBa
HenpaBsutencreeHum

opraHusauum
NGOs

Scientific

OpraHusauum,
CBbP3aHU CbC
Bo6oAHOTO Bpeme
Ha xopaTa

UHanBnayanHu
urpaum

Individual players

®ur.9 OCHOBHU TPYIH 3aMHTEPECOBAHU CTPAHU

O0001IeHNETO, KOETO MOXKEM J]a HAIIPAaBUM €
CBBbp3aHO C (pakTa, 4e HE3aBUCHMO 3a KaKBa
VHUIMAaTHBHA CTpaHa cTaBa AyMa — CllOMaraTell-
Ha WIN aKTUBHA, OCHOBHUTE UI'Payul, CBbP3aHHU C
mpolieca Ha TUIaHWPaHe Ha €JHO CHOUTHE, ACTST
€IUH OOl TepeH, a MOJIETO B KOETO CU B3aHMO-
JIeficTBaT MHOTOCTPAHHO € CHOUTHHHUSAT TYpH-
3BM.

3aroBa MO €CTECTBEH IbT, CBOUTUHHHAT TY-
PU3BM KaTO MHAYCTPHUSl CH M3BOIOBA H3KJIIOYH-
TeJHA IOIYJISIPHOCT, KaTO €IWHCTBEHa ILIar-
(dopma, KOSTO 3aIUTaBa U YAOBIETBOPSIBA H3HC-
KBaHUSTa Ha OCHOBHHUTE CyOEKTH B IIpolieca Ha
OpraHM3upaHe U IUIAHUPAHe Ha €HO CHOUTHE.

Kputuyen ananus Ha cbOUTHIHHASA TYpH-
3bM B bbarapus

[Ipobnemarukara, CBbp3aHa C aHAIHN3A HA Ch-
OutuitHus TypusbM B bbarapus, e oOBbp3aHa
npear BCHYKO C (akTa, 4ye ChOMTHATA Y Hac ce
IUTaHyBaT Ha mapye. JlumcBa kakBaTo U ga OMIo
HallMOHAJHA CTpaTerHyecka paMKa M Iporpama
3a MHBECTHIUM W HaJrpaxaaHe. JIumcBa chimo
Taka LeJIeHAcOUYeHa CTATHCTHUKA W TEOpETHYHA
OIIPENIENIEHOCT 32 TOBAa (POKYCHO 3BEHO, KOETO C
OBp3M TEMIIOBE HAaBIU3a B )KUBOTA U OM3HEca Ha
Xopara.

3a ma MOKeM Hariie[HO Ja OOpHCcyBaMe ChC-
TOSHHETO HA CHOUTHIHUS TYpU3bM, HETOBHTE
HEOOSTHU BB3MOXKHOCTH M 3aTPYAHEHUs U TIpe3
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Ta3W Mpu3Ma Ja NpeicTaBuM 0000IeHa CHUMKA
Ha CHOUTHUHUS Typu3bM B bbiarapus, 6u TpsoO-
BAJIO ITBPBO Ja M3BEIEM Ha NMPEAeH IUIaH KOMII-
JIGKCHUTE MHTEPECH Ha OCHOBHUTE 3aHHETEPCO-
BaHM cTpaHd. C TO3M aHAJIN3 UHTYUTHBHO IIE Ce
MOYEPTAAT CHCTOSIHUETO W MEPCIeKTHBATa 32
pasBHTHE.

PenHo € 1a moxxonuM MHIYKTHBHO - OT 4ac-
THOTO KbM 00110TO. B TecHns cMuCHI Ha TymMaTa
TOBOPHM 3a OHM3HEC, a B MIUPOKHA U CMHCBHI -3
CTpaTernuecka MoJIuTHKA.

IMoBmusHM oT robanm3anuaTa u  OBp3UA
TEeMIT Ha oOMsiHa Ha WHQOpMaIus, ObIrapCKUTe
IpeANpUeMadr CaMH yJIaBsT ITyJica Ha TYN TSNS
noteHipai. Karo Haii-OMM3KM OT IiiefHA TOYKA
Ha TPOAYKTOB NMPOQHI, OCHOBHH 3aWHTEPECOBa-
HU M WHBECTHpAIIN CTPAHU Ca BHCOKOKATEro-
puiiHuTe Xxoteau. B moBeuero cimyyau, 3a na
MOXe€ J]a ce IUIAaHUpa M OpraHU3Mpa JaJeHO Ch-
outne, ¢ HeoOXOoAMMa MaTeprUaIHa 1 aTpaKTUBHA
nersioBa 0a3za. JlorumdeH e U GakThbT, XOTEIHUEPH-
Te Ja OOCHKAAT HETPAAUIMOHHH TEXHUKU 32
yab/DKaBaHe Ha JIETHHSA CE30H Halpumep, 3a
KOHKYPEHTHOCIIOCOOHOCT HJIM 32 HOBO MO3UIIHO-
HHUpaHe. B pe3ynraT Ha TOBa, y Hac ce Habroa-
Ba TCHJCHIMA, KOSTO ONpPEAENs BOACIINTE XOTe-
JMepU KaTo OCHOBHU IpeIIpHeMayH, Ipejyiara-
M TPENNoCTaBKH B cdepara HAa CHOUTHHHHA
TYPU3BM. Texausar HMHTCPEC € CUJIHO ITOBJIUAH OT
BCE MO-HapacTBaiara HeoOX0MMOCT OT a/ieKBa-
TEH TEPEeH 3a CPEIH B Pa3INYHU HAIIPABICHUS U



JUTIcaTa Ha ajeKBaTHA MaTepuanHa 0a3a Japyra-
Jle, He3aBUCHMO Jalli CTaBa QyMa 3a XOTEN IO
YepHoMOpHeTO WM B Tpana. AKO TOBOPHUM 3a
JICTHU XOTEJU C HaJNM4ue Ha KOH()EPESHTHU 3ally,
OT TBPBOCTENIEHHO 3HAUEHHE 32 MEHUKBMHTA €
MOJICUTYPSIBAHETO HA BB3MOXKHO MO-IBIBI TY-
PUCTUYECKH CE30H, KAKTO U Ha TO-BHCOK LICHOBH
npar Ha YCIYTUTe, KOETO MpsKo pediaekTupa
kakTo BbpXy ROI Ha opranmszammsara, Taka H
BBPXY CaMOTO KayeCTBO Ha MPOIYKTa. AKO Tro-
BOPUM 3a XOTEN B IPajCKa CpeAa, ChIIECCTBEH
MOTHUB € HEJIOCTHI'BT Ha HOBH M HETPAIUIIMOHHN
MecTa 3a cpely ¢ T.Hap. in and out door miomyw.
Pa3bupa ce, He Ha MOCIEIHO MSACTO OMBAT BCHY-
KU JIDYTH BUJIOBE JIOKAI[UH, KOUTO CE TUTYJIOBAT
KaTo HETPAJAUIMOHHH U KOWTO Ca alTepHATHBA
3a MSICTO Ha CHOUTHE — My3€eH, TapKOBE, rajlepun
U JIPYTH, HO 3a pa3iiuKaTa OT XOTeIUTe, Te HAMAT
THProBcKa (YHKIUS KaTo OCHOBHa JeHHOCT. B
TO3U CMHCHJI HEe OMXa MOTIIM J1a ObJIaT TeHepaTop
3a pa3BUTHE W HWHOBAIMK, a CaMoO JOIbIBAT
MHOT000pa3neTo Ha maszapa, KoeTo He € 0e3 3Ha-
YeHHeE.

3a cHKaJeHHWe, HEJOCTUTHT Ha aJeKBaTHH
KOH(EPEHTHH JIOKAI[MH, BHIIPEKH MHTEPECHT Ha
xortenute, B bearapus e ocezaem. Jluncpat n06-
PU KaTerOpWHHU XOTEH, Mpeajiaraiii yCIOBHUS
3a peal3upaHe Ha ChOUTHA

B cemeiicTBOTO Ha XOTEINUTE KaTO MHUIAATO-
pU U TpeanpueMadyd Ha CHOWTHSA, B TOCIEIHO
BpeMe BOJIEI] PUTHM Ch3J[aBaT W peAHIla KOHT-
pecHH M CHOMTHIHHM IEeHTPOBe, (YHKUIHOHU-
paliy, OCHOBHO Ha MNpEANpHEMavyecKd Hayana.
Makap u OmeTeHH OTKHM JIeriioBa 0asa, Te ce
OpeBphIIAT BbB (aKTOp, KOMTO Hamara craHaap-
TH ¥ IbpHa Mpolieca Harpes. Te 3anarat Ha MyJ-
TU(YHKIIMOHATHOCTTA Ha JIOKALUATa U cOOCTBE-
HUTE BB3MOXXHOCTH 32 WHTEPIIPETallii Ha CHOU-
TUSL OT pa3lIMieH paHr, Tul u mamad. Kem Mo-
meHnta B Codus (QyHKIIMOHMpA €auH Toa00eH
roJIsiM M pa3paboTeH YacTeH KOHTPECEeH LEHTHP,
¢ kamaruretr 10 1000 woexa. Hapen ¢ Hero B
Codust paboTAT o1le 0KOJIO J1eceT KOH(DEPEHTHH
MpearnprueMadyecky IEHTPOBE, KOUTO obade Hi-
MaT ChOTBETHATA MPHUTEraTeiIHa CUJIa U Bh3MOXK-
HOCTH, 32 Jia C€ U3SBAT KaTO KOHKYPEHTHHU UTpa-
yn. PakThT, 00ave, e ca yCIEUIHN Ha Ta3apa u
ce TIOSIBSIBT HOBH M HOBM TaKMBa, J1aBa MOBOJ Ja
Ce 3aMUCIIMM, HaJ TsAXHATa JBUTATEIHA CHJIA
KaTo 3aWHTEpPECOBaHA CTPAHA.

Ot npyra crpaHa TypUCTHYECKUTE OIEppaTo-
pH Ype3 CHelHnaaTu3upaHnuTe Typ areHTH U BCUY-
KU JIPYyTH KOMYHHUKAIIHOHHH areHIINH, B JIAIE-
TO Ha UBEHT MeHULKbpH, PCOs (mpodecronen-
HU KOHTPECeHU OpraHW3aTOpH), CBATOCHH arcH-
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TH U MPOYHE, Ca OHE3H YYACTHHUILIHU, KOUTO JaBat
TINachK 3a OOMHCISHE M YCHBBPLICHCTBaHE Ha
TYPUCTHUYECKUSI TPOJAYKT. TEXHUAT HHTEpEC ¢
00BBp3aH C peaTu3upaHeTO Ha MPHUPACT B MPH-
XOJHaTa yacT Ha OanaHcure uM. He Ha mocneaHo
MSICTO, C€ CTPEMST U KbM WHOBAaTHBHOCT B MOJ-
XOJIa ¥ IGHCTBUATA CH, KOUTO J]a UM TapaHTHpAT
KOHKypeHTHOcrocoOHocT. Te ca Te3u, KOHUTO
HHTETPUpPAT NPOLECUTE U NPEACTABIISBT CBBP3-
BaII[OTO 3BEHO MEXAY CIIOMaraTeIHUTe U aKTHB-
HHUTE 3auHTepecoBanu ctpanu. B bonrapus ¢yH-
kuuoHupat Hajx 2500 TypuCTHYECKH omepaTopu
U areHTH, KaTo B TOBA YMCJIO HE MONaAaT BCUUKU
JpPYTH T.HAP KOMyHUKAIIMOHHH U UBEHT arcHIINH,
KOUTO JONBJIBAT HEPCIEKTUBUTE 3a Ch3/1aBaHE
Ha KOHKYPEHTHOCIIOCOOEH MPOAYKT OT TIJ.T. Ha
oOciyxBaHeTto. ChllecTBYBa 00aue MpoOsieM ¢
MIPEHACHILAHETO Ha Iaszapa C pa3lWyH{ BUIOBE
areHUMM, 3aHUMaBalll C€ C OpraHu3alus Ha
CHOUTHS U JIMIICaTa Ha periiaMeHTanus. buirap-
CKHUST Ta3ap € MajbK 1Mo o0eM M ToBa ChOYK7a
o’kecToueHa 00opOa MeX Ay MPEeKUTe KOHKYPEHTH,
KOETO TOHSKOTa BOAM /10 HEJIOsUIHA KOHKYpEH-
s OT eJHaTa CTpaHa W/HMH 10 HEETUYHO TOBe-
JeHHE OT cTpaHa Ha kiueHTa. KopnoparusHure
KJIMeHTH OT CBOSI CTpaHa 3ajlaraT Ha ChOWTHIL-
HUS TYpU3BM OT TJelHa TOYKa Ha TSIXHaTa Kop-
MOpaTUBHA COLlMaiIHa OTroBopHOCT. HezaBucrumo
3a KaKbB TUII CbOUTHE CTaBa {yMa, T€ MIPOsIBSIBAT
AaKTHUBHO CBOSI HHTEPEC C OTJIE]] peau3alusaTa Ha
BBTPEIIHO — MOCTABEHU LENH, HAlpUMep 3a Ka-
PHEPHO pa3BUTHE, NA3apeH 51, HOIYJISPHOCT.
busnec cpenara B brarapusi € oTBOpeHa 3a HOBU
WAEH U MHCTPYMEHTH, 3a MIOCTUTaHEe Ha pe3yJiTa-
TH 4pe3 IpPUIAraHeTO Ha HETPAJMLMOHHHU TEX-
HUKH, KAKbBTO C€ SIBBA CHOUTUIHHUAT TypUIbM.
ToBa ru uaeHTUGHUIKPa KATO OCHOBHU NOTPEOH-
Tenu Ha cpOuTHs B bonrapus. Hayunure opra-
HM3alM{ M acOLMALMHU [0 IPE3yMIIMs UMaT
CBOSI HETYPUCTHYECKH MHTEpPEC KbM IUIaHyBaHe-
TO Ha cbOUTHA. Te MPUOPUTETHO M3MOI3BAT OC-
HOBHUTE W JONBIHHUTEIHU YCIYTH B TypH3Ma
KaTo 4YacT OT PEryJspHUTE CH HAyYHU KOH(e-
PEHLIMH, CIy4Balld C€ YeCTO Ha POTaTalUOHEH
npuHIMI. YJIEHCTBOTO UM B  MEXIYHAPOIHU
HAYYHU aCOIMAllMU UM OCHTYpsIBa CBIIO TaKa W
MOCTOSIHHA BB3MOKHOCT 3a CIICUEIBAHE Ha MEX-
nyHaponHa mposBa B bearapus. To3u dakr ru
HapeXkJa Ha KII0YOBO MSCTO MHIUPEKTHO, KaTo
aKTHUBHA 3aMHTEPECOBaHa CTpaHa C OrPOMEH
HWHTEpeC W M3MCKBaHUS KbM naaeHocture. llpu-
Mep OT HeJalledHOTO MUHAIO B Bwirapus, mojak-
pensil Ka3aHoTO 0 TyK 3a HAyYHHTE OpTraHH3a-
UM U acouuanuu, € MexayHaponauar om Ha
VYyennre @p.XKonmo Kropr B Kk 3maTHH MCHIA.



Ch3aaneH KOHKPETHO C L€ a yJIOBJIETBOPsBa
crieruYHATA ¥ YeCTa HYKJa OT HAYYHH CPEIIn
W OTIUX Ha HayYHWTE OpraHu3anuu B bearapus,
3a CBOETO BpeMe TOW € Ou MmomajgeHue B KOH-
TEKCTa Ha TapreTUpaHo M OOMHCIEHO yIpaBile-
Hue. W 1o 1eH qHelleH, NpOCTOPHUAT KOHIPECeH
LEHTBP, CHCTOSI C€ OT MET 3aJH C KamaluTeT OT
30 mo 300 mecra e mpeamnmodnTaH U300p 3a peau-
1la Hay4YHU cApyXeHusd. HempaBuTeJCTBeHHUTE
OpraHu3aluM 1MoJo0HO Ha HAYYHHUTE OpraHM3a-
MU ca KOHCYMaTOpH ¢ BHUCOKHM odakBaHus. Ho
OCBEH KaTO TaKkWBa, T€ YECTO C€ MPOSIBABAT U
KaTo MEXIWHHO WHUIUATHBHO 3BEHO B OKpPYyI-
HSIBAaHETO Ha BB3MPHUATHUETO 3a aJCKBATEH KOHT-
peceH U chOUTHEH Typu3bM. Bojemust uHTepec
MpH TAX € Kay3aTa Ha ChOMTHETO, KaMIIaHUSITa
WX MPOEKTa, HO Ype3 peaju3auusiTa UM Io Jie-
JUKATeH HA4WH 3acsraT pyHAaMEHTaIHU U CTpa-
TETHUECKU JIETalIi, CBbP3aHU C JIECTHHALIMATA
KaTro ONIMOHAIHA KOHIPECHa BB3MOXHOCT. B
benrapus ¢ynkimonnpar wax 1900 Hempasu-
TEJICTBEHU OpraHu3aiuu, paboremm B Hag 14
00JIacTH Ha COLMaTHMs XHUBOT. Te moamomaratr
mpolieca Ha Ch3/aBaHe Ha CHOUTHS U reHepHpar
MOJIOKUTENIEH 000pOT KaKTO B CHOUTHHHUS Ty-
pU3BM, Taka U B )KMBOTA Ha XopaTa 4ype3 Kay3u-
T€, KOUTO 3alUTaBaT.

Emananus Ha 3aMHTEpECOBAaHUTE CTPAaHH BHB
BCHUYKHU TIOCOKH U MHTEPECH Ce SIBSBA IbpiKaBa-
Ta. Hapen ¢ pernonanHure cu noapasaeieHus s
pasnonara ¢ BB3MOXHOCTTAa [a U3rPaau IPHO-
pUTETHA IporpamMa 3a MPOAYKTOBO IMO3UIIMOHHU-
paHe Ha TypHUCTHYecKaTa JAECTHUHAIMS C MPHO-
PHUTET BBPXY CHOUTHIHUSA TypH3bM, HO 32 ChXKa-
JIeHHe KbM MOMEHTA TaKaBa JIMIICBA.

Bparapus nmMa Bb3MOXKHOCT J1a c€ IPEBBPHE B
pasno3HaBaeMa ChHOMTHUIHA JECTUHALUUSA, HO, OT
Ipyra cTpaHa, NpoOJIeMHUTE HUKAaK HE ca MaJKo.
CBoeoOpa3HuaT TpubI'biHUK Bapha — Codus —
IInoBauB naBa mIaHC 3a NEHCTBHS ¢ HAMYHETO
Ha HAKOM eMOJIeMaTHYHH HE CaMO TypHCTHYeC-
KM, HO U CHOMTHIHM JIOKalMM Kato: XoTen MH-
TepHALMOHAJIH B KK 31aTHU msachlu, Xoten PUY
[IpaBenr 1o Codus, ONTUMU3UPAHUAT XOTeT Ma-
punena B Codwus, oOHOBeHHT X0Ten Pamana B
Codus, I'pann xoren IlnoBous u npyru. Crpa-
HaTa HYU paslojiara U ¢ TPU CTPATEIHYECKHU H3-
70)X0CHN Hal-TOJIEMH IICHTPOBE B TE3U I'PaToBe
— ®KL Bapna, HAK Co¢us, MexayHapoaeH
naxaup I[lnoBauB, HO 3a chXKalleHUE Te ca Kpam-
HO HeJIOCTaThYHU M aMOpTU3upaHu. Pa3bupa ce,
NpWiekKaluTre 3UMHU KypopTu okojo Codus
(bopogen u bancko) u okono IInopnus (ITamrio-
POBO) AOMBIBAT Ta3u KapTHHA 3a MOTEHIHAN OT
TJIeJJHa TOYKa Ha MaTepuaiHaTa 6a3a u OT IiiefHa
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TOYKAa Ha MapKTHKYBAaHETO Ha APYTU CIIELUANIH-
3UpaHu BUIOBE TYPU3bM BBIIPEKU HE33J0BOJIH-
TEJIHOTO UM ChCTOsTHIE. OOSKTHUBHO U TEHEPATHO
3aTpy/iHeHre o0ade e HechbBbpllIeHaTa HHppacT-
PYKTypa KaTo LAJO0 M JUICAaTa Ha alTepHATHBH.
ToBa 3arpynHsBa M OrpaHM4yaBa Ias3apa U 3a
CH)KaJICHHE 110 €CTECTEBH ITbT KOHLIEHTPHUpa Tep-
CHEKTHBUTE B CTOJIMLATA.

C Ka3aHOTO A0 TYK MOXKEM jaa 0000umM, de
WHTEPEChT Ha OBJITapcKUTEe 3auHTEPECOBAHHU
cTpaHu B cdepara Ha CHOUTHHHHS TYpU3BM €
U35BEH U ONpaBAaH. 3a ChKajleHue, obaye nasa-
pbT Ha cvOUTHEH TypussM B bbiarapus, ce xa-
pakTepusupa c:

HezjocTaThyeH Maiao,
HE3a10BOJIMTEHA HHPACTPYKTYpa
JIUIICa Ha [eJIeHaco4YeH (OoKycC.

IMopamu mankust 6poli BHCOKOKANTETOPUITHH
XOTeNM KaKTo B Is1aTa cTpaHa, Taka u B Codus,
JUIcaTa Ha pa3paboTeH Mmasap 3a WHAWBUAYaTHH
KOHIPECHH LIEHTPOBE W JIMIICATa Ha yCTOWYMBa
HallMOHAJHA IOJMTHKA, CTpaHaTa € MOAXOIsIIa
npeayr BCHYKO 32 HAIIMOHAJIHU CHOUTHS ChC Cpe-
JeH Mamad ¥ MeXIyHapOIHU CHOUTHUS C MalbK
Mainao.

HN3Boau M 3aKJII0YEHUA

C pasrnemaHoTo 10 TyK, OMXMe 3aKITFOYMIIH,
4ye ChbOMTHHHUAT TYypU3bM 00YCIIaBsi MHTETpHpa-
HUS TOAXOJ 32 Pa3BUTHE W WHOBAIMH B TypHC-
THYecKaTa WHIYCTpHs. AHaTU3bT I[IOKa3Ba, 4e
TOW € OH3M M3KIIOYHTENeH (DEeHOMEH, KOWTO
crioMara eJHOBPEMEHHO 3a IIOCTUTaHEe Ha aTpaK-
TUBHOCT W TIOMYJISIpU3WpaHe Ha JIEeCTHHAIHATA,
KaKTO W 3a MPUBJIMYaHE Ha IeNN APYTH HHIYCT-
pUM KaToO MAapKETHHI, TEXHOJIOTHH, (hHUHaHCH,
yIpaBJeHnue, AW3aifH, TPOAYKIHS U TPOYHUE, B
I10J13a Ha B3aMHUS HHTEPEC.

Makap ¥ B HECHBBPIIECH CTaIdil OT CBOETO
pa3BuTHE, CHOUTUHHHAT TYpPU3bM y HAc HUMa
nepcrnektuBa. Tol uMa CBOATa MaTepUaHa,
Ou3HeC W IOTEHIMalIHa OOOCHOBKa, 1a OblIe
€MH OT UrpaynTe Ha MEXIYHApOTHHS Iazap 3a
CHOUTHEH TYpH3bM, 3aIOTO CIOPEJ CBOSITA OC-
HOBHA XapaKTEPHUCTUKA, TOH MPeICTaBIsIBa €OIH
VHUKaJCH M MYJITHQYKHOUOHAJIEH MOJeNn 3a
pacrex B Typu3Ma.

Cnopen nmoknan Ha ICCA, breirapus ce Ha-
pexna Ha 61°° MsicTo o Opoii MPOBEICHHU CPEIIN
B CBETOBEH Mamad Hape] ChC CBOMTE OaJIKaHCKU
cweenn; Pymbaus - 44 mscro, I'eprust — 26 msic-
to, Kunmep — 62 mscro, Cepbust — 64 mscto u
npoure. To3u ¢pakT Ou MOTBJI Ja HU HaBEJE KbM
MUCBHJITA 32 U3CJIeIBaHe Ha TOOpUTE MPAKTHKH y



CbCEICKUTE IbpXKABH, HAMHUpAIIX CE Ha IIOo-
IpeIHU MO3ULMK B NOJO0HA Kiacanus oT boi-
rapus. Ilogobno ycmime 6u mMano mojisza c oOr-
Jiell Ha CXOJICTBAaTa MEXIY Jbp)KaBUTE 3a IpHJia-
raHe Ha MoOJeJ, Jl0KaszajJ CBosATa LiejechoOpas-
HOCT.

B®B Bpb3Ka ¢ MEPCHEKTHBUTE 32 Pa3BUTHE Ha
chOUTHIHUS Typu3bM B brirapus, TpsOBa jaa ce
B3eMaT NpEABHJ HSKOM B3aUMOBPBH3KH, KOUTO
OMxa MOMIM J1a M3WUIPasT KIOYOBa POJIS KaTo
OCHOBHHU JIOCTOBE 33 CUJICH PecTapT.

1. Ilpenctosmoro IlpencemarenctBo Ha
boearapus va EC mpes 2018r — BbB Bpb3Ka ¢ Ta3zu
OpeAcTosIa MepcleKTHBa bbarapus uma H3K-
JIOYMTEITHUSI [ITIAHC, J1a CIIOXKH CBOM IIBETEH IMUH
Ha Kaprata Ha EBpoma kaTto JecTHUHAIUS, CIIO-
co0Ha /1a TOMAaKWHCTBAa CHOUTHS OT HALIMOHAIIHO
U MEKAYHApOJHO 3HAUCHHE BBIPEKH OrpaHHye-
HUS cH MaIao.

2. UsrpaxaaHe Ha HalMOHAJHA CTPAaTErus
3a ynpasJjieHHE Ha ChOUTHA /B KOHTEKCTa Ha TY-
pUcCTHYecKaTa WHAYCTpHsS/ — 3ajlaraHeTo Karo
NPUOPUTET HAa OPraHW3MPAHETO HaNpUMep Ha
CbOUTHA, CBBP3aHU CBHC CBOOOZHOTO BpeMe Ha
xXopara — naHaupu U (ecTuBanu Ou TOTPUHECIIO
3a pasno3HaBaHeTO Ha bbarapus kato aectuHa-
LHsl, IPUBJIMYAILIA TYPUCTH, KOUTO MPAKTUKYBAT
HE caMoO CbOUTHEH TYpH3bM, HO U peanla APyru
CHECIMAIN3UPAaHU BHIOBE TYPUZBM.

3. Cb3naBaHe Ha eIMHEH KyJITypeH KaJeH-
Jap - Ou yJIecHUIIO ThPCEHETO M HAMHUPAHETO Ha
u3xofHa WH(popManus ¢ e NpUBIMYAHE Ha
TapreTUpaHd HOBU TYPUCTH, KOUTO 3apad cCIie-
nU(GUIHAS CH TYPUCTHUYECKH MHTEpec Omxa pas-
XO[Bald B pelnulla NPHICKAIIN HAIpPaBICHUS,
MOBeYe OT T.HAap.MacOB TYpPUCT.

HanpaseHoTo u3cneaBane € MOTHBHPAHO OT
0COOEHOCTHTE U MPpoOIeMaTHKATa, CBbPa3HH ChC
ceOuTHIHUS Typu3bM. HampaBeH e TeopeTHdeH
1 CPaBHUTEJIECH aHAJIM3 HAa CbOMTHETO KaTo IIpo-
€KT U 00paTHO - U3BEAEHU Ca CXOZCTBaTa U pas-
JIMKHUTE C LeJ U3SICHABAHE Ha JIOTHUECKUTE BPb3-
KM ToMexay uM. V3cneaBaHn ca OCHOBHHUTE
IpyNu 3aUHTEPECOBAHU CTPaHM, TSIXHATa MOTH-
BallUsl U BB3MOXXHOCTH 332 aKTHBHO Y4acTHE OT
[JI.T. HA TSXHATA POJIA.

B coepara Ha TypucTHdeckata HHIYCTpHS,
CBHOMTHETO KAaTO MPOEKTeH MPUHIHUI Ha paboTa e
HaMEpHUJIO CBOSI YHHMKaiiHa (hopma 3a BB3ICHCT-
BUE BBPXY OYAKBaHUITA, HHTEPECUTE M BHCOKH-
T€ WM3UCKBAaHUS HAa 3aWHTEPECOBAHHUTE CTPaHHU.
l'oToBHOCTTA MM 32 IPOMSHA M MTOCIIEI0BATEIHA-
Ta TIOJIMTHUKA € 3aJI0T 32 IOCTUTaHE Ha LIeJIeHaco-
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YCHU U yCTOfI‘IPIBPI pe3yjITaTl B UHBCCTUIIMOHCH,
6I/I3HGC, HAIIMOHAJICH U KYJITYPCH ILUIaH.

Pedepennun:

[1] Thomas Cook History,
https://www.thomascook.com/thomas-cook-
history/

[2] Wikipedia,
https://en.wikipedia.org/wiki/Meetings, incentiv
es,_conferencing, exhibitions

[3] Wirtschaftslexikon,
http://wirtschaftslexikon.gabler.de/Definition/eve
nt-veranstaltung.html#sachgebiete

[4] Coldblatt, J., 2005. Special events: Special
Leadership for a new world. 4™ edition

[5] Bowdin, G., 2006.ldentifying and analyzing
existing research undertaken in the events indus-
try

[6] Getz, D., 2005. Event Management and
Event Tourism.2™ edition

[7] Getz, D.,2008. Event Tourism: Definition,
evolution and Research, Tourism Management
29. p 404

[8] ICCA, 2015. ICCA Statistics Report, p 11

JInteparypa:

1. BAVII, 2003, AmoctonoB, Ai., HuTepBio
07.07.2003r, .
http://downloads.project.bg/baup/downloads/doc
uments/resourses/sredstvo_za_dobur_biznes.pdf,
http://econ.bg/

2. JlbpkaBHa areHius 1o TypusbM, 2009,
Hanuonanna crparerus 3a yCTOWYHMBO pa3BUTHE
Ha Typusma B PenyOnuka bearapus 2009-2013r
3. Padawunosa, I'., Kaguesa, C., Koxyxaposna,
J., m gp. 2012. CheuuanuszupaHu BHIOBE
Typu3bM, Hayka u nkonomuka Bapna

4. Pubos, M., 2005. TypuspM 0e3 TpaHHULH.
KonkypenTHO mpenmuMcTBO B Typusma, Hosa
3Be3na Codust

5. Pubos, M., CrankoBa, M., Munesa, C., u ap.
2005. KoHKypeHTHH CTpaTerMd B TypHU3Ma,
Tpakus-M Codust

6. Event
http://www.eventeducation.com/
7. Getz, D.,2008. Event Tourism: Definition,
evolution and Research, Tourism Management
29.,403 - 428

8. Stakeholders in Event Management Essay.
https://studymoose.com/stakeholders-in-events-
management-essay

education.



https://www.thomascook.com/thomas-cook-history/
https://www.thomascook.com/thomas-cook-history/
https://en.wikipedia.org/wiki/Meetings,_incentives,_conferencing,_exhibitions
https://en.wikipedia.org/wiki/Meetings,_incentives,_conferencing,_exhibitions
http://wirtschaftslexikon.gabler.de/Definition/event-veranstaltung.html%23sachgebiete
http://wirtschaftslexikon.gabler.de/Definition/event-veranstaltung.html%23sachgebiete
http://downloads.project.bg/baup/downloads/documents/resourses/sredstvo_za_dobur_biznes.pdf
http://downloads.project.bg/baup/downloads/documents/resourses/sredstvo_za_dobur_biznes.pdf
http://econ.bg/
http://www.eventeducation.com/
https://studymoose.com/stakeholders-in-events-management-essay
https://studymoose.com/stakeholders-in-events-management-essay

YIIPABJIEHUE M OFPA3OBAHUE
TOM X111 (2) 2017

1(/;:

MANAGEMENT AND EDUCATION
VOL. X111 (2) 2017

MOPCKUSAT TYPU3BM. AKTYAJIHU ITPOBJIEMH

Pozamun Slues

MARITIME TOURISM. CURRENT ISSUES.

Rosalyn Yanev

ABSTRACT: Despite the annual volume indicators increase records, the occupancy remains low and the
yield is insufficient. Big hopes for overcoming the deficiency are assigned to the different types of alternative
tourism. In the meanwhile the seaside tourism, providing 80% of the income, is neglected. This article tries to
formulate the most important issues facing the Bulgarian seaside tourism like the overwhelming supply of beds,
compared to the demand, the overbuilding, beach concessions, lack of personnel, low income. It offers actual
variants, that should contribute for solving these problems.

Key words: Occupancy, profitability, overbuilding, concession of beaches, lack of personnel.

BnBenenne

[IpobnemuTe Ha OBJITAPCKUS TYPU3bM BHHATH
ca CTOSUTH B IIEHThPa HAa BHUMAHUETO HA MEIUU-
Te U connairanTe Mpexkn. OcoOeHO HEeraTHuBHUTE
serieHus. [loHsKOTa /10 TakaBa CTEINEH, Y€ YOBEK
OM TIOMHCIWI, 4Ye¢ KOHKYPCHIUSTa T'M Bh3HAT-
paxkIaBa KOTaTO M3THKBAT CIIA0OCTUTE W TPEIll-
kute. HanctuHa mMa u 3a kakBo. Jlomyckar ce
peauiia HapylieHus Ha KyJTypaTa Ha 00CITy:KBa-
HE, BCIEACTBHE Ha MHOrOoOpoiHU npuunHu. Ho
HUCTHUHCKHUAT NPo0JeM He € B TOBa. VICTUHCKHUST
mpo0JieM ce ChCTOM B HHMCKaTa e(DEKTHBHOCT Ha
OBITapCKUS TYPU3HM.

Criopen opunmanaute nanau vHa HCHU mpu-
XOJUTE OT MEKIYHAPOJCH TYPU3bM TOJUIIHO CE
IBIOKAT B paMKUTe Ha 3 MIpA. eBpo (TUTroc-
muHyc 200 MIJIH.), B 3aBUCHMOCT OT I'€ONOJIHUTH-
yeckaTa KOHIOHKTypa ( 3a 2014 — 3,115 mupga, 3a
2015 - 2,873mipa). B chI10TO BpeMe pa3xoauTe
Ha OBJTAapCKU TPakJaHH, IIBTYBAIN B 9yKOMHA
Bp3m3aT Ha 1 — 1,2 Mapa. eBpo TOIUIITHO, C
TEHJICHIIMA Ha HapacTBaHe. ToBa O3HauaBa, ue
HETHUTE TPUXOAU OT MEXAYHApOJCH TYypPU3IbM
BapHpaT OKOJO M TMOA 2 MIpPI. €BpO., T.e. ChU3-
MepuUMH C Te3H OT npeau 30 T, 0 CHIIOCTAaBUMU
meHu. [IpoOiieMbT € B TOBa, 4e cropena eKcrepT-
HU oLeHKH OT 1999 r. nocera B U3rpaxxaaHeTo Ha
TypUCTHUECKATa MaTepHaiHa 0a3a ca BIIOKEHU
Haj 20 MIPI.CBPO U NP NOJO00HU MPHUXOJIH, J0-
pH H TIpH BB3MOXXHO HAM-ONTHUMHUCTHYHA JTIOXOJI-
HOCT Ha NpojiaxxouTe, 1ie ca HeoOxouMu Haj 60
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T. 32 BB3BpHIaHE Ha BIIOKEHHUTE WHBECTHIIWH,
HE3aBUCUMO OT TEXHUS TIPOU3XO/.

OOUMKHOBEHO KaTO OCHOBHU MPUYUHU CE U3-
THKBAaT KpATKUAT CE30H M HHUCKATa 3aeTOCT.
JelcTBUTENHO Tpe3 MOCIECOHUTE TOAWHU 3ae-
TOCTTa Ha JieryioBara 0a3a, kosaTo oTunta HCU,
Bapupa B pamkute Ha 35% (32 2014 r — 35.34%,
3a 2015 1. — 34,29 %). BepaiHocT peanHoCTTa €
JIoCTa MO-HEeTaTUBHA. HCH otuura 3aeTocTTa
Y BB3MOXXHHUTE HOIIYBKH Ha 0a3ata Ha eKcIuioa-
TallMOHHUS TIEPHOJ (BPEeMETO Tpe3 KOeTO 3aBe-
JICHUETO € B ekcrutoaTanus). OT mpenu3ducieHus
MOXKE JIa C€ BUJM, Y€ OOIIO 3a CTpaHara, CTaBa
BBIIPOC 3a 6 Mecerna. To3n mokasarea € MOIX0-
TSI TIPH OTIEPATHBHO IUIAHUpPAHE Ha JCWHOCTTA,
HO TIpY OTYUTAHE, Bh3MOXXHUTE HOIIYBKH TPSOBa
Jla ce M3YMCIABaT Ha Oasza 365 mHwm, ¢ orienm Ha
TTOCTOSIHHUTE Pa3XOJH W 3a Ja HE C€ BBHBEXKIAT
AHAIM3AaTOPUTE B HEHYXXHO 3a0myxiecHue. Taka
HM34YHCIICHH, CTaBa SICHO, Y¢ HCTHHCKATA 3aeTOCT ©
B pamkute Ha 18 — 20%, T.e. peanHo npe3 4/5 ot
roJIMHaTa XOTEJIUTE HH Ca MPa3HHU.

OcBeH KpaTKHUAT CE30H W HHCKAaTa 3aeToCT,
BBIIPOCH Bb3HUKBAT M OKOJIO HUCKUTE HPUXOIM
OoT enuH TypHucT - B pamkute Ha 400 eBpo (3a
2014 — 426 eBpo, 2015 — 405 eBpo). [okato 3a
ChINUA Nepuo B ['bpius ca OMIM B paMKHUTE Ha
600 eBpo, a B Typuus — 800 espo. 1o ce oTHacs
nmo mpuxoaute obmo 3a 2015 r., B ['eprus ca
ounmu okono 14 mupa. espo, a B Typuus — 36
Mipa.gonapa (ok.33,5 eBpo), BBIPEKH T€OIOJIN-
TUYecKaTta KOHIOHKTypa. T.e. I'bpiius peanmsupa
HaJ 4 mbTU noBeue npuxoau, a Typuus 10 mbtu



B cpaBHeHue ¢ bbirapusa. HauctuHa u B JBete
CTpaHU NPOJBDKUTETHOCTTA HA CE€30HA € 3Hauu-
TEJIHO TO-IbJITa OT Hallata, a IUIAKHUTE UM
MBUILM B ITTH MO-IBJTH, HO 3aTOBA IIbK HallaTa
jersnoBa 0a3a € OTHOCUTEIHO TT0-HOBA.

Crnen xaTo Bedye HEBEIHBXK CTaHA JAyMma 3a
BIMSHUETO HAa MPOABILKUTEIIHOCTTa Ha CE30Ha,
SCHO €, 4e T4 € OT pelaBallo 3HaueHHe 3a pe-
3YJITaTHOCTTAa Ha HAIIWA TYPU3BM. Tosa CBHC-
TEJICTBA, Y€ y HAC Ce pa3BUBAa M3KIIIOYUTEIHO
CE30HEH, MAacoB TYpU3bM, CHJIHO 3aBUCHM OT
IIPOMCHUTEC B KJIMMaTa.

Moxe Ou ToBa € eqHa OT NMPHUYMHHUTE Mpe3
MOCTIEIHUTE JECETHHA T'OAWHH HENpPEKbCHATO B
MEIMHUTE U COILMAIHUTE MPESXKH Ja ce 00CHKIa
nojizata OT aJITCPHATUBHUTEC BUAOBC TYPU3BM 3a
yIBbJDKaBaHE HAa CE30HA U MOBHUILABAHE 3a€TOCTTA
u Ha npuxonute. [lyGnukyBaT ce CHUMKH, CTa-
TUHW, IBTCIIUCH, USTOTBAT CE€ CTPATCTUU, PCKIIaAM-
HHU aKLUWU U T.H. ¥ T.H.. BChUIHOCT eaBa M uma
CHELUAINCT, 2 U OOUKHOBEH I'PaXIaHUH, KOWTO
ce UHTepecyBa OT NMPOoOJIeMUTE Ha TypHU3Ma Jia He
€ HasICHO C ITOJI3UTE OT Pa3BUBAHETO HA aJTEpHA-
TUBHM BUIOBE Typu3bM. ToraBa 3amo He ce
CIIlyuBa TOBa, KOETO ce mponaranaupa ? [Ipuun-
HUTE ca MHOTO U OT Pa3M4HO ecTecTBO. Moxe
Ou Haii-BaKHaTa €, 4e 3a Ja Ce OpraHu3upa H
pa3BUBa YCTOMYMBO KOWTO U J1a € alTEpHATUBEH
BUJI TYPH3BM H TO Taka, 4e Ja Mpocrepupa u Jia e
KOHKYPEHTHOCIIOCOO€H, ca HEOOXOAMMH ITOHE 110
10 mupz. NB. 3a BCEKH BUM, AKO HE UCKaMe XOTe-
JUTE J1a CTOST Mpa3HU M MacoBo Aa danupar. A
Boarapusi, BBIpeKH, 4e MpHUTEKaBa YHUKAIHH
TYPUCTHUUECKH PECypcH He paslonara ¢ TaKHBa
CpEeJICTBa, OLIE TOBEYe, Y€ CTPEMEXBT € Ja ce
pa3BUBaT HAKOJIKO BHIa eTHOBpeMeHHo. Hawc-
THHA [IPABAT CE U CE MEUeAT MPOEKTH, OTIIyCKaT
Ce EeBPOIICIICKY 1 HallMOHAJIHU CPEACTBA, HO pe-
3yJITaTUTE HEe ca OOHAAekIaBallld, OlLIe MOBeue,
4ye HAMa e(eKTUBEH MEXaHU3bM 3a IPSKOTO UM
oruyuraHe. [lonsakora ce ctura no abcypau - pec-
TaBpUpPAT CE€ WU AUPEKTHO CE CTPOSIT HAHOBO IO
OTNMCaHMs NMAMETHUIM Ha KylTypaTa(llo IMOYHHA
- BCSIKO CEJI0 C KpPENOCT WIN LbPKBA, IO Bb3-
MOKHOCT €IMHUCKOMNallHa), He3aBUCHMO OT JOC-
TBITHOCTTA UM WU OTOAJICUYCHOCTTA OT U3TOYHH-
uTe Ha TypucTd. CTposT ce XOTeln 3a CEJICKU
Typu3bM, KOUTO (amupar cien 3-4 r. mopamu
JUICa Ha CEJICKOCTOIAHCKO IPOU3BOJCTBO
80% BHOCHHW XpaHW WJIM JIMICAa Ha KBaTU(UIIH-
paHa uiau BboOIIe Ha paboTHA phKa, TOCTATHYHO
NpoIaX0H, TYPUCTHYECKH M THPrOBCKH YMEHHS
u 1p. MopepHu OalHEOXOTENU CTOAT Mpa3HH
[Opaay HUCKO 3a1ulaTeH MPEeIUMHO MEIULIMHCKU
TIepCcOoHaJI, JIUNCa Ha Bb3MOKHOCTH 332 CBOOOIHO-
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TO BpeMe U T.H. BCBIIHOCT pa3BUTHETO HA TE3U
WHUIIMATHBH € MHOTO TIOJIE3HO 32 000TraTsIBaHETO
Ha HaOWOHAJIHUA TYPHUCTHYCCKHU IPOAYKT, HO
pe3yiTaTHTe HE MoraT Ja JoWjaT BeaHara. A
MOJIOKEHUETO, TaAKOBAa KAKBOTO € B MOMEHTa —
€MM30/IMYHA 3a€TOCT Ha XOTEIHTE OCOOCHO BEHB
BBTPEIIHOCTTA Ha CTpaHaTa, BOJAM CaMoO 10 Ha-
MaisiBaHe Koe(UIIMeHTa Ha 3aeTOCT Ha JIeTJIOBa-
Ta 0a3a M HUCKA, Ja HEe KAKEM JIUIICa Ha PeHTa-
OWJIHOCT.

Kpatbk 0030p Ha pe3yjaraTture

A KakBO MOKa3BaT MOCJIEAHUTE OQPHUIIMAIHO
OTUETeHH pPEe3yiTaTH ?

3a 2015 r. HCH oTtunTa Hanmu4ueTo B cTpaHa-
Ta Ha 322 465 nerna. Ot Tx B obmnacture byp-
rac, Bapna u J[oO6pu4, KbJIeTO ce pa3BuBa Ipeau
BCHYKO MAacoB MODPCKU PEKPEAaTHBEH TYpHU3bM H
ca KOHLUEHTPUPAHU MEKAYHAPOJHUTE HU MOPCKH
KypopTH, ca Ha pasnoioxenue 218 805 nerma —
68% ot nerioBara 0a3a B cTpaHarta. B obnacture
bnaroesrpaa, Cmomnsa, Codust —obmact u [la-
3apIXKHK, KbIECTO C€ Pa3BHUBA NPEHMYILECTBEHO
TTaHuHCKH cku Typu3bM (bancko, Ilammoposo,
Bopoger, Lluros wapk u ap.) ca Ha pa3moioxe-
Hue 44 636 nerna — 14% or nernara. ToBa 03Ha-
YyaBa, ye B 0azara 3a MacoB TypHU3BM ca pasIo-
noxxenu 82% ot nernara B crpanara. [lomoOHo e
U TIOJIOKEHUETO C Pealn3UpaHuTe HOIIYBKH. Pe-
QIM3UpaHd  OT MOPCKH  TypU3bM  00mIO
13 773 244 nomysku — 64,4 % ot 00110 3a cTpa-
HaTa, B T.4. OT uyxaeHmn 10 728744 HouryBKM —
81 %. OT MIaHWHCKH CKH TyPU3BM OT UYXKACHIIN
crotBeTHO — 907 811 HoOmUyBKH - 7% OT 00110 32
crpanara. OOII0 OT MacoB MEXAYHAPOICH TypH-
3bM, peanu3upand 88% OT HOIIYBKHTE B CTpaHa-
ta. Ot npenomyBanure juna 1 707 272 nymm —
60 % ca mo TMHUS HAa MEXAYHAPOIHHUS MOPCKU
TypuszbM u 270 473 nymm — 9,4% , B 6azara Ha
cku TypusMma. Ole Mo-KaTeropuvyHu ca JaHHUTE
3a mpuxoaute. B ,,Mopckute” o0mactu OT xoTe-
JIMEPCKU YCIYTH IO JIMHUA Ha MEXIYHapOIHHs
Typu3bM ca peanausupand 561 682 761 B —
77,2% oT mpuxoauTe 3a cTpaHara, a OT IUIAHUH-
cku cku Typu3bM — 44 618 038 nB. — 6,1% ot
MPUXOANUTE WIU OOIIO OT T.H. MacoB TYPU3BM —
83,3% OT NpUX0aUTE OT XOTEIUEPCKH YCIYTH 3a
CTpaHaTta, 1O JIMHHUS Ha MEXIyHapOIHUS TypH-
3pM. Ha mpakTuka Ta3u CTpyKTypa Ha MPUXOJH-
T€ HE € MPOMEHSIHA B NMPOIBJDKCHUE HA JECETKH
TrOAWHU. BCBITHOCT Taka M3IJeXAaT Helara,
m3uucienu ot gagaure Ha HCU. B neiicteuren-
HOCT CHUTyalMsTa € MaJIKO IO0-pa3liiiHa, HO B
M0J13a Ha MAacoBUS M Hali-Beye Ha MOPCKHS TypH-
3BM.



HNmenno Metoaukarta, usnoi3sada or HCU 3a
OTYMTAHE HA JieTJa, HOIYBKU U MPUXO/H, 3aBOa-
Jupa Moxe OM Hai-rojemusi mpoOneM Ha OBJI-
TapcKusl TYPU3BM, OT KOMTO MPOU3IN3AT U BCHY-
KM JpyTH HEeOIaronmpusTHU IOCIEICTBUS - OT-
POMHOTO TpEBHINABaHE HA MpPEUIaraHeTO Hal
TBPCEHETO.

Ot nanante Ha HCU e BuaHO, ye mpu cpeaHo
okouo 7,3 - 7,5 MITH. 9y>KJIEHITH BIIe3NH B brira-
pHsl C LIeJI TypU3bM, B CpPEICTBaTa 32 HaCTaHsBa-
He ca npeHourysanu 2,8 — 3 mulH. gymu. Beopo-
CBT € KBbJE Ca HOUIyBajJHW ocTaHajute 4,5 MITH.
Iymu — okoso 60% ot Bie3nuTe B cTpaHara?
Ilono3penusita ca, 4ye TOBa € NEN'BT Ha CUBaTa
WKOHOMUKa. SICHO e, 4e Mmoratr jaa ce YKpHST
MPEHOIIYBAIN JIMIA, HOIIYBKH M pealu3upaHu
MpUXOMU. 3a CrpaJuTe W Jerjara o0ade uMa
JIOCTaThYHO CTPOMUTETHA AOKYMEHTAlUs, & U MO-
rar fa ce npedpodar yucro Quzmuecku. Otram
UIBaT W TOJEMHUTE Pa3liMius MEXIy JaHHUTE
oturtadu oT HCU u oT 00IIMHCKUTE aIMUHHUCT-
paumu U nojenenus Ha MBP, cien ocbiiectBsi-
BaHe Ha (axTmuecku mpoBepku. lokaro HCU
OTYMTA 32 LsU1aTa CTpaHa HauuuueTo Ha 322 465
nerna 3a 2015 r., ot kouro B bypracka obnacr,
KbJETO ca peanusupanu Hag 40% OT mpuxoauTe
OT MEXIIyHapoJieH Typu3bM — 124 465 nerna, To
camo oOmmHAaTa W oOmMHCKaTa monuius B He-
ceObp OTUMTAT HAa TEPUTOPHATA Ha OOIIMHATA —
600 000 nerma, oommuaa Cozomon — 80 000 neria
U T.H.. Pa3munaBanero e B nbTH. EnHa oT mpu-
YUHHUTE 3a TOBAa pa3MHUHABaHE € pEIIeHHeTO Ha
HCH ot 2006 r. na otuuta camo crpaau ¢ Hajg 10
nerna. ToBa o3Ha4yaBa, 4e BCHYKH JIETJIa Pas3mo-
JIO’)KEHU B amapT-XOTENH, alapTaMEeHTHHU CeMIa
(KOUTO HaBCAKBIAC CE KaTEropusupar KaTo ca-
MOCTOSITEITH! cTau ??), KBIIM 3a TOCTH, CAMOCTO-
ATEJHH CTaul W JIp. HE ce OT4MTaT. BeposTHO 1Mo
WHEpLUS HE C€ OTYUTAT U TojsMa 4YacT OT ce-
MEWHHTE XOTENH, olle moBede, de mpean 2006 T.
HCH ortumuramte camo crpaau ¢ Hax 30 seria.

ITonyuaBa ce ¢panupamo pasmunHaBane. Ilo
€KCIIEPTHH OLICHKU OpOAT Ha JierjaTa B CTpaHaTa
€ OKOJIO 5 IMBTH TMO-TOJSIM M BB3JIM3a Ha OKOJIO
1,5 min. nerna. Ilpu npuxoaure BEpOsTHO pas-
MHUHABaHETO HE € TOJIKOBA TOJIIMO, Thil KaTo Je-
CeTKH XWJISIAM UMOTH Ca TPUTEKAHUE Ha UYKIH
rpaXXJIaHu, KOUTO THPryBaT 3a COOCTBEHA CMeET-
ka. Jlpyr e BbIpoChT UMAT JIM MPaBO Aa U3BBPII-
BaT B TSIX THPrOBCKa JEHHOCT, clieJ KaTo HE ca
peructpupanu 1mo ThproBCKHs 3aKOH.

OrpoMHOTO pa3MHHaBaHE MEXIY OTYETEHUTE
u (paKTHYECKUTE Jierja, NPEeHOUIyBalld JIMIa,
HOLIYBKU U peallu3upaHy MPUXOAH MPaBU TBBP-
JIe CbMHUTEITHU BCSIKAKBH CTPATETHH, TIPOTHO3H,
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MpOrpaMu U T.H. U TBHPJIE MaJKa BEPOSTHOCTTA
3a TIXHOTO cObnBaHe. OCBEH TOBA JIECHO MOXKE
Jla ce HalpaBu CMETKa, 4e MpH 1,5 MJIH. jeria u
CpenHO mpu 7,5 MIH. 4YyKIECTpaHHU TYPHUCTH,
(hopMaTHO aKO BCHYKH CHAT B XOTeJlcKara 0asza
€HOBPEMEHHO, IIIe S 3aIbIHAT 3a 5 THH, a mpe3
octa"anure 360 THU OT TOAMHATA III€ CTOH Ipas3-
Ha. lopu u no ganaute Ha HCU — 322 000 nerna
(hopMaHO ce 3ambIBaT OT 3-T€ MIIH. YYKJCHIIH,
KOUTO CIST B XOTesicka 0a3a 3al0 muu. ToBa e
caMmo 3a WIIOCTpanus 0 KakBa CTeleH Ipeiasia-
raHeTo Ha JlerJia y Hac HaJBWIIABA THPCEHETO.
[Ipu ToBa MoJIOKEHUE 33 KAKBH LIEHH MOXKEM Ja
FOBOPHM, 33 KaKBa 3aeTOCT, 3aIljIaTH, PCHTa0WII-
HOCT, KOHKypeHTocrocoOHocT? Bce mak momyc-
KaMme, 4e B €IHAKBa CTEIeH, YMHIIUICHO WK He,
HE Ca OTYCTCHU OpPOSAT HA Jierjara, peaju3upaHu-
T€ HOITYBKH U IIPUXOJNTE, TaKa Y€ MPOTIOPIIUNTE
Ce 3ara3BaT OTHOCHO KOe(HUIIMEeHT Ha 3a€TOCT Ha
0azara, cpesieH mpectoil Ha 1 TypHCT, MPUXOAH
ot 1 TypuCT 1 Jip. MOJOOHH, KOUTO Makap U OpH-
€HTHPOBBYHH, MOTAT Jla XapaKTepU3UpaT ChCTO-
SIHUETO Ha OBJITapCKUs TYPU3HM.

Taka wiu uHaue scHo ¢ exano. OT odunmai-
HHTE JaHHU ce BWkIa, ue Hax 80% ot Jernara,
peanm3upaHUTEe HOI[YBKH WM TPHUXOIUTE ca 3a
CMETKa Ha MaCOBUTE MOPCKH — PEKPEaTHUBCH U
Ha IJIAaHWHCKM — CKU Typu3bM. Kato ce uma
MIpeIBH/I, Y€ HEBKIIOUSHHUTE B OUIHaTHATA CTa-
TUCTHKA alapT-XOTeJIM ¥ alapTaMEHTHH CeJIHIIa
ca KOHIICGHTpUpaHu 1o YepHOMOpHUETO, Ha IpaK-
THKa n3nn3a, ue Hax 80% ot yeriara, HONTYBKH-
T€ U TPHUXOJUTE CE pean3upaT camo OT MOpC-
KUl TypU3BM.

KakBo ce cimyuBa obaue ? Ilpe3 mocmemuuTe
15-20 1. BCHYKH YCHJIHS, CTPATETHUH, MIPOTPaMH,
COOCTBEHM Y TPUBJICUYCHU OT UY»KOWHA CPEJICTBA
ca HACOYCHH KbM Pa3BUTHE Ha AJITCPHATUBHUTE
BHUIIOBE TYPHU3bM — CEJICKH, €KOJIOTHYEH, KYJITY-
peH, OanHEO, BUHEH W T.H., B 3aBHCUMOCT OT
MPENMOYNTAHUSTa U UHTEPECUTE Ha XOpaTa, OT
KOUTO 3aBHCH OIPEICISIHETO HA TPUOPUTETHUTE.
Beue HU3TBKHAXME€, Y€ 3a Ja MMa HAKAKBU pCaTHU
(hMHAHCOBH Pe3yNTaTH U yCTOMYUBO Pa3BUTHE HA
BCEKM €JIMH OT TSX, € HEOOXOIMMO Jia Ce BIOXKAT
mo okosio 10 mupa. nB. 3a Bceku. CpencTsa, ¢
KakBUTO bwnrapusa He pasnonara. Tei Kato pas-
BUTHETO MM O0ade € HM3KIIYUTEIHO BaXHO 3a
yIBDKaBaHETO Ha CE30HA, IOBMIIABAHETO Ha
3a€TOCTTa, MPUXOANTE U JOXOAHOCTTA, TE TPSOBA
Jla ce pa3BUBAT JOKOJKOTO € BH3MOXKHO YCKOpe-
HO, HO YyCuWiuiaTa " Hal-Beye cpeacreara nMMma
peayiHa BB3MOXXHOCT Jia Ca HACOYCHH IMPeau
BCHYKO KBM CaMO €IHMH OT TAX, KOUTO MMa Hai-
TOJIEMH IIIAHCOBE JIa € KOHKYPEHTHOCIIOCOOEH U



Ia ce pasBuBa ycronWumBo. Cropen Hac ToBa €
OanHeoIeYeOHUAT TYpHU3bM. bharapus e BTopara
CTpaHa B cBeTa IO Opoii Ha JiedeOHUTE MUHEPAI-
HU W3BOPH U pasloyiara ¢ XWISIOJICTHU TPaJu-
IIUM B TOBA HAIIpaBJICHUE.

Brnpeku mryMHOTO MpomnaranupaHe u rojs-
MOTO XellaHue o0aye, JeIbT Ha aITEPHATUBHUTE
BHJIOBE TYPH3BM KaTO Opo¥i Jieria, peaan3upaHu
HOIIYBKH W TIPUXOJY BB3JIH3a HA CKPOMHHTE 2-
3%. B cpoto BpeMe 3a MOPCKUSA TYpU3bM CE
cellaMe camMO B HAayajoTO Ha CEe30Ha IO IMOBOJ
OIJIAKBAaHHUSI, Y€ CTPOUTEIHUTE pabOTHU MPOIHI-
JKaBat, 4e Ha JIOHWUTE ce Jiee OETOH WM OT He-
JOCTHUT Ha pabOTHA PbBKa, a CHILO U CJIE] Ce30Ha,
Korato TpsOBa Jla ce OT4YeTaT pe3yjiTaTHUTe H
KOJIKO € TOJISIM TIPUHOCHT MY 32 yBeJHMYaBaHe Ha
BBII Ha cTpanara.

Ja, MOPCKHST pEeKpeaTHBEH TYPH3bM MOXKeE
Jla € MacoB, HENPHBIEKATENICH, IMOHIKOTa JOPH
YpOaIuB (aJKOXOIHU TYpOBE W Jp.I.), HO JaBa
Hag 80% ot mpuxogute Ha beiarapus ot Typu-
3pM. CTOTHLINTE XWISAAH JIeTia ca Bede MocTpoe-
HU. 3a TOBa Kak Ie OBJaT 3allbJIHEHU U JajH €
TpsIOBaJIO /1a Ce CTPOHM TaKbB OTPOMEH Opoil e
TpsiOBaJIo Ja ce muciau npeaBapurtenHo. Crope-
HOTO — CTOpEHO. by HU ce McKalo KakTo B APYTH
CTpaHH, KOUTO Ca C€ OMAapWJIA OT MpodieMa C
MPe3acTPOSIBAHETO W OTPOMHHUS TPEeBEC Ha Tpe/I-
JaraHeTo HaJ THPCEHETO, ca MPHETH 3aKOHOBH
MEPKH, BKIIFOUYUTEITHO U 32 ChOApsSHETO Ha XOTe-
JU ¥ OCUTYPSIBAHETO Ha ITO-TOJIsIMa peajTHa TUTO]
Ha eIWH TYpUCT U Y Hac ToBa Jia ce CIyud. 3a
Ch)KaJIeHHE TOBa €/[Ba JIM € BEPOSTHO Ja Ce CIy-
yx B OJM3KO ObJelle, Thii KaTO XOTEJIHTE BCE
OIlIE Ca CPAaBHHUTEIHO HOBH M TIOBEYETO OT BIIO-
JKCHUTE MHBECTHIMM HE ca BBH3CTaHOBEHU. Bce
ome HempeKbCcHaTO (OpMaIHO OTYUTAME, de
MPUXOJIUTE HEMPEKbCHATO C€ yBENWYaBaT, a
JUICBAT 3aabJI0OYEHN  aHAJM3M 3a peanHaTa
JIOXOTHOCT Ha MPoJIaxonTe M ePeKTHBHOCTTA HA
WHBECTHIINNTE.

BebmHocT ako pasMHCINM [TO-BHUMATEIIHO
e BUIVM, Y€ Pa3BUTHUETO Ha aITCPHATUBHU BU-
JOBe Typu3bM C€ TMpomaraHadpa  Hai-
MHTEH3MBHO OT CTPaHH, KOMTO HE pasmojiarar ¢
JOCTaThb4YHO TYPUCTUYECKH PECYpCH 3a Ja pas-
BHBAT BHUJOBE, KOUTO CE OMPEIENIT KaTo MacoB
Typu3bM. JIBaTa BUJa MacoB M anTepHATHBEH HE
TpsOBa J1a ce MPOTUBOIIOCTABSIT.

AKTyaJIHU IPo0JIeMu
Bearapust pasnonara ¢ Makap U OrpaHuueHa
1O pa3Mep NpeKpacHa MJiakHa MBHLA, ChUeTaHa
C TOPH M KPacHBH Tel3axu, MOJIEpHA MaTepHhal-
Ha 6333, OIMUTHU TYPUCTUYCCKU CHECUHUAIUCTHU,
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0oratr JAyXOBEH JKHBOT, KOCTO S MPaBU MPEIIO-
YUTaHa JACCTUHAIUS 32 MIWJIHOHU TYpUCTH. BbI-
PEKHM OTHOCHTEITHO MOOpUTE pe3yaTaTH € HeoO-
XOJMMO JIa C€ B3eMaT MEPKH, KOUTO Jla CTHMY-
JUpaT Pa3BUTHETO HA MOPCKUS TYypU3bM H Jia
JIOBEJIaT A0 yIbJDKaBaHEe Ha CE30HA, TOBHUIIABAHE
Ha 3a€TOCTTa, Ha MPUXOJIUTE U Ha JOXOJHOCTTa
KaKTO CJIe/BA:

1. 3a na ce KOMIeHCHpa JOHSAKBIE OCHOBHUS
Mmpo0GJsieM — OTPOMHUSAT MPEBEC Ha Mpe/IaraHeTo
Ha JierjoBa 0a3a HaJ THPCEHETO, KOWTO Bieye
cien cebe cH peAwinia APYTH MpoOieMu, TpsOBa
Jla c€ HAJIOXKH MOPATOPUYM BBPXY CTPOHTEINCT-
BOTO Ha HOBU XOTEIHEPCKH OOCKTH, TIOHE JIOKATO
Ce pelmaT B U3BECTHA CTEIeH MPOOIeMUTE C HUC-
KHUTE IIeHH, 3a€TOCTTa HAa HaJM4HATa 0a3za, mpo-
OBIDKUTETHOCTTa Ha CE30HA, KaJpuTe, JT0XOJ-
HOCTTa Ha MPOJaKOUTE U JIp.;

2. Jla ce Tymmpa mpobiema ¢ mpe3acTposiBa-
HEeTO, KaTo CTPUKTHO C€ Cla3BaT pasnopenodute
Ha Hapen6a No7 na MPPF 3a yctpoiicTBo Ha Te-
putopuurte, ot 22.12.2003 r., ¢ KOUTO J1a C€ Cb-
00pa3sIT KanmauuTeThbT Ha 3aBEACHUSTa U paspe-
HIMTEJIHUTE 338 CTPOESXK, a UMEHHO : [Ipu m3umc-
TISBaHE KamalyTeTa Ha IUIaKOBETe, ,,32 MOPCKHU
mwrax g0 100 qxa - HeoOXoawMa KBajparypa 10
8 KB.M. Ha 4OBeK, 3a mIax Hax 100 agxa — 12
KB.M. Ha 4OBEK; He0OXoaMnMa TUIOII Ha Mmo3emJie-
HUTE UMOTH B KypOPTHUTE TEPUTOPUH — OT 80 110
200 xB.M. Ha TYpHCT, B 3aBUCHUMOCT OT KaTero-
pusiTa; IUIBTHOCT Ha 3acTposiBaHe — 30%, UHTEH-
3UBHOCT — 1,5, o3emenena o — 50%, ot Tx %2
IbpBecHa pacTuTeHOCT . CBIIOTO BaXKH M 3a
pasnopendute Ha 3aKOHA 3a YCTPOWCTBO Ha Te-
puTopHsTa U 3aKOHa 3a yCTPOWMCTBO Ha YepHo-
MOPCKOTO KpanOpexxne. Taka m3kazanm obaue,
TOBa Ca CaMO TIOXEJIaHUs, HA KOUTO CME CBHJIC-
TeJU TOAWHY Hape[. SIBHO 3a a ce obe3mneyu mno-
CTPUKTHOTO CTa3BaHe Ha M3WCKBAaHUITA 3a YCT-
poiicTBo Ha Teputopunute ¢ Heooxoaumo JJHCK
na uzne3e u3BbH mankara Ha MPPB. Oxasa ce,
4Ye HsIMa JIEHCTBEH KOHTPOJI KOTaTO PECOpHTE,
KOUTO TIOATOTBAT 3aKOHUTE, TE3U KOUTO U3IaBaT
Pa3peLINTEIHUTE 3a CTPOSK U TE3U, KOUTO TPsIO-
Ba Jla TH KOHTPOJMPAT Ca B €IHO U CHIIO BEIAOM-
CTBO | IOJT €THO PBKOBOJICTBO;

3. BeIpeku, ye KOHIIECHOHHWPAHETO Ha IDia-
JKOBETE€ MpEMHUHA I0J OPUCAUKIUATAa Ha Mu-
HUCTEPCTBOTO HAa TYpHU3Ma, CIIOPOBETE OKOJIO
HOBOITPOBEICHUTE THPrOBE W HAYMHA HA OTJaBa-
HE TPOIBIDKABAT Ja ca ChHIMUTE, 3apail KOWTO
MMaIlle SipKo U3pa3eHO HEIOBOJICTBO U peKiiaMa-
UK TIOPaJIi BUCOKHUTE LIEHU HA TUIAXKHUTE YCIIY-
T'fl, HECIIa3BaHe Ha HOPMAaTHBHUTE W3UCKBAHUS 32



Oposi Ha YambpWTE, MIC3JIOHTHUTE W IIPEMECTBaC-
MHTE 3aBEICHHUS.

3a 1a ce MPOMEHU CUTyalusaTa TpsOBa Ja ce
MpOsIBU pa3OupaHe, ye IIaKbT € HEeJeIMMa 4acT
OT KypopTHaTa TEPUTOPHUS U MOPCKUS TypHUCTH-
YECKH NPOAYKT. B MOMEHTa € IpakTUYeCKU He-
BB3MOKHO JIa C€ BB3JIOXKHU ISUIOCTHOTO MPOEKTHU-
paHe Ha egHa MOpCKa KypOpTHA TEPUTOPHUS ChC
CHOTBETHHUTE 30HH 3a CBOOOTHOTO BpeMe, Thil
KaToO €[lHa 4acT OT 3eMATa — IUIaKa € JbpKaBHA
COOCTBEHOCT, & ChCEHUTE C HETO TEPUTOPHUH —
IbpKaBHA, OOLIMHCKA WJIM YacTHA COOCTBEHOCT,
KOETO € TpeyvKa OT IJie[Ha TOYKa Ha (puHaHCUpa-
HETO, KO-(DMHAHCUPAHETO W W3ITBIHCHHUETO Ha
TEPUTOPUATTHUTE YCTPOUCTBEHH IIJIAHOBE.

CyMuUTE OT KOHIIECCHOHHHUTE TaKCH, KOUTO Ch-
Oupa IbpXxkaBaTa, ca Ha NMPEHEOPEKUMO MayKa
croitHocT(10-15 MITH.JIB TOIUITHO) B CpaBHEHUE
C MIETUTE, KOUTO CE€ HaHACIT HA MOPCKHS TypHUC-
TAYECKH TPOAYKT TOpaJd HEIOBOJCTBOTO Ha
TYPUCTUTE OT BHCOKUTE IIEHH Ha TUTAKHUTE YC-
JIYTH, JIUIICATa Ha JTOCTAThYHO MSCTO 3a CBOOOI-
HO TIaXKyBaHe, MPe3acTPOsSBAaHETO Ha IUIaKHATA
WBUIIA ChC 3aBeNIeHUS U Jp. ToBa BOAM 10 OTIUB
Ha TYpUCTH M MCKaHUs 33 M3IUIANaHE Ha peKJia-
Malluy, OT KOETO BpeaaTa 3a MOPCKHUS HU TypHU-
3bM € B IBTU MO-TOJSIMa OT CYMHTE KOWTO CE
CHOUpAT OT KOHIIECHOHHUTE TaKCH.

CamuTe KOHIIECMOHEPH Ca TPUHYICHU A
THPCST HAYUHU Ja KOMIIEHCUPAT BHCOKUTE TaK-
cu. EnHa oT mpuumMHWTE 32 BUCOKUTE TaKCH €
METOAMKATA, IO KOSITO CE OMPEAeNsAT KOHIIEeCH-
OHHHTE TepuTopuu. BmecTo na ce otumta peai-
HaTa IJIa)KHA MBHUIIA, KOSATO C€ OTJaBa Ha KOHIIE-
CHus, TS Cce 3aMepBa MO KOOPJIWHATHU TOUYKH IO
W3BMBKUTE Ha Operosata JIMHUS, pyciara Ha pe-
KH, 3eMJIdIIaTa 1 1p. Taka B TepUTOpHUATA TIOTIa-
JaT OCBEH IOHW W 3aTPEBEHH IUIOIIH, XPACTH,
yakbJ U KakBo Ju He. Ot 100 gxa Teputopusita
Ha0BOBa Ha HAKOJKOCTOTHH, a INMHpWHATA HAa
WBWIIATa BBH3JIM3a HA CTOTHIIM METPH OT TUIaKa.
[To To3u HaumH oOaue OCBEH, Ye CE yBeIMYaBa
IJIOIITAa U CHOTBETHO TaKcaTa, KOSATO MOJIy4yaBa
IbpKaBaTa, c€ BKapBaT B paMKHTE Ha HOpMa-
TUBHUTE M3UCKBAaHUS U OTPOMEH Opod YaubpH,
LIE3JIOHT U U ,,ipeMecTBaeMu 3aBeAeHus”. Taka u
IbP)KaBHUTE YMHOBHHUITA M KOHIIECHOHEPHUTE Ca
TOBOJTHU. JlaBaHETO Ha MPaBOTO HA ABPKABHUTE
CIIYXUTEJH Ja OMpenessiT pa3Mepa Ha IUIOIITa U
Ha KOHIIECHOHHATA TaKca Ch3J1aBa U Bb3MOXKHOCT
3a KOPYMIITMOHHA TTPAKTHKH.

Ilenta Ha CTONMAHMCBAHETO HA ILTAXKOBETE OU
TpsiOBasio aa ObAe — J1a ce MOBUINK KAa4eCTBOTO
Ha TUIQXHUTE YCIYTHM W XWTHeHaTa W Oe3ormac-
HOCTTa Ha INIakoBeTe. ToBa HsAMa Kak J1a CTaHe
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JIOKaTO CTPEMEXbT Ha JbpiKaBaTa € caMO KbM
MPHUXOJIM OT BHCOKM TaKCU. EIUHCTBEHHUAT pe-
3ynrar e ObJie - BUCOKHM IIEHH Ha TUIAKHUTE
YCIYTH, HE3aJ0BOJIUTE]IHA XUTMeHa W Oe3orac-
HOCT Ha IUIQXKOBETE, MOPAAU €CTECTBEHOTO Ke-
JaHWe Ha KOHIIECHOHEpPUTE J1a KOMIICHCUPAT BU-
COKHTE TaKCH H JIa CIICUEIIST.

U3xoabT € pasMephT Ha TAKCHUTE Ja ce HamMa-
T JPACTUYHO, 32 CMETKAa Ha 33bJDKCHHETO Ja
CC MmogAbpKAaT HUCKMU LE€HU Ha IJIAKHUTC YCIIy-
T'H, U3psiTHA XUTHEHA W 0€30IMacHOCT Ha TUIaXO-
BETEC KATO B KOHIIECHUHTE J]a C€ BKIIOYBAT CaMO
PCATHUTE IJIAXKHHU HBHUILH. I['bp)KaBHI/ITe YUHOB-
HUIM TPsIOBa J1a ObJAT NPUHYACHU OT OpaHIIa 1a
ce cho0pa3sT ¢ HErOBUTE MHTEPECH U Hail-Beve ¢
WHTEPECHUTE HA TYPUCTHTE, JIa MPOYMEAT, Ye Ha-
MaJieHaTa 3ary0a uMa ChIus ePeKT KaTo yBEJH-
yeHa nevanba. [Ipocto BMecTo nbpikaBata, Hs-
KOU JIpyr Ie MOKpPHBAa MWJIMOHUTE Pa3Xoad 3a
NOJIbpXKaHEe XuTWeHaTta M Oe30macHOCTTa Ha
TUIa)KOBETE.

[IpomsiHaTa Ha METOJMKATAa HA KOHIICCHOHU-
paHe obave HsMa J1a penn npodjaeMa ¢ IPOeKTHU-
PAHETO HA TCPUTOPUUTE U OCHUICCTBABAHETO HaA
MpOeKTHUTE. 3a IenTa Hail-moOpoTO perieHne Ou
OWJIO TTAXKOBETE JIa c€ OT/IaBaT Ha KOHIECHs Ha
OOIIMHUTE, KOUTO aKo € HeoOXOAWMO Ha CBOU
PEea Aa CKIII0YBAT JAOTOBOPU CaMO ChC 3aHHTEpe-
COBaHU OT KA4YeCTBOTO W KOHKYPEHTOCIIOCOO-
HOCTTa Ha TYPUCTUYECKHUS MPOAYKT TYPUCTHUYEC-
KM OpraHu3anuu u juna. Karo Bojemr kpurepuii
TpsiOBa 1a OBJEe HE pa3MepbhT HA TakcaTa, a MH-
BECTHIIMOHHUTE HAMEPCHUSs, TIOBUINIABAaHE Kadec-
TBOTO M Pa3HOOOpA3METO Ha IUIAKHUTE YCIYTH,
Ha XUTUeHaTa U 0€30TacHOCTTA;

4. Kyntypata Ha 0O0CIyXBaHE W KOHKYpEH-
TOCIIOCOOHOCTTA HAMA KakK Ja Ce MOBHIIAT aKo He
ce MPOMEHU HAYWHBT HA MATEPUAIHO CTUMYIIU-
paHe Ha 3aeTUTe JIMIA U MPHUBICKATETHOCTTA HA
npodecunte. Hucknte HUMBa Ha 3arulamiaHe He
MOTaT Ja TMPUBJIEKAT JOOPOKAYECTBEH U JIOCTa-
THYHO Ha OpOW TepCcCOHANl KaKTO M Jia TO 3a]bp-
JKaT. 3a KakBa KyJATypa Ha 00CITy>KBaHE J1a TOBO-
PHUM KOTraTo BMECTO €JMH YOBEK OT IepcoHaja aa
oOciyxBa 110 4 TypuctH, odciayxsa Han 20. Ha-
WCTHUHA KPATKUIT CE30H, OTPOMHHAT OpoH Jieria
CIpSIMO THPCEHETO W JIUICaTa Ha JIOCTATHYHO
BB3MOXXHOCTH 32 CBOOOJHOTO BpeMeE ca JOHSIKb-
Je OGGKTI/IBHI/I IMPUYMHHU 3a HUCKAaTa 3a€TOCT, HC-
JIOCTATHYHUTE MPUXOTU U OTTAM 3a HUCKHUTE HU-
Ba Ha 3aIlalllaHe, KOeTO He 3aBHCH OT BOJISTA Ha
OTJICITHUS MEHUDKBP WK coOcTBeHUK. OT BOJIS-
Ta Ha OTACIHHUA HEC, HO 3aBHCH OT BOJIATa Ha
BcUukd. Hall-BaXKHUAT mpeaMeT Ha Tpyna B Ty-
pu3Ma e YOBEKbT. A BCEKHM YOBEK Kellae Ja To-



Jy4M HelLo IOBede OT TOBA, 32 KOETO € IUIATHIL.
EnnHCTBEHOTO, KOETO HE HU CTpyBa HUILO € yC-
MuBKaTa. Ho HE MOXkeM Aa Kapame CITy>KUTEJIST
Jla ce YCMHXBa €CTECTBEHO, CAMO OT CTpax Jia He
ro YBOJIHUM WM HakakeM. 3a Ja ce IpUBJeue
JOCTaThb4HO JOOPOKAYEeCTBEH IEPCOHANI U Ja ce
3a0bpKH, CAPY)KEHHSITa Ha COOCTBEHHIIUTE
TpsiOBa J1a CKJIIOYAT TIOMEX]Y CH CIIOpa3yMeHHUS
3a YyBCTBUTEIHO IOBHILIABAHE HHMBaTa Ha 3all-
JalaHe Ha CIIy>KUTEJHUTE 332 ChOTBETHUTE IPO-
¢decun u paboTHH MecTa. PezepBr 3a KOMIIEHCH-
paHe Ha MOBUIIICHUTE CTABKH MOTaT Ja ce HamMe-
PAT Ype3 3acuiBaHE Ha KOHTPOJA U ONTHMHU3HU-
paHe Ha MaTepHalIHUTE Pa3XOoIH, LIEeHO0Opa3yBa-
HeTo, Opost Ha TPoJaKOHUTE M 00eMa Ha TPUXO-
JIATE OT MIPOJIAKOH.

5. OcHOBHa 1Ie71 Ha MOYTU BCHYKH XOTEJICKU
MEHHDKBPU € MaKCUMH3HUPaHE Ha TPUXOJUTE H
JOXOJHOCTTa. 3a CH)KaJIEHHE IMMOYTH BCHYKHU Ce
CTpEMSIT TOBa Jla CTaHE Ype3 yBelIudaBaHe Opos
Ha npojaaxOuTe, OOMKHOBEHO 3a CMETKa Ha Ha-
MaJleHHsI Ha [IEHUTE W Ha TIOHSKOTa He0OOCHOBa-
HU MKOHOMUH, BOJIEIIHU 0 BJIOLIABaHE KyJITypa-
Ta Ha TYPUCTHYECKOTO OOCIyKBaHe. A OH TpsO-
BAJIO TSAXHA OCHOBHA 1IeJT Aa O'bJie MOBUILIABAHETO
croiinoctra Ha REVPAR u fiung-koeduimenta
Ha JOXOIHOCT. 3a Jja CTaHe TOBA HE € JOCTaThy-
HO Ja ce MO3HaBaT M IpuiIararT METOIUKUTE Ha
HUIA-MEHUDKMBHTA U Ha KJIacHYecKaTta WKOHO-
MHKa M YIpaBJeHHE, Makap 4e TOBa € Heo0Xo-
nuMo ycnosue. [Ipeau Bcuuko TpaOBa na ce yBe-
IYU J00aBEHUST MPOLYKT, KOWTO MpenocTaBs-
Me Ha roctute. ToBa MOXe Jla CTaHe 4pe3 OCh-
LIECTBSBAHETO Ha CHBMECTHU IIPOEKTH 3a CBO-
00IHOTO BpeMe, upe3 ChCTaBsSHE Ha MPOrpaMH 3a

CBOOOZHOTO BPEME — TIOMECEYHO KaKBU TYpPUCTH
MOraT Jja ce IpueMar ¥ ¢ KakBO IIe ce 3aHHMa-
BaT, KaK Ja ce pa3HooOpa3um mpecTosiT M. B
MPOTHBEH Cy4all MPU3UBUTE 32 YIbIDKABAHE Ha
Ce30Ha, TMOBHUIIABAHEC HA 3aETOCTTAa, IICHUTE,
MPUXOJIUTE M JOXOJHOCTTA, IIE OCTaHAT CaMo
MOYKEIIaHHS.

3a ;ma ce pemar ropeu3IoKCHHUTE MPoOIeMH
ca HeoOXOAMMHU BOJISI M TTOCIIEAOBATEIIHA JCHCT-
BUsl. FIMa M3rOTBEHU CTPATETUH 32 IMOYTH BCUYKH
ANTEPHATHBHUA BHJIOBE TYPH3bM. 32 MOPCKHS
TypU3bM, KOUTO HOCH Hal-TOJIEMUTE TPUXOIH 32
CTpaHaTa — Ha MpakTUKa HsiMa. Moxe Ja € Heslo-
JMOOBaH KaTO MAacoB, KPAaTKOTPaeH, C HIKOU OT-
pUIIATEITHN COIMATHU W KYIATYPHH TOCIEIHUIIH,
HO € YHUKaJeH mo cBoemy. bu TpsiOBano ma ce
HampaBH BCHUYKO BB3MOXHO 3a Ja CTaHe II0-
MPHUBIIEKATENICH U MO-0X0JIeH. brirapus pasmo-
Jlara ¢ MpeKpacH! yCIOBHS 32 TYPU3bM, C HETIOB-
TOPUMO MOpE, OT KOUTO TpsiOBa Ja ce BBH3IMON3-
Bame. C pazyM u MsIpKa.
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AHAJIN3 HA PUCKA N YOBEHIKATA HAJEKIHOCT B I'PAYKKIAHCKATA ABUALIUA
Cabuna Henxosa, ITnamena AranacoBa, JKenu MBanoBa
ANALYSES OF RISK AND THE HUMAN FAILURE IN THE CIVIL AVIATION
Sabina Nedkova, Plamena Atanasova, Jeni Ivanova

ABSTRACT: The subjects of the research are two international civil aviation companies - Easy Jet and Fly
Be. There is developed an analysis of risk based on indicators: severity and probability of alphanumeric
assessment of adverse events stated as events with highest level of risk in the annual report of the companies.
Both studies airlines put finding of quality and well trained staff as one of their major risks due to the fact that in
this industry, the human factor is very important and extremely sensitive to human error. By applying a
mathematical model for an integrated index of risk is assessed the human reliability of two representatives of the
cabin crew — a steward and a stewardess. It is developed a adverse event scenario "Plane Crash”, which despite
its low probability has the highest severity, for its prevention are developed and placed sixteen organizational
and technological barriers.

Key words: Risk Analyses, Fault tree analyses, Human reliability

BbBenenune CHCTEMa U YOBCIIKOTO 3/[paBe U ce ohopMs mpe3

HOCJICTHUTE HSKOJIKO JICCETHUIICTHSI.
Ouenkara Ha Pucka ¢ 1en nmpeBeHIust 1 OCH- B mocnenHuTe TOOMHM ycHIMATAa 3a pas-
TypsiBAaHE Ha 3APaBOCIOBHH M O€30MacHU ycio-  paboTBaHE Ha PHKOBOJICTBOTO Ha PUCKA, BKIIOY-
BUSI HA TPAHCIOPT BHMHATM ca OWIM Ba)KHA M HE-  BaT Ta3M METOJOJIOTHS, KOSTO CIIyXKH 33 CPaBHH-

M3MEHHA Y9acT B TPAXKJAHCKOTO Bb3IyXOIIaBaHe.  TEJICH Iperyiefl Ha BCHUUKH TEMH, CBBP3aHH C
ToBa e 0cobeHOo Ba)KHO MU CETAIIHUTE YCIOBUS  puUCKa. Ts e HeoOxoauma 3a mo-1o00po pazdupane
Ha HENpPEKbCHATO HAapacTBaHE HA THPCEHETO Ha  HA BCHUKH M3CIEIBAHU €JIEMEHTU U CHOTBETHO C
BB3AYLIHNS TPAHCIOPT M BBBEKAAHETO HAa BCE  BB3MOXKHOCTTA 3@ B3€MaHE Ha PEIICHHE U IPeB-
MO-MOAEPHH TEXHOJOTHHU, CBBP3aHU C MMO-TOJIIM  DPBIIAHETO UM B AekcTBHi. OlLieHKaTa Ha pHUCKa
YOBEKONOTOK M Ppa3BUTHETO Ha HOBM BHJOBE  CE M3BBPIUBA 32 /1 CE ONMTA Ja EIMMHUHHpPA MIPH-

PHUCK - OT TEPOPUCTUYHU EHCTBUS, A0 pa3lMpoc-  JIMKAaTa MEXIY CIy4BallUTe c€ MPOU3IIECTBHUS.
TpaHeHHe Ha OMOJIOTMYHO aKTHBHHU BEIIECTBA U YmpaBieHHEeTo Ha 3IpaBeTO U CUTYPHOCT-
Ha HOB BHJ XWMHYeCKH oTpoBH. OT ToisiMa  Ta Ha pabOTENIWTE, BKIIOYEHH B paOOTHUTE Tpa-
BaXHOCT € aa 6’b,Z[aT OCUT'YPECHHU YCJIOBHA, B KOU- BWJIa HAa BCIAKO IMPCAINPUATUC, HM3UCKBAT BCCKHU
TO Kamnal|TeTa Ha JICTHIHATA HHPPAaCTpyKTypa-  paborojarel Ja H3BBPIIBA MpeIBapUTEITHA
Ta aJIeKBaTHO Jla Ce CIIPaBsi C OBJIAJIBAHE HA Te-  OIEHKA Ha pucka. Tosa mie majae Bb3MOXKHOCT Ha
34 PUCKOBE, C HABPCMCHHU U e(i)eKTI/IBHI/I MCEPKH BCCKU €AHH OT TAX Aa PI)IGHTI/I(I)I/IHI/Ipa OITaCHOC-
[1]. TUTE Ha PabOTHOTO MSCTO, /]a OLIEHH PHCKA U Aa
YcnopeaHo ¢ OBIAASBaHETO TE3M PHUCKOBE,  NpPEANpHEeMe NPaBUWIHUTE NEHCTBUS 3a Ja enu-
BB3JIyXOIUIABAHETO BOJAU W JIO pealuM3UpaHe Ha  MHHHpA WIA HaMajll PHCKA OT peaTn3HpaHeTo
JOTBJIHATETHA PUCKOBE C BUCOK KJIAC KaTO: 3a-  Ha MPOU3IIECTBUS WIM HapaHsBaHUA [2].
MBbpCSBaHE Ha BB3MyXa, IIyM, 3aMbpCsBaHE Ha
BOJIaTa U MOYBUTE, yIIPABICHHUE U OBJIAsIBAHE HA LeaTa Ha u3cjeABAHETO
HOBHUTE TEXHOJOIHH, KAKTO U PHUCK OT peau3u- Ilenra Ha HaCTOSIIOTO W3CIEIBaHE € Ja Ce
pane Ha karacTpoda ¢ MarepuanHu 3aryOM W HampaBHW aHAJM3 HA PHCKa M YOBEIIKATa HalleX-
YOBELIKHU JKEPTBH. JTHOCT B TPAKJAHCKOTO BBIyXOIUIaBaHE.
MeTtononorusTa 3a aHaJu3 Ha PHCKa ce 3a MoCTUraHEeTO Ha Ta3W IIell ca PeaTu3upaHu

OCHOBaBa BbBLPXY AacCIICKTUTEC Ha  H3CJICIBaHaTa CJIICAHUTC 3aJa4n:
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1. Ormenka Ha prucka Ha 6a3aTa Ha OyKBe-
HOIU(PEH KOJI, TTOIYYeH OT MPOU3BEICHUETO Ha
TEXKECT M BEPOSATHOCT HA PUCKOBE BBHB BBH3IY-
XOIJIABAaHETO Ha JIBE TPaXJTaHCKA aBUOKOMIIA-
HUH,

2. OueHka Ha YOBENIKAaTa HAJCHKITHOCT Ha
JIBaMa CIy)KUTENIH, pabOTeIld Ha TIO3UIUATA
«Ctroappaeca» n «Ctroapay;

3. TloctposiBaHe Ha ABPBO Ha OTKAa3WUTE HA
HEeXeNlaHO ChOuTHE, KaracTpoda ChC CaMoJIeT U
IIOCTaBSIHE HA TEXHOJOTMYHU M OPTraHHU3aIUOH-
HU Oapuepwu;

O0eKT Ha U3C/IeIBAHETO
JlBe MEXITyHApOJAHM aBHOKOMITAHMH 3a
rpakJaHCKO BbayxoiuiaBaHe — WM3u JlxeT u
®naii bu [3], [4].

H3noa3BaHu MeTOIH
AHanu3 ¥ OLICHKA HA PUCKA U MOJy4YyaBaHE HA
OyKBeHOIM(PEH KOJA OT MPOU3BEICHHETO Ha
TCKECT U BepOHTHOCT, MCTOA Ha JIOTUYCCKUTEC
IbPBETA-IBPBO HA OTKA3UTE, MaTEeMaTHUYECKHU
MOJEII 32 MOJy4aBaHe Ha MHTETpajeH PUCK UH-
nexc [5].

H3caenBane

HamnpaBen e aHanu3 U OLEHKAa HAa pUCKA HA
0a3za Ha MOKAa3aTEIIUTE TEKECT M BEPOATHOCT C
OYKBEeHOITM(PEHO O3HAYCHHWE Ha HEXKEIaHWUTe
CbOUTHSA, KOUTO KOMIIAHHHUTE II0COYBAT, KaTO
Hail-3HaYMMU B TOJy TOAMIIHUTE CH OTYETH. B
M3CJICIBAaHUTE TOJEMH aBUOKOMIIAHUHU, TE3H
PUCKOBE C€ OLECHAT U YIPABISIBAT OT EKHUII IO
pYcKa, KOMTO ce OTYUTa AUPEKTHO HA TIABHUAT
(hMHAHCOB TUPEKTOP HA KOMITAHUSTA.

YpaBneHUETO Ha PUCKA BbB Bb3IyXOIUIABAHETO,
3a pas3NiuKa OT IM0-00II0 HACOYEHOTO YIpaBie-
HUE Ha PUCKa, MMa 32 1€ IPeIu BCUYIKO Ja OCH-
rypu 0€30macHOCT. YTpaBIeHHETO Ha Oe3orac-
HOCTTa HE € HAaCOYEHO IUPEKTHO KbM yIpaBiie-
HUETO Ha (UHAHCOB, IOPUINYCCKU, UKOHOMHU-
YECKH PHUCK U JIp., @ € HACOUYCHO TNIABHO KBM YII-
paBlieHME Ha PHUCKOBETE, YMETO peau3upaHe
MOKE Jia TTOBJIuUse 0E30IMaCHOCTTA .

PuckoBe 3a apuoxkomnanusi M3m ket

a. Prck ot MakopeH WHIMICHT;

0. Puck ot WHIUAEHT, Kacaell CUTypHOCT-
Ta,

B. PHCK OT KOHKypeHITS M HEIOCTaThYHO
M3I0JI3BaH KaIaiuTeT,

r. Puck or mpekchBaHE Ha LENIOCTTa Ha
MpekaTa OT JICTHINA, B KOUTO OIlepanpa aBHO-
KOMITaHHSITA;

o. Puck or mnpekbcBaHe JOCTaBKaTta Ha
YCIIyTH;

€. ODMHAHCOB PUCK;

K. Prck OT He mpuBIHYaHe Ha TANAHTIIMBU H
CIoCcOOHM X0pa 3a paboTa B KOMIIAHHSATA,

H3Boa oT aHaIM3UPaHUTE U OlLIEHEHH PHC-
KoBe B apuokommnanus Uzu /l:xer
Ot rpaduyHOTO TIpEJCTaBsIHE HAa aHAIH3a
W OIICHKaTa Ha PHCKa Ha W3CJIeJ[BAHATA aBHO-
KOMITaHUs, CTaBa sICHO, Y€ OT CeJEMTE OIleHe-
HU PHUCKA, YETUPH TONAJaT B MpHEMINBATa
o0acT, B KOATO € HEOOXOOMMO BHHMAaHUE
(>xBAT KOM)-HUBO Ha puck 4C TpU B KaTeropu-
STa HEMPUEMJIBH PUCKOBE (YEPBEH KOJT)-HUBO
Ha puck 5A u 3A, (tabmuna 1).

Ta6auna 1. Aranu3 Ha pucka ¢ OyKBEHO
ugpos kox 3a Uzu Ixer

g

E § Cepuo3HoCT Ha pHCKA
=

X g

Puckose 3a aBnokomnanus ®aaii bu

a. be3onacHOCT U CUTYpHOCT;

0. OnepaTUBHU PUCKOBE;

e  KonkypeHTHa cpena;

e  Bo3jciicTBue Ha BBHIIHHA CHOWTHS: Te-
POPUCTHYHU CBHOWTHSA, CMHUAESMHUM, TPUPOTHU
SIBJICHUS U O€JICTBHS;

e  3aBUCMMOCT Ha KOMIIAHUATA OT eJHa
onpeeseHa MapKa CaMOJIeTH;

e  Puck npu HaOMpaHETO HA KA/IPH;

B. TBpProBCKU PUCKOBE;

r. DuHAHCOB PUCK;

H3Boj oT aHAIM3MPAHUTE U OLIEHEHH PHUC-
KoBe B aBHoOKoMnanusa Mjai bu

KakTo crtaBa scHO OT rpad)M4HOTO IMpeIaCcTa-
BSIHE HAa OLIEHKAaTa Ha pHUCKAa Ha HW3CIIeJBaHATa
ABUOKOMIIaHUSA, OT YETUPUTE OLEHEHU PHCKA,
JIBa TIOMAJaT B MpUEMJIMBaTa 00JIacT)-HUBO Ha
puck 4C, B KOATO € HEOOXOIUMO BHHUMaHHUE
(>KBAT KOT) W JBa Ca B KaTETOPHSITAa HEITPHEMIIH-
BU PUCKOBE (YEepBEH KOJ)--HUBO Ha pPHUCK 4A u
S5A (tabnuua 2).




Tabéauna 2. AHaau3 Ha pUCcKa ¢ OYKBEHO
b pos kox 3a Duaii bu

CepHO3HOCT HA pHCKaA

HpI/I aHaJIn3a Ha pUCKOBETC, CTaHa ACHO, Y€
n JIBCTC H3CJICABAHW aBHOKOMIIAHHH, ITOCTaBAT

HaMHPAHETO HAa KAa4YCCTBCHU U OTIMYHO IOATOT-
BCHU CJIYKUTCIIM 3a €¢AUH OT OCHOBHUTC CHU PUC-

koBe. ToBa e Taka, mopamu (akTa, 4e B TO3U
OpaHIl, YOBEHIKUAT (PAKTOp € W3KIFOYUTEITHO

BaXCH, a Cpc€aara, U3KIIHOYUTCIHO YYBCTBUTCIIHA

KbM 4YOBEIIKaTa Ipemka. B mokazarenctso Ha
TOBa TBBPJACHHE, NIPU CHCTaBSIHETO Ha JIBPBOTO
Ha OTKa3WTe 3a HexenaHo cboutue ,,Karactpoda
CBhC CaMoOJET” € TMOCTaBEH aKLEHT Ha YOBEIIKUS
(akTOp W HENPABWIIHO U3BBLPILICHO JICHCTBHE OT

CTpaHa Ha IIHUJIO0TA, KOCTO MOXKE Ia OJOBCOAC OO0

pcan3upaHe Ha HCKCIAaHWUA MHIOUJCHT. Yoser-
KUAT (l)aKTOp € Haﬁ-C’LH_[CCTBCH 3a pa60TaTa Ha

BCsKa AaBUOKOMIIAHHUA, 3aTOBa € HallpaB€Ha U
OICHKa Ha 4YOBCHIKaTa HaACKIHOCT Ha JBaMa

MPECTABUTENN Ha KAOWHHUS CKUIaX, HA aBHO-
kommanus - Ctroapa u Ctroapzeca.
Cren HampaBeHAaTa OLIEHKA HA WHTETPaITHUS

MOKa3aTen Ha puUcka Rjy ca momydeHu ciegHuTe
CTOMHOCTH

Rint = 0,265 — Crroapmeca. Hucbk uHOCKC

Ha pPHCKa, BUCOKA CTOMHOCT Ha YOBEIIKA HAICHKI-
HocT (durypa 1).

Npodecuonanta xapakTepucTina
JIMMHOCTHA X3PaKTEPHCTHKA
Oronxa cpega

MoneAcHUe B ekUna

PH3HIECHO CLCTORHKE

s

002 004 006 008 0M0

®@ur.1 — OnpenensHe Ha HHTETPAJICH TTOKa-
3aren Ha pucka 3a Ctroapzaeca
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Rint = 0,391 — Crioapa. CpeieH MHAEKC Ha
pHCKa, CpeJHa CTOHHOCT Ha YOBEIIKAa HaIex-
HocT (¢urypa 2).

Npoecnonanta
HAPAKTEPUCTHKA

007

07

JIH4HOCTHA XADARTEPHCTHRS

OkonHa cpeaa

ToBegeHue B exuna

OUIMIECHO CHCTORHME

s

0.00 0.02 0.04 0.06 0.08 0.10 0.120.14 0.16 0.18

®@ur.2 — OnpenensHe Ha HHTETPAJICH TTOKa-
3aren Ha pucka 3a Ctioap

Ilpn omeHka Ha MOJy4EHHTE pE3yiTaTH 3a
HMHTETPaIHUS 0OKa3aTell Ha pUCKa cTaBa SCHO, ue
npu Crroapaecara, py KOSATO c€ ToJydaBaT Io-
HUCKHUTE CTOMHOCTH HA WHTETPAITHHS IMOKa3aTel
Ha pucka R = 0,265 (Purypa 1), croiitHocTHTE
Ha TBpBHUTE Tpu (akTopa: mpodecroHaaHa Xa-
PAKTEpUCTHKA, JIMYHOCTHA XapaKTePUCTHKA U
OKOJIHA cpefia ca MHOTO Onm3kH. ToBa roBopu 3a
no0pe OanaHcHpaHa JUYHOCT, KOSITO B TE€3U TPU
(akTopa, B KOMTO Hai-ACHO C€ TPOSABABA YO-
BEIIKaTa HaJeKIHOCT, TIOKa3Ba BUCOKO BHHMa-
HHE U MHOT'O CHJTHO y4acTHe.

[Ipu onenkara Ha MOJyYEHHUTE PE3YNTATH 3a
WHTETpaIHUS TIOKa3aresl Ha pucka 3a Crioapf,
NpU KOKTO Ce MOJTy4YaBaT MO-BUCOKHUTE CTOWHOC-
T Ha MHTETPaHHs MOKa3aTesl Ha pucka Ry =
0,391 (durypa 2), croifHOCTUTE Ha (aKTOpUTE
ca MHOro pasnu4yHu. Ha mpenen mmaH u3nusa
JUYHOCTHATa XapaKTEPUCTHKA, KOETO JOKa3Ba
(akTa, 4e B ciydas HaJeKIHOCTTA Ha OLCHSBA-
HHS 3aBHCH MHOTO OT HETOBHSI XapaKTep, KOMTO
BJIMSIC CHWJIHO Ha W3IbJIHEHHE Ha HErOBUTE 3a-
neiokenus. [lpexBun ectectBoro Ha pabota, a
UMEHHO TIpsikaTta padoTa ¢ macaKepu W IMWIOTH,
Ta3u 0COOCHOCT Ha OICHSBAHUS CITY)KUTEN HAMA
Jla UMa TIOJIOKUTETICH , a TT0-CKOPO OTpHUILIATENICH
edexT BbpXy paborata my. [lo Tasu npuunHa u
TO3W YOBEK IOKa3Ba IO-BUCOKH CTOMHOCTH Ha
PHCK, U TIO-HUCKA HAJCKAHOCT.

JbpBo Ha OTKa3HUTe 32 ClieHAPUid
“Karactpoda chc camoJier’
Pazpaboreno e /[ppBo Ha OTKa3uTe 3a ClieHa-
puii ,,Camonerna kartactpoda”, u30OpaH cien
HAIPaBeHO IMOpPYyYBaHE, CIOPE] KOETO TOBa €
CHOUTHETO, KOETO BBIIPEKH HHUCKATa CH BEPOST-
HOCT MMa Hal-BHCOKa TeXecT. B Hail-ronemure
cH Mamabu ToBa CbOUTHE O JOBEJIO A0 CMBPT-



Ta 3a BCUYKHU II'BTYBAIld M €KUIIaXKa, HO CBIIO
TakKa caMo I10 ce0e CU MOXKE Jia Ce OKaXKe Hexe-
JaHO CHOUTHE, aKO OTJIOMKH OT CaMoJieTa Maj-
HaT BbpPXY HACEJIEHO MsCTO, WM NPOMHIUIEH
00€KT U IpeAU3BUKAT MOXKap, WIK IPYT BUJ UH-
LUJIEHT. MI3BeIeHN ca HAKOJIKO OCHOBHU IIPUYH-
HH 3a CaMOJIETHH KaTtacTpo(u, KOUTO ca MocTa-
BCHU KAaTO MECXKJIWHHU CHOUTHSA B IMOCTpOSABaHEC-
TO Ha IBPBOTO Ha oTka3ute. Tosa ca:

1. TIlunotcka rpemka;

2. MexaHn4Ha IOBpea;
3.  Kimmatuunu dakropu;
4. OpnutodayHna;

5. TepopuctuueH akt

C 1en mpeBeHIMSI 3a pean3upaHe Ha HEXKe-
JIAHOTO ChC chOuTHE ,,CaMojieTHa KaTtacTpoda”,
Ca MOCTaBEHU IIECTHAACCET OPraHU3allMOHHU U
TexHonornuHu Oapuepu (B), HAKOH OT KOUTO
BEYE €A 4acT OT YIPABJICHUETO HA U3CIICIBAHUTE
ABUOKOMITaHUH.

B ;. PenoBHu mperiiesin Ha TEXHUYECKOTO CHCTOS-
HHE W W3MPABHOCT Ha CaMOJIETHTE, OOyUeHNE Ha IH-
JIOTH 32 CTIPaBsiHE TPW KPUTUYHH CUTYAIlMH BKJI. JIO-
I METEOPOJIOTUYHN YCIIOBHS, MEPOIPHUATHS 10 TIO-
BUIIaBaHE HA TAXHATA YOBEIIKA HAJEKIHOCT, IICHXO-
JIOTHYECKH MPETIICIH;

B ;- Meponpusitusi o nmoBuIlIaBaHE Ha YOBEIIKa-
Ta HAJCKIHOCT Ha MHUIOTUTE, MO JBaMa IMPEICTaBH-
TEJI Ha SKUIAXKa B MUJIOTCKATa KaOWHA;

B 3—PenoBHM TeXHHYECKH MpPETVICAN HA MAIIWHU-
T€;

B ,—TlognbpxaHe Ha THCTa W JIETATEIHA amapa-
Typa B Clieliu(pUIHA KIUMATUYHU YCIOBUS,

B - JleiiHocTM 1O TPOTOHBAHETO HA MTHIIMUTE,
MIEPCOHATBT AHTAKUPAH CIYXKEOHO C OPHHUTOIOTHY-
HOTO OCHTYypsIBaHE NpEeMHHaBa HEOOXOIUMOTO 00y-
YeHHe, 110 YTBBPACHH 32 TOBA NMPOTpaMi

B ¢ - [loBuiieHo BHUMaHUE NPU Ha3€MEH KOHTPOJI
W TpeHoc Ha Oarakn W IBTHHIM, YIpaBJICHHE Ha
TBIIIY, YIIPABJICHUE HA KPU3H;

B ; — OOyueHue 3a HEIOMyCKaHe HA TPEIIKU IO
HEBHHMAaHUE, Pa3TOBapBaHE Ha CTpeca, CMsSHA HA IU-
JIOTUTE;

B g—OOyueHue 3a HEIOMyCKaHE HA TPEIIKH, pe-
JIOBHU TICUXOJIOTHYIHH MIPETTIEAN M TECTOBE;

B ¢ — Ilpernenu 3a 31paBOCIOBHO CHCTOSTHUE;

B 1p-O0ydenne Ha MUIOTUTE 3a paboTa 1Mo BpeMe
Ha CHJICH BATHP U OE€30IIaCHU yCJIOBHUS HA JETEHE;

B 13- 3ammTa Ha camoeTa OT MBJIHHAS;

B 1p-IlouncTBane Ha camojieTa, 3aliydTa OT 3alie-
JISIBAHE,

B 13.00yuenue Ha muioTa 3a pabora B JIOUIH Me-
TEOPOJOTHYHH YCIIOBHS,

B 14- [loBuIIaBaHe Ha 4OBEIIKATA HAJICIKIHOCT;

B 15-Ctpor Bp3aylIeH KOHTPOI;

B 16.Ctpor BB3IyIIeH KOHTPOJI, OXpaHa B caMoJie-
Ta;

3akioueHue

1. HanpaBeH ¢ aHanu3 1 OIICHKA HA PHUCKA I10
OykBeHOIIM(pEeHaTa MaTpuIla Ha PUCKA HA JIBE
ABHOKOMITAHWH, B PE3yJTaT Ha KOSATO Oeme yc-
TaHOBEHO, Y€ IOJIOBUHATA OT PHCKOBETE ITOTa-
JaT B 30HaTa Ha HEJOMYCTUMUTE PHUCKOBE, a
JIpyraTa IOJOBHHA B 30HATa Ha JOITYCTHUMH, HO
TIPU TOIIBITHUTEITHO B3€TH MEPKH PHCKOBE;

2. Upe3 mpuiarane Ha MaTEeMaTUYECKH MO-
Jien 3a oJydyaBaHe Ha MHTErPaJieH MoKazaTen Ha
pucKka, Oelle HampaBeHa OIEHKAa HA YOBEIIKATa
HAJSKTHOCT Ha JBaMa TMPEJCTABUTENI Ha BbH3-
IyIIeH eKWIax - paboTHa mosuius ,,CTroape-
ca” u ,,Crioapa’;

3. Beme mocTpoeHO ABPBO Ha OTKAa3UTE 3a
HexenaHo cwrouthe ,,CamoieTHa karactpoda”,
Ha KOCTO Osxa pa3MoJIOKEHU IEeCTHAIECET TeX-
HOJIOTUYHHM Y OTICPALIMOHHU OapuepH;
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HNPUJIOKEHUE HA UKOHOMMWYECKUS AHAJIN3 3A TTIOJOBPSABAHE E®EKTUB-
HOCTTA HA JIJEUHOCTHUTE B 3JIPABEOITIA3BBAHETO - ITbPBA YACT

Crosuka Iletkosa [leTkoBa-I'eopruesa

ECONOMIC ANALYSIS APPLICATION FOR EFFECTIVENESS IMPROVING OF THE
HEALTH AND CARE ACTIVITIES - PART |

Stoyanka Petkova Petkova-Georgieva

ABSTRACT: There are differentiated the basic usage in the economic analysis terminology concerning the
health and care activities economic effect comparing with the economic, social and medical effectiveness. The
investigated explanation of the essence, tasks and tendency of the economic analysis is practically applied using
the example of a medicinal-prophylactic center. It is emphasized on the means of the economic analysis and its
informational base and how to organize the application and usage of the economic key indicators for the im-
proving of the effectiveness of the health and care activities. This is the first part of publishing the researched

results according to theme investigation.

Key words: economic analysis, health and care, activities, effectiveness improving.

BnBeaenne

CbBpEeMEHHUTE JAWHAMUYHO IPOMEHSIIIH CE
COIMATHO-UKOHOMUYECKH YCIIOBUSI Ha JKHUBOT
BIIMSAT HETIOCPEICBEHO BBPXY 3ApaBeTO Ha 00-
IeCTBOTO. VIKOHOMHYECKHIT MPOCIEPUTET Ha
ellHa IbprKaBa IPSKO 3aBHUCH OT CTEIECHTA Ha 3a-
0oJsieBaeMOCT, 0COOEHO Ha Ta3u 4acT OT HaceJe-
HHETO, KOETO € B TPYAOCIocoOHa Bb3pact.[5]
VYdeHuTe, KOWUTO TPOBEKJAT W3CIECIABAHUS B
cepaTa Ha UKOHOMHYECKHS aHAINU3 THPCAT Ha-
4YUHHU Ja 00XBaHAT T.Hap. ,,00I[a NKOHOMHUYECKA
Bpena” (KaTo MKOHOMHMYECKa 3ary0a), KosiTo ce
Mojly4aBa B pe3yiraT Ha 3abolieBacMOCTTa Ha
HaceneHneTo.[2] B To3u cMHCHI, B ChBPEMEHEH
M HMCTOPUYECKH IUIAH 32 31paBeolNa3BaHETO Ce
JIOKa3Ba aKTHBHATa pOJsI HA WKOHOMHYECKHS
aHanu3. Upes mpuiaraHeTo My ce MOCTHraT KO-
JMYECTBCHU M OCTOMHOCTEHHW PE3yJTaTH 3a MO-
noOpsiBaHe e(EeKTUBHOCTTA Ha JEHHOCTUTE B
3[[PaBEOIa3BaHETO, KBICTO CHIO € HEOOXOIMMO
Ja ce B3UMAT PEUICHHsS — apryMEHTHpaHU upe3
M3Clie/BaHe M aHAJIM3MpaHe Ha WKOHOMHYECKH
MoKaszareiu B IMHaMuKa. M3noxxeHuero B cTaTu-
aTra oOXBamla MbpBaTa 4acT OT MPaKTHYECKOTO
M3CIlie/BaHe 1Mo TeMartukara. [Ipemarar ce CbB-
pEMEHEH TMOJXOMl M METOJNKA, KOSITO BKIIIOYBA
WKOHOMHMYECKH TIOKa3aTelld 3a KOJIUYECTBEHO
OLICHSIBAHE Ha MPEKUTE Pa3XOAH U KOCBEHU 3ary-
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01, KOUTO KacasT U3CIECBAHETO U OBJIA/BAaHETO
Ha TO3U TIPoOIIEM.

HN3noxxkenne

1. Ukonomnuecku edeKT, MKOHOMUYECKA U
connajna egeKTUBHOCT HA [AeiiHOCTHTE B
3apaBeona3BaHeTo.

K®M npexkume MKOHOMUYECKH pa3xoiu
B pe3yiITaT Ha 3a00JIeBaEMOCT C€ OTHACST pa3xo-
JUTEe 3a OKa3BaHe Ha moMoll B cdepara Ha
3IpaBHUTE yCIyru (aMOymaTopHa, CTaIliOHApHA,
CaHATOPHO—KYPOPTHO  JIEYEHHWE, CAHHUTAPHO-
SMUJICMUOJIOTUYHO O0CITY)KBaHE U JIp.), HAYYHO-
u3cienoBaTenckata paboTa M MOATOTOBKaTa Ha
Kagpure. TyK ce TPUYHCISIBAT W COIMATHUTE
pasxoau (COIMaIHU U 34paBHH OCUTYpPOBKH, 3ac-
TPaxOBKH H JIp.) IPH BPEMEHHA HETPY0CIOCco0-
HOCT, a CBIIIO W WHBAIHIHUTE IeHcnu. KM Her-
pEeKuTe, WK KOC8eHU UKOHOMHUUYECKH 3aryou ce
OTHACST TE3U, KOUTO CE MOJy4yaBaT B pe3yJTar
Ha 3a200JIeBa€MOCT M KOJHMYECTBEHO MOHIKABAT
MOKA3aTeNINTe 32 MPOU3BOAMTEITHOCT Ha TPyJa.
Kato cnenctBue - 3a OCTOMHOCTEHA HEMPOU3BE-
JIeHa TMPOJYKLMS HA MPOMHIUICHUTE Mpennpus-
THS, ¥ KaTO I[UTO 32 TIOHW)KaBaHE Ha HaIOHAII-
HUS JOXOA 0 Makpo HHMBO (Ha HalMOHAJIHATa
HMKOHOMHKA) B Pe3y/ITaT Ha BpeMEHHA WU Tpai-
Ha HETPYAOCTOCOOHOCT VI HMUBO HA CMBPTHOCT
CpeJl HaceJeHHUETO B TPYJOCHOCOOHA BB3PACT.



[Ipu ToBa KOCBEHUTE MKOHOMHYECKH PA3XOJH B
MHOTO CJIy4au IMPEBHIIABAT MPEKUTE HMKOHOMHU-
YecKH pas3xodd, mopaau 3aboneBaemoct. [lo
JIAHHH Ha aMEPUKAHCKU aBTOPH BT Ha MPEKH-
T€ UKOHOMHUYECKH pa3xoau € okojo 10% ot 00-
11ata MIKOHOMHUYECKa Bpeja Mopaay BHCOKA CTe-
NeH Ha 3a00J1eBaeMOCT Ha HACEJECHUETO, a KOC-
BeHHTE pa3xou ca okoio 90%.[6] IIposenenure
pa3IMYHU JIedeOHO — O3PABUTEIIHA MEPOIpHs-
THsI, HACOYEHH KbM HaMmajsBaHe HMBOTO Ha 3a-
00J1eBaeMOCT, HallpUMEp BaKCHUHUpPAHE Ha Hace-
JICHUETO MPOTUB HHGEKIMO3HU 3a00JIIBaHus,
npoduIaKTHKa Ha TpaBMaTu3Ma, IpoQuiIaKTHy-
HH TIPETJIeaN ¢ IeJl paHHO JWarHOCTHLIMpPaHEe Ha
3a00JISIBAHETO, TUCIIAHCEPHU3AIMS HA OIpejesicH
KOHTHUHI'CHT U T.H. HAMaJIsIBAT HKOHOMHNYCCKHUTEC
3ary0u, BCIEACTBHE Ha 3a0oyieBaeMocT. [1o To3u
HauuH, abCOJIOTHOTO M3MEHEHHUE (TPH TPOBEXK-
JaHC Ha AMHaAMUYCH CPaBHUTCIICH aHanm) MEXK-
Jly MKOHOMHYecKaTa 3ary0a, BCIIEICTBHE Ha 3a-
0011eBaEeMOCT, 710 M CJIeJ] MPOBEKIAHE HA AKTHB-
HU JIe4eOHO-03IPAaBUTEIIHA MEPOIIPHATHSI, OTpe-
JICNIAT UKOHOMUYECKUA eqheKkm Ha NCHHOCTUTE B
3JIpaBeOMa3BaHETO.

TpsiOBa na ce WMa BNIPEABHI, Y€ JOCTH-
TaHeTO Ha ONpEACNiCH UKOHOMUYECKH e(eKT He
BUHArd BOJU JI0 MOJyYaBaHE HA UKOHOMHYECKA
edpexTuBHOCT. [IpruriHaTa ¢ B TOBa, Y€ 3a MpO-
BCXKIAaHC Ha MNPCBAHTUBHU O3APABUTCIIHU MC-
porpusitas (OMI0 TO BaKCHHUPAaHE HAa HACEICHH-
€TO WK NMpOoQUIAKTHKA Ha TpaBMAaTU3Ma, JIUC-
NaHcepHU3alus WK KaleHAapHU NPOQUIaKTHYHH
nperienn) ca HeoOXOAMMH (UHAHCOBU CPENCT-
Ba. [loHsKOra Te3W pasxomu MPEBUIIABAT HKO-
HOMHUYECKUSI e(eKT, MONydeH OT TMOHIKaBaHe
CTEeTEHTa Ha 3a00JeBaeMOCT Ha HACEICHHUETO.
Hampumep, BpB BenmukoOpuTaHus mpoOBEICHUTE
BCEOOINM BaKCHHAIIMU TPOTUB IOIUOMHUECIUT,
KOETO Beue € MHOTO PAOKO 3a00isiBaHe B Ta3u
CTpaHa, € JIOBEJIO JI0 MMOBHIaBaHEe HA WKOHOMHU-
YeCKUs eeKT.

Hronomuuecka egpexmugnocm — ToBa € ChOT-
HOLICHUETO MEXIY OCTOMHOCTEHHTE HKOHOMHU-
YEeCKH TIOJI3H OT TPOBEJCHUTE TPEBAHTUBHU Jie-
4eOHO-03JpaBUTEITHH MEPONPUSITHSA, T.€. HKOHO-
MHUYECKUAT eEeKT, U pasxoAHuTe 3a Te3M MEpOIl-
pusithsi. B 4acTHOCT, Mo-BakHO € Jia ce ompeie-
JIM KaKbB € UKOHOMUYECKHUAT €eKT Ha CHH JICB
pasxon.

Uronomuuecka eghexmusnocm Ha OeliHOC-
mume 8 30pageona36anemo — TOBa € CTETreHTa Ha
JOCTUraHe Ha JieueOHO-03/IPaBUTEHUS pe3yJl-
taT. Hampumep, 3a enquH manueHT — ToBa € MO-
JNOOpsiIBaHE WIIM BIIOIIABaHE HA 3JPaBOCIOBHOTO
MYy CBCTOSHHC, Bb3CTAaHOBABAHC HA IMPABUIIHOTO
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(YHKIIMOHUPAaHE HAa OPraHUTE U CUCTEMHUTE MY.
Ha HuBO 31paBHM oOpraHuzaguu M OTpaciu -
MKOHOMUYECKaTa e()eKTUBHOCT Ha JCHHOCTHUTE B
3IpaBEOIa3BaHETO CE€ HM3MEpBa C MHOXKECTBO
crienU(UYHN TOKa3aTelu: Ha W3JIEKYBaHUTE
0oJHHM, HaMaJsBaHe Ha CIIy4aWTe Ha MPeXoja Ha
3a00JsIBAHETO B XpOHMYHA (opMa, HamalsiBaHe
CTENEHTa Ha 3a00JIEBA€MOCT Ha HACEJIIEHUETO, T.
Hap. “UHAEKC 3apaBe’ u ap..[7] MkoHoMuuecka-
Ta e(EKTHMBHOCT Ha JCHHOCTUTE B 3JIpaBeolia3-
BaHETO OTpa3siBa CTEIEHTA Ha JOCTUTaHE Ha T0C-
TaBeHaTa 3ajaya 3a JHarHOCTHMKA U JIEYEHHE Ha
3a00JIIBAHETO C OTUMTAHE HA KAYSCTBCHU KPUTE-
pUH 32 aIEKBaTHOCT U PE3YIATaTUBHOCT.
Coyuanna egpexmusrHocm Ha OeliHocmume 8
30paBeonas8anemo — ToBa € OCTOWHOCTEHO OIIe-
HsBaHE Ha COIMAIHUS pe3ynaTtaTr. Hampumep, 3a
eIIMH TAIMeHT — TOBa € 3aBPBIIAHETO MY CIle]
JIeYeHHEe KbM YIPaXHSBaHE Ha TPYAOBa JEHHOCT
Y aKTUBHO COIMAJTHO MPUCHCTBUE B OOIIECTBOTO,
YIOBJCTBOPEHOCT OT OOJHHMYHATA MOMOII, II0-
BUIIIaBaHE KA4YeCTBOTO Ha JKW3HEH CTaHAApT.
OcobeHo BakHa € coluanHata e(heKTHBHOCT Ha
WHIUBUJA, Y KOTOTO B X0J]a Ha TpOBEJcHATa Me-
IUKO-COIMalTHA peXaOmIuTanmusd MOXe [a ce
JIIOCTUT'HE CBIECTBEHO IOHIKABaHE CTEIIEHTa Ha
JKU3HECTIOCOOHOCT (B TOBa YHCJIO Al € Bb3-
MOKHO CaMOCTOSITEITHO Ja C€ MPUIBUKBA, CAMO-
o0cyxBa, a yIpaXHsBa TPYAOBU NEHHOCTH H
Jla CaMOKOHTpoyMpa ToBeaeHuero cu). Ha ot-
pPaciIoBO — UKOHOMHYECKO HUBO — TOBA € yBEJIH-
JaBaHe Ha CpeIHaTa MPOIBDKATETHOCT Ha YKH-
BOT Ha HAceJIEHHETO, IOHMKaBaHE HHUBOTO Ha
CMBPTHOCT W HWHBAJUIAHOCT, YAOBIETBOPEHOCT
Ha 00IIECTBOTO OT IsjIaTa CHCTeMa Ha 37paBeo-
ra3BaHe 74 MHOT'O JIPYTH COLIMAIHO-
WKOHOMUYECKH YCJIOBHUS, JOKa3Ballld IOI00ps-
BAaHETO HA >KU3HEHUS CTaHAAPT.
B ucTopudecku miaH MHOTO H3CJICIOBA-
TeaW B cdepaTa Ha MKOHOMHKATa Ha 3/paBeo-
Ma3BaHETO ca Ipeajarajd METOJUKH, MO0 KOUTO
Jla ce U3YMCIIIBA MKOHOMHUYECKHST €(heKT U MKO-
HOMHYECKaTa €()EKTHMBHOCT Ha JCWHOCTUTE B
3apaBeonasBaneTo.[1] CaiiecTByBa J0Ka3aHO
obenMHEHNE OKOJIO TBBLPACHHUETO, Y€ C Hai-
CHUJTHO BB3JICHCTBHEC BBHPXY HWKOHOMHUKATa Ha
3lIpaBeola3BaHeT0 MMAaT HWH(EKIMO3HUTE 3a00-
snsBanus. B Hauanoro Ha 1960 roguHa, B 001acT-
Ta Ha COIMAJTHATa XWTMCHA W OpraHU3alus Ha
neHocTuTe o 3apaBeonasBanero, H. A. Ce-
MAIIIKO pa3paboTBa METOMKA 3a ONpEJeNITHe Ha
WKOHOMUYECKUS e(eKT ¢ HMKOHOMHYECKAaTa
e(PeKTUBHOCT B 3JIpaBeOIa3BaHETO, KOATO Oujia
W3IIOJI3BaHa 3a OIeHSABaHE Ha pe3yJTaTUTE OT
PA3KO TIOHIKaBaHe 3a00JIEBAEMOCTTa OT TMOJHO-



MuenIuT U audTepur. [lpenu na ce mpeanpuemar
MEpKH 10 MacoOBO BaKCHHUpAHE Ha Te3H 3a00s-
BaHUsI ca OMJIM OTYETCHU OTPOMHHU MKOHOMHYEC-
K1 3aryOu. 3a OLCHSBAaHETO UM ca OWMJIM U303~
BaHM OCTOMHOCTEHHU pe3yNTaTh OT HKOHOMHUYEC-
KUTE 3aryOu B pe3ysITaT Ha IOBHIIABaHE CTETICH-
Ta Ha WHBAJUIHOCT, MPEKAEBPEMEHHAa CMBPT-
HOCT, JIUTICa Ha a/IeKBAaTHO JIeYeOHO-CAHUTAPHO U
eMHUJIEMHOJIOTHYHO o0ciyxkBane u jap. Cruen
NpUIaraHeTo Ha MacoBaTa BaKCHHALMS OWIIH
HaMaJIeHH MKOHOMHYECKUTE 3aryou oT Oonectu
KaTo TOJHOMHEIUT W AUQTEPUT 32 5 TOAUHMU.
Camo 3a Pycust 6uso otyereHo, 4e npeaoTBpaTs-
BaHETO Ha MKOHOMHUYECKaTa 3aryda Wiy HKOHO-
MHUYECKHUS eEKT B pe3ysar Ha PI3KOTO MOHMKa-
BaHe Ha 3a0o0leBacMOCTTa OT TOJHOMHEIIHT, B
[ICHOBO OTHOILICHUE TIIPE/CTaBlsABala IO TOBA
Bpeme 3,9 mipa.py6. B Pycus pasxomute mo
Chb31aBAaHECTO Ha I/IHCTI/ITYTa 110 IIOJIMOMUCIINT U
BUPYCHH MH(DEKINHU, pa3padOTBaHEe U TPOU3BO-
CTBO Ha BAaKCHHH, MacoBa BAKCHHALMS M JPYTH
pa3xoau cheTaBisABaIN 92 MiH.py0. ChOTBETHO
WKOHOMHYecKaTa ehekTuBHOCT Omina 42 py6.Ha 1
py0.paszxon. B chmoTo Bpeme B pe3ynaTar Ha Io-
HW)KaBaHe Ha JU(TEpUTa HUKOHOMHYECKHST
edext Omn onpenenceH Ha 1,8 mipa.pyo., a uko-
HOMHYECKaTa eQeKTUBHOCT — 37 py0. Ha 1 pyo.
pasxoz. [3]

ChbImecTByBaT pa3iudHU METOJIH 32 aHAJIN3 Ha
MKOHOMHYECKaTa e)EeKTUBHOCT, B TOBA YHCIIO:

- METOJI ,,MUHUMHU3WpPaHe Ha pa3xoanute (cost
— minimization analysis) — u3mnon3Ba ce Koraro
aHaJM3UpaHHUTE PE3yNTaTH ca alNTEPHATHBHO €-
HAKBH, a Pa3XOIUTE CE Pa3INyIaBar;

- METO[ ,,pa3Xx0J — Pe3yATaTUBHOCT™ (cost —
effectiveness analysis) ;

- METOJ ,,pazxonu — meyamoa“ (cost — benefit
analysis). [8]

2. CbmiHOCT, 3aJa4d M TNPUJIOKEHHE Ha
HKOHOMHMYECKHS AaHAJM3 HAa CTONAHCKATa
NeHHOCT HA oOpraHu3amuuTe B cepaTra Ha
3ApaBeoNa3BaHETO.

VYupaBieHCKaTa poJisi Ha HKOHOMHYECKHS
aHaJIM3 € JIa CE OICHABAT PE3YJITATUTE OT BCUYKH
MTOJIBUJIOBE YIPABJICHCKU MPOU3BOJICTBEHU JICH-
HOCTH, HallPUMEP KaTO OpraHU3HpaHe, IIaHupa-
HE, KOOPJAUHUPAaHEe, OTYUTAHE, KOHTPOJI U MOTH-
BupaHe U ap. [IpenHa3HaYCHUETO Ha yNpaBJICHC-
KaTa QYHKIUSA ,,0pTaHu3upaHe” € a KOOPIUHU-
pa IEHHOCTTa HAa BCHYKH, y4acCTBAIllM NMPSKO U
KOCBCHO B CB3[IaBAHETO Ha KpaWHUS TPOIYKT.
[Inanmpanero mpeacTaBisiBa OCHOBaTa Ha YII-
PaBJICHHUETO, 3allOTO YpEe3 HEro ce peanau3upa
M'bPBUYHATA YIPaBJICHCKA (YHKIUS 0 B3eMaHe
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Ha peLICHHUs, KOUTO OMpeaesT ObeIs X1 Ha
JIefcTBUE HAa CHOTBETHATa CTOIAHCKA CHUCTEMA.
MortuBanusTa € )KelaHue Jia ce JOCTUTHAT BUCO-
KW paBHUINA HAa YCWJIMS TI0 OTHOIIICHWE Ha Opra-
HU3ALMOHHUTE LT, KOUTO ca OOYCIOBEHH OT
BB3MOXHOCTHTE Ha YCHJIMATA 1@ YAOBIETBOPST
HSIKOW MHIUBHyaTHA HYXIH. [IpoliechT Ha MO-
TUBUpAHE 3all0YBa OT HAKOH, KOMTO Ch3HATEIHO
WIN HECh3HATEIHO, Pa3lO3HaBa HEYIOBIETBOPE-
Ha (HemocperHara) Hyxaa. KoHTponupanero e
yrpaBiieHCKa (YHKIMSI ¢ pellaBamio 3Ha4YeHue,
YUATO BCEOOXBAaTHOCT € HepasdelHa 4acT OT
eJIeMEHTHTE Ha yIpaBieHneTo. [4]

BbHIIHOBEIOMCTBEHMSIT aHAJIN3 00XBaIa
OLICHSIBAaHE Ha AEWHOCTTa Ha OpraHu3auusiTa B
cdepaTa Ha 3ApaBEONa3BAHETO IO MOKA3aTEIUTE
32 HKOHOMHYECKA PEHTA0MITHOCT 1 €()eKTHBHOTO
pasnpezeneHue 1o NoABUI0BE ACHHOCTH Ha (u-
HAaHCOBUTE cpezcTBa kato 1suio.[8] B pesynrar
OT TPOBEKAAHETO Ha BBHTPEUIHOBEIOMCTBEHHUS
aHallN3 Ce OMPEMENAT B3aUMHUTE MHTEPCH MEXK-
Iy PbKOBOAUTENIUTE HA OpraHu3aluuTe B cdepa-
Ta Ha 3[paBEOIa3BaHETO U aKIMOHEPUTE, KpeIu-
TOpPUTE M TPEICTABUTEINTE Ha IbP)KABHUTE pe-
TYJaTOPHH OpTaHH (JJaHBYHU BIACTH H JIP.).

BbTpeliHOBEAOMCTBEHHMAT AHAJIU3 Ha JIei-
HOCTTa Ha OopraHu3alnusATa B cdepara Ha 3OpaBe-
OMa3BaHETO pa3KpHBa MEXaHU3MUTE 3a MOCTHTa-
HE Ha MKOHOMHYECKHUTE pe3yiaraTu. B mporneca
Ha M3IIBJIHEHHUE Ha 33aJauydTe N0 METOIUKUTE MY
ce mpocneassa GopMHUpaHETO Ha meyandara Ha
3JIpaBHATa OpTraHW3alMsl, CTPYKTypara Ha oKasa-
HUTE YCIYTH, XapakTepa W MPUYMHHUTE 32 TpO-
MEHHTE (aKO ce OTYeTaT TAaKWBA B HETaTUBEH ac-
MEKT) B OCTOHHOCTCHHTE ,,[ICHW HA YCIyTUTE
CTIPSIMO TUTAHUPAHHUTE.

[eiinoctute B opranuzanuute B cepara Ha
3/IpaBEOIa3BaHETO CE OICHSBAT KOJIMYECTBEHO
U CTOMHOCTHO 4pe3 MKOHOMHMYECKH I10Ka3aTeIu
M Taka ce B3MMAaT apryMEHTHPaHW PEICHHs —
IUIAaHOBHU, OPTaHU3alMOHHU U ApYrH, Oiaronape-
HHE Ha KOUTO C€ IOJy4aBa LUIOCTEH IMO-100bp
e(eKT OT pe3yATaTuTe OT JeHHOCTTa HA OpTraHu-
3auusTa.

B nmHemrHo Bpeme MACTOTO M POJIATa HA MKO-
HOMHUYECKHUS aHAJU3 B YIIPABICHUETO CE 3aCUIIBa
npu 000COOSBAaHETO HA CAMOCTOSITETHH OTPACIH
Ha MKOHOMHYECKUTE HayKU — aHAJIU3 HAa UKOHO-
MUYECKUTe AcHHOCTH. IIo cBoATa CBINHOCT H
ChIbp)KaHUE TOW 00XBallla CHCTeMa OT 3HaHUsI 3a
KOJINYECTBEHO OIICHBaHE Ha JICHHOCTTA Ha Opra-
HU3aIMUTe. XapakTepusupa ce ¢ MpeaMeT 1 Me-
TOIH, 33124 U (HOPMH Ha MPAKTUIECKO NpHIIa-
raHe Ha METOJMKUTE 3a MKOHOMHYECKO aHaIu-
3WpaHe Ha JIEHHOCTHTE B opraHuzanuute. Pado-



TH ce 0 BeYe YTBHPJCHH B MPAaKTHKATa TpOIIe-
JIypH 32 pasriiexk/iaHe Ha KOHKPETHH IPOU3BOJIC-
TBCHU JCHHOCTH C IIeJ OLCHKA Ha pE3yJITaTUTe
OT TSIX, OTKPUBAHE M XapaKTEPUCTUKA Ha (aKTo-
pUTE Ha TEXHUTE M3MCHEHHS W Pa3KpHUBaHE Ha
pesepBuTe 3a OBJACHIO TOBUIABaHE e(EKTUB-
HOCTTA Ha MPOBEXIAHUTE MEPOTIPHSTHSL.

[To To3M Ha4YMH, KATO Ce M3XOXKJa OT ChIbp-
JKAaHWETO Ha aHaju3a, Morar Jia ObJatT onpeele-
HH OCHOBHHTE My 3aJaud (32 OpraHuM3aliud B
cdepaTa Ha 31paBEONa3BaHETO):

I[IbpBa 3agaua — pa3kpuBaHe Ha MOTpeOHOC-
THTE Ha OOILECTBOTO OT YCIYIHTE Ha OpraHu3a-
MU B cepata Ha 31paBeona3BaHeTo. Ponsra Ha
MKOHOMHYECKHUS aHAIIU3 MPU M3y4aBaHE Ha TOT-
pebHocTUTE Ha OOIECTBOTO OT YCIyTUTE Ha Op-
raHu3aluy B cdepara Ha 37ApaBEONa3BAHETO CE
CBCTOHM B TOBA, Y€ MOCPEICTBOM PE3yJITATUTE OT
HPOBEXKIAHETO My C€ apryMEHTHPAT HKOHOMH-
YEeCKUTE Pa3yeTH 32 Pa3XoIUTe MO OpraHU3aIH-
OHHHTE MeponpuaTHi. ToBa crmocoOcTBa 1a ce
OTKpUAT (aKTOPHUTE, KOUTO MOraT ja OKaxar
BJIIMSIHUC BHPXY HAYMHA U CTPYKTYPUPAHETO Ha
MOTPeOHOCTHUTE HA BUIOBE U MOJIBUIOBE.

Bropa 3amaua — wuscienBaHe Ha ITBITHOTO
YJIOBJICTBOPSIBAHE HA MOTPEOHOCTUTE Ha OOIIeC-
TBOTO OT YCJIYTUTE HA OpraHU3aIMuTe B chepaTa
Ha 37]paBeONa3BaHeTO U MPOBEPKA 3a CIAa3BAHETO
Ha YCTAaHOBCHUTE HOpMAaTWBH. PemiaBaHeTo Ha
Tasu 3aja4ya o0XBalia WHPOPMAIUITA IO OTYET-
HUTE JaHHU Ha TE3W OPTraHU3aIMH, ChOTBETCT-
Ball[ Ha KOJMYECTBOTO OKA3aHH YCIYTH U TOT-
peOHOCTTa 3a OOIIECTBOTO OT TAX, KATO ChHILCB-
PEMEHHO Ce U3CJIe/IBA ChCTaBa UM IO OMpejielie-
HH TIPU3HAIH.

Tpera 3agaya — olleHKAa Ha SEKTUBHOCTTA
Ha M3IMOJI3BaHUTE pecypcH. BaxkHocTTa Ha Ta3u
3aja4a € CBbp3aHa C POJIATa, KOSTO UrPasT TPY-
JIOBUTE U MaTepPHAIHH PECYpCH B MKOHOMHYEC-
Kara JICHHOCT Ha OpraHu3alMuTe B cdepara Ha
3M[PaBEOIAa3BaHETO, KBHJICTO TE CE SIBSBAT HE3aMe-
HUM €JIEMCHT 3a YJOBJICTBOpSIBAHE Ha MOTPEO-
HOCTHTE OT YCIIYTH.

YeTBBpTa 337242 — PA3KPUBAHE U KOJIUYEC-
TBCHO OLICHSBaHE Ha (PAKTOPUTE, KOUTO BIIUSST
BBbPXY U3MECHCHUETO Ha (PAKTHUYECKU TTOJTyYCHUTE
CTOMHOCTH Ha IOKa3aTeJINTe, XPaKTepU3UpaIln
pe3yiTaTuTe OT MKOHOMHYECKaTa JCHHOCT Ha
opraHu3aimuTe B chepaTta Ha 3paBeora3BaHETo.
Tyk ce u3cieqBa BIUSHUETO HAa 3I0KEHHUTE MO
HOPMATHB CTOHHOCTH U C€ ONpEeTs pe3epBbT 3a
MOCTHTaHe Ha 1mo-100pu moctikenus. [Ipu pe-
[IaBAaHETO Ha Ta3W 3ajlaya B HA-TONIsIMA CTEINCH
ce TpOsBsABa 3HAYMMOCTTA Ha WUKOHOMHYCCKHS
aHaJm3.
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Ilera 3agaua — 00paboTKa Ha aHATUTUYHATA
nHpOpMaLus 3a apryMeHTHpaHe u 100po oboc-
HOBaBaHe Ha W300pa 3a ONTUMAJIHO YIIPABICHCKO
peuienre. B xoma Ha aHanuza ce (opMHpaT
MPEJIOKEHHS 32 OTCTPaHsABaHE HA HEJOCTATh-
UTE ¥ TOA00psiBaHe paboTaTa Ha OpraHU3aIUH-
Te B cepara Ha 37apaBeola3BaHETO. Y CIEXbT Ha
MKOHOMHYECKUTE JIEMHOCTH B Hal-BHCOKa CTe-
MEH 3aBUCH OT MBJIHOTATA U MPABWIHOTO MpaK-
THYECKO M3CIIC[BAaHE M H300pa Ha ONTHUMAaJICH
BapHaHT 3a pelllaBaHe Ha Ta3W 3ajavya Ha aHaJd-
3a.

3akao4yenue

UznoxenneTo B cratusaTa oOXBaia MbpBaTa
YacT Ha PE3yATaTUTE OT MPAKTUIECKOTO U3CIe.-
BaHE M0 TeMaTHKaTa. BBIpOCHT 3a OLEHSIBaHETO
Ha UKOHOMHYECKaTa ¢(peKTUBHOCT Ha JIEHHOCTH-
T€ B 3[[paBEOIa3BaHETO UMa OIMPENIEICHO TICHXO-
JIOTHYECKO 3HAYCHHE 32 MEIUIMHCKUTE PaboT-
HUIIM, OCOOCHO B YCIIOBHSTA HA JBPKABHO pery-
JUpaHe Ha CHCTeMara IO 3JpaBeonas3BaHe. B
penku ciaydad H30MpaHETO Ha MNPUOPUTETHH
HaNpaBjIeHUs IMOJIIOMara 3a pa3BUTHETO Ha
3[[paBeOIa3BaHEeTO, KOUTO Ca OCOOCHO BaXKHH 32
CTpaHH ¢ OrpaHWuYeHH pecypcu. He mo-maiko, a
MOKe O MHOTO MO-BaXKHH €A TaKHBA aCIEKTH OT
WKOHOMHKATa Ha 37paBEONa3BaHETO KaTo ,,HKO-
HOMHUYHOCT® Ha caMOTO 37paBeorna3BaHe. Pa3xo-
JIUTE 3a 37]paBEOIa3BaHe B HAIlIATA CTPaHa, KAKTO
W B PyTUTE CTPaHU B CBETa HEMPEKHCHATO Ha-
pactBart.[5] HeBb3MOXHOCTTA HA IbpykaBaTa Ja
pasnpesieny MPaBUIHO U JOCTATHYHO CPEICTBA
3a 37paBeorna3BaHe, HEMPAaBUIHOTO IUIAHUpAHE
Ha TIApUYHHUTE PECypcH € OCHOBHA NMpHYUHA 32
KpHU3aTa B 3[[paBeola3BaHeTo B bwirapus B pe-
3yNTaT OT JBITHS MPEXOJ Ha JbpXKaBaTa HU OT
TUIaHOBA KBbM Ia3apHAa HKOHOMHKA.

OcHoBHUAT Tpo0JIeM B U3y4aBaHETO Ha HKO-
HOMHYECKHUSI ACTIEKT Ha 3]paBeolNa3BaHETO Ce
SIBSIBA JIO TOJISIMA CTETCH PAIlMOHATHOTO M3IOJ3-
BaHE Ha CBINECTBYBAILUTE B 3ApaBEOINa3BaHETO
pecypcu (Tapu4HHA, MaTe€pHallHU, KaJIpoBH) —
MOCTUraHe HA MAaKCUMAJIeH Pe3yNITaT Npu MHUHU-
MaJIHU pa3xofd. 3a peanu3anusiTa Ha MOCTaBe-
HUTC HALIMOHAJIIHU MPUOPUTECTU U 3aJa4u 3a I10-
mo0Opo 3apaBeona3BaHe € OCOOEHO BaXKHO Tpa-
BUJIHOTO MPOBEKJaHE HA NKOHOMUYECKU aHAIN3
3a MoA00psiBaHe €(PEKTHBHOCTTa HA JEWHOCTUTE
B 3/IpaBEOIa3BaHETO.
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NETWORK REENGINEERING
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ABSTRACT: Modern information technologies, processes of globalization and internationalization lead to
the emergence of organizational networks. Construction and development is a management task. The discovery
of partners, the division of activities along the value chain (technology development, production, marketing, ser-
vice) and linking this interaction is essentially a network reengineering. Organizations are bound around the
business process of bringing them a product or service and create a network attractive to local and foreign in-
vestors. The networks are characterized on the basis of ownership, the chain of value creation mechanisms of
relationships between entities performing different roles in the network, the circulation of information and

knowledge.
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BnBenenune

Reengineering e ynpaBneHCKa KOHLEMIHS 3a
ONTHMHU3HpAHE Ha CTONMAHCKHUTE pe3yinTaru. Pa-
JUKAJIHO IPEYCTPOWCTBO HAa OpraHu3alusiTa 3a
OCBIIECTBSIBAHE Ha MPOOMB B OM3HECa M Ch3a-
BaHE Ha KOHKYPEHTHO mpeaumcTBo. Opranusa-
usTa ce MPEeCTPyKTypuUpa Ha OCHOBaTa Ha Ou3-
Hec mporieca. Bp3HukBa KbpM cpenata Ha 80-Te
TOJINHY, B paMKUTE Ha U3CleqoBaTeIcKaTa Ipor-
pama "MeHumKMBHT B 90-Te" Ha WHCTUTYTa II0
TexHoJioruu Macauyserc. [IpennazHadyeHueTo Ha
PEHHXCHEPUHI'BT € J1a HalpaBu OM3HEC mpoleca
nbpBOKIaceH. KaTo KoHIenmus mpoxoxkaa BbHB
»Ford”, ,Hewlett-Packard”, ,Mutual Benefit
Life” u apyru KoMmaHuu, KOUTO MPEyCTPOHBAT
KapIWHAJIHO 4YacT OT OM3HEeC mpouecuTe cu. 3a
HErOBM OCHOBOITOJIOXKHUIM ce cunutaT M. Xambp
[22] u T. JaBernopt [20].

"PenHXeHEepUHTBT € (yHIAMEHTAITHO MPEO0C-
MHCISHE M IBJIHO IPENpOEeKTHpaHe Ha OM3HeC
NpoIlecuTe 3a JOCTHIaHEe Ha KOPEHHHW MoJo0pe-
HHUsSI B OCHOBHHMTE IOKAa3aTesId Ha NpEeANpHsTHE-
To. Llenra e na ce HOCTUTHAT APACTUYHHU MOL00-
pEeHHsI Ha KpPUTHYHU 3a OLETSIBAHETO M IpocIie-
pUTeTa Ha MpeANpPUATHETO MOKa3aTean KaTo pas-
XOIH, KadecTBO, OOCIyXKBaHE Ha KJIMEHTHTE,
Obp3MHA Ha peaklysi Ha BBHHIIHATA CpeAa W JIp.
[Mpecnenpar ce 3aBUIlIEHH TOKa3aTesn (pe3yJiTa-
TH) OT TPECTPYKTypHpaHHUTE (HOBU) IPOIIECH.
Ta3u geiiHoct ce ocpuiectssiBa He 10 100%-To
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HM JIOCTHIXKEHHE, a C IPACTUYHO (CKOKOOOPAa3HO)
noctmwkenne ot 100 o 1000%" [22]. "Ilpu pe-
WH)XCHEPUHTa OpraHu3allisITa Cce pasriiexaa W3
OCHOBH. WzesTa e ChIIecTBYBAIUAT MTPOU3BOJIC-
TBEH MOJIEN - (YHKIMOHATHATA OpraHU3aIlus Ja
Oblle TpOMEHEeHa B TaKaBa HAacOKa, 4e Bede He
oTieparFioHHaTa CTPYKTypa, a MPOTHYaHETO Ha
MPOIIECUTE BHB (DOpMa Ha MOCHE0BaTEIHA MTPO-
M3BOJICTBCHA BEpHra Jia KOOPIWHUpPA WU3ITbJIHE-
HHETO Ha MOTpeOHOCTUTE Ha KimeHTure" [27].
PevHXCHEpUHI'BT € KOHIEMIUS TPHU KOSATO
4ype3 U3IOJI3BaHEe Ha MH()OPMAIMOHHUTE TEXHO-
JIOTUH, MYATHIUCIUILUTHHAPHN TPYIH OT CIIeIH-
QIACTH W CHBPEMEHHH MEHWKBPCKH TMOIXOIM,
ce IeJIM MOCTUTaHeTo Ha [25]: yBenmuyaBaHE Ha
BEPOSTHOCTTA 3a YCIICIIHA IMa3apHa peau3arius
Ha HOBOPa3pabOTEHUTE W3IEIHS 4pe3 yBeInda-
BaHC Ha Js1a Ha UHTETPUPAHUTE MMOTPESOUTEIICKU
(hyHKIIMM;, HamMalsBaHe Ha CeOECTOMHOCTTa Ha
MPOM3BEXKJaHATa  TPOAYKIMS;  yBEIHMYaBaHE
e(eKTHBHOCTTA HA M3IOJI3BaHE HA MaTepUAITHH-
Te, TEXHWYECKUTE M YOBEIIKHTE pecypcu. Tep-
MUHBT BKJIFOYBA BCHYKH JIPACTUYHHM INPOMEHH,
KOUTO MOraT Jia ObJaT HalnpaBeHU B yNPaBJICHC-
Kara BH CHCTeMa, CTPYKTypaTa, YIpaBICHHETO
Ha TEpCOHaNa M T.H., 3aHAMaBa C€ C BCHYKHU
MIPOMEHH, KOUTO OMXa OKa3aju ¢(EKTUBHO BIIH-
SITHAE BBPXY PHKOBOJICTBOTO Ha OpraHU3aIlMITA.
PevnxeHepUHIT € yIOBIETBOPSBAaHE IO
BB3MOXKHO Hal-100pHsi HAYUH M3UCKBaHUATA Ha
KiMeHTHTe. TOBAa € KOMIUIEKCHA KOHIICTIIIUSA, 3a


http://www8.hp.com/bg/bg/home.html
http://en.wikipedia.org/wiki/Mutual_Benefit_Life_Insurance_Company
http://en.wikipedia.org/wiki/Mutual_Benefit_Life_Insurance_Company

dopMupaHe Ha ONTHMAIHU MPOU3BOJCTBEHO-
CTOITAHCKH pe3ynTat [26]. B aparocpodeH miaH
peurkeHepuHrbT o0ycnass [30]: mo-modpo obc-
Jy)KBaHE Ha KIIMEHTHUTE, TO-I00pO pasmpesernne-
HUEC Ha 33/J]a4Te, ONTUMH3AIUS Ha PaOOTHUS
nporiec, eheKTHBHO H3MOJI3BAHE HA PECYPCHUTE,
MOBHIIIABAHE HA MevyandaTta, HaMalsBaHEe Ha pas-
XOOUTE U OTHIAABYHUTEC MaTCpUaIN.

HN3noxkenue

1. EleMeHTH Ha peHH:KEHEPHUHI0BATa CHC-
TeMa.

Ilpoyecnuam nooxoo e e(peKTUBHO CPEeNCTBO
3a yChBBPIIEHCTBAHE Ha CHCTEMara 3a yIpaBlie-
HUE Ha OpraHM3alusiTa, MOA00pABaHE Ha KOHKY-
PEHTOCIIOCOOHOCTTa, HaMalsBaHE Ha Pa3XOJIUTE
Y TIOBHIIIABaHE yJIOBJIETBOPEHOCTTA HA KIMEHTH-
Te u cayxurenure. [IponecHusT aHanu3 e B oc-
HOBaTa Ha CUTYWpPaHE Ha JEHHOCTTA HA OpPTraHU-
3a1usATa 0 HOB HA4WH, TIO3BOJISBAI 3HAYUTEITHO
mo-e()eKTUBHO YIPABICHUE U Bb3MOXKHOCT OU3-
Heca Jja ObJle KOHTPOJIHMpaH aJeKBaTHO TPHU He-
TOBOTO pa3pacTBaHe. Pa3Ompaneto e, de 3a ma
ObJie TOCTUTHATA KOHKPETHA LIEJI € He00X0IUMO
Jla ce M3BBpIIAT MOpPEaUla OT AEHHOCTH, KOUTO
TpsiOBa Ja ce ympaBisABaT, OTYUTAWKH TAXHATA
MOCNIEZOBATEIHOCT W MPUYWHHO-CIIECTBEHA
Bpb3Kka. DOKYCHT € IOCTUIaHETO HAa KpalHus
pe3ynTaT - MEHHUDKBPUTE MPOCIEeNsIBaT U KOHT-
ponupar pe3yiTaTuTe OT M3ITBIHEHHETO Ha Jei-
HOCTHUTE, ChOOpa3HO TOBA Jajd TE3U PE3YNTaTH
JIOTIpUHACAT 3a TOCTHUTAaHETO Ha OIpejeleHaTa
1en. PewH)keHepWHIBT W3WCKBAa HOB pabOTeH
METOA, IUIOCKa OpraHu3auus, HeoOXoauMa 3a
II'BJIHOTO M3IIOJI3BAaHE HAa CHBPEMEHHHM TEXHOJO-
THH.

Ilonzu 3a opeanuzayusama - Bp3naraHero Ha
npoleca Ha OTTOBOPEH M3IBJIHUTEN (E€KHIT) H3K-
JOYBa TPEXBBPISHETO Ha paboraTa OT E€IHO
3BEHO Ha JIPYro, KOETO HaMalls TPEeIIKUTe, UTHO-
pupa 3a0aBsiHETO U HEOOXOJUMOCTTa OT Ipepa-
6otku. [Iponecht, mpoTHva ¢ MBTH MO-OBP30 OT
mporieca, KOWTo 3amens. ONTUMHU3UpPAT ce pas-
xoaute 3a ynpasienue. [1onoOpeHusT KOHTPOII ¢
YYacTHETO Ha M0-MaJIKO M3IIBJIHUTENH, € IpyraTa
3HAYMTENIHA [0JI3a OT WHTETPUPAHUS IPOIEC.
[IpenmymecTBaTa OT CBUBAaHETO Ha CTOMIAHCKUTE
MPOILECH BbB BEPTHKATHA U XOPH30HTAIHA IIOCO-
Ka ca HaMaJIeHWTE MPECTOH, IMO-HUCKHUTE MOCTO-
SITHHH Pa3XxoJHW OT TO-A00pOTO OOCITy>KBaHE Ha
KIMEHTUTE W TO-TOJsIMaTta OTTOBOPHOCT Ha M3-
neaHuTenure [16]. Crnen peuH)XEHEPUHT CTO-
MAHCKHUAT MPOIEC Ce MOAPEX A B 3aBUCUMOCT OT
TOBa KOs pabota ciefl Ko TpsAOBa na Obae u3-
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mbJiHeHa. HOBUAT cTOmaHCKU mpolec ce yCKopsi-
Ba MO JBE MPUYMHU - MUHHMH3HPAHETO Ha 00-
s 6poii Ha omepalunTe, Ype3 ooeTuHsIBaHe Ha
HSKOJIKO eJIEMEHTapHHU ONepalyy U ChKpallaBa-
HETO Ha BPEMETO MEXIy HAadalHHUS U KpalHUSL
eTarn Ha TIporieca.

baszoeu enemenmu - mporec, TEXHOJIOTHUS

PevmxeHepuHIrsT pa3mens MpolecUTe Ha
"cpuuHCKH" U "moanoMaramu”. dokycupa Bbp-
Xy HOCEIIUTE CTpaTerudecko mpeaumctso. Ilpe-
YCTPOWCTBOTO Ha TPOIECUTE € paAMKAIHO U
BKJIIOYBA [18]: penyuupane Ha HEHYKHUTE €TaIu
Ha YacT OT MPOLECUTE; MPOMIHA Ha MOCIeA0Ba-
TEHOCTTAa Ha W3IBJIHCHHE, OOCIUHABAaHE Ha
€Tanu OT MPOIEeCH; KOHKYPEHTHO U3IThIHEHUE Ha
€TannTe; MPeyCTPONCTBO HA MPOIECUTE, C OTIIE]
HACOYBAHETO UM KbM HYKIHUTE Ha TIOTPEOUTENH-
Te u ap. Te3u, KOUTO IIe TpujaraT peuHKeHe-
puHTr TpsiOBa ma HOOWST 00Ia TpeacTaBa 3a Chb-
[IECTBYBallUTE M OBACHINTE TEXHOJIOTHH, U 2
B3eMaT TOBa KaTO OCHOBa 3a mMHoBammuTe [33].
OpranmzamusaTa ce pasriexaa KaTro OTBOpEHa
cuctema. [Iporiecute 3amouyBaT Ha BXOJa Ha CHUC-
TemaTa U 3aBbpIIBAT Ha HeWHus u3xona. Ha Bxo-
Ia Te ce BB3mpueMar noj ¢hopma Ha T. Hap. ,,HO-
BH Ilenn", a Ha W3X0Jla ce TpaHc(hopMupar B Ka-
YECTBCHO ¢(DEKTUBHU MPOIYKTH U YCIYTH, TIPEI-
Ha3HAuCHH 34 KIMECHTA PECIEKTHBHO MOTpeOuTe-
TSI

Hoonomazawu  (ungpacmpykmypuu)  ene-
Menmu — WHPOPMAMOHHA CHUCTEMa M KOMYHH-
Karun

NuadopmanmonHaTa TEXHOJIOTHS € Hak-
BaKHATAa MPEJIIOCTABKA 3a peanu3aius Ha HOB
ousHec nporiec. MabOpMaMOHHUTE TEXHOIOTHH
TpsiOBa Ja ce M3MON3BAaT KaTo KaTajau3aTop 3a
BBBEXKJaHC Ha HOBH PaOOTHU NMPAKTUKH U TPO-
[IECH, a HE JIa CE 3aTBHPXKJABaT ChIIECCTBYBAIIHU-
te mporecHu [33]. MuadopMannoHHaTa TEXHOJO-
TUS Ch3JaBa HOBU YCJIOBUS, HEOOXOIUMU 3a
rpoleca Ha pa3BUTHE. T urpae KIr4oBa poiisi B
penrxenepunra. OcHoBHaTa wjes € uH(opMa-
[MUOHHWUTE TEXHOJOTHHU J]a 1aJaT Bhb3MOXKHOCT Ha
OpraHM3allMUATE J1a CE OTKa)XaT OT CTapuTe CH
MpaBWiIa U J]a Ch3/1a/1IaT HOBU HAYMHU Ha padoTa,
T.e. reengineera [26]. Cb3maBa ce oOmia 0a3a
JaHHA W Mpeka 3a OM3HEC TeleKOMYHUKAIWU.
IlonoGpsBa ce cBOOOHHUAT 0OMEH Ha MH(OpMA-
LU MEXKIY MEHHIDKBPH, CICIUATUCTH U KJIUCH-
TH. YCKOpsIBa c€ MEePUOJUYHOTO IMpepasriiexia-
He Ha miaHoBere [4]. bnaromapeHue Ha HOBata
0a3a JaHHW, MHOTO XOpa U3MOJI3BAT €HA U ChIIa
uHpopmanus enHoBpemeHHo. C  Haii-HOBUTE
TEXHOJIOTHH B 00JIACTTa HA TEJIEKOMYHUKAIIUATE
3HAYUTEITHO C€ YCKOpsiBa oOMeHa Ha mH(popMa-



mus. AKO Ta3wm wmHpOpMaIus ce KOMOMHHpa C
aHAIM3 W CHMYJALHs, CIY)KUTEIHTE MOTaT a
pa3paboTBaT eeKTHBHU pElICHUs. YIIECHsBA Ce
NPECTPYKTYpUpaHe Ha CTOMAHCKUTE IPOLIECH
uype3 3a1bI00UEH aHaJIN3 U CHHTES.

Knrouosu enemenmu — 4OBEUIKHS W OpPraHU-
3allMOHHOTO MY CTPYKTYpPHpaHe IO OCBHLIECCTBS-
BaHETO HA PEHHXXCHEPHHTa. BcuukuTe phKOBOI-
HU KaJpu U CHEINUAINCTHTE TPsOBa Ja Impeoc-
MUCIST CBOSTA TO3MLUS M Harjiaca OTHOCHO
TPaJULHOHHUTE CIIOCOOU M MOJXOIH 32 MPOBEXK-
JaHe Ha Ou3Heca. B ChBPEMEHHUTE CTOMAHCKH
YCIIOBHS TIOBEYETO OT TSAX CE OKa3BaT OCTapesy,
TPEIIHN WM MPOCTO HEMOAXOMAIIH. ,,3a edek-
TUBHO BB3MOJ3BaHE OT ChBpPEMEHHHTE HH(DOP-
MaIlMOHHU TEXHOJIOTUH, MEHUKBbPUTE TPsOBa
Jla MHCJIST TI0 HOB HA4WH - MHIYKTUBHO. Tpamu-
MUOHHHUTE W3MBIHUTEIHN JUPEKTOPH U MEHH-
JOKBPU MUCIIAT JAEIYKTUBHO - Te ca no0pu B
UACHTU(OUIINPAHETO HA TPOOJIEMU U ThPCEHE Ha
aNTepHATHBHH pemeHus 3a Tix. Ja ce mwuciou
WHIYKTHBHO O3Ha4YaBa IIbPBO Ja CE€ OTKpHE
MOIITHO PEIIeHUE U CJENl TOBa Ja ThPCSAT MOTEH-
UaJTHA TPoOJIeMHU KouTo periaBa” [22, 47).

Cp3naBa ce peMHKEHEPHUHTOB EKHUII C yJacTHe
Ha CBHTPYAHHALN C PA3IWYHH CHEIHATU3AIIH,
CHOCOOHM Ja M3BBPLIAT 3aeAHO ACHHOCTTa MO
Ch3/aBaHE M peajM3upaHe Ha mpoekrta. Te ca
MHOTOIPO(IITHA, MHOTOMYHKITMOHATHA CITCIIH-
AJMCTH MIPU3BAHU /12 OCBILECTBIT PEUH)KEHEPHH-
roBust npouec [2, 186-187]: audepenuuanus Ha
ChHIIECTBYBAIMSI CTOIIAHCKH MPOIEC, Pa3KpHUBaHe
Ha CHJIHHTE W cllabuTe CTPaHW Ha IMpolieca; Ol-
penensHe Ha 00XBaTa HA MPOEKTA 3a PEHHKCHE-
PHHT; M3y4aBaHe I1a OMUTAa W3BbH OpraHU3aius-
Ta; MPOEKTHUpPAaHEe HAa HOBHUTE M3IIBIIHSIBAHH JICH-
HOCTH W BPB3KHTE MEXIY TIX; MPOCKTHpaHEe Ha
HOBaTa OpPTraHU3aIl[MOHHA CTPYKTypa; IJIaHWpaHE
na mpexoja OT CTaphsi KbM HOBHS CTOIAHCKH
MIPOIIEC; BHEIPSIBAHE HAa HOBHUS CTOMAHCKH IPO-
1IeC ¥ aHAJIN3 Ha TIOCTUTHATUTE PE3yTATH.

2. BugoBe penH:KeHEpHHT

Cropen o0xBaTa Ha pEHMHXCHEPHHIOBaTa
WHUIATHABA c€ 000CO0SIBAT ISLTOCTEH, YaCTHYEH
U UTEPAaTUBEH PEHHXCHEPUHT. PemieHuero oT-
HOCHO 00XBaTa peasTHO 3aBHCH OT CHUTYAIHATa, B
KOSTO C€ HaMUpa MEHHIDKBPCKUAT eKHuIl. [[a-
JIOCMHUAM € OCBIIECTBIBaHE PEMH)KCHEPHHT Ha
o0mus ousHec mporec. [Ipunara ce xoraro op-
raHW3aIMATa € 3aIUlalieHa J1a u3je3e OoT Ou3Heca,
aKo He M3BBPIIN Hemlo paaukanHo. CuTyarusaTta
€ ,,BCHUYKO WU HUIIO . OpraHu3anusra mpeneHs,
4ye ce HyXJae OT PEHH)XCHEPUWHI Ha BCHYKO, 3a
na omenee. Yacmuyen - OpraHu3anusiTa yCTaHO-
BSBa , Y€ C€ CIIpaBs J00pe M MOAIbpKa IMpHUeM-
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JIUBO HUBO Ha €(EeKTHBHOCT, HO XeJlae Ja IMpo-
BEpH JajM PEMH)KEHEPUHIbT OW OWII eqHa mpa-
BWJIHA CTBIIKA, TSI MOXKE JIa B3eME pElIeHHE Ia
n3depe eMH KOHKPETEH MPOIeC W Ja M3BHPIIN
PEHHXEHEPUHT BBbpPXY Hero. Mmepamueer — Ipu
n00pH pe3ynTaTu OT U3BBPIIBAHETO HA YACTHUCH
PBKOBOACTBOTO JlaBa KapTOJAaHII Ha CHIIUAT
eKUI TI0 PEHH)KEHEPUHT Ja paslIdpHh CBOSTa
JeHHOCT U Aa ce (oKycHpa BBpPXY APYT MpoILec
10 BpeMe Ha ciezpamiata urepanus. [lonssa ce
MPUHIUIIA Ha BOAEIIOTO 3BEHO.

Criopenl TEXHOJIOTHATA KOSATO IIE CE MOJ3Ba B
MOJIOKEHHS HAa PEHMHKCHEPUHT HPOILeC ce pas-
JIM4YaBa WHOBATHBEH M PEHHKEHEPHHT HAa HOBB-
BefieHUs1. Peunoicenepune na H08b8eoe s — MON-
3Ba Ce TEXHOJOIHs NpHaraHa OT KOHKYPEHTH
auaepu Ha masapa. VIHOBaTMBHHS ce CBBp3Ba C
npujaraHe Ha MHOBAaTHBHA TEXHOJOTHs 3a Haj-
MHUHaBaHE Ha CBETOBHOTO HHUBO, Cbh3JaBaHe Ha
ObeIM KIMEHTH/TIa3apy U OBJAASBAaHE Ha JIH-
JIEPCKU TTO3UIINH.

Criopen ToBa Janu ce M3BHPILIBA B OpraHU3a-
[USITa WU U3BBH Hesl ce pa3iindaBa BBTPE Opra-
HU3AIIMOHEH U M3BBH OpPTraHU3alMOHEH. 32 8bm-
pe opeanu3ayuoHHUuAm 00CKT Ha PEUH)KEHEPUHT
ca IPOLECUTE B OPraHM3aLMiTa, a 33 U3GbH Op-
eanuzayuoHHusi OOCKT Ha PEHHXCHEPHUHT ca
MPOIIECUTE C OpraHU3aIHUTe OU3HEC TAPTHHOPH.

U3BbH opraHu3alMOHHMS CHPSIMO Y4acTBa-
muTe cyOekTH ce kinacudunmpa Ha npocm (ydac-
TBAIIUTE OpPTaHU3AIUUTE Ca JBE) U CIOJCEH -
Mpedicog (ydacTBaLIUTEe OpPraHU3alUUTe ca TO0Be-
4e OT JBE).

CwoOpasno mexanusmute [8, 101-139] upes
KOWTO Ce€ OCBINECTBSIBA MOXE Ja C€ TOBOPH 32
JDKOWHT BEHYBPEH, ayTCOPCHUHIOB, ayTcTaduH-
roB, CyOKOTPaKTHHTOB, ()paHYad3UHTOB, TOJIMH-
ros. [Ipu mpuiokeHre camo Ha €IWH OT Mexa-
HU3MHUTE - eOHOmuneH, a KOraTro ce Mpuiiarar
HSIKOJIKO PEHMHXCHEPUHT'BT € KOMOMHUPAH.

3. Peum:keHEpHHI W OPraHU3ALHOHHMTE
MpeXKH

[lpn penHXeHEepUHT WHHUIMATHUBATa IPOMe-
HUTE Ca PaJWKaIH{, KOSTO BUHATH U3UCKBa TO-
JeMH KalHTaJOBIOKEHHsA. MHOro ycwims ce
roJiarat 1a ce ONTHMHU3UpAT OTICIHHUTE OM3HeC
nporiecy, 6e3 fa ce MOCTaBg BRIPOCHT JAH Te3H
Mpolecd HauCTHHA ca HEOOXOAWMH, THhH Karo
OpraHM3aIMATa PSAAKO € IPOSKTHpaHa, OOMUCIe-
Ha OT MO3UIUHTE Ha CHBPEMEHHOTO YIPaBJICHC-
KO 3HaHue. Jlopy KoraTto ToBa € HampaBeHo, I0-
paay CHITHO TMHAMHUYHATA Cpefia TO TpsOBa 1a ce
CIIy4Ba OTHOBO M OTHOBO, a IPOMEHHTE, KOUTO
ce Hayarat, HepsAKO ca JApacTW4HU. EnHoBpe-
MEHHOTO HW3BBPILIBAHE HA PEHHXCHEPUHT Ha



BCHUYKH TPOIIECH € TBHPJE PHUCKOBAHO U CKBIIO.
OT nmpyr Bred MbK H30paHUTE TMOIIIPOIECH Ce
MPOMEHAT 10 KapAWHAJICH HAYWH, Taka 4Ye Ja
JIOCTUTHAT, & B HSAKOM CJIy4ad W Jia HaJMUHAT
CBETOBHOTO HMBO. ToOBa ompenens cpaBHUTEITHO
MaJbK 00XBaT Ha MIPOMEHHUTE U MOXE J1a ¢ edeK-
TUBHO CaMmoO aKo pe3ydTaTHTe AafaT CKOKOO0O-
pa3HO MPETUMCTBO TIpea KoHKypeHTruTe. Okas3Ba,
ce 4e paJHMKaTHOTO MPECTPYKTYpUpaHe Ha Jei-
HOCTTa B JBJITOCPOYHA TIEPCIIEKTUBA HOCH PElIU-
112 OMAaCHOCTH. PEMHXEHEpUHI'BT € TEeXKKa ,XU-
pyprudecka omepanus’ CBbpP3aHa C H3KITIOYH-
TeJTHa TexecT. /[Hec MHOBAIMHUTE W3UCKBAT pa3-
HOOOpa3HM 3HAHUS, TEXHOJOTHH 32 M3CIICIBAHUS
Ha CBBPEMCHHO paBHUIIC W MpEAIIpHUEMavdCCKa
WHUIMATHBHOCT. ToBa pSKO € MO CHIHTE HIIH
MK HAMa WKOHOMHYECKH CMHCHJI €JIHa-
CAMHCTBCHA OpraHu3anua Ja C€ OIIMTBA Jia pCUIn
BCHUYKH BB3MOXKHU TipoOiiemu. Eto 3amo e HeoO-
XOJUMO KoorepupaHe. Mmeute 3a mpaBeHe Ha
Om3Hec upe3 HM3y4YaBaHETO Ha Iazapa JHEC H
aIalTUpaHeTO KbM HETr0 HC rapaHTUpaT NpcauM-
ctBa yrpe. [Ipenn3BukaTencTBOTO Mpes OpraHu-
3alUUTE € J1a Ch3/AaBaT OBACIINS CH KIHEHT, KO-
€TO HM3HMCKBa CIICIMAaJIHU KOMIICTCHTHOCTH, IIOC-
TOSIHHO Y4Y€HE M ThpceHe Ha e()eKTHUBHH MapT-
HBOpCTBA [29]. ,,.32 CHBpEMEHHHUTE OpPTraHU3aIlluU
3HaHHETO € OCHOBAa Ha KOHKYPEHTOCIIOCOOHOCT-
Ta. MajgkuTe HIMaT HEOOXOMUMUS MOTEHIIAAT A
Ce COpaBiAT caMH C TPEIU3BHKATEIICTBATa Ha
MpUI00UBaHETO, YCBOSBAHETO, aKTYAIN3UPAHETO
U Pa3sBUTUCTO MY. I'onemute OopraHuvsanuvu 110
Pa3IUYHU MPUYUHH CHINO CE HYXIAST OT MapT-
HBOPU C OTJIHMYAaBaIla TH KOMIIETEHTHOCT, CIIO-
cOOHM J1a TIpoBeAaT M3CIEABaHus, Aa HaOmoaa-
BaT peaklUHTE Ha Ta3apa, Aa MOCTaBiIT PECypCH
mox KOoHTpos. Te He Morar moBede Ja pa3duTaT
camo Ha cobOctBenu pecypen” [17, 40-41]. Mo-
JepHUTE WHPOPMAIIMOHHU TEXHOJIOTUU U KOMY-
HUKaIlMOHHA MPEXH; MPOILECUTe Ha riodann3a-
oM W WHTEPHAIMOHATHM3AINS;, EKOJOTHYHaTa
mpo0JieMaThKa TMPEAIoiaraT MPUIOKCHUETO Ha
KOMILJIEKCEHO-TIPOLIECHUST  TIOAXO0J ~ 00XBaIlall
BepUrata Ha CTOMHOCTTa— MpHpoOJaTa KaTo Mu3-
TOYHUK HA CYPOBUHH U CHEPIus U MPUEMHUK Ha
OTIIAJBIIM U OCTATHIX OT YOBEIIKATa JCHHOCT U
BCHUYKH CYOEKTH, CBBP3aHH C TOOMBAHETO, TIpe-
paboTBaHETO, TOTPEOIECHUETO HA Pa3HOOOpA3HH-
T€ TMPOAYKTH W YCIYTH BOAAT IO TOsSBaTa Ha
MpexH. EQEeKTHBHOTO UM HM3TpaxKiaHe W pa3Bu-
THE € YIpaBJICHCKa 33j1a4ya 3a OChIECTBIBAHE Ha
VHOBAIIMH YPe3 PEUHKEHEPUHT Ha MPOIECUTE 110
Bepurara Ha croiHocTTa. OTKPHBAHETO HA MapT-
HBOPH, Pa3JIEISTHETO Ha JISHHOCTUTE IO BepHUraTa
Ha CTOHHOCTTA (pa3pab0TBaHETO HA TEXHOJOTHUU,
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MPOU3BOJCTBOTO, MAPKETHHTa, 00CITY>KBaHETO) U
00OBBP3BaHETO HA TOBA B3aUMOJEHCTBUE B ChII-
HOCTTa CH € MPEKOB PEHHKCHEPHHT.

,»OpraHN3allMOHHUTE MpPEXH Ca COLHUAIHH
ISUIOCTH, ChCTaBEHH OT CaMOCTOSITEIIHU OpPIraHU-
3allud Bb3 OCHOBAa Ha TpaiiHU, IOTOBOPHU OTHO-
mwenus” [24, 17-21]. Opranusanunte ce 00BBP3-
BaT OKOJIO OM3HEC Tporieca Ha eIuH 00eTHHIBAII]
M OPOAYKT WIM yCIyra M Cb3JaBaT Mpexa
NPUBJIEKATEHA 32 MECTHU M Uy>KACCTPaHHH WH-
BECTHTOPH. MpeKuTe ce XapakTepuzupar Ha Oa-
32 COOCTBEHOCTTa, BEpUraTa Ha Cbh3/aBaHE Ha
CTOMHOCTH, MEXaHU3MHUTE Ha B3aHMOOTHOILICHHS
MEXIY CyOeKTHTE U3IIBIHSIBALIM PA3IUYHN POIU
B Mpe’KaTa, Ha LUPKyJIaluaTa Ha uH(opManus u
3HAHUETO.

TumoBe mpeku cropen BHIA W, HAaUYWHA Ha
B3aUMOJICHCTBUE Ha BKJIIOYCHUTE OpPraHU3aINU
mpexwure busar [31, 390-396]:

Dedepamuser mun - OTHOCUTEIHO E€IHAKBU
OpraHu3alyy, HENOCPEICTBEHO B3aUMOICUCT-
BaIll CU 3a 00eIMHIBAHE YCUIMATA B OIpEeie-
HHU HacOKU OT OOII MHTEpeC —Mpeka Bb3 OCHOBA
Ha JUKOMHT BEHYE)).

Aenomepamen mun - MHOXECTBO OTHOCHTEI-
HO TOIO0HU OpraHu3alyy, ¢ 00l UHTEpeC, KOU-
TO W3MOJ3BaT 3a IOCTHIAHETO MY ,,CIICLHaIHa
CBBbp3Ballla TBHKaH, Ype3 KOSATO OOMKHOBEHO
B3aMMO/IeHicTBaT (OpaHIIOBa OpraHU3alINs).

Opeanusmuuern mun - MHOXECTBO Pa3HO00-
pa3sHU OpraHu3allM, KOUTO MMaT OOILI MHTEepec
OT CbBMECTHO HeﬁCTBaHe — JOIIbJIBAT KadyecTBaTa
CH, CIIOJICJIAT OOIIM PEeCypCH, MOTEHIUAIH, Ch3-
JaBaT B3aMMHO IpeAMMCTBa 3a cebe cu B olac-
TH OT UHTEpEC 32 OTJCIIHUTE OpPraHu3aIuH, CIo-
JIEISIIIA PUCKA, CIIPABSIIIA Ce ¢ HEOTPEIeIeHOCT-
Ta Ha CUTyalHATa ¥ APYIH; B OCHOBAaTa Ha TSX-
HaTa OJI0CT OOMKHOBEHO CTOSIT CIOAETICHU LICH-
HOCTU U HOPMHM, KOUTO PETYIUpaT IIOBEIECHUETO
UM, Hape[ ¢ JOroBOpHATa UM paMKa; - GppaHuaii-
3UHTOBHU BEPHUTH.

Konweamen mun - cumbuosa OT pa3inyHU
OpraHu3alfy, HENOCPEJCTBEHO B3aUMOICUCT-
BaIlld 3a [IOCTUTAHE HAa CBOU LIEJH, IOIBJIBALIN
ce, MOJKPEISIA Ce — HalmpuMep HHKYyOaTopH,
TCXHOJIOT'MYHU LOEHTPOBE, IMPOU3BOACTBCHU LICH-
TPOBE, KOITO MOJI3BAT Pa3HOOOPa3HU MEXaHU3MHU
Ha B3auMoOJIEHCTBHE (ITyONMYHO-9aCTHU TapT-
HBOPCTBA, JHKOHHT BEHYBPC, CYOKOHTPAaKTHHT,
(hpaHUaH3MHT, TOIMHT, ayTCOPCHHT, ayTcTa(huHT
1 KOMOWHUPAHU — KITbCTEPHUA MPEKH).

Croopen mpeobiafaBamusaT MEXaHW3bM Ha
00Bbp3BaHE MPU PEUHKECHEPUHT HA IIPOIleca MO-
rar ga ce 000co0AT ceTHUTE MPEXKU




Mpesca na daza nyoauuno wacmuo napm-
HbOpCME0

[Ty6nuuno-yactHoTO maptHeopcTBO (ITYUII) €
¢dopma 3a peanuzanusaTa Ha UHPPACTPYKTYpHU
mpoekTu. HeoOXomuMocTTa OT pa3BUTa ITyOIHd-
Ha MHPPACTPYKTypa, KaTo ABUTaTeN HAa MUKOHO-
MHYECKOTO pa3BUTHE Ha CTpaHaTa M OrpaHuye-
HUTE OIOJDKETHH CPEACTBA 32 HEHHOTO HM3Tpax-
JlaHe ¥ MOIIbpyKaHe, Ca OCHOBHUTE MPEIIOCTaB-
KA 32 BB3HUKBAHETO W Pa3NpOCTPaHEHHETO Ha
Tazu (opmMa Ha CHTPYIHHYECTBO MEXIY ITyO-
JUYHUTE OPraHd W YacTHUS CeKTop. ,Jlmiroc-
POYHO IOTOBOPHO CHTPYIHUUYECTBO MEXKIY €IUH
WIM TOBe4Ye NyOJMYHM NapTHbOPH, OT €aHa
CTpaHa, U €IUH WJIH MOBEYE YaCTHH MapPTHHOPH,
OT Jipyra CTpaHa, 3a U3BBPIIBAHETO HA JEHHOCT
0T OOIIECTBEH MHTEpPEC MPH MOCTUTAaHE Ha MO-
J100pa CTOWHOCT Ha BJIOKEHUTE MyOIMYHHU CpeJi-
CTBa W IIPH pas3Npe/ieiieHue Ha PUCKOBETE MEXTY
MMapTHBOPHUTE, KOETO CE€ OCHIIECTBSIBA MPHU YCIIO-
BUSATA U TIO pena Ha To3u 3akoH™ [3]. IlyOommunus
CEKTOp BeUe HE € B ChCTOSHHUE CaM Jia peain3upa
e()eKTUBHO IBITOCPOYHM, MarabHu HHQpaCT-
pyKTypHHU TipoekTH. ToBa e CBbp3aHo ¢ ManadHu
WHBECTHUIINY, PUIOKEHUE Ha ChBPEMEHHH TEX-
HOJIOTHM ¥ HECHTYPHOCT IO OCBIIECTBSIBAHETO
Ha TpoekTa. M3BBpmiBa ce pemHKeHEpWHT Ha
mmpolleca IO OCHINECTBIBAHE Ha TIPOeKTa. 3a
nyOJIMYHUTE CYyOEKTH € TI0-H3TOTHO Jia ce Chepe-
JIOTOYAT BEPXY Je(PUHUPAHETO HA METUTE, OIpe-
JIeJISTHe Ha W3WCKBAHMTA 32 Ka4eCTBO M KOJH-
4eCTBO, KOHTPOJIAa BbPXY M3ITBIHEHHETO Ha Mpo-
eKTa, 0OBBP3BAHETO HA MEXaHMW3Ma Ha IJallaHe
¢ M3MBJIHEHUETO. YacTHUAT MapTHROP (prHAHCH-
pa U3LUIO Wi TMO-ToJIsIMAaTa 4acT OT peajn3alu-
ATa Ha TpPOEKTa (IMPOEKTHUpaHEe, CTPOUTEICTBO,
(hvHaHCHpaHe, MOATBbpPXKAHE W/WIM eKCIUIoaTa-
nmusaTa Ha oOckra). OOIIECTBECHUAT W YaCTHHUAT
NapTHBOPU CE OPTaHU3UPAT OKOJO OOCIMHSIBAII
TH TPOEKT W Ch3maBaT Mpexka [15] oT B3amMHO
JOTTBJIBAIIMA C€ OTHOImIeHWs. V3uckBar ce 3Ha-
HUsI, ONIUTA U PECYPCH OT Pa3NWYHU MyONUYHU U
YaCTHH MAapTHHOPH 32 OCHLIECTBSIBAHE HA LEITUTE
Ha TIPOEKTa M pasfessaHe Ha pucka. [laptaropute
CHOZAENSAT UHBECTULIUHUTE, PUCKA, OTTOBOPHOCTTA
Y Bb3HArpaXkKIE€HUETO Ha 0a3a Ha TOBA KO MOXe
mo-mobpe ma ce cupasu ¢ TaX. CKII0YBA C€ IbJI-
TOCpPOYEH AOTOBOP MEXKAYy IMyONWYeH W YacTeH
NapTHHOP 3a NPEAOCTaBSIHE HA YCIYyTH OT 00-
IIIECTBEH MHTEpEC, 0a3upaH Ha HOBU WIIU ITOJ00-
penn aktuBu. Obe3medaBa ce IslaTa WM YacT
oT myOnu4HaTa yciayra, Karo (MHAHCHPAHETO U
HOY-Xay-TO C€ OCHUTYpSIBAaT OT YacTHHUS CEKTOD.
IIYIT yecTo ocurypsiBaT MpPaBOTO Ha MpEIIIpHeE-
Mada Jia orepupa 3a MHOTO TO-IIBJIBI CPOK, Ja
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B3eMa TaKCH OT IMOTPEOUTENHTE M Ja ToeMa
BaKHU OTTOBOPHOCTH, KaTO HamlpuMeEp, MpPOeK-
THpaHe, M3TpaXkJaHe, TEXHUYEeCKa W ThProBCKa
JIeWHOCT, ToAAphAKa U T.H. Jlormkara, KosiTO
CTOM 3aJ M3rPa)K1aHeTO Ha MapTHHOPCTBATa, CE
CBCTOU B TOBA, Y€ M OOILECTBEHUST, U YACTHUSIT
CEeKTOp MMaT CBOM YHHKAJIIHH XapaKTEPUCTHUKH,
OT KOUTO MPOM3THYAT MPEAHMCTBA, CBBP3aHU C
OTIpEETIEHN ACIEKTH Ha MPEJOCTaBIHETO HA yC-
JYTH WIN pa3padoTKaTa Ha MpoekTH. [lapTHhop-
CKHTE TIOTOBOPEHOCTH CE OCHOBABAaT Ha ITOJI3BaHE
CUJIHUTE CTpaHH Ha MyONWYHHS U YACTHUSI CEK-
TOp 3a M3TpakJaHe Ha B3aUMHO JOMBJBAIIM CE
OTHOUICHUs. B pondra Ha myOiaMuYeH MapTHHOP
MOJKE Jia BCTBIIT HAKOJKO OOILIMHHU, aKo HpoO-
jeMa, KOMTo TpsiOBa Aa ce pelH 3acara BCUUKH
TAX - pELUKINpaHe Ha OTHAaXbIH, TYPUCTUIECKU
o0exTH, MHIycTpuanHa 3o0Ha. OtgenHure Qasu
Ha MPOEKTa MOraT Ja C€ M3MBJIHABAT OT Pasiiny-
HU OpraHM3allid, KOETO MpaBU BHTPEUIHUTE Me-
xaan3mu Ha ITHIT mo-npo3paunu [15]. Henpasu-
tencreernte opranmsamuu (HIIO) u rpaxmanc-
KUTE CIpYKEHHS H3BBpPIIBAT MOHHUTOPUHI Ha
MpoeKTa Ipe3 LeNus Mepuoja Ha JIeHCTBHE Ha
MyOIMYHO-YaCTHOTO JAPYXKECTBO W MH(POpMHpAT
001IIIecTBOTO 3a IeHHOCTTa Ha IPYXKecTBOTO. Jle-
16T Ha HITO/rpakganckuTe cApYKEHUs IO CIOo-
pa3yMeHHE Ha OCHOBHMTE YUPEIUTENIH € OKOJIO
1-2% B xamuTana Ha APY>KECTBOTO U B ObBIrapc-
KHUTE yCIOBHUS OOMKHOBEHO € 32 CMETKa Ha yupe-
TUTENUTE, HO € JOCTaThUHO J1a MMoJIyyaT Makap U
MUHHMMAJIEH J0XOA Ipe3 NepHoia Ha NeCTBHE
Ha [TUII-npyxecTBOTO, 32 1a U3MBJIHSABAT CBOUTE
3anbmkeHus. Yuactuero Ha HITO/rpaxmaHcku
CAPYXKEHHUSI B JIPY)KECTBAa 3a IyOJMYHO-4ACTHO
HNapTHHOPCTBO Ca rapaHIMs 3a MPO3PavyHOCT U
3ammTa Ha obmectBeHus uHTepec. [IpencraBu-
TenuTe Ha (PUHAHCHpAILUTE OPraHru3alid KOHT-
poaMpar NpPaBWIHOTO M IIEJICHACOYCHO W3pa3-
XOZBaHE Ha MPeJOCTaBeHUTE (PUHAHCOBH CpeliC-
1Ba. [IpencraButen Ha GUpMHU 32 YHUKAJIHU TEX-
HOJIOTMHM IIPEJOCTABAT JMLEH3H, C €]l TapaHTu-
paHe Ha 3aJI0KEHUTE MKOHOMUYECKU IOKa3are-
. ToBa obnexkdaBa (PMHAHCHPAHETO HA MPOEK-
Ta, KaTo JIMIIEH3MUATA C€ M3IUIalla OT MPUXOANTE
Ha JIPYXECTBOTO. BB3MOXHU ca U Apyru moao0-
HU BapHaHTU 3a Yy4acTHE Ha 3aUHTEPECOBAHU
napTHeopu. ToBa obaye He MOXe Aa craHe Oe3
CHIJIACHETO Ha MyOJIMYHUS MapTHHOP M YaCTHHSA
WHBECTUTOP. XapaKTEpHU MPHIOKEHHUA HAa Mpe-
XM 332 MyOJUYHO-4aCTHOTO MApTHHOPCTBO: WH-
Tep-MOJATHH TPAHCIIOPTHU IIEHTPOBE, PazHOOO-
pPa3HU TPOEKTH 3a KIIUIIHO CTPOUTENICTBO, MH-
OyCTpHATHU 30HH, OHM3HEC-TIApKOBE, JICTHILA,
'BTUIA, MAaruCTpai, peUUKINpaHe Ha OTIAdb-



L[, €Heprus OT Bb30OHOBAEMM CHEPTUIHU M3-
TOYHHLIN.

Jxncoiinm eenuwp mpedica

Joint venture (IKOHHT-BEHUYBp) camlo Taka
Hape4yeH «KOHCOPLMYM» € MapTHbOPCTBO MEXIY
JIBE WM 1oBeue GUpPMU, Ch31aBaHEe Ha CTpaTeru-
YECKH ChI03, KOWUTO MOKE A2 MPEIIOKH PeaAnM-
CTBa KaTo Haii-Beue Ma3apHa KOHKYPEHTHOCIIO-
COOHOCT W HamalsiBaHe Ha paszxoaute. KoHTpo-
JBT Ha KOHCOPLHMYMa BbPXY BCEKH yYaCTHHUK €
00110 B3€TO OTpaHMYeH 10 Hella CBBbP3aHH C
obmara uM neiiHocT. Ch3maBa ce 4pe3 J0roBop,
KOHITO ouepraBa mpaBaTa U 3agbipkeHusTa. [lon-
3UTE ca: HaBIW3aHE Ha Masapa, CIOJACNISHE Ha
pHUCKa/Bbh3HATPAKACHUETO, CIIO/ICTISIHE Ha TEXHO-
JIOTUHMTE M ChbBMECTHA pa3pabOTKa Ha TPOJYKTH,
MOJIMTUYECKA BPB3KH W JOCTBII 10 AUCTPUOY-
TOpCKW KaHanmu. [Ipw yBenWdYeH pUCK W 3HAYM-
TEJIHU Pa3XOJH OT OCHIIECTBSIBAHE HA OIpe/IeeH
OM3HEC Mpolec OpraHU3aluUuTe U30ArBaT camoc-
TOSITEJTHOTO MY W3BBpPILBaHE. PeHHKEHEPUHIBT
TYK ce peain3upa 4pe3 ThpceHe Ha TapTHBOPH 32
CApy’XaBaHe ¢ IIeJl ydacTue B oOmia AeHHOCT U
00II0 TOJI3BaHE HAa PECYpCH 3a IOCTUTaHE Ha
obmia men. /DKOWHT BeHUBbpHATa Mpeka I03BO-
JsiBa CHBMECTHOTO W3IOJI3BaHE Ha 3HaHUS, (u-
HAHCH, TEXHOJIOTUM W MO3BOJIABA IOCTHTAHETO
Ha cuHeprus [23, 33-64]. OcurypsiBa mocTbia
70 HOBU KOMIIETCHIUMH OBP30 U MKOHOMUYHO.
HuBepcuduimpa (UHAHCOBUTE PHUCKOBE upPE3
paszersiHe Ha KanuTaja. Bceku ydacTHHK 3amas-
Ba CBOETO CaMOCTOSTEIHO HOPUAWYECKO II0JIO-
skeare. OCHOBHUTE BBIIPOCH, KOUTO TpsOBa na
ce B3eMaT NpeABH] NPH CHBMECTHO MPEINpHs-
THE ca: COOCTBEHOCT, KOHTPOJI, TPOJIBIDKUTEN-
HOCT Ha CIIOpa3yMEHHETO, IIeHOOOpa3yBaHe,
TpaHcep Ha TEXHOJOTMHUTE, CIIOCOOHOCTUTE U
pecypcuTe Ha MECTHUTE (UPMHU W HaMEpeHHUsTa
Ha npasuTencTBOTO. IIpumep 3a ,,JUKOMHT BEH-
YbpPHAa MpEXa € MapKETUHIOBHS KOHCOPLUYM -
XOPHU30HTAJICH alluaHc, CAPYKEHHE Ha XOTelu,
0o0e/IMHEH! OT €/IHA ¥ ChIlla MapKa, ¢ o0IIn Ie-
mu. TwproBckata Mapka W pe3epBalliOHHATA
cHCTEeMa ca pecypcuTe MOJISKAIIN Ha CHOAETS-
He. OTaenHWTe XOTENHW 3amas3BaT JAPYTHTE CH
OpanzoBe. OOmaTta MapKeTUHTOBA JCHHOCT H
o0eIMHEHNUTE YCHIIHS 32 TMO-T00pH MpoIaxon u
MO-TOJIsIMA TOIYJISIPHOCT ca OOLIUTE NEHHOCTHU B
JDKOWHT BeHYBbpHaTa Mpexa” [19, 419-434].

CyoKonmpaxmunz mpexica

,»CyOKOHTPAaKTHHI — INPOU3BOJCTBO Ha MpO-
OYKTH OT €HA OpraHM3allsl M0 MHCTPYKIUU Ha
npyra” [7, 112]. ,,[Ipu cyOKOHTpaKTHHT MpexaTa
MPOM3BOJUTEINTE HAa KpaiHa MPOLYKLUS CTOST
Hayelno Ha JAOrOBOpHATa CTPYKTypa, a CyOKOHT-
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pakTopute 00pa3zyBaT HEMHOTO TPETO U YETBBP-
TO paBHHIIE. BTOpoTO paBHHMIIE ce 3aeMa OT
rimaBaHATE cyOKoHTpakTopwu” [5, 153]. CyOkoHT-
paKkTHaTa CHCTeMa TO03BOJIsIBa HAa OpPTaHU3aINsATA
Ja W3BBPIIM PEUH)KEHEPHHT Ha MPOHM3BOICTBE-
HUTe cu npouecu. Opranuzanusira ,,KOHpTakTop”
ce (okycupa BBPXy HAYYHOM3CIIEIOBATEIICKUTE
pa3pabOTKH, KOHTpPOJa BBPXY BB3JIOKCHUTE
JEHHOCTH W OKOHYATEIHUSAT MOHTaX Ha KpaiiHa-
Ta MPOAYKIHA. PenH)KeHepHHTOBOTO pelIeHne €
la BB3JIOKHA Hee(PEeKTHBHUTE CH ACWHOCTH Ha
CyOKOHTPaKTOpUTE M C€ KOHIEHTPUPA BBHPXY
cTparermdeckyn BaxHHTE. Mnmesara e cmaboctute
Jla ce TPeoAoIesT C IPeIUMCTBAaTa Ha TACHOCTIE-
OUaTU3UpaHUTE OpraHu3alliM, pa3fesieHd U KO-
OlepUpaHd MO BepuraTa Ha cToHHOCTTa. OCh-
IIECTBSIBA C€ BEpTHKAIHA MHTErpanud. Ha rmas-
HUTE CYOKOHTPAaKTOpU C€ Bb3JaraT ChOTBETHH
MIPOU3BOJCTBEHU JEHHOCTH. B ckitoyeHus: qoro-
Bop [8, 113] ce 3amaBaT neTaiinTe Ha MPOIYK-
TOBHS JIM3aifH, KaYECTBEHHUTE XapaKTEPHUCTHUKH,
pasmepa Ha MopbyKaTa, CPOKOBETE 3a JOCTABKA,
neHara u ap. Ha rmaBHMS cyOKOHTpakTop ce
NPEZOCTABAT IOKYMEHTH, CIICUPUKAIINN U JIPY-
ro crnopen 0coOEHOCTHTE Ha BB3JIOKECHUETO —
MHCTPYMEHTH, KOHTpoiHH npubopu. Karo rna-
BEH U3IBIHHUTEN MY C€ JlaBa MPaBOTO Jia Bh3jara
KOHKPETHH JICHHOCTH Ha TPETH CTOMAHCKU CY-
Oextu. [maBHMA CYyOKOHTpakTOp B MOCIIEICTBHE
CKJIFOYBA JIOTOBOPH C TSCHOCTICIMATIM3NPAHH
OpraHu3alMy 3a TPOU3BOJICTBO Ha JETalINd H
H3JENs], ChCTaBKH Ha BB3JIOKEHHS My 3a IIPOU3-
BOJICTBO KpaeH MPOIYKT.

Tonunz mperxca

IMonstrero TonmHr (toll — MUTO) W3BECTHO y
Hac KaTto ,,paboTa Ha wWuuieMe’ MpeaCTaBIsIBa
»IIpepadoTBaHe Ha JaJieHa CypOBHWHA BHACSHA
6e3 muTo B mazeHa crpana’ [5, 188]. Tonmnra e
crierQuIHa CIeNKa 3a mpepadoTBaHe Ha Cypo-
BUHHM W MarepHaid. TOIMHTOBHUTE JIOTOBOPH Ce
periaMeHTHpaT OT TPaKIAHCKUTE KOJEKCH Ha
MHOTO JIBP’KaBH KaTo JOTOBOPH 32 CYOKOHTPAKT.
Moske ma ce TBBpAU, Y€ TOJNHHTA € crenuduyHa
Pa3HOBUAHOCT Ha CyOKOHTPAaKTHUHT. ChIECTBYBa
Y M3BECTHO paszinydre MEXIy Ma3apa Ha 3aKyITy-
BaHE Ha CypOBHHATa OT OpraHU3aIUATa BH3JIO-
JKUTEN, Ma3apa B KOWTO (PYHKIMOHMpA crelua-
JU3UpaHaTa OpraHu3alys U3MBIHUTEN U Ta3ap-
HOTO TpenHa3HadeHneTo Ha mpoxyknusara. Cy-
POBHHHUTE W MaTepUalUTEe CE BHACAT OT BB3JIO-
JKUTEJSI B CTpaHaTa Ha M3MbIHKTENS. [Ipoaykuu-
ATa He € MpeJHa3HavYeHa 3a MMa3apa Ha W3IThJIHU-
tenst [8, 121]. TonuHTrOBaTa Mpexa ce H3rpaxkiaa
4ype3 OChIIECTBABAHE PEHH)KEHEPUHI Ha MPOH3-
BOJICTBEHU MpOIECH. 3a OpraHU3alMATa BH3JO-


http://bg.sciencegraph.net/wiki/%D0%94%D0%BE%D0%B3%D0%BE%D0%B2%D0%BE%D1%80
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JKUTEIl € TO-U3TO/IHO J1a 3aKyIl CYpOBWHHTE, Aa
BB3JIOKH MPOM3BOJCTBATA, W Jla M3BBPIIN MPO-
naxOarta Ha npoaykrtute. llpuywHnTe Morar na
ca HEJOCTUI Ha MPOMU3BOACTBEHH TEXHOJIOTHUH H
MPOM3BOACTBEHN MOIIIHOCTH, BB3HUKHAIN HOBH
BB3MOXKHOCTH 3a HaMajsiBaHe ce0ecTOHHOCTTa
Ha NPOLYKIHMATA Ype3 OpraHU3UpaHe Ha MPOU3-
BOJICTBEHHSI TIPOIIEC B CTPAHH C MO-HUCKU Pa3Xo-
I Ha paboOTHA 3aryiara, U HEOOMHTSBaHE Ha
npefocTaBsHaTa 3a oOpaboTka cypoBuHa. 3a
CHEUUAIN3UPAHUTE OPraHU3aluh HU3IBJIHUTEIN
OCHOBEH MOTHUB Ca HCU3IIOJI3BAHUTEC KBM JaJACH
MOMEHT IIPOU3BOJCTBEHH MOIIHOCTH U BB3MOXK-
HOCT 3a IBJITOCPOYHO OCHTYpSIBAHE Ha MPOH3-
BOACTBCHUA KaIlallUTCT.

Dpanuaiizunz mpexca

OpaHuaii3MHroBaTa Mpexa ce H3rpaxkiaa, 3a
Jla ce TOJ3BaT MPEeJUMCTBA OT M3BECTHH (aKTO-
pH, 3a J1a ce ChIiacyBaT M3BECTHU NPOIIECH, B
KOWTO Ce MOoJpakaBa Ha NOOpH, M3MHUTAHU JIPY-
rajie MPaKkTHKH. 3a HSIKOW OpraHW3aliHd € To-
CUT'YpHO Jia HHOBHpAT OHW3HEC Tpolieca upe3 3a-
KyIlyBaHE€ Ha HOBa TE€XHHKA W yCBOSBAaHETO Ha
paboTaTa c Hesl, HA HOBU TEXHOJIOTHUH, HOY-Xay,
cb3nanenu apyrazae. @panuaiizepsT [8, 117-118]
NpPEAOCTaBs 00OPYABAHETO W TEXHOJIOTHUTE CH.
JocTtaBs cypoBUHH, MaTepHaliv U morydadbpuka-
ti. OcurypsiBa penentypu u mHBEeHTap. [Ipo-
BeXJa MapKeTHHTa (BKJIIOYHTEIHO pEKIaMHA
MoJIKpena) U mojmnomara (paHdaii3omonyyarens
pHu U300pa Ha MMPOU3BOJICTBEHUTE U THPTOBCKH-
Te nmomenieHus. M3BbpiiBa o0yueHHe Ha Mepco-
HaJla 10 YCBOSIBAHE HA TEXHOJOTHSTA M YIPaB-
JIeHHeTo Ha JeiiHocTTa. OChIIECTBsIBA KOHTPOIA
BbpXy (panyaiizononyuarens. Opangaiizu [9,
18] (dppanuaiizononayyarensaT) mnojydyaBa JIMICH-
3WsITa J1a MPOoJaBa CTOKH, KaTo M3IIOJI3Ba THPTOB-
cKara Mapka u OuW3Hec-mojena Ha (ppaHUaiizepa.
Wzmnamia 10roBopeHUTE CyMH IO CPOKOBE 3a
MTOJI3BAHETO HA THPrOBCKAaTa MapKa M OomperenieH
MPOLIEHT OT mpoaxouTe. CrazBa HHCTPYKIIUUTE
u crnenudukanuure Ha ¢pandaiizonatensr. [lo-
Jara TPHXKHU 32 TOAIBP)KaHETO Ha ThProBCKaTa
MapKa B UMHIKa. Ta3u MpakThKa Ha penH)KeHe-
PHUHT Ha Tpolieca ce OMHUpa Ha UyKIHsl ONUT, Ha
TpEeHUpaHe MEepPCOoHala 3a YCBOSIBAHE Ha HOBOCT-
Ta. OpaHyaii3MHrOBUTE MPEXKHU CE OCHOBaBaT Ha
ydeHe u paboTa. 3amoyBa ¢ MIJIOTEH IPOSKT OT
HSKOJIKO OpPTaHH3allli €HTYCHACTH, 33 J1a MOXKE
Ja ce TecTBa (GpaHYad3UHTOBHAT MAKET Ha TpakK-
Tuka. [IppBOHAYATHO KOHIIEHTpAIUATA Ha yCH-
JHATa € TI0 Ch3/aBaHe Ha ycrnelleH GpaHyai3uH-
rOB MaKeT, KOMTO OCUTYpsIBA HA BCEKU YYACTHUK
pazHoobpaszam mpeauMctBa. Cliel ToBa Mpekara
3aro4Ba Ja pacTe W BPB3KUTE MEXIY y4aCTHH-

129

IUTE Ce yBEIIMYaBaT OT B3aMMOJCHCTBHETO C Op-
TaHHU3aIMH JOCTABYHUIIH.

Aymcopcunz mpesxca

ChbBpeMEHHUTE OpraHU3alldi BCE I0-9ECTO
peanm3upaT peMHKEHEPUHT Ha OU3HEC MPOIECH-
T€ CH 4pe3 NMPUIOKEHUE Ha ayTCOPCHHT. ,,AyT-
COPCHHI'BT MPEACTaBJIsABA MPEXBHPIJISHE Ha BbHT-
PEIIHO ToNpa3eNieHre WM IOApa3Je/ieHus Ha
MPEeNNpUsITHE U BCUYKH CBBP3aHU C HETO aKTHBU
KbM JIOCTABYMK Ha YCIYr'M, KOHTO Npejjara
OKa3BaHE Ha HSAKAaKBa ycllyra B PaMKHUTE Ha OI-
peneneHo Bpeme no JoroBopeHa ueHa” [14, 40].
Toli € KOMIUIEKCHO CTpaTeruyecko pelieHne
[12], HacodeHO KBM TMPECTPYKTypUpaHE OCH-
HOCTTa Ha OpraHU3aIuATa, MPEXBHPIISTHE HA OT-
JIeTHA (YHKIAW I TeJd OU3HEC MPOIECH BbP-
XY BBHIIHHU W3ITBJIHUTENH, 32 KOSTO UMa CKJIIO-
YeH JO0ToBOp. B mpakThkara mMbpPBOHAYAIIHO CE
ayTCOpCTBAT OOCTYXBAIlld TPOIIECH, CJE] TOBa
crioMaraTelTHi JeHHOCTH, a TIOHSKOra M 4acT OT
ocHoBHHUTe neiHocTH [28]. Ch3maBa ce ayTcop-
cuHTOBa Mpexa, [8, 125] oT TAcHOCHO crenua-
JIU3UPAHU U3IIBJIHUTEIN Ha JIEHHOCTH OT MPOIIe-
ca. OCHOBHHTE NPUHIUIN Ha ayTcopcuHra [14,
47]: ,,ia ce 3aHMMaBall ¢ TOBa, KOETO MOXKEI 1
yMeeln Hail-no0pe, mo-nodpe ot apyrure” u ,,Ja
MOpPBYBAII HAa JAPYTH TOBA, KOETO TE MPABST IO-
no0pe U Mo-eBTUHO™ € KIIFOYOB MPUHITUII 32 pea-
TU3aIUs Ha MEXIyOpraHU3aIliOHEH PEeWHKEeHe-
punr. I[pusnuuaneTo Ha pecypeu [13, 126-132]
Ha TACHOCHCIUAIM3UPAHU OpraHU3aIMH, KOWUTO
Beye ca ce JI0KaszajH Ha mas3apa, o0e3ledyaBa He-
00X0TMMOTO HUBO Ha KA4€CTBO Ha MPOAYKTHUTE U
ycanyrute. V3HacsHETO Ha OTACITHU (QYHKIUU U
Om3HeC MpoIecH W3BBH IPAHUIIUTE Ha OpraHm3a-
[UATa MIPeAroiara NpeJaBaHeTo Ha ayTCopCcepH-
T€ ¥ Ha OTTOBOPHOCTTA 32 TSIXHOTO HM3IBIHCHHUE,
KOETO IPH pa3yMHO NOCTPOsSBaHE Ha KOHTPOJA
3HaYMTEITHO CBhKpalllaBa W CHOTBETCTBAIIUTE
pasxoau. ChKpamaBaHeTo Ha Opos Ha TOJIpa3ie-
JICHUSTA HOCH ChC ce0€ CU ChKpalllaBaHe HA HH-
BaTa Ha YIpaBJIEHWE, palMOHATIM3AIMA Ha
CTPYKTypUTe Ha ymnpapieHue. V3non3Banero Ha
Hal-HOBUTE JOCTUXKCHHS B cepara Ha KOMYHH-
Kanuute W oOpaOoTkara Ha HMH(OpMALUATA, a
CBIIO TaKa ChBPEMEHHUTE CPEJICTBA Ha yIpaBlie-
HUE Ha OCHOBATa Ha KOMITIOTHPHH TEXHOJIOTHH, C
KOUTO pasmoiaraT ayTCOPCEpHTe, I03BOJISBA
3HAYMTEITHO JIa ce TMOHIKAT pazxoaute. Mexmy-
OpraHM3allMOHHUAT PEWH)KCHEPUHT 4pe3 Ch3Jla-
BaHE Ha ayTCOPCHHT MpEXa € KaTajau3aTtop Ha
JpB3Ka MPOMsHA, KOSTO HE MOXe aa ObJlie moc-
TUTHATa CaMOCTOSITENHO. JIOCTBITBT 10 WHTEIEK-
TyallHa COOCTBEHOCT, 10 Hal-moOpuTe orepa-
TUBHU TIPaKTUKH, 32 KOUTO OW OWIIO TPYIHO HITH



M3HCKBAIl0 MHOTO BpeMe Ja ce pa3paboTsaT B
paMKWTE Ha OpraHu3alusATa TOBHIIABa HHOBA-
TUBHUS KamalUTeT M YCKOpSABa Pa3BUTHETO Ha
MPOM3BOJACTBOTO 4pe3 AOMBJIHUTEIHH CHOCO0-
HOCTH, TIPEOCTaBEHH OT aoctapuuimre. L{smoc-
THUSI OM3HEC MPOIIEC CTaBa B IBTH MO-¢()EKTUBECH
[11, 208-212].

Aymcmagpunz mpesica

Outstaffing [34] - npuBnuuane Ha OTAETHH
BBHILIHHM CHEIHAINCTH 32 pealu3alus Ha MpoeK-
TH, KOUTO C€ PBKOBOAST OT BHTPELIHH CITyXKHTe-
qu. Ayrcraduarst [1, 288] ce u3noi3Ba 3a BbH-
LIEH WIA HAaeMEH NepcoHan (epcoHall Ha BHHII-
Ha OpraHu3alys) 3a pellaBaHe Ha MpoOJIeMuTe
Ha KaJpoBOTO oOe3leveHNe W MHTETpanusiTa Ha
HWHTCJICKTYaJIHHUA ITOTCHIIMAJ. HpI/I HaBJIN3aHC B
HOBHM TIPOM3BOJICTBEHU JECTHHAIIMHM OpraHu3a-
IUKTE ce COIILCKBAT C HOBU MPOOJIEMH, HIKOH OT
KOWTO CBBP3aHM C YOBCIIKUTE pecypcH. Bucoka
M3JIpEKKAa HAa TEpCOHaNa M TPOTEKIIMOHUCTKA
KaJIpoBa MOJUTHKA Ha TIPABUTEIICTBOTO Kapa Op-
raHU3alMUTE Aa OCBHUICCTBAT PCUHKXCHCPUHI Ha
mpoleca 1Mo YHpPaBICHHETO Ha YOBEIIKUTE CH
pecypcH, ¢ TPWIOKEHHE Ha ayTCTapUHTOBHSL
Mexanu3bM. Ch3aaBa ce ayTcTaQuHr Mpexa [8,
139] ot xoomepupaHe Ha TSICHOCIEIUATUZUPAHU
OpTaHM3alMH OCHIIECTBSIBAIIN O00E3MeYaBaHETO
Ha OpraHu3aIyiITa ¢ IepcoHal noj Ju3uHr. Usr-
PaKJaHETO Ha ayTCTa(QUHT MPEXKH € XapaKTEePHO
3a BCHMYKH KOPIIOPAIlMU HABJIHM3AIId HA PYCKHUSI
nazap [34].Upe3 outstaffing kommanuuTe, KOUTO
W3ION3BaT CTaHAAPTHO JAaHBYHO oOjaraHe B
Pyckarta ®enepanus [35] npexBepiAT CiyKuTE-
JUTe CH Ha Malku W cpenHm (staffing agency),
KOHUTO M3MOJI3BaT ONPOCTEHH JAaHBLHU U pean3u-
paT 3HaYUTEIHW WKOHOMHHU OT paznukute. Crie-
nuammupanute (staffing agency), mpemocTtaBsT
[0/ HaeM Ha OpPTaHM3ANHATA-KINEeHT KBaIH(U-
LUpaH CleNUaIN3upaH MEPCOHAN, NPU YCIOBHS
OTIpe/IeNIeHN B AOTOBOP. AYTCTa(UHT TOTOBOPHT
[0 CBOSITA CHUTHOCT € MHUCMEH JTOKYMEHT, KOUTO
YCTaHOBSIBA TIpaBaTa M 3aJbJDKCHUSITA Ha JIBETE
CTpaHU B paMKUTE Ha M3IBIHCHUETO HAa KOHK-
petHust ayrcradpuar mpoekt [10, 135-141].
JApacTH4HOTO MUHMMHU3UpaHE Ha Pa3XOAHTE 3a
MEepCOHaN, ONTHUMHU3ALMU HA Pa3XOAUTe 3a JaHb-
LM, IPUBIMYAaHETO HAa €BTHHA BHUCOKOCIIEI[HAIIH-
3upaHa pa0OTHAa pbKa 4pe3 ayTcTaduHr Mpexa
00arofeTeNICTBYBa  OpraHu3alysITa  KJIHUEHT.
[MomnomaraneTo OT roisiMaTa OpraHu3alys npe-
J0CTaBs AOCTHII 10 HOBH 3HAHHUA 3a YOBCIIKHUTEC
pECYpCH B BH3MOXKHOCT OT CbBMECTHO Ch3/1aBaHE
Ha YOBEIIKH KaruTai 3a CTaUHT areHIUUTe.
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Knvcmepua mpeosica

CepBpeMeEHHATa KOpHopalys Be4e He € B ChC-
TOSIHME [a TOAIbpXKa KOHKYPEHTHO HHUBO Ha
BCUYKHTE CH OW3Hec mpolecu. J[MHaAMHWKaTa u
TypOyJeHTHOCTTa Ha BBHHILIHATA CPEa M3UCKBAT
HETPEKbCHAT PEHH)KEHEPUHI Ha OHM3HEC Mpole-
cuTe 3a o0e3reuaBaHe Ha TAXHATA KOHKYPEHTOC-
nocoOHocT. OKasa ce, 4ye KIaCHUECKHUs] pEeUHKe-
HEpUHIOB IIOAXOJ 3a pPEHOBUpaHe Ha Ou3Hec
MpOLIECUTE IO BepuraTa Ha JgoOaBeHaTa CTOM-
HOCT OT €/IHa WJIM HAKOJIKO OpTaHM3alu{ 3aroy-
Ba Jla ce M3uepnBa. Bp3HMKHA HE0OXOANMOCTTA
OT PEMH)KEHEPUHT Ha MPOIIECUTE TI0 CH3AABAHETO
Ha 3HAHWE W HETOBOTO NPHUIIOKEHHE B OM3HEca.
KoHkypeHTOCcnocoOHOCTTa B CHBPEMHETO O3Ha-
yaBa IMOCTUTaHE HA CUHEPTU3bM B HHOBAaTHBHOTO
MpEeNnpoeKTHpaHe Ha Bepurara Ha CTOMHOCTTa —
WHOBAaTHBHU NPOAYKTH, IPEHApEkKAaHe HA HOBU-
T€ MPOLECH, NOIy4YaBaHe HA HOB opMar Ha Be-
purata Ha A00aBeHaTa CTOWHOCT M M3BHPIIBaHE
Ha peopranm3anud. HoBure peanHocTH opueH-
TUPAT KOPHOPALMHUTE KbM Ch3[1aBaHE U Pa3BUTHE
Ha KIIbCTepHU Mpexu. “‘Knwvcmep [6] e reorpad-
CKU CBBbp3aHa MpEXa OT CXOJAHH, B3aUMOOOBBHP-
3aHU WIN JONBJIBAIM CE KOHKYPEHTHU OpIaHU-
3allUM, C aKTUBHM KaHAIM 32 JEJIOBH B3aHMMOOT-
HOILIEHUS, KOMyHHMKAIUs U JUaJor, KOUTO MON3-
BaT o0Ia cHenuanu3upaHa HWHPpPacTPyKTypa,
na3apu Ha TpyJa ¥ YCIyTU U ca U3NPaBeHH Mpes
o0mmM BB3MOXKHOCTH 3a pas3BuTue. Kibcrepute
MpEJICTaBIsIBAT CJIOKHH CaMOOpPTaHM3MpAIlN Ce
cucremu™. llpumarar ce pasHooOpa3HH Mexa-
HU3MH Ha B3aumojeiicreue. CHHEprusiTa ot B3a-
MMOJICHCTBUETO B KIIbCTEpHATa Mpexka € Haco-
YeHa KbM IIOCTUIaHE Ha EBPUCTHYECH E(QEeKT.
VHOBaTHBEH PEHMH)KEHEPUHI, 3HAHUE, NIPEIIpH-
€Ma4yecTBO W KOHKYpPEHIMs ca KIIOYOBETE Ha
ycrnexa. OCHOBHHUS NPHUHLMII HA MpPEKOBHUS pe-
WH)XEHEPUHI IIpaBU TOBA, KOETO IpaBHII Haii-
Jno0pe 3armoyBa a OTCTHIIBA MSICTO HAa MPUHLIUIIA
ch3aBail 3HaHHME W peHoBHpail. MHTepec mpe-
JM3BHKBA NPAKTUKYBAHETO HA PEMH)XEHEPHHT B
pa3IMYHUTE eTanmd Ha JKU3HEHUS IUKBI [§, 32-
35] Ha KITBCTEpHATA MpEXa.

4. PeuH:KeHePUHI'bT B KM3HEHUS IMKBJ HA
KJIbCTEPHATA Mpeska

Kopnopanusta B3ema pemieHue 3a npuioxke-
HUE Ha MPEXOB PEHHEHEPHHI - CH3/1aBaHE Ha
WHAYCTPUATHHA 30HH, BKIIOYBAIIA MPEXH OT Op-
TaHW3al1H, Pa3BUBAIIHN ,,TBEPAU‘ . OU3HEC BPB3KH
1o Bepurara Ha goOaBeHara ctoifHocT. Crparte-
ruyeckaTa KOHIIETIHS € MPUJIoKEeHHe Ha masap-
HUS TOAXOJ - M3MOJ3BAHETO OT OpPTraHU3aLUUTE
Ha HECHBBPIICHCTBOTO Ha Ma3apa € W3TOYHMK Ha
KOHKYPEHTHH  npeauMcTBa. OpraHu3auuure



UMat JIOCTBIT 10 HEOOXOIAUMHUTE pECypcH, Te ca
HAJIMYHU, XOMOT'C€HHH M MOOWIIHH, MOTaT Jia ce
KYIAT OT BCEKH, KOWTO Cce MHTEpeCyBa — TOBA ca
CYpPOBHHH, CHOPBKCHUS, YCIYTH, JIUICH3H, KBa-
mudunupanud CbTpymaHUIHA. CTPEMEXBT € KbM
OCUTypsIBaHE Ha Ma3apHO MPOCTPAHCTBO, B KOETO
TE Jla ca eIUHCTBEHU C Hello, 32 KOETO KJIMEHTHT
e rotoB na miatd. [lapTHeopcTBara ca (oxycu-
paHu BBPXY ycIiexa.

Ipoexm 3a KOMOUHUPAH MPEICO8 PEUHICEeHe-
pune. Kopropanusata uzdupa UKOHOMHYECKATa
JICCTHHAIMSA B KOSTO 1€ Ch3llaBa KIIbCTEpHATA
Mpexara. M30upa NpHOPUTETHHUTE MPOIECH, KO-
UTO I U3MBIHSIBA M TE3W KOUTO INE Bh3jara.
OmnpenenstT ce OpraHU3alMOHHUTE POJH B Mpe-
xara [32, 33-36]: gunancosa komea - AUKOHOMH-
YeCKM CTaOWIHA OpraHu3alus rapaHTHpaIa
CTaOWIIHOCTTa Ha MpeXara; cmpoumenu Ha
Mpedicama - KOPTOpalusITa ¢ IOJKpernara Ha
JbprKaBa OOIUHM U OPraHU3aI[|K ¢ HECTOMaHCKa
nen (MHUIHATOPH HAa CTPATETHYECKH JHAjIor
MEXIy TOTCHIMATHH YICHOBE Ha IOJ00HA);
cb3oameny HA NOMeHyualy - OpraHu3aluy Io-
TEHIIMAHN TMapTHROPH 33 CHTPYIHHUUYECTBO B
Mpexara, eIy 4pe3 CHOCNsSHe Ha 3HaHUe,
pecypcH, KOMIIETEHTHOCT Jia MIOCTUTAT MO-100pH
pe3ynTaTH); Mpedicoe unkybamop - (GUHAHCOBA
UHCTUTYIMS U JPYTH JOCTaBUWIM HA WHBECTH-
[UOHEH KalUTal, MPEJOCTAaBSIIN PUCKOB KaIlu-
Taj. 3a BCEKM OW3HEC MpOLEC YTOUHSIBAa MeXa-
HU3MHTE HA B3aUMOJICHCTBHE U pa3paboTBa Mpo-
eKT 3a W3rpaKaaHe Ha KOMOWHHpAH MPEKOBH
Mozein. Mojena mpeicTaBisiBa ChYeTaBaHEe Ha
BEPTUKAIHA MHTETPALMs ¢ XOpU30HTaNHA. Bep-
THKaJHATa MHTErpaius ce GopMupa ¢ mpuioxe-
HHE Ha CyOKOHTPAKTHHS MEXaHH3bM 3a MPHBIIH-
YaHe Ha TJIABHU U3MBJIHHUTENN, KOUTO MPHUBIHYAT
CTCIUANN3UPAHU TTOIU3MBIHUTENN TI0 BH3IIOXKE-
HUSI OT BB3JIOKUTENA npouec. Hali-yecto mons-
BaHUTC MEXaHU3MH Ca ayTCOPCHHTOBUTE M ayTC-
TapuHroBUTe. XOPHU30HTATHATA HWHTETPAIHS Ce
MOCTHra Ype3 m3rpaxaane 00ocobsBaHe Ha IIeH-
TpoBe Oa3upaHu BbPXY pealu3alusiTa Ha CICIH-
(uvHUTEe MoroBopeHu oTHomeHUs. C BepTHKAI-
HaTa MHTErpalusi Ce OCHIIECTBSIBA Bb3JIAraHETO
Ha Tpoleca M JICHHOCTHTE, a Ype3 XOPU3OHTA-
HAaTa KOOMEPUPAHETO HA TSACHOCHEIMATH3UPAHO-
TO OCBINECTBSIBAHE HA JICHHOCTHTE OT TpoIlieca.
Cnopes onpeeneHUTe B POSKTa MEXaHU3MHU Ha
B3aUMOJICHCTBUE C TJIABHUTE W3MBIHUTEIN CE
0OpPMAT ayTCOPCHHTOBH, ayTCTa(h)UHTOBH, TO-
JIMHTOBH, (DPaHYaAM3MHTOBH MPEXH OT MAaJKH
opraHu3aiuu (GopMHpain MPoeKTa 3a KOMOH-
HUPaH MPEKOB PEUHKCHEPUHT.
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Peanuzayus na npoexma. Kopnopamusra ce
BB3M0J3Ba OT MOJKpenaTa Ha Jbp)KaBaTa IMpH
W3rpaXJaHeTO Ha KIbCTepHaTa MHQPACTPYKTY-
pa. OOMKHOBEHO TOBa C€ CBBpP3Ba C AaKTHBHO
ydacThe ¥ HachbpyaBaHEe Ha MyOJIMYHO-YACTHUTE
NapTHHOPCTBA M peajlM3upaHe Ha ChBMECTHH
MpoeKTH upe3 moakpena ot CTpykrypHuTe POH-
nose Ha EC. Cp3naBar ce Mpexa Ha 0aza my0-
JUYHO YacTHO HapTHBOPCTBO. Ha HammonamHo
PaBHHUIIE CE€ M3IPAXIAT EKCHEPTHU I'PYNH B Ch-
OTBETHUTE MMHHUCTEPCTBA, MMAIl{ POJII Ha KO-
opAMHHMpaIny 3BeHa. Ha MecTHO paBHHIIE crie-
LUagHU pabOTHU €KUIM HU3IIBJIHABAT KOOPAMHU-
pam@a posii U OCHUTYpsABaT IPEAOCTABIHETO Ha
yeayru. Crie OCTpOSIBAHETO Ha HMH(QPACTPYK-
Typara ce IpeMHHaBa KbM ThpPCEHE Ha OpraHu-
3aluM AapTHHOPH 3a IIOCTPOSIBAHETO HA NPOEKT-
HuTe Mpexu. OOMKHOBEHO ITbPBOHAYAIHOTO
NapTHHOPCTBO € C JOCTABYMIHU C OTPaHUYCHH
OpPraHU3allMOHHU BBH3MOXKHOCTH, KOMTO KOPIIO-
pauusATa NpUHYXJaBa J1a paboTIT B KOHKYPEHT-
Ha cpena. Bw3marat ce Haii-pocTuTe OH3HEC
IIPOLIECH, KOUTO HE ca ONpeleIAllH 3a KOHKY-
PEHTO CIIOCOOHOCTTA Ha TMPOTYKTHUTE.

Usrpaxkna ce GeHUMapKuMHT Mpeka (crenua-
nu3upaHa HMHQpacTpyKTypa): HHGPOPMALMOHEH
obmen (omepupaHe ¢ 6asu JaHHU C TOAPOOHA
nH(pOopMaIus 3a OpraHu3aluuTe U IpoduInTe HA
YCIYrUTe Ha BCUYKHM yYaCTHULM B MpeKaTa; Te-
KYIIH IOCENICHUS HA YYACTHUIUTE; HHTEPHET
CTpaHHMIIU 3a KIIbCTEpa; MECEUHH MH(OPMAIHOH-
HHU CHOOIIEHHUS 32 HOBOCTUTE B OTpachia U Mpe-
xarta); KBanpukanysa (aHaau3 Ha oOpasoBaTe-
HUTE MOTPEOHOCTH; OpraHU3UpaHe M MPOBEXKIA-
HE Ha MEPONpPHATHS 3a MOBUIIABAaHE HAa 00pazo-
BaHHETO M KBAJIM(PUKALUATA B MpPEKaTa; OpraHu-
3MpaHe Ha CIeNUATN3UpaHd TPOSBU M PaOOTHH
CEeMHHApHU KaTo MSICTO 32 KOHTAKTH U 0OMsiHa Ha
ONUT MEXIY YYaCTHULUTE B KIbCTEpa); TPaHC-
(dep Ha TeXHOIOTUH (OCUTYPSIBAT C€ BH3MOKHOC-
TH 3a IpUI00MBAHE HA JIMICH3HUU 32 UYKIH TeX-
HOJIOTWH); pa3paboTBaHe Ha OOydYaBam(yd TPOT-
paMM W TIPENOCTaBSHETO WM 3a MOJ3BAaHE OT
y4acTBallUTE B MpeKaTa MaJKd M CPEIHH Opra-
HU3AM{; WHULUUPAHE HA MPOEKTH 3a KOOIepu-
paHe MeXAy OpraHu3aluuTe ¢  Hay4HH-
Te/pa3BOMHNTE 3BEHA, 00pA30BATENHW HHCTHUTY-
LUK, MOJNOMaraHe Ha MHOBATUBHH IMPOEKTH 3a
CBhTPYAHHUYECTBO B Mpexara. MHumuupa ce Te-
XOJIOTUYHO YCHBBPIICHCTBAHE OT MaJIKUTE Opra-
HU3AIMM 32 JOCTUTaHE Ha W3MCKYyeMOTO PaBHU-
e Ha [IPOU3BOJACTBEHUTE cTaHaapTH. CTpemexa
€ Jla ce aJanTupaT U yChbBBPIICHCTBAT HAY4YEHO-
to. Haif-yecTo Tyk craBa qyma 3a ajanrtauus U
pEeKOMOMHAIMSI HA M3BECTHH HEIla C OTJE[ Bb-



BEX/IAaHE Ha HOBA IIPaKTHKa, MOJOOpsBaHE Ha
pabotarta B MpexaTa. KoHKypeHIMATa OATUKBA
KbM YCHBBPIICHCTBAHE U HAKOHM OT IIMPOKOCIIE-
OUATU3UPAHUTE MaJKH OpraHU3aluy yCIsiBaT Aa
ce TpaHCOpPMHUpPAT B CPEAHOCHELHUAIUIUPAHH.
OcpbliecTBsBaT MO-TSICHO CHTPYAHUYECTBO C
TJIABHUS BB3JIOKHUTEN B OOCIY>KBAaHETO Ha KOp-
nopanusTa. Y ChbBbPIICHCTBAHUAT MaTbK OU3HEC
BHACsl ITbPBHUTE MOJIOOpEHHsS BHB BepHrara Ha
CTOMHOCTTA 3a KOPIIOpaLHKsITa.

B nponeca Ha B3aumopenHcTBHE KOpHOpaLUs-
Ta CTUMYJIHpPAa MOJICPHHU3AIMS HAa TEXHOJIOTHUATA
W CTaHAAapTH3aLusl Ha KaueCBOTO B MajKara op-
ranuzanusi. Cb3maBaT ce MHOBATHMBHU MAJIKH Op-
raHu3ali 32 OOCITy)KBaHE Ha TEXHOJIOTHYHO
CJIO’KHU TPOU3BOJICTBA.

Passumue na knivcmepa-mpescume na sHanu-
emo:

ChIIeCTBEHO 32 MPEKOBHS PEUHKEHEPHHT €
Jla ce OTTOBOPH Ha BBIIPOCUTE: KAKBO OpraHU3a-
LUOHHO YCTPOMCTBO MOJAKpeNs IpoLecuTe Ha
yueHe, Ch3/laBaHe, NpUA0OWBaHE, YCBOSIBAaHE,
CHOJeNsHE HA 3HaHWE, NPEBPbILAHE HA 3HAHUETO
OT eIuH BUJ B APYT; MO KaKbB HAUWH OpraHu3a-
IUUTE B MpEXKara W EKWIUTe Morar na Obaar
NproOIIeHU KbM Te3H MPOoIiecH, KakBU (GpopMHu Ha
pabora mie chAEHCTBAT B Ta3d HACOKA, KaKBa
MOJKpersia WHPpacTpykTypa TpsOBa ma ce
cp3nage. CTpaTernueckaTa KOHLEHIHS € OpHUeH-
Tanusl KbM KiTtodoBuTe pecypeu [29]. He moxe
Jla ce MOCTUTHE TPaeH YCIEX, aKO BCUYKH MMaT
JOCTBII 10 CBHIIUTE pecypcH. MaBa MomeHTa Ko-
rato 3aBOIOBAaHWUTE MpPEJUMCTBA Ie Morar Ja
ObmaT atakyBaHu. [IpemumcTBO Morar ma ObaaT
pecypcH, KOUTO He ca OOMOAOCThITHH, KOUTO ca
XETEPOTEHHH M HE ca MOOMJIHHM - KIIOYOBH KOM-
NETEeHTHOCTH, KOUTO TPYAHO C€ UMHUTHPAT U CE
M3I0JI3BAT 33 MHOBALIUS — YOBEIIKHS U COLUAJICH
kanuTan [29]. YcTpoHCTBOTO Ha KI'CTEpa ce
¢doxycupa BBPXY Cb3IaBaHe Ha WHOBAaTHBHU
IPAaKTUKW U CTUMYJMpaHe Ha IpearnpueMayec-
kus nyx. [IpemuHaBa ce KbM MpPEXH 3a Ch3/1aBa-
HE Ha 3HaHHWE. YCTaHOBSBAT C€ KIOYOBUTE POJIH
3a ycrexa U M ce ThPCAT YyJacTHHLHU ¢ HE00Xo-
quMmuTe Kadectsa [32, 37-40]:

* [IpooyKTOB/TEXHOJIOTHYEH IIAMIIMOH - BH-
COKOTEXHOJIOTUYHU OpraHU3allMM, KOUTO HE ca-
MO Ca Ch3AaJIM BOJCIIU B TEXHOJOIMYHO OTHO-
LICHUE MPOAYKTH WM TEXHOJOTHH, HO U Ca Ch3-
JIaTy TIOTEHIINAN 332 HEMPEKbCHATO Pa3BUTHE;

* [lamer - cpOupamy U KiIacupuIUpamy u
pasnpocTpaHsBalld 3HAHUETO, YHHUBEPCUTETH,
WM CHEUHANTHO Ch3AaJIeHH HEHTPOBE KOUTO WI-
pasTt ponsAra Ha cBoeoOpa3Ha ImaMeT U ca U3rpa-
JIVITH MEXaHU3BM 32 CBOEBPEMEHHOTO HAMHUPAHE,
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W3BIIMYAHE OT HEs Ha 3HaHWE, KaTo TyK ce pabo-
TH ¥ ¢ UMIUTULIUTHOTO, EKCIIEPTHO 3HAHHUE;

* OTKpuBaTeN - HAYYHOM3CIIEIOBATEIICKU Ja-
O6oparopuu, paboTely Ha TpaHHIIATA ,,A3BECTHO
— HEU3BECTHO™ B HAyKaTa;

» CouuaneH UHOBATOP — TOBA € HOBOTO CXBa-
IIaHe 3a MpeArnpHeMada KaTo MHOBATOpP, KOWTO
“Ma HIOX KbM HOBHUTE COIMAIHU MPAKTHKH M
njes Kak Te J1a ce ,,[IpoKapar™ Ha HOBO MSCTO.

» TBoperyBHenpUTEN - UHOBATHBHU OpTaHU-
3alyuu, YMUTO CHTPYAHUIIU U 3B€HA UMAT KOMIIC-
TEHTHOCTH B pa3BOWHATa JIEHHOCT — Ch3J]aBaHETO
Ha NPUITIO0KUMHU B IMTPOU3BOJACTBOTO IIPOTOTHUIIH,

» CnoHcop, OHOp - OAKpeIsIa ¢ GuHAHCO-
BH CpEJCTBa WHOBATHWBHATa JIEHHOCT Ha APYTH
OpTraHM3aINN;

* X6 opranmsanus [17, 40-51] — pasmpene-
JUTEN Ha PECYPCH, CBBP3Ba B ISUI0, JUPHKHPA,
0COOCHO TIPH MPEXHUTE, MPAKTUKYBAIIHA OTBOpE-
Ha MHOBaNus,

» CpaTeruueck HEHTHD - JUAEp B ChOHpaHe
Ha pPa3NpbCHATUTE PECYPCH, 3a Ja Ce H3BJeUe
CTOMHOCT OT MpE¥KaTa;

* PasnmpocTpaHuTen Ha HAydyeHUTE ypOLU -
OpTaHM3AINU C OIUT, C aBTOPUTET Ha KOMIIETEH-
THOCTTA CH.

B3aumogeiictBuero ce pa3BuBa BbB cdepaTa
Ha Hay4yHOM3CJIeNoBaTelcKaTa M pa3BoiHaTa
JeiHoct. ['onsiMata opraHuzaiys Haco4Ba TsC-
HOCHCIUATN3UPAHUTE MAJIKU OPTaHU3AlUA KbM
MPWIOXKEHUETO Ha WHOBAaTHUBHH TEXHOJOTHUU
Ype3 UHBECTHIINU B CbBMECTHU MpoekTh. Ch3na-
BaT ce€ MpEeXH Ha MyOIMIHO-YACTHUTE MapT-
HBOPCTBA 3a W3rpaxkJlaHe Ha HAayYHOM3CIIEI0Ba-
TEJICKH IIeHTpoBe. B TAX ce maBa Bb3MOXHOCT Ha
YacTHaTa MHWIMATHBAa W TOTOBHOCTTa HAa YHH-
BEPCUTETUTE Ja CTUMYyNHpaT mox (opmara Ha
MaTEHTH C TO-MaJIka WU IMO-TOJIsIMa CIOXHOCT,
THPTOBCKaTa €KCIUIOATAIMs HAa TEXHOJOTHUTE U
Ha pe3yATaTUTe OT U3CIEAOBATEICKUTE NEHHOC-
TH, U3BHPIIBAHU B YHUBEPCHTETCKUTE J1abopaTo-
pun. HSB’BpIHBaHe Ha CBBMCCTHU NPOMHIIICHU
U3CJICABAHUA - NPCAKOHKYPECHTHO H3CJICABAHEC B
o0l MHTEpeC Ha MPEANPHUITHS OT €AWH OpaHII
WM OT €/IHa TEeXHOJIOTHYHA 00JsiacT. 3a Ta3u memn
OpraHM3allMiTe ce O0eNWHSBAT B PaMKHUTE Ha
Acommanus 3a wu3cienBaHe, JAcpuHHpaT Ha
OpaHIIOBO paBHHUINE OOIIM H3CIEIOBATEICKH
NOTPEeOHOCTH, KOUTO C€ Bh3JaraT 3a peau3alus
Ha W3CIIEeNOBATENICKA MHCTUTYIMH. OpraHu3aiu-
WTE CaMU OMPEJENAT U3CJIEA0BATEICKUTE HHCTH-
TYOUU U BB3JIOBUTEC BLIIPOCHU HA HU3CIICABAHUATA.
HpI/I M3IMIBJIHCHUETO HA OTIACIHUTEC MNPOCKTU OC-
HOBHA pOJIS UTpasT MPEeIUMHO YHHBEPCUTETUTE
1 OOIIECTBEHU MPUIOKHOU3CIIEIOBATEIICKH HHC-



TUTYTH. YYacTHETO B H3CJIEIOBATEJICKUTE IPO-
€KTH Ha IPEeACTaBUTEIM Ha INPOMHILIEHOCTTA
MO3BOJISIBA PaHHUS TpaHC(ep Ha 3HAHHUATA B OT-
JENHUTE OpraHu3aiuuu. B Hail-moOpus ciryuait
U3CJIEZIOBATENICKUTE AEWHOCTH U BHEAPSIBAHETO
Ha pe3yJlTaTUTe C€ WU3BBPIIBAT €AHOBPEMEHHO.
Cp3aBaT ce JKOMHT BEHUBP MPEXH 3a pealu-
3a1Mg Ha CbBMECTHU HAYYHOTIPUIIOKHH MTPOEKTH.

3aKkIoueHmne.

B mHOBaTMBHaTa Mpexa OpTraHW3alMUTE Ce
BKIIIOYBAT TOOPOBOJIHO, KaTO BCEKH Ce€ Ha/sABa Ja
CIieYeNH OT yJacTueTo cu. Hamuumero Ha ,,qupu-
TeHT” yCKOpsiBa pe3yliTaTa, HEOOXOAUMH ca pell,
MSICTO W BpEeMe 3a MpEeJCTaBsiHE Ha MEXIUHHHU
pe3ynrati, GopMu Ha KOOPAWHAIUS, PEIICHUE
KaKBO, KaK W KOW I MPOABIDKUA Ja paboTH |
KaKBO Ja ObJie U30CTaBEHO, Ch3/aBaHe Ha edeK-
TUBHU OOPAaTHU BPB3KHU 32 OBP3U KOPEKIIUHU MPHU
HEOYaKBaHU Pa3BUTHS, 33 OlLEHKA HA IMOCTHTHA-
TOTO. C’[)BpeMeHHI/ITe KOMYHHKAIIMOHHHU MPECKHU
YJIECHABAT Ch3JaBaHETO U paboTaTa B MHOBATHB-
Ha Mpexa. B Hes xopaTa ce y4yaT euH OT JpyT,
rmomaraT CH, MOJAKpEIsi ce Obp30TO pa3BUTHE HA
JaJicHa MJesl, TSCTBAHETO M, BB3MOXKHHU ca 00-
paTHU BPB3KKM U CBOCBPEMCHHA OILICHKAa OTBLH,
HaMUPAT Ce€ MAPTHBOPH, C KOUTO CE€ OCHIIECTBSIBA
KOMYHHUKAIIUS — CIIOACISHETO Ha HJEsATa BOJH JI0
I/I36PICTpHHeTO Hu, J0 1osdBaTa Ha HOBHU TJICOAHHU
TOYKH, JI0 TIPOsiBa Ha espucmuuer eghekm. Cb3-
JlaBaT Ce HAyYHOM3CIIEOBATEICKH IICHTPOBE 3a
pa3paboTKa, U3MUTAHUE U BHBEXKIaHE HA MHOBA-
nuu. ToBa mpemocTaBsi BR3MOXKHOCTTAa Ha THC-
HOCTICTIHATM3UPaHNUTE MAJIKH OPTaHM3aINHU Jla Ce
HWHOBUpAT MNOCTOAHHO. Bucoko TexHOTOrH4HUS
MaJI'bK OM3HEC 3aI04Ba J1a Ch3/AaBa IMIHUPOK CICK-
THP OT MPOAYKTH B YCIIOBUSATA Ha nudepeHmma-
Ul U MHIUBUAYyAIH3alKs Ha MOTPEOUTEICKOTO
ThpceHe. ToBa mpoMeHst cTpareruueckus (Gpokyc
Ha KOPIOpauuTe KbM Pa3paOdOTBAaHETO W TPO-
H3BOJICTBOTO HA Hail-MacoOBUTE BB3JIU U JAETaili,
a MAJIKUTC MM HMHOBATUBHHU NAPTHHBOPU I'M IPHU-
JaraT B MPOW3BOJACTBO HAa TEXHUYECKH CIIOXKHH,
mudepeHupann npoayktu. Kopropamusita Bb3-
nara paboTara B YCIOBHS Ha BHCOK PHUCK, CBBP-
3aHa CbC CBH3JAaBaHETO WM pa3padOTBaHETO Ha
MIPUHIIAITHO HOBH MPOJYKTH U YCIYTH, KaTO CH
Ch37]aBa MPEXKH OT OPraHHU3AIUY TTOTPEOUTEIH.
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BLBenenue

B mgHemHO Bpeme no0aBeHaTa CTOWHOCT H
KOHKYPCHTHHUTC MPEANMCTBA BbB BCE IMO-BHCOKa
CTETeH ce 00yCaBsT OT KOJIMYECTBOTO U Kayec-
TBOTO Ha 3HaHWeTo. VHpopManusiTa 1 3HAHUETO
Ce pa3npoCTPaHsABAT MHOTO MO- OBP30, OTKOJIKO-
TO B MUHaJIOTO. basupaHuTe Ha TAX KOHKYPEHT-
HHU MPEJUMCTBA C€ pa3MHUBAT 3a W3KIHOUHUTEIHO
KpaTko BpeMe. M3uCKBaHETO € HEelpeKbCcHATo Ja
CC IeHEpUupaT U BHEApPABAT HOBU HUJCHU B IIPOU3-
BOJICTBEH U B OPIaHU3AI[IOHEH aCIIeKT.

HN3noxkenne

1. Mopena Ha CTOHHOCTHATA BepUra

Mooen na cmounocmuama eepuea - M. Ilop-
mwvp [37]. Copen M. TlopThp AeliHOCTHTE H3-
BBPILIBAHU B OpraHU3auusiTa J00aBsST CTOHHOCT
KBbM yCIIyraTa ¥ MpPOIyKTHTE, MPOU3BEKIAAHN OT
Hesl. AKO Te3W JEWHOCTH Ce€ YIpaBisgBaT KOMIIe-
TEHTHO, Cbh3JlajiecHaTa CTOMHOCT TpsiOBa Aa Hal-
BHIIaBa Pa3XOJUTE 3a TAXHOTO YIPABIEHUE, TO-
eCT Ja Ce TONy4YHd KOHKYPEHTHO IPEIUMCTBO.
Bepurara Ha cToMHOCTTa € BepUra oT JEHHOCTH,
MO0 KOSITO MPOAYKTUTE MPEMHUHABAT IMOCIEN0BA-
TETHO, KaTO ClIeJ] BCSKa NEHHOCT MOBHIIABAT
croiiHocTTa cu. [loTpeburenckata CTOWHOCT e
cyMaTa, KOSTO TMOTpeOUTENWTE ca TOTOBH Ja
IUIATAT 32 Ipeyiaranusg npoaykT. LleHHocTTa Ha
IPOAYKTa 3a KyllyBada ce€ H3MepBa C OOImHuA
0o0eM TMOCTBIUICHHUS, HW3pa3eHH KaTo Ia3apHa
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CTOMHOCT Ha MPOJIYKTUTE, KOUTO KOMITAHUATA € B
cbcrosiHUE Aa mnpozgane. CTpemexka € masapHaTa
CTOMHOCT Ha MPOAYKTHUTE Aa MPEBHIIABA Pa3Xo-
JIUTE 3a MPOM3BOJCTBOTO UM. Becuuku neitHocTr
Ha opraHuzanuara ce aAudepeHIupaT Ha OCHOB-
HU U crioMararesiHd. OCHOBHUTE JCHHOCTH ca 110
OM3Hec mpolieca, a crioMaraTeJTHuTe ca QYHKIHU-
OHATHHU JIEHHOCTH, IO3BOJISBAIIM M ChJICHCTBA-
LM B OCBIIECTBSIBAHETO Ha OCHOBHHTE. Pasrpa-
HUYABAaHETO Ha JICHHOCTUTE Ce M3BBpIIBA Ha Oa-
3a pa3xoJAuTe, WIH OT IVIeJHa TOYKa Ha KJIMEHTa.
[IpoexTupanero Ha Bepurara Ha CTOWHOCTTa
MOJKE Ja c€ M3BBPIIM 10 MOCOKa Ha pa3paboTBa-
HE Ha MPOJAYKTa WU B oOpaTHa mocoka. llenta
Ha aHAJTU3bT HA BepHUrata Ha CTOMHOCTTA € Ja ce
YCTAHOBU KaK Pa3INYHUTE PECYpCH M CHOCOO-
HOCTH Ha OpraHH3aIiiITa, CBbP3aHU B €HA CHC-
Tema (OpMUPAT KOHKYPEHTHOTO ¥ MPEAUMCTBO.
AHanmu3bpT ce 0a3upa Ha HIKOJKO merona [12,
28-29]: ananu3 Ha rioOajHaTa BepuUra Ha CTOM-
HOCTTa, aHAJIM3 Ha MHIWKATOPUTE 3a pa3xoi U
CTOMHOCT M aHaJN3 Ha BPB3KHUTE BBbB BEpHUraTa
Ha CTOHHOCTTa. MonenbT Ha CTOMHOCTHaTa Be-
pura e moje3Ho CPeACTBO 3a ONpenessiHe Ha OC-
HOBHUTE KOMIIETEHIIMM Ha OpraHu3alusITa u
JIEHHOCTUTE, B KOUTO TSI MOKE Jja TIOCTUTHE KOH-
KYpPEeHTHO NPEANMCTBO, KakTo ciensa [16]: me-
HOBO TPEIMMCTBO - 4pe3 Mo-Ao0po pa3dupaHe
Ha pa3XOAWTE W CBUBAHETO UM B Ch3JaBalllUTE
CTOMHOCT JeiiHOoCcTH M AudepeHuuanus - 4pes
(doxycupaHe BbpPXY Te3U AECHHOCTH, KOUTO ca
CBBpP3aHM C OCHOBHHUTE KOMIIETEHILMH C IIEJ IO-


https://bg.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
https://bg.wikipedia.org/w/index.php?title=%D0%94%D0%BE%D0%B1%D0%B0%D0%B2%D0%B5%D0%BD%D0%B0_%D1%81%D1%82%D0%BE%D0%B9%D0%BD%D0%BE%D1%81%D1%82&action=edit&redlink=1
https://bg.wikipedia.org/w/index.php?title=%D0%94%D0%BE%D0%B1%D0%B0%D0%B2%D0%B5%D0%BD%D0%B0_%D1%81%D1%82%D0%BE%D0%B9%D0%BD%D0%BE%D1%81%D1%82&action=edit&redlink=1

IOOPOTO UM H3BBPIIBAaHE B CPABHEHHE C KOHKY-
penTuTe. M3TOYHUK HAa KOHKYPEHTHHU MPEANMCT-
Ba ca pPa3IMYMiATa MEXIY BEpUTHTE HAa CTOM-
HOCTTa Ha KOHKYpeHTUTe. MoAenbT Ha CTOHHOC-
THaTa BepUra MOXeE Jla ce Pas3riexaa KaTo eIHO
OT JIBeTe€ WM3MEpEeHHs 332 MaKCHMaJTHO YBelnde-
HHUE Ha CBh3/IaBAaHETO Ha CTOMHOCT BBB OpraHu3a-
nuuTe. J[pyroro usmepeHue e mpuBIEKaTEITHOCT-
Ta Ha Ta3apa/oTpachiia, 3a KOETO Ce H3I0JI3Ba
npyr mozaen Ha IlopTep — MozensT Ha merTe
KOHKYpeHTHH cuiu [36, 1139-1154].

2. IpuwioxeHne Ha Mojaesa HA CTOMHOCT-
HATA BepuUra B OPraHU3AIHOHHHUTE
MpesKH.

Cmotinocmuama eepuea npu ¢opmuparemo u
DYHKYUOHUPpAHEMO HA Op2aHU3AYUOHHU MPEXNCU.
B mMogena 3a croiiHocTHata Bepura Ha M. Ilop-
THP TEXHOJOTHYHOTO Da3BUTHE CE€ pas3riexna
KaTo JAOIBJHHUTENHA JelHOoCcT. ChBpEeMEHHATa
NEHCTBUTEIHOCT IIOCTaBU CEpPUO3HO YAapeHue
BbpPXYy TEXHOJOTMYHOTO pa3Butue. Bce mo-
OKeCTO4YeHaTa KOHKypeHTHara Oopba Haiara
KOpIiopanyaTa 1a pa3BuBa TEXHOJIOIMYHO BCHY-
KM JEHHOCTH II0 Bepurara Ha CTOMHocTTa. Tex-
HOJIOTUYHOTO 3aXpaHBaHE Ha JEHHOCTUTE OT
OW3HeC MPOIeCHUTEe CTaHa HETIOCWIIHA 3ajadva 3a
HEs. CI/ITyaHI/DITa B KOATO H3IIaZia KOopIriopanuara
oopMmst Tpu Bupa IEHHOCTH — WHOBHpAHH, 00-
HOBEHH W TEXHOJOTMYHO oOcTapeld. Bb3HHKBa
HCO6XOI[I/IMOCT OT HMHOBATHUBHHU TCXHOJIOTHH 3a
TEXHOJIOTUYHO HN30CTaBaIlIUTC HeﬁHOCTH - TEX-
HOJIOTWYHHS TpaHchep KbM Kopropanusara. OT
IpyTa cTpaHa WMa Bb3MOXKHOCT 32 M3HOC Ha TeX-
HOJIOTUHM OT KOpIiopanuAaTa Ha HAKOW MHOBHPAHU
NEHHOCTH - TEXHOJIOTUYEH TpaHC(ep U3BBH KOP-
nmoparusiTa. KirtouoBara KOMIETEHIMS Ha KO-
rmopaiusTa CcTaBa TEXHOJOIMYHHUS TpaHcdep.
[Ipu TexHONMOTHYHMS TpaHChEp HABBTPE KOPIIO-
pamusTa ch3aBa Mpexa OT MapTHROPCKU Opra-
HHU3AIIUM KaTo II0JI3BA pPa3jIMdYHU MEXaHU3MH —
AyTCOPCUHT 3a M3BBPIIBAaHE Ha BHCOKOTEXHOJIO-
TUYHU JAEWHOCTH, J)KOMHT BEHUYBP 32 OCBIIECT-
BSIBaHE HA ChBMECTEH OCHUMAPKHHTI C 1I€] YCBO-
sIBaHC Ha KOHKYPCHTHaA TEXHOJIOTUA U APYTU. 3a
TEXHOJIOTHUEH TpaHchep HaBbH C€ I0JI3Ba
(paHuaiizuHT, CyOKOHTpakTHHT U npyru. Kop-
rmopanusaTa CM Cbh3/laBa NMapTHBOPH — KIIMEHTH,
OpraHM3aly KOWTO IUIAIAT 33 MOJTy4YeHaTa TeX-
Hosorus. CbC ch3AazeHaTa Mpeka OT OpraHu3a-
UM 9pe3 TEXHOJIOTHYHUS TpaHcdep KOpropaiu-
sATa pa3BUBa CTOMHOCTHATa CH BE€puUra u yBCIIU-
YaBa KOHKYPEHTHATA CH MOIII,

Cmoiinocmnama eepuea npu pazeumuemo Ha
K1vcmepume (MHOBAIMOHEH KibcTep). MHOBa-
[MUTE ca KIIOYHT 32 MKOHOMHYECKHS PaCTeX,
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KOHKYPEHTOCIIOCOOHOCTTa M COITHATHOTO OJ1aro-
cocrosaHre B XXI Bek. Kamamurera Ha enuH
KIIBCTEP Ja peaju3vupa WHOBAIUU € KPUTHYEH
(akTop 3a BCEKM OM3HEC OCHOBaBalll Ce€ HAa WH-
TEH3WBHO 3HaHWe. HHoBallMOHHATa JEHHOCT
W3WCKBa 3HAYMTEJICH MHTEIEKTYyaleH, (prmHaHCOB
U opranuzaiuoneH pecypc. Kopnopanuure yce-
Iar, 4e MoJeTo Ha HHOBalMUTe € 0cCoOeHO mepc-
MEKTUBHO 3a pa3felissHe Ha Pa3XoAHTe U 3a KOOo-
nepupane. Koonepupaneto 3a peaiu3upane Ha
W3CIICIOBATEIICKH U Pa3BOMHU MPOEKTU € KAKTO
,,BBTPEIIIHO B Mpexara, Taka U ,,BbHIIHO — C
Ipyru cromancku cyoektu. IlomsBa ce JHKOWHT
BeHYbpHaTa (POpMa, KaKTO M MHKYOATOpDHU Me-
XaHU3MU 32 WHUIMAPAHE Ha CHBMECTHO IIPEI-
puemadecTBo. KirtouoBnTe KOMIETEHIINH TEHE-
pUpaHe Ha 3HAHWE M TEXHOJOTHYEH TpaHchep ce
OCHOBaBaT Ha KOOIIEPHPaHHW Hayalla U CHHEePTHs
3a TIoNTydaBaHe Ha eBpUCTUYHH edexTu. HoBa-
TUBHUTC TCXHOJOI'MHM BCYC KAYCCTBCHO TpPAHC-
(dopMupaT Bepurara Ha CTOWHOCTTA - MOJy4aBaT
ce WHOBATHBHU MPOIYKTH, Ch3/laBa c€ HOBO ThP-
CeHe, HOBM MMOTpeOuTenu, HOB masap. Kiubcrep-
HaTa (hopMa Ha OpraHu3alus Ha MHOBAIMOHHATA
JIEHHOCT Ch3/1aBa ChBMECTEH WHOBAIMOHEH IIPO-
nykT. Karo ce mma mpenBui, 4e MapTHHOPUTE
Morar ja ObJaT W KOHKYPEHTH Ha Maszapa, oc-
HOBHA XapaKTEpHCTHKA Ha TPOIYKTa €, 4€ TOH
He TpsOBa Ja MpenocTaBs Ha HUKOHM OT ydacTBa-
LIUTE KOHKYPEHTHU npeauMcTsa. Huto enHa or
opraHmu3alnuuTe He OHBa J1a MMoJydaBa MpeIuMCT-
BO TIpeJl Ipyra B OOIIUS MPOEKT U MOJYUYCHHS B
pe3ynTaT Ha KOONEPUPAHETO ChBMECTEH WHOBA-
THBEH NPOAYKT. BcHuky nosrydyaBaTt npeIuMCTBO
M0 OTHOIIEHHWE Ha KOHKYPEHTH M3BBH MpekKaTa.
OT M3KITIOYHTENHA BaXXHOCT € MPEBAPUTEITHOTO
ChIVIACYBAHE U JIOTOBOPEHOCT MEXIY OpTraHm3a-
OUUTC 110 BCUYKHU HpO6HeMI/I, CBBbpP3aHU C MHTC-
JIEKTyajHaTa COOCTBEHOCT BBPXY INPOAYKTa U
HAaYMHUTE 332 HETOBOTO PAa3MpPOCTpaHSIBaHE II0
MpeKaTa Ha 00IIOTO PErHOHATHO HKOHOMUYECKO
MPOCTPAHCTBO. THOBAIIMOHHUST KIBCTEP Ch3la-
Ba OJarompusATHU MPEIIOCTAaBKH 32 aKTHBU3HPA-
HE Ha ChIIECTBEHUTE (PAKTOPH HA KOHKYPEHTOC-
MOCOOHOCTTa — TMOJTOTOBKA, KBaIM(UKAIUI U
MOOWITHOCT Ha KaJlpuTe, €PEKTUBHO M3IOJI3BAHE
Ha 00OpyIBaHETO 3a W3CIEABAHWSA, OOMEH Ha
I/IH(i)OpMaIII/IH 1 MHOBATHBHU TCXHOJIOTHH.
3. Mooepnume npakmuxu u 3HaHUEMO

Konyenyusama 3a unosayuonnume cucmemu -
CIIOpel Hesl TIPOIIeCUTE Ha TeHEepUpaHe Ha HOBH
TEXHOJIOTUH, M3IOJ3BAHETO HA HOY-Xay U pasii-
POCTpaHEHHUETO HAa WHOBALMUTE HE Ca JIMHCUHH,
a WHTepaKkTUBHU. Vmen 3a WHOBaIMK MoOTaT Ja
BB3HMKHAT Ha BCEKH €Tall OT U3CJIEeIBAHETO, pa3-



BUTHETO Ha IIPOAYKTa, IPOU3BOACTBOTO U Map-
KEeTHUHra U Ja Ce NMPOBOKHPAT OT MHOIO M pas-
nuyHu u3togHui [3, 8-9]. Heobxoaumo e kom-
TUIEKCHO OOBBP3BaHE HAa TEXHOJOTWYHHUTE IIpe-
JUMCTBA CBbC CBHBPEMEHHH OpraHH3alMOHHU
MpakTUKH, (PMHAHCHpaHE, MAPKETHHT W 00pazo-
BaHue. [lapanenHo ce mpuiara ¥ MHTErpHpaHa
MOJIMTUKA B 00JIACTTAa HA MHOBALIMUTE C ydacTHue-
TO Ha pelnulia 3auHTEepecoBaHu cTpaHu. Ennata
JMHUS Ha TOJAKpENa € HacoueHa KbM CTHUMYJIH-
paHe y4YacTHETO Ha BHUCOKOKBAIM(HUIMPAHU H
TAJIAHTJIUBH CIIELUAIUCTU B U3CIIEIOBATEICKUTE
KOJIEKTUBH, a Apyrara OT pa3paboTeHUTE MpaBH-
TEJICTBEHH TOJHUTUKY - HAIMOHAIHUTE PaMKH 3a
MOJKpena Ha WHOBATUBHUA OW3HEC, JAHBYHUTE
MHULMATHBU 32 Hay4YHOM3CIEeIOBaTelCcKaTa H
pa3BoOiHA JEHHOCT U CTUMYJIMpaIla HOpMaTUBHA
0a3a 3a pa3kpuBaHe Ha HOBU DPaOOTHH MecCTa.
PemraBaia posis uMa B3aMMOAECHCTBUETO HA Ipa-
BUTEJICTBOTO C aKaJeMUYHATa U UH]TyCTpUATHATA
OOMIHOCT 32 M3rpaXkIaHe KyJITypa Ha ChTPYIHH-
YEeCTBO IO IOBOJ I'€HEPUPAHETO Ha 3HAHUE H
KOMEpCHAIM3UPAHETO HA WHOBAaTHBHUTE TEXHO-
JIOTHH.

Mooen 3a eenepupane na 3sHanue U MExHOA0-
euuen mpaucgep ,, Triple Helix” (Tpouna cnu-
pana) - XapakTepusupa ce ¢ TICHO ChbTPYAHNYeC-
TBO W TIPUINOKPHBAHE MEXIy YHHBEPCUTETHTE,
NPOMMIUIEHOCTTa M TPAaBUTEIICTBOTO (TpHUTE
cnupanu) [24, 111-123]. Tozu moxmen odopms
WHPpacTpyKTypaTa Ha 3HAHUETO, B KOSTO Ce
Ch3/1aBa MHOBALMATA OCPEACTBOM MHTEPAKTHB-
Ha pa0oTa B Mpexa MEXIY pa3iIuyHH OpraHu3a-
UM, JbPKaBHU, HAyYHOU3CIIEAOBaTEICKH J1abo-
paropuy/areHunu/akaleMUuHl  U3CJIe10BaTelIC-
ku exunu. C ,,HapacTBaLIOTO MPHUIIOKPUBAHE HA
KOMYHHKAIIUW, MPEXH M OPraHU3alud MEXIy
crvpanuTe” Mojena ce pa3BHBa B WHOBAaTHBHA
KOMITJIEKCHAa CHUCTE€Ma 3a FCHEpPHUpaHE Ha 3HaHHE
u TpaHcthep Ha TexHodoruu [24]. YHHBepcuTe-
THT C TpEANPHEMAYecKu JyX, chueraBaim] (QyH-
JAaMEHTAIHU W TPWIOXHM H3CIEABaHUs, Ce
npeBpblIa B OCHOBEH cyOekT [34, 1081-1104].
MHTEH3UBHOTO B3aUMOJEHCTBUE MEXKIY TPUTE
CIHpalii reHepupa MpaBu U OOpaTHU MOTOLH OT
3HaHus. Pokyca € BbpXy €IHOBPEMEHHOTO €BO-
JIOMpaHe Ha TEXHOJOTHMYHHUTE pPa3paboTKH |
TSAXHATA KOTHUTHBHA U WHCTUTYIIMOHAIHA CpeJia.
Ilpn peanuzamusara Ha ,,TpolHaTa chnupana’
TpsiOBa Jla ce mpeojojee aCUMETPUYHHS T03HA-
BaresieH npobiem[20, 1128-1149] - mpekpausa-
HETO Ha IpaHHULUTE Ha KalcyJlupaHe OT NpaBH-
TEJICTBO, MHAYCTPHAIHUTE U aKaJeMUYHUTE Cpe-
. MopensT [19] e peanm3upaH yCIICITHO B:
PETHOHBT OKOJIO Macauy3eTcKusi TeXHOJOIHUCH
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WHCTUTYT, PETHOHBT OKOJIO [ peroObs, ®panius
- Ha-TOJIEMHUAT €BPONEHCKHU LIEHTHP 3a MUKPO U
HaHO TexHojgoruu — ,Minatec”, cu3manen 2006
TOJMHA.

Tpancghep na mexunonozuu - noxn tpanchep
Ha TEXHOIIOTHH ce pa3dupa HpexBbpisHeTo [15]
Ha HayyHO-TeXHHYecKaTa WH(popMaunus OT Hay-
KaTa Mpe3 NPWIOKHUTE U Pa3BONHU JEWHOCTU B
MPOU3BOJICTBOTO. Pasriiexna ce U KaTro MeXaHu-
3bM 3a MOJIIOMaraHe Ha WHOBAallMOHHHS TPOLEC
BBB BCEKH €IMH OT OCHOBHHUTE My eTamd. ,,PaB-
HUIIETO Ha WHTENEKTyalHa COOCTBEHOCT Ce
o0yciaBsg OT ycTaHOBEHHTE (aKTOPH, KOUTO Ch-
JeHCTBAT U KOUTO MPEMSITCTBAT HEMHOTO yBeNu-
YyaBaHe TpU TpaHchepa HA TEXHOJOrMH. BEHB
BpPB3Ka C TOBA Ce HAOII0/[aBa 3aBUCUMOCT MEXTY
(dopmHTE HA TEXHOJOTHYEH TpaHchep U mpaBaTa
Ha WHTEJIEKTyalHa coocTBeHoCcT” [4].

Buoose mexnonozuuen mpancgep [26]

Cnopeo xomepcuannus cu xapakmep, GopMu-
TE 3a TEXHOJOTHYeH TpaHcdep ca THPrOBCKU M
HETBProBCKH. Thpeoscku ¢hopmu HA TEXHOJIOTHU-
4yeH TpaHcdep - mpoakda Ha MpaBa BbpXY Ia-
TEHTOBaHO M300pEeTEHHE, CIIOpa3yMEHUs 3a HOY
Xay, JIM3UHT, TPEOTCTHIIBAHE, JIMIICH3UpPAHE
(bpaHUaif3MHT), CBBMECTHH CMECEHH TIPEATPHSI-
TUs. (KOHCOPLIMYMH), BKIIOUYBaHe Ha (upmMata
BbB BEpHUra OT IMOJU3IBIHHUTENN (CyOKOHTpaK-
TUHT W TOJIMHT), ThPrOBUS C HAYKOTOTIBIIAIIH
W3JIeNs], TPOEKT Mo Kitod. Hemwvpeoscku ¢op-
My Ha TEXHOJIOTHYEH TpaHcdep - pasnpocTpaHsi-
BaHE HAa HAYYHO TeXHHYEeCKa MH(MOpMAIUs upe3
M3/IaBaHEe HAa HAay4YHa U y4yeOHa JIMTepaTrypa; npsK
0oOMEH Ha MHEHUS; CbBMECTHH (yHJaMEHTaIHU
U3CIeBaHNS U Oe3riaTeH OOMEH Ha pe3ynTaTu-
T€ OT TAX; KOMaHJMPOBKH HA CICIHATNCTH 32
0OMEH Ha TEXHOJIOTHYEH U TIPOU3BOJICTBEH OIIUT;
HAYYHU CHENHAINU3alUN B YYXXICCTPaHHH YHH-
BEPCUTETH; JOKTOPAHTYPH B TEXHOJOTHMYHU
YHUBEPCUTETH U [IEHTPOBE.

B 3aeucumocm om nocoxama na npenacsue
Ha cucmemHume 3HAHUs CE pa3inyaBa BEPTUKA-
JIEH ¥ XOpHU3OHTalleH. Bepmuxanen mpancgep -
MpeHacsiHe Ha CUCTEMHH 3HaHUs OT cdeparta Ha
Haykata B cepara Ha NMPOU3BOJICTBOTO. Xopu-
30nmanen mpancgep - pasnpocTPaHsSIBAHETO HA
Be4e BHEJPEHU TEXHOJOTMU B JPYTH OpraHu3a-
UK U cepH Ha COIMATHATA MTPAKTHKA.

Cnopeo mawaba na xanana Tpancdepa MOXxe
Jla ce XapaKTepusupa KaTo HAYUOHAEH, OM Cb-
OMBEMHAMA UKOHOMUYECKA 0OWHOCT U C8emo-
6eH.

B 3asucumocm om yuacmuemo na nocpeonux
TEXHOJOTHYHHAT TpaHchep OuBa npsx u Koceew
(menpsix).



Ha 6a3a unosamusnocmma ce pasrpaHndyaBa
uHo8amueeH TEXHOJOTHYEH TpaHchep U mpaHc-
hep Ha mexHoN0SUYUHU HOB0BbBEOCHUS.

,, DyHKyuume Ha MexHono2uyHUsL mpaucgep
Morar Aa Obnat neUHUpPAHH 10 CISTHUS HAYNH
[44]:

- Koopounupawa, ¢doxycupa BHUMaHUETO
BBPXYy HEOOXOMUMOCTTa OT KOOpIWHHUpaHE Ha
yCHIIMATA Ha TE3W, KOWTO pPa3paboTBaT HOBHU
TEXHOJIOTHH U TE€3U, KOUTO TH MpUJIarat B Mmpak-
THUKaTa, T.C. MEKAY HM3CIEAOBATEINTE M MPOU3-
BOJMTEIHTE.

- Bvanumamenna, nanarama pa3zoupaneto, ue
CJMH OT Hall-BaXHUTEC KOMIIOHCHTH Ha YCIICII-
HOTO TIpEHACsHE Ha TEXHOJOTHH OT H3CIeA0Ba-
TeJIcKaTa naboparopus 10 OW3HEca MpeaCcTaBIIs-
Ba Cpeara ¢ acoUMHpaHHUTE B Hes 3aKOHH, Tpa-
BUJIA, PETYJIAIUN U €THYHU HOPMH.

- Unmezpupawa, momguepraBaiia HEOOXOIH-
MOCTTa OT CBBbpP3BaHe OT €Ha CTpaHa Ha Ou3Heca
C W3CIEZI0BATENNTE U pa3pa0doTBAIUTE TEXHOIO-
THH U OT ApYyTra CTpaHa ¢ BRHIIHA OPTaHU3AINA U
MOTPEOUTENH, KOUTO TPUTEkKABAT CIHOCOOHOCTH
Jla cTapTUpaT MHpolec 3a pa3paboTBaHe HA HOBH
MNPOIYKTU U YCIyTH .

Hnosayuonen nooxoo ,,om eope Haoory” —
MpaKTUKaTa, B JIMIETO HA CHOTBETHH KOpIOpa-
MU WIK WHIYCTPHAIHU OpPTraHu3allid Bb3jara
Ha HAyYHOM3CIIEAOBATEICKH OpraHu3anuu (yYHU-
BEPCUTETH, IICHTPOBE) KOHKPETHO HAYYHO-
TEXHUYECKO BB3NokeHne. OchbIIecTBsiBa ce Ha-
YYHOTIPHIIOKHA JIEHHOCT 32 Ch3JaBaHe Ha KOHK-
PETHO peleHue o Bh3NIOKeHneTo. PazpaboTsa
ce JIabOpaTOPHUAT MOJIEN TPE/ICTABIISBAI TEX-
HOJIOTHYECKaTa MPIJIOKUMOCT Ha MHOBAaTUBHATA
uznes. JleMOHCTpupa ce Mpen BIOXKHUTEISAT/IINTE,
KOUTO o 0100psiBa (OTXBBPIIS). YTOUHSBAT Ke-
JIAHUTEC TEXHUKOMKOHOMHUYECKH TapaMeTpu, Ha
0a3a Ha KOWTO M3IBIHUTEIST U3TOTBS TEXHUKO-
MKOHOMHUYECKOTO 3amanue. Pa3paborBa ce pado-
TEH MPOEKT W paboTHA JIOKYMEHTAIUs 3a H3pa-
0oTBaHe onUTEH oOpaszel Ha u3nenueTo. M3Bbp-
IIBa C€ M3MHUTBaHE W NMPUEMaHE Ha OMHUTHUS 00-
pazen. IIpemuHaBa ce KbM BHEJPSIBAHE HA HOBO-
To u3zenue. M3paborBa ce mpoOHa mapTuaa u
MOJATrOTOBKaTa 3a PEIOBHO HPOM3BOACTBO. M3-
BBPIIBAT C€ HEOOXOAMMHUTE KOPEKIIMU U 3aI04Ba
PENOBHOTO TPOM3BOJICTBO. YCBOSIBA C€ MPOCKT-
HaTa MOINHOCT. Bb3noxurens/mute pemiaBar aa
Pa3pOCTPaHAT TEXHOJOTHUAITA U B APYTH MPEII-
PUSATHSL.

Unosayuonen nooxoo ,,om odony Hazope” —
€BOJTIOIIMOHHO Bh3HUKBAaHE HA MHOBAIUATA. ,,AJl-
TOPUTMHYHOCT TPU Ha CH3[ABAHETO M pean3a-
IUATa HA TEXHOJOTWYHA WHOBaIWsi[4]: BB3HHUK-
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BaHE U y3psiBaHE HAa MHOBAaTHBHATA HJes; IPOY-
BaHUS (JINTEpaTypHU, MATEHTHH W [Ip.), TUIAHU-
paHe M HW3TOTBSHE Ha MPOEKT;, M3rpakJaHe Ha
€KW ¥ eBeHTYyaJeH N300p Ha MapTHBOPH; Teope-
TUYHU U EKCIEPUMEHTAJIHU H3CICABAaHUS; Ch3-
JazieHa, U3MKWTaHa M ONTHMU3UpaHa jaboparop-
Ha TEXHOJIOTHsI/U3/ere/MOeN; TPOU3BEACHU U
M3MHUTAHA J1TA0OpaTOPHU OIMTHH OOpa3Iy; M3-
TOTBSIHE U IIO/1aBAaHE HA 3asBKa 32 MHTEJIEKTyasl-
Ha COOCTBEHOCT — MAaTEHT, CBUICTENICTBO 3a MO-
JIe3eH MOJIeT WK 3a TIPOMUIIJICH IU3aiH (3a u3-
Jenue, MalllpyHa W [p.); MHIYCTPUAIHU H3CIel-
BaHUsI U pa3BOMHA JEHHOCT BBB (pupMara; U3roT-
BSIHE Ha TEXHUYECKAaTa TOKYMEHTAIHs, KOHCTPY-
WpaHe u U3paboTBaHE W/IIK 3aKyIlyBaHe Ha 000-
pyZABaHE U anapaTypa U MHCTAIHPAHE Ha OMUTHO
- IPOM3BOACTBEHA TEXHOJIOTUYHA JTUHHS; TIPOU3-
BOJICTBO M M3MMTBAaHE Ha 3aBOJCKH ONUTHHU O0-
pasuu/maptuau (MPOTOTHIIN); TEXHUKO - UKOHO-
MHUYECKH aHajn3, MAapKETHHTOBO IMPOYyYBaHE H
MPOTHO3a; OPTaHU3MpaHe Ha PEIOBHO MPOU3BO/I-
CTBO; M3TrOTBSHE U NOJAaBaHE HA 3asBKa 3a Thp-
TOBCKa MapKa; pekjiama, AUCTPUOYIHS U bPBO-
HayajiHa Ma3zapHa peaju3alys; aHaJlIu3 Ha pe3yd-
TaTUTE, KOPEKUUH M ONTHUMH3MPAHE HA IPOU3-
BOJICTBOTO, €BEHTYallHO — AMBEpcU(UKALMS Ha
MIPOM3BEXKAAHATA TIPOTYKIHUS .

IIpu moaxonsT ,,0T AOTY Harope” WHOBATHB-
HUTE TpelnpueMayyl MHULOUHMPAT THPCEHETO Ha
nHBecTUTOpHU. CaMOCTOSITETHW WHHUIIMATHBU Ha
WHOBAaTHBHUTE MpeNpUeMadyd 3a Y4acTHe B
KOHKYPCH OpPraHMU3UpaHd OT IOCPEAHHIM Ha
BEHYBbPHHU (POHIOBE WIIM YI'BIHOMOILEHH IIpeJiC-
TaBUTEIM Ha prckoB Kamwran [45]. ToBa ca xb0
NOCpeHHULHN, 00pa3yBallld MpeKa 3a CelleKTHpa-
HE Ha MHOBaTHBHHU WJEH U TEXHOJOTUH HA HS-
KOJIKO HUBa. Ha mocrnenHuTe HUBA Te peaau3u-
par MUCHsTa CH — CbOMpaT Ha €IHO MSCTO TeX-
HOJIOTMYHHM WHBECTUTOPH U WHOBAaTHBHHU IpPEII-
preMayH.

4. Cveépemennu hopmu Ha UHOBAUUOHHO
npeonpuemauecmeo

Spin-off ¢pupmu — TepmunbT [22] € BHBENCH
0T AMEpHKAaHCKH KOMIIaHUM 3a (QUpMH, YHHATO
npeaMeT Ha JAEHHOCT € KOMEpCHAIM3HUpaHe H
MKOHOMHMYECKA EKCIIoaTalusl Ha pe3yiaTaTd OT
HAYYHU W3CJICJ[BaHUS, IPOBEJICHH OT YHUBEPCH-
TETH W JPYTH W3CIEIOBATEICKH HWHCTHTYIUH.
,»Spin-off/spin-out — cnue-od/crimH-ayT — HOBa
KOMIIaHMs, Ch3AaJeHa ja KOMepCcHaln3upa 3Ha-
HUSTA U YMEHHATA Ha YHHBEPCHUTET WJIM KOPIIO-
patuBeH m3cinenoBarencku exurn’ [21]. Spin-off
¢upMuTe ca IpYKeCTBa, yUYPEIACHU OT YHUBEP-
CUTETH WJIM OT YHUBEPCUTETCKH IIPEroJaBaTeln
C IIeJl ThPTrOBCKa peaiau3alys Ha TeXHU U300pe-



TeHus. TpaHcdepbT HAa TEXHOIOTHH € MUCHS U
Ha YHUBEPCUTETHUTE M IPYTHTE M3CIICI0BATEICKU
MHCTUTYMH. EQekTHBeH HauuH 32 OCTOWHOCTSI-
BaHE Ha TpaHCcdepa UM € TAXHOTO M3MOJI3BaHE 32
ch3maBane Ha spin-off (pmpma, wusmon3Bama
I'BPBOKJIACHOTO HOY-Xay Ha CHIAPYXHHUIUTE CH U
TEXHUTE BPB3KU C aBTOPCKaTa M3CIIeA0BaTEICKa
opranmzanmsi). Ch3maBaneTo Ha spin-off hupmu
€ CPe/CTBO 3a TpaHChep Ha TEXHOJOTHH, TIO3BO-
JSBAIO0 MPOHMKBAHE HA Ma3apa Ha CIeUUPUIHH
3HAHWS, TCHEPHPaHU B H3CIIEJOBATEIICKUTE
CTPYKTYpH Ha YHUBEPCHUTETHUTE, M 32 TSIXHOTO
YCIICHIHO YCBOSIBaHE Ype3 Ch3AaBaHETO HA MHO-
BaTMBHH Tpennpustus. Hamocneavk spin-off
¢dupmuTe ce CBBP3BAT C MPOMSIHATA HA POJIATA HA
YHUBEPCUTETUTE B MKOHOMHUKATa U OOIECTBOTO
[21]. AHamu3bT Ha pa3IUYHU JUTEPATYpHHU W3-
TOYHUIM TOKa3zBa [18], 4e yHWBepCcHTETCKHTE
spin-off GpupMu ca KOMIUICKCHO SIBJIEHHE, KOETO
oOxBalia pasHOOOPa3HHU IOPUIWYECCKH JIMIA, pe-
CypCH U ACHHOCTH.

Xapaxkmepnu uepmu Ha spin-off ¢upmama
[33, 67-80]:

-[IspBoHavYanHaTa WACS/IPOTOTHII HMa IIO-
TEHIIMAJ 32 pea3anys Ha ra3apa;

-Creq; Ch31aBaHETO CH TSI CTaBa IOPUANIECKO
JIMIIe, KOETO € HAITBJIHO HE3aBUCHMO M OTJICIHO
OT OpraHu3aIMATa YIPESTUTEN,;

-Ha erama Ha mbpBOHAYaIHO Ch3/IaBaHE TS €
M0-CKOPO ,,BUPTYAITHO™ TIPEANIPHUSATHE, OTKOJIKO-
TO CTOMAHCKH CyOeKT.

-YHUBEPCUTETCKUAT MpEANpremMad: HavyaaHa-
Ta ujes e 0a3upaHa Ha TEXHUYECKO HIIM CIelna-
JTU3UPAHO 3HAHWE, HAa KOETO TOW € €IMHCTBEH
JICTIO3UTOP; TPUTEKaBa CHOTBETHUSI OITUT, HEOO-
Xo/uMara KBaM(pUKaIus M KayecTBa 3a Ch3Ja-
BaHe Ha spin-off ¢pupma; MoTUBUpaH € na paboTu
BCEOTAANHO 32 HEWHUS TPOCIIEPUTET.

Bwv3mooicnu emanu na spin-off npoyeca - ana-
T3 Ha UJIesATa — OCHIIECTBUMOCT — MHKYOAaImo-
HEH MPOEKT — YUPEIUTENIEH JIOTOBOD.

Kpumepuu [14, 13]: TexHonorus - cratyc Ha
paspaboTBaHaTa TEXHOJOTHUS, YHUKAIHOCT (OT-
JIAYUTCIIHU TEXHOJIOTMYHMU KadyeCTBa, CpaBHU-
TEJIHU MPEJUMCTBA, TIaTEHTHA 3allluTa), 3aBHCHU-
MOCT OT TPETH JIMLA; Ma3apHU BB3MOXKHOCTH —
CBINECTBYBA JIM MMa3ap WM TEIbpBa IIE CE Ch3-
JaBa; €KHUIl — HAJIMYMEC Ha MCHU/KBPCKH, MapKe-
TUHTOBH, TEXHUYECKH M APYIHM KOMIICTEHIIUH,
HEOOXOJMMOCT OT HYOBEIIKH Pecypcu W o0yde-
HUEC; IEPHUO Ha I/IHKy6aIII/I${ - O4YaKBaHa I10sBa Ha
IBPBUS POIYKT, TBTHA KapTa Ha MPOIYKTa, UH-
JQYCTpUAIIHU TPEHIOBE; CTPATErus - IBbJITOCpOU-
Ha BU3HSA, )KH3HECIIOCOOHOCT Ha OM3HEC MOJIela,
HEOOXOIUM KaIuTal.
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Spin-off ¢paxmopu [10, 2-7] - yuusepcurerc-
KaTa M3CIe0BaTeNICKa U pa3BoifHa 0asa, HATpY-
MaHusl OMUT U CTpaTernyeckara HaCOYCHOCT, U3-
ciemoBareickaTa MHQPACTPYKTypa, MpeArpuc-
MadecKUTe WHUIMATUBU M KyIATypa, HHCTPYMEH-
TUTE 32 0Oe3reuaBaHe Ha BPB3KUTE MEXIY YHU-
BEPCUTETUTE M WHAYCTPUATHUTE CPEIH, TIOCPE]I-
HUYEIUTE 3BeHa M W3IBEHHUTE OOIIECTBEHH JIM4-
HOCTH — Ha TIOJUTHYECKO, aKaJ[EMUIHO U KOPIIO-
PaTHBHO pPaBHUINE, OCHUTYPEHOCT ChC CPEICTBa
Ha PaHHUTE €Tallk Ha BHEIPSBAHE, Bb3MOXHOCT
Ha OIATHUTE CH CHTPYIHUIM Aa pabOTAT Ha He-
ITBJIHO paboTHO BpeMme B spin-off ¢upmu, karo
3ama3BaT MSICTOTO CH B INPENOJABATEICKHUs ChC-
TaB.

Yuusepcumemcku eapuanmu 3a cv3oasaue
na spin-off pupma [39]:

-YHUBepcHUTETa CTUMYIUPA THPTOBCKATa €KC-
II0aTaIsl Ha TEXHOJOTHUTE M Ha PE3yJITaTHUTE
OT U3CIICAOBATEIICKUTE JCHHOCTH, U3BBPIIIBAHU B
HETOBHUTE J1a0OpPaTOpPHH, Ype3 CHBMECTHO Y4pe-
nsBaHe Ha spin-off ¢pupma cbc Kommanuu u apy-
ru opranuzauuu. Toll mpenocraBs NaTeHTa, a
JIPYTUTE YUPEAUTEIN OCUTYPsiBAT (PHUHAHCHUpPaHE-
TO.

-YHUBepCUTETCKa WHHUIIMATHBA 32 TIOJKpera
Ha CIIOHTAHHU OM3HEC WJIeH, TEHEPUPAHH OT aKa-
JEMHUYHUS ChCTaB (M3CJICIOBATENU, CTYACHTH U
JMOKTOPAaHTH) Ype3 Ch3IAaBAHETO HA YHUBEPCHU-
TeTcku spin-off pupmu.

Tlonzu: dusHec - ch3naBa ce no0aBeHa CTOM-
HOCT OT W3CJIe/IBAHUATA, peallu3upaHe Ha TOI3U
OT TIpeAnpueTHTe pruckoBe [6, 96], spin-off e Ob-
JICII] TAPTHBOP B MU3CJIC/IBAHUATA HA YHUBEPCHUTE-
Ta; COIMAITHOMKOHOMHYECKH - KITFOYOB HHJUKA-
TOp 3a JIEHHOCTTa HA YHUBEPCUTETA, OCUTYpPSBA
3a€TOCT BBB BUCOKOTEXHOJIOTUYHH JICHHOCTH,
TEXHOJIOTMYHO YKPEIBaHE Ha MECTHATa MHJYCT-
pusi, peanuzanus HA WHIWBUIAYATHH W TPYIIOBU
amMouIuu.

Startup [42] (craptupane, "cTapTHpaHe Ha
mporeca') - crapTupany OU3HeC WHUIUATHBH B
o0JjacTTa Ha BUCOKHTE TEXHOJIOTMH M WHTEPHET
omzHeca. TOKy IO CB3NaJieH, WM BCE OIIE B
MpolleC Ch37aBaHE HAa WHOBATHBEH OHW3HEC.
BebmHoOCT TOBa € CHBPEMEHHAa WHOBATHBHO-
OpraHM3MpaHa rpyna OT KpeaTHBHO-CHEPIHYHH
Xopa, MMam| ol0ma men — ma ,,A3MancTopsaT™
HEIIo HOBO U paznuyHo. [Ipoexro-unes [9, 73] 3a
WHOBaTHBEH OM3HEC, KOMTO ce HyXKaae OT pa3Bu-
THE W MPOMOIMSI, & Ch3JIaTeIIUTE My Ce 3aHHMa-
BaT C NpOy4YBaHE Ha Ma3apa U THPCEHETO Ha
Cpe/CTBa 3a HEroBOTO M3MbiHEHue. Startup [31]
- (upmu, KOWTO Ie TpeayaraT Ha KIUEHTHUTE
MHOBATHBHU MPOAYKTH M YCIIyTH, HO B MOMEHTa




ca B IIpolLieC Ha HAMHpaHe Ha MOIXOAAIM O13HeC
TEXHOJIOTHH W (UHAHCOBa Tonkpera. Startup —
BB3MOYKHOCT 32 MHOBAaTHBEH OM3HEC, OCHOBAH Ha
WHOBAI[IOHHO pelIeHHUe, 32 KOeTO WMa WM WIe
BB3HUKHE THPCEHE, HSIMa AITEPHATHBA Ha Ma3apa
¥ € C TIOTEHIIaJ 3a pa3pacTBaHe. “Startup e op-
raHu3alusl, KOsTO € Ch3/ana HOB MPOAYKT WIIH
ycilyra B yCIOBHSITa Ha BHUCOKa HECHTYPHOCT
[13, 26]. Konumenmuusra [41] ce mosBsasa mpe3 30-
Te ronuHu Ha XX B Amepuka - 1o Can ®pan-
ucko, B gonuHata Canra Knapa (Kamudophus)
ca 6w doxycupanu GUPMH, YIacTBAIIH B pas-
BUTHETO Ha BHCOKHTE TexHOJoruu. CTyJeHTUTE
ot Crandopackus yausepcuret, . [lakapag u Y.
XI0JIeT Ch3/1aBaT WHOBALMOHEH OW3HEC NPOEKT,
KOWTO Hapwuart ,,Start Run” craprupamy 6m3Hec.
B mocneacTBue cTapTUparoTo WHOBAaTHBHO Ha-
YMHAHUE ce MpeBpbIla B kKoMmmanuara Hewlett-
Packard. TepmunsT Startup dbupma ce momonu-
supa [38] or Forbes mpes asrycr 1976 r., u
Business Week nipe3 centemBpu 1977 r. - ¢ Hero
ce Ha30BaBaT HOBOCH3[a/leHH WHOBATHBHU (UP-
mu. Kopmopammu kato Google, Wikipedia,
YouTube, Facebook, Microsoft, Apple, cbIro ca
BB3HUKHaMU KaTo startup ¢upmu. Ilpe3 nmocnen-
HUTE TOIWHHU OH3HEC SBJICHUETO € HE CcaMo IOo-
MYJSIPHO, HO M3KIIFOYUTEITHO MOJIEPHO.

Xapaxmepnu uepmu ua Startup gupmume -
uMatT UHOBAMUBHA PAMKA - CTApTHpaHe Ha Ou3-
HEC, KOMTO Mpe/i TOBa HE € ChIIECTBYBAN, KOWTO
e ce M3rpaKJa Bb3 OCHOBA HAa WHOBATUBHH
WJEH, WIM Bb3 OCHOBA HA HOBOBB3HHMKBAILHU TEX-
HOJIOTHH; B TIOBEYETO CIIyYaH CE XapaKTepU3upar
[17] ¢ auncama na unancu u Kpexka, Hecueyp-
Ha no3uyusma Ha na3apa; OCHOGHUSM pecypc 3a
cv30asanemo Ha Startup e 0obpa UHOBAMUBHA
udesi; npyr ¢akTop 3a ycrexa Ha Ta3M Hues e
3HAYEHUETO U; exunuus pecypc - MIQJNUTE UHO-
BaI[MOHHO HACTPOEHM NpeAnpremMayu (CTaTUCTH-
KaTa Ha CpeHaTa UM BB3pacCT € dsadecem u nem
200UHU), KaKTO U TEXHUS €HTYCHa3bM 3a pealin-
3alusTa Ha uaesTa (MpUHIUIA U BCUYKO - WIIH
HUILO); MpEeJHa3HAaYCHUETO UM — pellaBaHe Ha
Cvb8peMeHHume npobaemu u Hogume npeoussu-
Kamencmea 4Ype3 M3MON3BaHE HA TEXHHUYECKHS
MPOTPEC - MOOEPHU BUCOKOTNEXHOIOSUHHU NPO-
exmu. Kpumepuu: moBTOpsieM W Mamadupyem
OM3HEC MOJIeN, B3IPOU3BOJUMOCT (BH3MOKHOCT
32 MHOT'OKpaTHa KOMEpCHaJIM3alusl Ha MPOIyK-
Ta), CKaTUPyEeMOCT (TIOTEHITHA 32 BUCOK PBCT Ha
MIPOEKTA).

Cmapmwn npeonpuemauecmeo. CTapThIIUTE
ca HOB OW3HEC, KOHTO € IIbPBU U €IWHCTBEH 10
pona cu. Cien crapTUpaHETO MY € Bb3MOXKHA
nosiBaTa Ha JpPYTH, KOUTO CJEABAT U JIOpHU IO-
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nobpsiBaT MojaeNa My, HO T¢ Beue He ca startup
MpennpueMadr, a TMPOCTO  IpenrpreMadm.
Startup npennpruemMaybT (KakToO B MpaKTHKATa ca
W3BECTHU-,,CTAPTHIIBPU’”’) 3all04Ba OT WHOBAIH-
OHHATa WIes, OCUTypsiBa (MHAHCHPAHETO, CTap-
THpa OM3HEca W ce OOpH 3a HETOBUS TPOCIICPH-
teT. Tolt u exuna My ca ,,BMaHHau€HU B Ipec-
JIeIBAHETO HAa WHOBaTHBHAaTa BB3MOXHOCT. C
IpyTH OyMW TOBAa € WHOBAaTHBHO IIpeAIpHeMa-
yecTBo. CrienmuuHOTO €, Ye TO3W BUJ TPE.II-
pUEMauecTBO MOXKE J1a CE OMPEIENIH KAaTo TIACHO
CeNMATN3UPAHO HHOBATHBHO B YacTTa IO TeHe-
pUpaHETO Ha MHOBAaTMBHATAa UAEd U IPOEKTHO-
TEXHOJIOTHYHOTO i oopMsiHe, TOKATO B MOCTE -
BalllTe €Taly OT MPEeINPUEeMadecKus IUKBI Ce
THPCH CIIOJIEJISIHE HA TIpenrpueMadecKkaTa WHH-
UATUBHOCT U PUCK.

Buoose cmapmvnu

Croopen (azara B KOSITO ce HAMUPAT OT eTara
Ha CBh3JIaBaHETO CHU — Ha UAEHHO (TIPOEKTHO) HU-
BO, Ha MMPOTOTUITHO HUBO, Ha YUPEAUTEITHO HUBO,
Ha IycKoBO HUBO; Ha 0a3a cTemeHTa m xapakre-
pa Ha U3MEHEHHE ChIbPXKAII0 C€ B MHOBAI[MOH-
HaTa ujes, CTapThIIUTE Ce MOApa3JeNniT Ha Kap-
JMIWHAITHU - TI0SIBA HA HOBM Hella 0e3 aHaior J0-
cera, paJuKaTHH - KOPEHHA MPOMSHA Ha ChINEC-
TBYBalll TPOJYKT, TEXHOJOTUS M TMPHIOKHH
(KOMMUTIAIIMOHHHM)) - ChYETaHUE OT MPEHACSIHE Ha
KOMOHMHAIIMU OT U3BECTHU BEUE EIEMEHTH BHPXY
HOBH 00ekTH; B npakrukara (pyu KOHKYpCHTE 3a
(¢uHAHCHpaHEe Ha CTapThIM) ce KiIacupUIHpar
nmo Opanmose [45] Ha mpuinoxeHne — 3abaBie-
HUE, eNIEKTPOHHA THPrOBUS, pPeKiiaMa W Mapke-
TUHT, 3[]paBe, HHTEPHET, MOJIa, ITbTYBaHE M MO-
OMITHOCT, IPYTH.

Startup exunu. CTapThll eKUIHATa paboTa HE
MOJE J]a ChILECTBYBa 0€3 CHOJENSHETO HA UICH
MEX]y YJICHOBETE MYy — OpEHHCTOPMHHI CECHH
(MO3bYHa aTaka), HOBU KOHIICTIIINH, WHOBATHBHU
UIeHu, CKPBbM cpent [S] 1 T.H. 3a7 BCEKH ycIex
crou paborent exur. CBUAETENN CMe KaK WHOBA-
TUBHOTO MpPEINpPUEMadYecTBO ,,pakaa” WHOBa-
TUBHM ekunu [7] Bceku neH. B cwpuero Ha
startup e WHTEpeCHa, MHOBATUBHA OW3HEC Hies.
He e Taiina, e 0e3 uaen HsIMa Ja MMa OU3HEC.
Bbropeku de B MHTEPHET € MBJIHO ChC CTaHAAPT-
HU WJeH 3a 3aro4BaHe Ha OW3Hec, IOpH ¢ paspa-
OoTeHu Oe3miaTHH OM3HEC IUIaHOBE, TE€ HE ca
,»CTapThIHA . CTapThI UAEITa UABA OT CHPLETO
W AylIata Ha WHAIUATOPHTE, BSpBaIu 0e3 ChM-
HEHHe B HEMHAaTa M3KIIFOYUTEITHOCT U HEe3aBHCH-
MO OT T'OJIEMHSI PHCK TOTOBH Ha BCSKa IeHA 11a 5
n3mbIHAT. CTapThlapuTe HE Ce MHTEPECYBAT OT
(dakTa, 4e 1eHaTa Ha moOemara Moxke nma Onie
MPEeKaJIEHO BUCOKA, T€ C€ MHTEPECYBAT OT ycIexa


https://ru.wikipedia.org/wiki/Forbes
https://ru.wikipedia.org/wiki/1976_%D0%B3%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/Business_Week
https://ru.wikipedia.org/wiki/1977_%D0%B3%D0%BE%D0%B4
http://constructorus.ru/uspex/chelovek-idei.html

U NPaBsT BCUYKO Bb3MOXKHO, 3a J1a I'0 [IOCTUTHAT.
CrapTbpl npeanpueMadbT UMa [IPEeKpacHa uaes B
rJlaBaTa CHM M pellaBa Ja s peajusupa. B To3u
MOMEHT OCBH3HABa, Ye HE MOXKE Ja I'o HampaBH
cam. Hyxxen My e exwur, koito chopmupa 3a of-
peneneHo Bpeme. UneHoBeTe MoraT Aa Obaar c
pasHooOpa3HO 3aHiATHE W Tpodecus - HE caMo
MHULIMATOPa/pUTe HA MHOBATUBHATA MJES, HO U
Jpyrd BKJIIOYBAIIM c€ Ha AOOPOBOJIHM Hadaja.
Haii-yecTo, crapThll CbOCHOBAaTEIUTE Ca JBaMa
JOyUIH, a B MOCIEACTBUE C€ pa3pacTBaT 10 5 OT-
O6opHu urpada. OOpas3yBa ce CTapThIl €KHI, Pb-
KOBOJCH OT JHAEP Cbh3laBalll SAMHOMHUCIHE B
orOopa. Bceku 4ieH Ha ekuna M3MBJIHSIBA Olpe-
nenenn GyHkun [8] — equH pasBuBa oOeliaBa-
1A ujes, Apyr - Ou3HeC IIaH Bb3 OCHOBA Ha Hes,
TPETH - THPCH JOCTABYUIIN, KIUEHTH, U3TOUHHUIIH
Ha QuHaHCHpaHe. MHTEepecyBaT ce oT paboraTa
CH, YIIOPUTO U BCEOTHANHO JaBaT BCHUYKO OT Ce-
0c cu, BIpBaT BbB BH3MOXKHOCTTA 32 peaji3upa-
HeTo Ha nevyanoa. OopMs ce eKUIeH KyJITypeH
(eHoMeH — o0IIM LIEHHOCTH 3a BCUYKH WICHOBE
Y YYBCTBO 32 3HAYEHUETO Ha MPHHOCA HA BCEKH.
3ama3zBaHeTO Ha Ta3M KyATypa mpenmnojara crap-
THpaHe Ha oTOopa. JloOpe opranm3upanust oToop
XapaKTepeH C BIaraHe Ha U3BBbHPEIHHU YCHIIMS,
JKellaHWe, KPEaTWBHOCT W 3HAHUS, yBEIH4aBa
HIAHCOBETE CH 3a MPHUBJIMYaHe Ha (PMHAHCUpAHE.

Modenu ma oicusnen yuxva Ha _Startup u
cmpame2uy 3a_ UHGeCmuyuY

Ilompebumencku mooen Ha pazeumue Ha
startup [2] - mogensT onucBa yetHpu hasu, npe3
KOHMTO CTapThIla C€ NPEBPHILA B KOMIIAHUS:

-"Unentudukanus Ha norpedurenure" — omn-
penenar ce HOTeHIUAIHUTE KITHEHTH.

-"IlpoBepka Ha moTpedurenure" - TeCTBaHE
Ha XUMOTe3aTa U pa3padOTBaHEe HA MapKETHHTO-
BaTa CTparerus, ThpceHe Ha WHBecTUTOpU. [Ipn
HEYCIeX C€ BpblLIa IO WACHTH(QULIHUpPAHETO Ha
MOTpeOUTENHNTE.

-"[lpuBnnvyane Ha mortpeduTenure" - cuen
NOTBBbPKIABaHE TOJIE3HOCTTa Ha NPOIYKTa ce
NpEMUHaBa KbM YTBBP)KJaBaHE Ha MapKETHHTO-
BaTa CTpaTeTHsl.

-"Cp3maBaHe Ha KoMIIaHHATA" — Cb3IaBaHe
¢dopmanHata CTpyKTypa Ha OM3HEC mpolecca U
W3rpakJaHe Ha KOMITaHUSITA.

Ilpodykxmos moden na pazsumue ua startup
[13, 37-94]: - u3rpazeH e oT 4 erana:

-,,Jes 3a pa3Butue” - aHAJIM3 Ha mMas3apa, u3-
TOTBSHETO ¥ TPEJICTAaBSIHETO Ha OW3HEC IUIaH,
MPOTHO3HUPaHE Ha U3IBIHEHUETO.

-,,Pa3paboTBane Ha Mojena” - U300p Ha Tex-
HOJIOTHsA, 00OCHOBKATa 3a MPaKTUYECKOTO U M3-
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MIOJI3BaHE, MPEJICTaBsHE Mpej MIMpoKaTa obIec-
TBEHOCT, TECTBaHE Ha MMPOTOTHIIA.

-, ,A3nutanue a0 mazapa’ - MpeACTaBsSHE Ha
MPOJIyKTa, BPEMETO 3a MMyCKAaHETO My Ha Masapa,
MpocyesBaHe Ha PEeaKIisITa Ha KIHNeHTUTE, aHa-
U3 Ha TOJNyYeHaTa CTaTHCTHYecKa WHpopma-
usl.

- ,,Cp3maBaHe Ha MPOMYKTA - pasriIekAaHe
Ha PE3YyJITAaTUTE OT M3MUTAHUATA, YCHBBHPIICHCT-
BaHE Ha MPOAYKTA U MMYCKAHETO MYy B IIPOU3BOJIC-
TBO, U3JIM3aHE Ha Ma3apa U 3aBJa/sBaHE HA MaK-
CHUMaJICH Ta3apeH JIsul.

OcHoenu cmpamezuu 3a UHBECMUYUU 8
cmapmuvnu om 21e0Ha MoyKa emana UM Ha pas-
sumue u nueomo na puck [9, 271-318]:

-,,JloceB” - HMHBECTHUIIMOHHHUTEC WHHUIIMATHBH
Ce U3BBPIIBAT HAa €Tama Ha pa3paboTBaHe H
MpencTaBsiHe Ha OW3HEC WaedaTa U THPCEHETO Ha
BB3MOKHOCTH 32 MIPaKTUUYECKOTO U mpuarade. B
to3u eran or 100% wunBectunuu camo 3% ca
YCTEIIHH.

-,,PacTexx” - cTparerus, KOSTO MNPEABUXKAA
BIIM3aHE B MPOCKTA Ha €Tara Ha IPEICTaBsHE U
MOCJIeIBAIl0 TECTBAaHE HAa TOTOBH MPOTOTHIIH.
PuckbT B TO3M cinyyail € 3HAUUTEIHO MO-HUCHK,
HO W MOTEHIIMANHA JOXOAHOCT HaMaisiBa. Bbr-
peKH TOBa WHBECTHIIMOHHATa CTparerus ,,Pac-
Tex” € crocoOHa Ja JIOHECe MHOI'O IMO-BHUCOKA
JIOXOJTHOCT OT TPAJAWLIMOHHUTE BapUAHTH Ha
cBOOO/IHY TapH.

-,,/I3113aHe”- NHBECTUTOPHT Bjlara CpeicTBa
B €Tall Ha M3JIM3aHe OT ChCTOSHUETO Ha CTapThI
U CTapTHpaHE Ha MPOEKTa — peaTH3HpaHETO Ha
Ou3HeC opraHu3anuara. PUCKBT Ha TO3M €Tall €
Hakll-MaJTbK.

Craprenute [11, 66-75] BBB BCceku eran
TpsiOBa Jia JEMOHCTpUpAT MOTEHIHAN 3a J1a Ob-
JlaT TPUBIICKATEIIHA 3a HOBUS HWHBECTUTOp. B
oepBUs eTan ,,[loceB” MHBECTUTOPUTE YECTO ca
OCHOBATEIIUTE HA CTApThIIA, TEXHU POTHUHU HITH
npusitenu [40]. [IspBOHa"YaTHUTE CPEACTBA MOK-
pUBaT pa3xOJUTE 3a €KUIa Ja OCTaHe, Jla Pa3BH-
ST OW3HEC IJIaH W MPOTOTHI Ha OBAEHUsS Mpo-
IYKT. B M3KITIOYNTETHN CITydan, HHBECTUTOP Ha
«ceMeHa» € (DOHJT 32 PUCKOB KaIlUTall - ¥ pa3Me-
pa Ha WHBECTHIIMATA CE yBelMYaBa IO pela Ha
nocneaBamuTe etanu [28]. AHrea MHBECTHIINU-
T€, OCUTYPEHU OT YaCTHHU MHBECTUTOPH, KOUTO Ce
WHTEPECyBaT OT ydacTHe B pa3paboTBaHETO Ha
¢upmu. busnec aHrenpT Ha 0a3za BKIIOYCHHA
KanmuTal TojrydaBa MsacTo B ChBeTa Ha JUPEKTO-
pUTE U MPaBOTO Ja OJIOKUpa PEIICHUS Ha y4pe-
JIUTEINTE, KOUTO CMETHE 32 HEOCHOBaTeNHU. B
TO3W MOMEHT CTapThIla C€ Pa3lINpsBa, yBeIHYa-
Ba IIEpCOHAJa U 3aBbpIIBa paboTara Mo IbpBaTa


https://ru.wikipedia.org/wiki/%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F_%D0%BA%D1%83%D0%BB%D1%8C%D1%82%D1%83%D1%80%D0%B0
https://ru.wikipedia.org/wiki/%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F_%D0%BA%D1%83%D0%BB%D1%8C%D1%82%D1%83%D1%80%D0%B0
https://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D0%BB%D0%B0%D0%BD
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%82%D0%BE%D1%82%D0%B8%D0%BF%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%B0%D0%BD%D0%B3%D0%B5%D0%BB
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%B2%D0%B5%D1%82_%D0%B4%D0%B8%D1%80%D0%B5%D0%BA%D1%82%D0%BE%D1%80%D0%BE%D0%B2
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%B2%D0%B5%D1%82_%D0%B4%D0%B8%D1%80%D0%B5%D0%BA%D1%82%D0%BE%D1%80%D0%BE%D0%B2
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B0%D0%B2%D0%BE_%D0%B2%D0%B5%D1%82%D0%BE
https://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%BB%D0%B8%D0%B7_(%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%BD%D0%BE%D0%B5_%D0%BE%D0%B1%D0%B5%D1%81%D0%BF%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D0%B5)

Bepcusl Ha MPOJAYKTa, 3a Ja NpUBJICYE MbPBUTE
CH KIINCHTH - "TepBHTE mpuioxeHus"'. Habupa-
HE Ha CpeAcTBa OT (OHAOBE 38 PHCKOB KAIHUTAN
— B JPYXECTBO C PadOTEIN IUIAHOBE, Pa3BHUT
WHOBATHBEH MPOJYKT M HAUYWE HA KIUCHTH €
HEOOXOJIUM TI0-BUCOK pa3Mep Ha WHBECTHIIWH,
OTKOJIKOTO M3BBPILCHHUTE TPEIH.

JKuznenusm yukvi HA CMApmvn OpeaHu3a-
yusi-060buen mooein

Ilpeocmapmos, 3apoduuiern eman. Bb3HHKBa
WHOBaTHBHA UJEsA M SCHO pa3OupaHe 3a MoJe3-
HOCTTa U cripsamo noTpedbutenure. Chopmupa ce
CTapThI ekuIll. Pa3BuBa ce TexHUYecKaTa CTpaHa
Ha HMJesITa ¥ METOAWTE 3a HEHHOTO MpHiaraHe.
WunnuaTuBHATA TPyNa M3BHPINBA MMa3apeH aHa-
U3 U pa3pabotBa OuzHec miaH. Ch3gaBa IpoTo-
THUIT Ha MPOAYKTA U MPEMHNHABA KbM TCCTBAHC Ha
BepcuuTe: anda BepcHsi Ha MPOAYKTA: MpoLecC Ha
TECTBaHE, BHACSHE HA KOPEKIUH U MOJOOpCHHUSI
Ha TEXHUYECKUTE CHelu(UKAUN;, 3aTBOPEHA
Oera Bepcus: IPOAYKTHT € MPEAOCTaBEeH Ha Ma-
TpK Opoll MOTpeOuTeNnu 3a pa3KpuBaHEe Ha He-
JOCTaThIM U JJABaHE Ha MPEAJIOKCHHUS 3a 10100~
peHus; myOnnvHa OeTa BepcHs: OKOHYATEITHATA
BepcHUs Ha MPOJYKTA. YTOUHSIBAT CE BH3MOMXKHOC-
TUTE 32 3alUTa Ha aBTOPCKOTO MPaBo (MATeHTO-
BaHe). M3BppmBaT ce maszapHU MPOYUBAHHUS.
TBpcAT ce M3TOUHUIY HA (PUHAHCUPAHE.

Hauanen cmapm - ocnosasa ce manvk 6u3-
Hec. VIHBECTUTOPBT € HaAMEpPEH, MTPOAYKTHT MOXKE
na ObJe MycHAT Ha Masapa, KbAeTo TpsOBa aa
JOKa)e MPEBb3XOJICTBOTO CH HAJl MOJO0OHU MPO-
JOyKTH. 3a mobOea HajJl KOHKYPCHIUATA € HYKEeH
YIOPUT TpPYyH, TBOPYECKO MUCIEHE W OHW3HeC
HIOX. [IpOEKTHT € M3MpaBeH Mpe ToJiIM PUCK —
npu Oe3pas3nuyHa 1eseBa ayIUTOpUs HACThIIBA U
HEroBUs KpaM.

Cnpunm — Gopmupa ce cpejieH Ou3Hec, Mpo-
EKTHT € OLIENS Ma3apHus TecT. [locTeneHHo 3a-
eMa IaszapHaTa HUIIA, B KOSATO ca (OKyCHpaHU
HeroBuTe pazpaborumnu. [loctura ce paBHOBec-
HaTa TOYKA HA WHBECTUIIMHTE W TOJTYYaBaHETO
Ha revanoa.

Pazwupseane — nenure oT OM3HEC TUIaHA ca
nocturHatu. OpraHu3anusTa ce Ipech3/iaBa B
pa3BuBaIIUTE ce Ma3apu. Beue e pasno3HaBaema,
MPOAYKTH Ca U3KIIFOUUTCIIHO THbPCCHH, IIPUXO/IH1-
Te ce yBeJnuaBar. 3alo4yBa yBeJnyaBaHe Ha Iie-
4aOuTe OT JPYTU NMa3apH.

U3zx00 - nanuzane ot 6usHeca. MuBectuTopu-
T€ IpoaaBaT OpraHu3aluATa Ha I10-TOJIEMUTE
urpaun - Kopmopanuute. Cpenmkara Moxe Ja
CTaHEe Ha B TPETH, YCTBHPTHU, a TMOHSIKOTA U OT
cpenara Ha Bropus eramn. [Ipogaxbata UM HOCH
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nmobpa medanba, 9acT OT KOSITO IIIe MHBECTHUPAT B
HOBH 00elaBaly HHUIIMATHBH.

Honzu 3a yuacmuuyume

U crapThn exuma 1 MHBECTUTOPA Ca €IHAKBO
3aMHTEPECOBaHM OT (PMHAHCOBHA YCIEX Ha cTap-
THpaHe - B ciiydail Ha moOena [31] Bcekn OT TAx
e Mojy4yd cBosAra mevanda. CrapTehnapurte H
WHBECTUTOPUTE MPEIABAPUTEIHO CE€ JOTOBOPST
KaK ILe CIIOAETAT MPUXOAUTe OT mpoekra. Karto
MPaBUIIO, HMHBECTUTOPHT MOTy4YaBa Hali-MHOTO, U
TOBAa € ChbBCEM €CTECTBEHO, 3aI]OTO OCHILECTBSIBA
¢uHaHCOBATa MOJAKpPENa U II0EMa PUCKA OT IPo-
Baja. CtapTenapute noiyyaBaT cpegHo [32] oT
10 1o 20% ot nedanbaTa, HO aKO CTapThII UTpaTa
€ Cymep ycIeIlHa Te3H IPOLEHTH TapaHTHpatr
koM(popTHa, IBIrOCcpouyHa medanba. HMHTepeca
Ha MHBECTHTOPHUTE OT CTAPTHIM MPOIBIKABA A
pacte [30], Bpopekn (akra, 4e HE TOBEYE OT
10% oT BCHMYKM NPOEKTH MOIy4aBaT (hUHAHCH-
paHe. AKTUBHOTO Pa3BUTHE B 00JlacTUTE (PUHAH-
COBH YCIIyTH, TEXHOJOTHH 3a OKOJHAaTa cpeaa,
MEIUIIMHCKO 00Oopy/aBaHe, OnodapmarieBTHIHH,
MEIUAHHA TIPOEKTH, COLUATHA MPEXKH, TEIEKO-
MYHUKAIMH, TTOJyIPOBOTHUIIN, 3/IPaBHHU, MOTpE-
OWTEJICKH CTOKH U YCIYTH BOAU JI0 HEIOCTHUT Ha
CBEXXM MHOBaTHBHHU uaeu. Bcuuko ToBa o0Oycia-
Bsl yBEJIMYaBaHE Ha KOHKYPCHIUSATA MEXIy WH-
BECTHTOpPUTE 3a (UHAHCHpAHE HA YCHCUIHH
CTapThIIM. YBEIMYaBAaHETO HA THPCEHETO Ha
BB3MOXKHOCTH 32 MHBECTHIIMU MIPOBOKHPA Ch3/a-
BaHETO Ha YCIIOBHS 3a TeHepHpaHe Ha WHOBATHB-
HHU 3HAaHHUS M YCKOPSBAHETO HA BB3MOXKHOCTHUTE
3a TSIXHOTO MPUIIOXKEHHE.

5. H(ppacTpyKTYpHH MoOJedH 32 MOAK-
pena Ha startup u spin-off.

[TbpBUST € aAMUHUCTPATUBHUSAT, & BTOPHAT, €
Ha cBOOOHAaTa KOHKypeHIms [1, 576-577].

., AOmunucmpamuenusim” mooden - NSHTPAITHA
poist nMa myOnu4yHAaTa agMUHUCTPALMSA, KOSTO
periaMeHTrpa TpaBUiiaTa U ONpesieNs, OT eaHa
CTpaHa, pecypcuTe upe3 crenuduvHaTa MoIUTH-
Ka, HACOYECHA KbM YKPEIIBaHE Ha BPB3KUTE MEX-
Iy HaydyHUTE M NPOU3BOACTBEHUTE CpelIH, OT
Jpyra, Ka4eCcTBOTO Ha W3CIe/IBAaHUITA U OT Tpe-
Ta, NeUHUPa KOHKPETHUTE MPUIOKEHUS Ha pe-
synrarute. [Ipunoxen e BpB dunnangus, ['ep-
Mmanwus, [lIBenust u @pannust. EdekrsT or npu-
JIOKEHUETO Ha Mojejla € MHOIO MO-TOJISIM, OT-
KOJIKOTO JIEHOCTTa Ha BCEKH aKThOP MMOOTAEIHO.
[MogxombT € OTrope-Hamolly M Mpejjiara Bb3-
MOYKHOCT Ha BCEKH 3aMHTEPECOBaH Ja eKCIlioa-
TUpa 10 THPrOBCKM HAYUH Pa3pabOTEHUTE TeX-
HOJIOTHH W TpOBEICHHUTE H3cieaBaHus. MHTepe-
CCH €JIEMEHT B OTACIHUTE IbP)KaBU € NMPHUI00H-
BAaHETO OT M3CJIEZIOBATENs Ha IpaBa Ha coOCTBe-


https://en.wikipedia.org/wiki/Early_adopter
https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%B2%D0%B5%D1%81%D1%82%D0%B8%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D1%84%D0%BE%D0%BD%D0%B4

HOCT BBPXY H3CIeloBaTelcKaTa JICHHOCT, KaTo
Ce 3ama3Bar BCHYKU H3KJIIOYUTEIHHU TpaBa, KOU-
TO MYy ce MoJjaraT BCJIEACTBHE Ha OOLICCTBEHHS
XapakTep Ha HeroBarta npodecruoHaHa AeHHOCT.
OcBeH TOBa, 3a J]a TIeYelld OT CBOETO NpPaBO Ha
coOCTBeHOCT (Ha eTama Ha PEeTUCTpalus Ha Ia-
TEHTa), TOW MOXE Ja pa3uuTa Ha MOAKpena OT
Pa3INYHU UHCTPYMEHTH M OOIIICCTBEHH PECYPCH.
To3u cioco0® Ha BB3AEUCTBUE BOAU IO JIOSUTHOCT
Ha M3CJIe0BaTeNsl KbM WHCTUTYLUSTA, KOATO TO
nojJroMara, 1 CTUMYJINpa €CTECTBEHUS] My CTpe-
MEX 3a MpHUJIaraHe Ha MOCTUTHATHTE OT HETro Ha-
YYHU pe3yJITaTy.

Mooen Ha ,,ce0b00nama Koukypenyus” -
Jbp)KaBaTa Cbh3/1aBa HAH-OJIATONPUSATHU YCIOBHUS
3a Tpolieca Ha TEXHOJIOTHUYCH TpaHcdep U mpex-
BBpJsl HAa YHHUBEPCUTETUTE 3aJbJDKEHHETO Ja
OpPraHU3upaT MEPKUTE U HHCTPYMEHTHUTE 3a MO/I-
Kpera. YHUBEPCUTETUTE [EUCTBAT KaTO aBTO-
HOMHH OpTaHHU3allH MPHU MJIaHWPaHETo Ha coOc-
TBEHHUTE CH CTPATETHH, KATO B3eMaT PEIICHUS 3a
pasmpeeNssHeTO Ha TOTyYeHOTO (PUHAHCUPAHE U
yIOpaBisBaT MpaBaTa BbPXY HHTEICKTyalHATa
cobctBeHocT. [Ipu TO31 MoJen peruoHUTE MOTrat
Ja UMAaT CWIHO TNPHUCHCTBHE C pa3pabdOTCHUTE
cnenuuYHU nporpamu. JbpkaBata ce HaMmecBa
camo c Iel j1a oTcTpansBa O6apuepure. ChIiecT-
BEH MOMEHT € y4pe/IiBaHEeTO Ha BEHUYBPHHU (PoH-
JIOBE 3a MPEICTapTOBO (UHAHCHpPAHE HA WHOBA-
TUBHU npeanpustus. [Ipu nurica Ha pa3put du-
HAHCOB Ma3ap BaKHA POJIA B ChUHAHCHPAHETO
Ha JIGWHOCTHUTE Ce Bb3JIara Ha OpraHU3aluUTe C
WjieaHa [ell U Ha (POHIOBETE 3a CTApPTOB U Mbp-
BOHAYaJIeH KaluTal. MOJIXOABT € OTIONy-Harope
- BCHYKHM CyOEKTH, UMAT HIMPOK MPOCTOp 32
B3eMaHe HAa WHOBATHBHU W WHBECTUIIMOHHHU pe-
nreHus. Pa3HOBUIIHOCT Ha TO3M MOJIEN € MACHOC-
neyuanu3upanus VHUBEPCUMEMCKO-
uscneoosamencky — mooen.  V3cnenoBateicku
areHINH, U3CIICIOBATEIICKH OPTaHU3aliU C HJe-
aJlHA W WM3CIEeJIOBATEIICKA YHHBEPCUTETH 00€u-
HSBAT YCHJIUSITA CH B MEXIYHApPOJEH acleKT 3a
Tpancep Ha TEXHOJIOTMM BBB BCE TO-
TACHOCTICIMAIM3UPAHU 00acTH Ha 3HAHUETO
[25]. Uenu ce nHTEH3MBUIMPAHETO U AOU3TPaXK-
JTAHETO Ha CHIIECTBYBAIM BPBH3KH C YHUBEPCH-
TETHTE B ChOTBETHATA HKOHOMHYECKA OOIIHOCT U
W3BbH Hesd 32 OCUTYpsBaHE Ha HOBH I1a3apHH
BB3MOXKHOCTH 32 YHUBEPCUTETCKUTE HAyYHU H
TEXHOJIOTHYHHK pa3pabOTKh Ype3 ChBMECTHO
y4acTHe B KOHKYPCHH M TPBKHH HPOIEIyPH,
NporpaMu 3a ChbBMECTHA JAEHHOCT M CHOAETSHE
Ha pecypcu. Upesta e na ce mpuIoOUsIT TEXHO-
JIOTHH TIPSKO OT YHUBEPCHTETHTE C HaMEpEHUE
Jla ce KOMEPCHUAIM3UPAT upe3 COOCTBEHUTE MPO-
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W3BOJICTBCHH W 00pabOTBAIIM MOIITHOCTH M Upe3
MHyCTPHATHUTE MPEXKH 32 TaPTHHOPCTBO.

Enemenmu na unoeamuenama mexuukou-
KoHOMU4ecKa uHpacmpykmypa

HUnxybamopu u axcenepamopu. HoBocw3ma-
JieHaTa MHOBAaTHBHA OpPTaHM3AINs M3INTBA HYX-
Jia OT MOJKpeIa B Ipoleca Ha CBOETO OCHOBaBa-
He W W3rpaxnaHe. B mpaktukara ce mpuiarat
IIBE OCHOBHHU (hopMHU - MHKyOaTOpUTE M aKcele-
patopute (YCKOpHTENHWTE Ha pacTexa). busHec
WHKYOMpPaHETO U YCKOPSIBAHETO Ha pacTekxa MMa
CBIIECTBEHA PO B KOMEPCHAIHM3HPAHETO HA
TexHonoruute. Te ca epekTuBHN HopMH 3a CTHU-
MyJIpaHe CBh3JaBaHETO M pacTeka Ha WHOBa-
THBHU (pupmu. V3BecTHH ca pa3IvyHU BHIOBE -
00IIIeCTBeHN, YaCTHA U CMECEHH WHPPACTPYKTY-
pH; CielUaIM3UpaHy 3a 00CTyKBaHe (PUPMEHOTO
pa3BHTHE -MHKYyOaTopy 3a WHOBaTHBHH WJEH,
WHKYy0aTOpy 3a WHOBAaTHUBHHU (UPMH, aKcenepa-
TOPH 32 yCKOpsBaHE Ha eTarna Ha M3rpaxaaHe Ha
(dbupMuTe, OTPAcIOBO CHELMAIN3UPAaHU UHPpac-
TPYKTypH — HAaHOTEXHOJIOTHH, OMOTEXHOJIOTHH;
Hecnenuanusupanun  uHppacTpykrypu. Paspa-
0oTBaT ce mMporpamm 3a MHKyOUpaHe U yCKOps-
BaHE Ha pacTeXa B Pa3IMYHU BapHaHTH U Malia-
Om — opraHW3aIy C HECTOIAaHCKA IeN U pabdo-
TEIIM Ha THPrOBCKH MPUHIIMII, MHOTO(YHKIIHO-
HaJIHU U OPUCHTHUPAHU KbM IIa3apHH HUIIHU, KaK-
TO W C BCAKAaKbB MEXKIMHEH NpEeIMeT Ha JieH-
HOCT.

Huxybamop [47] — ocurypsiBa OM3HEC TUIOIIN
U cyOCuany, HaMaJsBallld Pa3XoAUTe 10 BpeMe
Ha eTara Ha y4peJsBaHe, YeCTO CBBbP3aHU C pe-
rHOHAlTHATA TIOJIMTHKA 3a OCHTYpsiBaHE Ha 3ae-
TOCT Ha paboTHaTa cwia. [IpouechT Ha HHKYOH-
paHe e 1mo-01M30 /10 YKpEerBaHEeTO Ha WHOBAIU-
OHHATa OpraHW3alMsl W Ch3JaBaHE Ha 3aeTOCT
[48]. buzHec MHKYOAaTOPHT € WHPPACTPYKTypHA
OpraHu3alys Mpeiaramna nakeT yciayru - opuc-
Ha UHQPACTPYKTYypa, JOCTHIT A0 MPEXKHU 3a KOH-
TAaKT, TEXHOJOTUYHU PECYPCH, YOBEUIKHA PECYP-
CH, KOMIIETEHTHOCT O ONEPaTUBHH, IOpHINYEC-
KM, CYETOBOJHHM BBIPOCH 3a OM3HEC pa3BUTHE.
Lenta Ha MAKeTHT € Jia ce MOBHUIIH JIEIBT Ha YC-
MEIIHO CTapTUPAINTe UHOBAaTHBHU (upmu. UHo-
BaTHBHaTa (UpMa ce MOCTaBsI B KOHTPOJIHMpaHa
cpeza, OIaronpHATCTBAIla TPUKUATE U 3allldTaTa
Ha HOBaTa PUCKOBO OPTaHM3aIsl O TOTOBHOCT-
Ta ¥ /J1a IpeMHHE Ha caMom3ApbxkKa. HKyOaTO-
PBT € opranusanuysd, npeajiaramia IIbJICH KOMII-
JIEKT yCITyTH, OCUTYPSBAIIN BCHYKO HEOOXOIUMO
3a HOBOCH3Ja/ieHaTa Gpupma.

Axcenepamop [1, 584] - yciyru u ¢puHaHCOBH
MHCTPYMEHTH 3a YCKOpsiBaHEe HadanHaTa (asa Ha
pa3BuTHEe Ha MHOBaTMBHaTa (upma. ITpomecwsT



Ha yCKOpSIBaHE € MPH3BaH Ja 00e3nedaBa mpeir-
pueMadeckus CTpeMeX KbM H3BBPIIBAHETO Ha
,,Ka4eCTBeH CKOK. AKCelepaTtopbhT € O00CTyX-
Bama (upma, KOSITO YCKOpsBa MpoIieca Ha Ch3-
aBaHe Ha HOBO PHCKOBO MPEINpPUATHE, KATO
3acuiBa TUHAMHKATa Ha Ch3/laBaHe Ha (upMara.
OcwurypsiBa KOHCYJATAaHTCKH YCITyTH 332 CTUMYJIH-
paHe Cb3/aBaHETO HAa OW3HEC IUIaH, PEBU3UpPaHE
Ha MapKETHHTOBATa CTPATETHs C IeJT yBeInJaBa-
HE Ha MpoJaxOuTe, OIICHKA Ha KayeCTBOTO Ha
MPOJYKTHUTE, MyCKaHE Ha Ta3apa, U3rOTBSHE Ha
(hMHAHCOBO-TIpPaBEH OJUT 3a TMPEACTaBSIHE TPEJ]
OpraHM3alUY 32 PUCKOB KaIllUTAJl WU JIPYTH UH-
BECTUTOPH, MPEIOCTABSIHE Ha IPYTH YCIIYyTH, Xa-
paKkTepHH 3a WHOBATHWBHUTE MNpeAnpusaTas. M3-
MOJI3Ba MAKCHUMAJTHO HaJn4YHaTa 0a3a OT 3HAHUS
Y OIHT, YJCCHSIBA JOCTHIIA A0 HaH-mo0pH mpak-
TUKH 1 OEHUYMapKHHT B OTpachia. B kateropusra
Ha aKcelepaToOpHUTe BIW3aT M MHKyOaTOpHTE 3a
paHHWUTE €Talli Ha Pa3BUTHE, KOUTO B JCHCTBH-
TEJTHOCT Ca OpraHU3allMi 3a PUCKOB KaIluTall C
aKTUBHU TAapTHHOpPCTBA. Te mpemmarat HIKOH
(hOopMH Ha CTPATETUYECKO ChICHCTBHE U KaIllUTall
— BCHYKO C II€JI JIa MOATIOMOTHAT YCKOPsIBaHEe Ha
pazBuTueTOo. M3HWCKBaHUWATa KBM COOCTBEHUS
KalmiTan ca aHAJIOTWYHM Ha W3WCKBaHHATA Ha
OpraHMU3alMUTE 33 PUCKOBU MHBECTHUIIMH. AKCe-
JIEPATOPhT MOXKE Jla U3IIBJIHSIBA U MHOTO JPYTH
¢byakmum [1, 585]. ga moeme TOTEHIMATHUTE
YCIEIIHU CIENKH, IPOIYCHATH OT OpraHU3alluu-
T€ 32 PUCKOB KaIUTaJI; Ja ChACHCTBA 3a MMOBHINA-
BaHETO KA4YeCTBOTO HAa MPOAYKTUTE U YCIYTHTE;
Jla yCKOPHU TEMIIOBETE HA BHEIPSIBAHE; 1 OCUTY-
pU JOIIBJIHUTEIICH MEHUDKMBHT, J1a MPEIIOKHU
MOBEYEC JIOMBJIHUTEIHO (PUHAHCHUPAHE OT THIIH-
YeH MHBECTUTOP HA PUCKOB KAIUTA; 1a OCUTYPH
JOCTBII JI0 €KCIIEPTHU KOHCYJTAIlMUA B 00JacTTa
Ha MapKETUHra, IPOU3BOJACTBCHHUTE MPOIIECH,
YOBEIIKUTE PECYPCU, TEXHHUYECKOTO, yIPaBICHC-
KOTO, CTPAaTErHYeCKOTO ¥ OU3HEC Pa3BUTHUETO, IO
()MHAHCOBU M JIPYT'H BBIIPOCHU; JIa MOJKPEIH pa3-
BUTHETO Ha OW3HECa M CH3JIaBAaHETO Ha MapT-
HBOPCTBA; Ja IIOMOTHE 32 HAMHpaHE Ha KIINEHTH;
Ja ChACHCTBA 3a OTKPHBAaHE HAa M3TOYHHIIM Ha
(MHAHCHpaHEe — HA TO3M U I0- KbCHHU €TaIld; Ja
MMOMOTHE 3a OIpEeJeNITHe Ha ITbPBOHAYAIHUTE
WHBECTHUIIMHA HA HOBU MPEAPHUATHS; 1a OCUTYPH
JIOITBJTHUTENICH MTPUTOK Ha CIICJIKH M ITPOBEpPKa Ha
CIEIKUTE C MHBECTUTOPUTE HA MO-KbCHU ETaIlH.
Akcerneparopa pasmoiiara ¢ pa3BUTa MarepraiiHa
0a3a, pecypcH, METOJAM W WHCTPYMEHTH, KOUTO
JOTIPUHACAT 3a HapacTBaHe Opos HA MHOBaTUB-
HUTE TPEINPUATHS B OOIIHOCTTA. Y IPABIICHCKU-
ST €KWII Ha aKCelIepaTOpHTe BOAM ChC cebe cu
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NpPEIUITHATE CH KOHTAKTH/KOJErW 3a Obaemu
NapTHHOPCTBA U BB3MOXKHOCTH 3a (pUHAHCHpaHE.

Bupmyanna b6opca 3a unosayuu u mexmono-
euyen mpaucgep - MHTEpHET Oa3upana Oopca 3a
MHOBAIMM U TexHoJjoruyeH Tpancdep. Ilpencra-
Ba 0a3a JaHHW 3a KOHKYPEHTOCIIOCOOHH Hayd-
HOU3CJIEOBATENCKU MPOAYKTH, Ch3aICHH B WH-
CTUTYTUTE M J1a0OpPaTOPUUTE HAa YHUBEPCHUTETH
WM 9aCTHU M3CJIEOBATEICKN HHCTUTYIHH [27].
Llenta € ga ce yCKOpYM KOMYHHUKALUSATa MEXIY
W3TOYHHK, MPUEMHHK, KOHCYJITAaHT WIH OpOKep
BbB BPBb3Ka C €BEHTYaJIHU MHOBALIMOHHU TPAHC-
¢epu. TakaBa Oopca UMa ch3aazeHa U y HaC — OT
BAH [1, 180]. LlenTa e unenruduxamnms Ha KOH-
KYpPEHTOCIIOCOOHH HayYHOU3CIIEJOBATEICKU pe-
3yaTaTH, cb3gaaeuu B BAH, u TaxHoto crangap-
TU3UPAHO ONHCaHKHE W mMazapHo odopmsne. Pas-
paboreHara wHTepHET Oa3mpaHa Oopca 3a WHO-
BallMU W TeXHoiormueH tpaHcdep [51] yckopssa
WHQOPMALIMOHHUS U MPEJBAPUTETHHS TEXHOJO-
rudeH TpaHcgep Ha 0OazaTa Ha ttnbg mpexa 3a
TexHosoruueH Tpanchep. Ha tasu ocHoBa e u3r-
paleHo B3auMOJICHCTBUE C TPEACTABUTEICTBOTO
Ha EBpomnelickust nHOBaImoHeH 1eHThp u ¢ Ko-
MHCHATA 3a n300peTaTesicKa U MaTeHTHA IeHHOCT
B BAH. Upes3 Oopcarta ce peanm3upa He camo
nH(pOpMAITMOHEH TpaHcdep, HO U TpeBapuTe-
JIeH TEXHOJIOTHYEH TpaHcdep. XapaKkTepusupa ce
C /IBa OCHOBHHU THIa totpedutenu [1, 181]:

AHOHUMHU (mepeructpupa-
HU/HEUJACHTUQHUIIMpAIH Ce Tpe] CHCTeMara),
KOHMTO MOTraT Ja HaBUTWpar B yeOcaiiTa u 1a pas-
raexaar oomonocTeliHaTa nHpopmanus. Te us-
paszsiBaT MHeHUe B myOimuHHuTe QopymH, HO HE
MoOrar J1a MHULUUPAT HOBU AMCKYCHOHHU TEMH.
Bcexkn aHOHMMEH MOTpeOHTEN MOXE Ja ce pe-
THCTpUpa Ha OopcaTa, ako TpUTEk,aBa BaIHUICH
azapec 3a enekTpoHHa noma. Ciies; ChbOTBETHATA
peructpanusi MOTpeOUTENST MMOJIyyaBa CTaTyC Ha
,,HCBAIIMINPAH WICH Ha OopcaTa“, KOeTo HE MYy
Mo3BOJIIBA  Jla IyONuMKyBa CBOM  Ipodu-
JIM/TEXHOJIOTHH, AOKAaTO HE IOJy4YH CTaTyC Ha
,,0lI00peH wieH Ha Oopcara“. Ha To3m eram Ba-
JTUIUPAaHETO Ha TIOTPEOHTENUTE CTaBa Cief] Ha-
Meca Ha aJJMUHUCTPATOP.

Peructpupanu notpedburenu (c morpedurenc-
KO MME U TMapoJia) - BCEKU HICHTUQUIMPAT ce U
onobpeH uieH Ha OopcaTta MOXeE /1a perucTpupa
€IMH WIM HIKOJKO Mpoduia Ha OpraHu3aluu
Wi QU3NYECKH JIUIA B CHOTBETCTBHE C TSAXHATA
pOJIsl IO OTHONICHUE HAa TEXHOJOTWYHHUS TpaHC-
¢dep: M3TOUYHUK, NMPHEMHUK, KOHCYJITAHT (eKc-
nept) uin Opokep. KbM Bcexu mpodun Ha u3-
TOYHHMK WIHM NPUEMHUK MMa BB3MOXKHOCT Jia ce
yOJIMKYyBaT CBOTBETHO TEXHOJOTHMYHHU pa3pa-



00TKHM wiH 3asiBKH. JIOCTBIIBT 10 TE3U IyOIIHMKa-
[IUU Ce KOHTPOJHpA OT IOTpeOUTENsl, KOUTO pe-
rucTpupa paspaboTkara wid 3asBkara. Yact ot
YJICHOBETe Ha Oopcara MMaT NPUBHIETUPOBAH
cratyT (VIP member), kato TOBa MM naBa mpaBa
Ja ObIaT KOOPIWHATOPH 1O OTHOIIEHHNE Ha MPO-
¢unu u pazpaboTKH, Ha KOUTO Te HE ca COOCTBe-
Humy. [IpuBunernpoBanuTe moTpedUTENN ce 3a-
JaBaT OT aIMUHICTPATOP.

TexnonozuunouHosayuoHeH YeHmvp - ChO-
paH{ Ha €AHO MSCTO MHOBATUBHH, TEXHOJOTHY-
HO OpHUEHTHUPAHHW (PUPMH CHC CHOTBETHATa 00IIa
0a3a M BB3MOXHOCT 3a YCIYI'H 3a pa3BUTHE U
pactexx Ha gupmuTe, 32 TpaHC(ep Ha TEXHOJIO-
TUU ¥ KOOIIepHpaHe C BUCIINTE yueOHU 3aBere-
HUS ¥ W3CIIeIOBATENICKA OpTraHu3aluu. B TeceH
CMHCBJI — TEXHOJOTMYHO OPHEHTHpaH WHKYyOa-
TOpEH IEHTHP 3a MoAIIoOMaraHe Ha TeXHOJIOTUIHO
opueHTHpanu HoBu upmu [1, 590]. B 3amanen
Bepnun (1983 1.) Ha 6a3ara Ha 14 spin-off dup-
MU OT TeXHUUYECKHs] YHHBEPCHTET M CTPajH,
MpemocTaBeHn Ha obmuHara oT kKoHIepHa AEG
€ W3rpajieH €MH OT MbPBUTE EBPONCHCKU TeX-
HOJIOTHYHOMHOBAIIMOHHH IICHTPOBE.

Tpu ocnoeHu HanpagieHus 8 KOHYenYUAma 3a
mexHono2uuHouHosayuonnu yenmpose[35)]: 63a-
UMOJICHCTBHE MEXITY MOJUTHUKA, THPTOBHS M UH-
JYCTpHSs, MEJJMH 3a IMOBHIIABAHE HA MHOBATHB-
HUS KamlaluTeT Mpe3 Npru3Mara HaykKa M TEeXHO-
norud (MHOBAllMM, TIATEHTH, KBalu(uKaus);
B3aMMOJICHCTBUE MEXKIy OOLIMHUTE, KopIopa-
[IUUTE U YHUBEPCUTETHUTE 32 ChBMECTHA TMOJKpe-
Ma Ha WHOBAaTHMBHATAa NpepreMavyecKkara WHU-
[UAaTHBA; TPUBIMYAHE M3TOYHHUIN 32 (PUHAHCH-
paHe Ha PHUCKOBU MHHOBAITUH.

l]enu HA TEXHONOTHYHOWHOBAIIMOHHHUTE IICH-
TpoBee: Ch3JaBaHe HA HMHOBATUBHH OpraHW3a-
IIUU; COOCTBEH TeXHOJIOrHUeH (OKYC Ha IEHThpa
- TpanchOpMUpPaHE HA HJIEH Ha MIpeANprHeMayH B
WHOBAaTHBHHU Ta3apHU MPOJYKTH, MPOLECH H YC-
JYTH; UHUIIMUPAHE U TIOATIOMaraHe Ha ChBMeECT-
HU MIPOEKTH 3a TpaHchep Ha TEXHOJOTMH Ha Ha-
OUOHAJTHO M MEXAYHAPOJHO PAaBHMIIE; IOAMO-
MaraHe Ha UKOHOMHKATa 4pe3 ydacThe Ha IeH-
Thpa U UHOBATHBHUTE OPraHU3alui B PerHoHa-
HU MPEXH U MHOBATUBHHU TEXHOJOTHMYHO OpHEH-
TUPAHH MTPOCKTH.

Ponsa: Cbe cpaeiicTBreTo Ha AbprkaBaTa, 00-
IIECTBEHU OPTraHU3all1, KOPIOPaLHH, BEHYbPHH
¢doHg0Be, 0aHKK M OOIIMHCKHU IIEHTPOBE TE€ OTT-
NexaaT 0azupaHUTE B TSIX MHOBATUBHH (DUPMHU.
LentpoBere M3BHPIIBAT YCIYrd B OOJacTTa Ha
TpaHcdepa Ha TEXHOJOTHH, BKIIOUBAHE B HMHU-
[UATHBY HA WHOBAaTHBHHUTE MpEAIpHeMadd, Ha-
MHUpaHEe Ha HEOOXOAWMHS KaIuTaj, CHEeIHaTHH
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MPeII0KEeHUS 32 KBaTHU(UKAILUSA U IpeKBaIU(H-
Kallksi 1 MHOTO JIpyTd. MiMat mupoko paskioHe-
HU MPEXKH KbM HAYYHOM3CIICIOBATEIICKH HHCTHU-
TYTH, KbM MPEINPUATHS, MEXKTyHAPOIHN HHCTHU-
TYIUH, KbM JIPYTHU KOHCYJITAHTCKH OpPTraHHu3aIlnH,
KaKTO M KbM YHHUBEPCUTETH W BUCIIH YUHIIHIIA.
Peanusupar Bpb3KaTa MEXAy KOPIOpAIUHUTE U
WHOBAaTHBHUTE MAJIKU U CPEIHU MPEANPHUSITUS OT
pernoHa Ha neHThpa. OChINECTBSBA C€ M ChT-
PYIHUYECTBOTO C KamapH, CBhIO3H U C JPYTH
VHOBAIIMOHHYU IICHTPOBE (CBHIO3M HA TEXHOJO-
TUYHOMHOBAIIMOHHU TieHTpoBe). OcurypsiBa WH-
(bpacTpykTypHO OO€3meuaBaHe B pPa3IMYHU O0-
JIACTH —OT BPEMEHHO HaeMaHe Ha KOH()EPEHTHU
3a]M JI0 TPE3CHTAIMOHHA TEXHHKA, OT TEIeKO-
MYHUKAIH U UHTEPHET BPB3KH JI0 1ab0paTopHO
o03aBekJaHe, OT KIACHYECKU YCIYTH KaTo OX-
paHa W TMOMIEHCKH YCIYTH IO MPOSKTEH MEHU-
JOKMBHT.

Kmiouwosu xomnemenyuu [29] - TeXHOIOTHYHO
Y WHOBAIIMOHHO OPUEHTHUPAHH YCIyTH, TpaHchep
HA TEXHOJIOTMH, OPTaHW3WpaHE HA TMPOCKTH B
o0J1acTTa Ha UHOBALMUTE W TEXHOJOTUUTE, Bop-
MyJIpaHe Ha MOJUTHKATa B 00JIACTTA HA TEXHO-
JIOTHYHOTO Pa3BUTHE Ype3 ONMpPEeNIiCHH Mporpa-
MU, U3rpaXkJaHe Ha MHPOPMAITHOHHH CHCTEMH 32
TEXHOJIOTMYHO Pa3BHTHE, OIIEHKAa HAa TEXHOJO-
TUYHU PE3YyJITaTH U IPOrHO3UPAHE Ha I1a3apHOTO
UM pa3BUTHE, OPraHU3UpaHe Ha ChBMECTHH IPO-
MUIIICHH u3cienBaHus. CwueMecmHo npomui-
JIeHO usciiedgare - MPEIKOHKYPEHTHO W3CIe/IBa-
He B OOl HMHTEpEC HAa OpPraHU3alMH OT CIUH
OpaHII WM OT eJHa TeXHoJoruuHa obract. To
ce Bb3Jara oT OpaHIIOBa acoIManys 3a WU3CIe-
BaHE B KOSATO YJICHYBAT OPraHU3alUUTe WU OT
JOWHT BEHUYbpPHA OpraHu3aius. 3auHTEpEcOBa-
HUTC OpraHu3daivu OT CbOTBETHA HWHOBAaTHBHA
BB3MOXKHOCT Ha IIEHThpa jaeduHHpar Ha OpaH-
IIOBO PaBHUIIE OOIIN U3CIIEIOBATEIICKU MOTPEO-
HOCTH, KOUTO My Bh3JIarar 3a peanusaius. Ydac-
THETO B M3CIEIOBATEIICKUTE MPOCKTH Ha IMPEJIC-
TABUTEIHM Ha MPOMUIIUICHOCTTA TI03BOJISIBA PaH-
HUs TpaHcep Ha 3HAHWATA B OTACIHUTE Opra-
Hm3arui. OOWYaifHO W3CJIeTOBATEICKUTE JICH-
HOCTH W BHEJIPSBAHETO HA PE3yJTaTUTE CE H3-
BBPIIBAT €THOBPEMEHHO.

Cwv30asane u paszgumue HA UHOBAMUBHU pe-
SUOHATHY Mpedicy Ha OPTaHU3allMU U U3CIIe/I0Ba-
TEJICKA MHCTUTYTH OT KOHIIEMIIUATA JIO0 pean3a-
uusta [49]. Ilogmomarar ce yciayrure Ha MEHH-
JOKBP Ha MpeXarta 3a MOJArOTOBKA W YIpaBJIeHHUE
Ha MpEXKOBHUTE JeiHocTH. Eqna Mpexa TpsiOBa
Jla BKJTFOYH HaW-MaJiko IEeCT WHOBATHBHHU Opra-
HU3aIMd. Mpexara ce Cch3laBa U OTIVIeK]A He
MO-MaJIKO OT 2 TOJMHU H CE OCBIIECTBSIBA B JIBa



eTama: OpraHu3WpaHe Ha MpexaTa U pa3padbor-
BaHE Ha MpEXoBaTa KOHIICIIIIHS, TIPOEKT 3a pea-
JU3aIUsl Ha MPEKOoBaTa KOHICTIHS U 32 OCHUTY-
psiBaHe Ha OBJeleTo Ha MpexaTa. Ha mpakTuka
MperkaTa ce Ch3/1aBa Upe3 KOHKypcHa opma.

Mpesxca ,, MesxncOyHapoOHO — mMexXHONI02UYHO
compyonuyecmeo [46]“. llenta Ha neiiHOCTTA Ha
Mpexara ,,MeKIyHaApOAHO TEXHOJOTHYHO CBHT-
PYIHUYECTBO intec.net e MoIKpenara Ha MHOBa-
TUBHU OpTaHU3aIlM¥ NPU Ch3JlaBaHE HA M3CIICIO-
BaTEJICKU U MPOU3BOJICTBEHU KOOIIECPAIIMH C Tap-
THBROPU OT UyKOMHa. 3a peanu3anusTa Ha Ta3u
IIeN Ce Ch3/aBaT KOHTAKTHU Oropa B IPyTH CTpa-
HU U KOHTUHEHTH. Te OCBIIECTBIBAT KOHCYJITA-
MU ChC 3aWHTEPECOBAHW WHOBATHBHH OPTaHU-
3allid W WM3CJIENOBATEIICKH WHCTHTYTH, OKa3BaT
rnmomMour 1mpu TbpCCHETO Ha MOAXOAAIIN MAapTHHO-
pU 3a W3CIEeABaHE W pa3BUTHE, OpPTaHU3UPAT
CHBMECTHH MEPOIIPHSTHSA, Pa3padoTBaT aHAIH3H
u uHpOpMAaIlMU 3a H3CICAOBATEIICKAaTa Cpela,
KaKTO 1 3a MHOBAIlTMOHHH BBb3MOKHOCTH, pa6OTHT
M0 OTKPHBAHETO HA BH3MOXXHOCTH 3a JOITBJIHU-
TEJIHO TMOJAIIOMAaraHe Ha 4yKISCTpaHHU MapT-
HBOPH TI0 TIPOCKTH.

Ilon3u: VHOBAIMOHHHUTE LEHTPOBE Ca TPEIH
BCHYKO MHCTPYMEHTH 3a IMOJAMOMaraHe Ha WKO-
HOMHKATa Ha MECTHO U PErMOHaIHO paBHuiie. C
TdXHa IIOMOII C€ IMPOMCHA HWKOHOMUYCCKATA
CTPYKTypa B 00JacTH, KBJIETO TOBa € HEOOXOIH-
Mo. Urpast BaxkHa pojisi B M3rpakJaHe Ha WHO-
BaTUBHU NPCAINPHUATHA, 3a OTKpPUBAHC U IOJI-
IbpKaHe Ha HOBW, e(eKTHBHM pPabOTHH MecTa.
HNHoBanmoHHWTE IIGHTPOBE Ca CTaHAIW Hepas-
JICJIHA 4YaCT OT TEXHOJOTMYHO OpPHUEHTHpaHaTa
HKOHOMHYECKA TOJINTHKA.

COpyoicerus Ha MEXHONO2UYHU U UHKYOAMOp-
HU yenmpose (TCHOJIOTMYHOMHOBAIIMOHHU IICHT-
poBe). Possi; IpeliCTaBsiHE U 3alllMTa Ha WHTEpe-
cu, OOMsHa Ha OIUT, BPB3KH C HAIMOHAIHU U
MEXIYHAPOJHH MPEKH, Pa3NpOCTpaHCHHE Ha
HOY-Xay 3a U3rpaXkJaHe U Pa3BUTHE HA IICHTPOBE
Y TOJIKpeTia MPU OCHOBAaBaHE HA HOBH I[EHTPOBE,
nH(pOpMAIUU ¥ TYOJIMKAIMK, PHKOBOJICTBO Ha
MPOrpaMu 3a peaju3alys Ha MHOBATHBHH IPOCK-
Td. TexXHOJOrMYHOMHOBAIIMOHHUTE IEHTPOBE
Ch37aBaT MOIXOMISIIN PAMKOBH YCIOBHS 32 WHO-
BATUBHUTC (1)I/IpMI/I " IO TO3W HA4YMH Ipeajarar
TMEPCIIEKTHUBU 3a O6HOB$IBaHeTO " pa3BUTUECTO HaA
PETHOHAIIHUTE MKOHOMHYECKU CTpyKTypH. Iloc-
JICAHUTC TOAMHHU IIOKa3axa, 4€ HHOBAIlMOHHUTC
LIEHTPOBE C€ pa3BHBAT BCE IIOBEUYE B OPAHIIIOBO
OpPUCHTHPAHHU KI'CTEPU U IICHTPOBE IO KOMIIE-
TEHTHOCT, 3a J1a MOTaT Jla OTTOBapAT OIIe TO-
no0pe Ha ObIeIIUTEe Mpeau3BHKATeICTBa. Te ca
MIpUMEP 3a CHTPYAHUYECCTBO MEXKIy OOIIecTBe-
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HUS W YacTHUS CEKTOp ,public — private —
partnership“ [1, 591-592].

3aKiIoueHue.

[IpomenuTe B MeToaHTEe, MOJENHUTE 32 KOMY-
HUKAIUI U PECIIEKTUBHO TEXHOJOTUUTE JOBEIO-
Xa /10 Ka4eCTBEH CKOK B WHAEKCHUpaHEe Ha WH-
dbopmarmaTa B ChbBPEMEHHHUTE MPEKH U T0100-
psiBaHE 3HAYMTEITHO HA CHIBPKAHHETO WM. Paz-
BuTHTe cTpanu u obmHoctH kato CAILl u EC
OpHEHTHpaxa CBOWTE WKOHOMHKH KBM H3TPaXK-
JlaHe Ha cOPTYEePHH U TEXHOJIOTUYIHH CHCTEMH 3a
CTPYKTypUpaHe W YIpaBJcHHE Ha 3HAHUETO B
00acT KaTo UKOHOMHKA M OM3HEC aIMUHHCT-
parust. Llenta Ha Te3n OpUEHTANIMHU € MO-TOJsIMA
KOHKYPEHTOCIIOCOOHOCT, 3aBOIOBaHE Ha II0-
J00pY TMO3WIMU B WKOHOMHYECKATa, TEXHOJO-
TUYHATA, TOJNUTHYECKaTa W COIUaNHA cdepu.
Excrnieptute ce ¢oxycupar BrpXy CTPYKTypHpa-
HETO Ha HAJIMYHHUTE, HHCTHTYLUOHAIHYU ¥ TO3Ha-
BaTEIHH PECYPCH C TOMOIITa Ha MPEXKOBUTE
TEXHOJIOTHH 32 Ch3J]aBaHe Ha MPEXH OT MHOBa-
[UOHEH THIl. AKLIEHTHpA CE OlIe BBPXY CHOJe-
JSIHE M ChXpaHsBaHE Ha 3HAHUS KAaTO CPEJCTBO
3a pa3BUTHE Ha €(PEKTHBHOCTTA W KOMIIETECHT-
HOCTTa Ha opraHuzanuuTe. B Tesn mporecu ce
npefeguHUpaT poiMTe Ha YHUBEPCUTETHTE, Ha-
YYHUTE WHCTUTYTH W OW3HECa B E€BOJIOIMOHHU
oTepaTopu HACTPOWBAIIM MPEXKOBUTE CTPYKTYPH
KbM T'CHEpPHpaHe Ha HWHOBaluH. HOBaTWBHUTE
norony, Oa3WpaHW Ha 3HAHHETO pa3pyliaBar
TpaHUIUTE M TOBA T€HEpPHpPa HOBU THUIIOBE KOH-
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MAPKETHHI'OBO U3CJIE/IBAHE HA ITA3APA HA 3ABEJIEHUS 3A BbP30 XPAHEHE
HA TEPUTOPUSTA HATPALBYPTAC

Xpuctuna Muxanesa

MARKETING RESEARCH OF FAST FOOD RESTAURANTS MARKET IN THE CITY OF
BURGAS

Hristina Mihaleva

ABSTRACT: B The report presents the results and analysis conducted by market research market of fast food
restaurants in the city of Burgas. Fast food restaurants are places for a mass-produced food that is prepared and
served very quickly. The food is typically less nutritionally valuable compared to other foods and dishes. What
products love to consume residents of Burgas? What habits have residents of Burgas?

Key words: marketing research, market of fast food restaurants, analysis,

Bneeaenne

B 3aBenmenusita 3a Obp30 XpaHeHe (Ha aHT-
muiicku: Fast food) e Hait — xapakTepHO nma ce
npezsiaraT HAKOJIKO OCHOBHHM BHJA XPaHUTEITHH
NPOAYKTH, YMHTO acCOPTHMEHT, 3a pa3jiika OT
KJIACHYECKUTE PECTOPAHTH € 3HAYMTEIHO IO Or-
paHMUYEH, HO 3a CMETKa Ha TOBa BPEMETO 3a IpH-
TOTBSIHE Ha XpaHara € W3KIFYUTEITHO KpAaTKO.
MHOro 4ecTO NPOAYKTUTE Ca IIOJYyTOTOBH WIIX CE
HYXJIasAT OT KpaTKOBPEMEHHa TepMH4YHa oOpa-
0oTka WIM HarpsBaHe. 3aBeleHHUATa 3a OBP30
XpaHEHe ca HaBiIM3aT TPalHO Ha Ma3apa Ha ChB-
pEMEHHHsI TOTPeOUTEN, KaTo CUMBOJI HA MOJEp-
HUs 3amaj U B CbOTBETCTBHE C TCHACHIIMHUTE HA
TPYACHIUTE CE KOHCYMATOPH Jia C€ XPaHAT U3BBH
noMa. HaroBapeHus TpyIoB lieH, OTAAJICYEHOCT
0T PabOTHOTO MSCTO W HaJMYUETO HA BCE IO
MaJIKO CBOOOJHO BpeMe MOJTHKBAT BCE IOBEYE
NOTPeOUTENHN J1a ce€ XPaHIT B HOBOIIOSBUIINTE CE
,»OBP3U”~ PECTOPAHTH 32 XpaHEHE.

B choTBeTCTBHE C HOBHTE TEHACHIUH B Xpa-
HEHETO Hal-WHTEH3WBHO C€ Pa3BHBAT 3aBE/ICHU-
ara 3a 0pp30 xpaneHne B CAIlLl, kpaero ce paxk-
JaT ¥ Hall — TOMYJSIPHUTE B CBETOBEH MaIiad
pectopanTy. HamaraneTo Ha 3a0bp3aHUsS HAYWH
Ha KMBOT B CBETOBEH Mailad, AOBeAE 1O TPaiiHO
MOy ISIpU3MpaHe Ha TaKbB THII MECTa 3a XpaHe-
He, oco0eHo cpen Miaaure xopa. Haii-
MOIYJISIPHU  PECTOPAHTH OT TO3W TUN ca Mak
Honangc, Keit Ep Cu, beprep Kunr, Calyeii, a
B bwiarapus TpaauuumoHHO ca OaHUYApHULM U
MEKHYapHUIH, KaTO U CbBPEMEHHUTE 3aBeJICHUs
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,»bbp3a 3akycka”, ,,Iluma Ha mapue”, ,,/{tonep” u
Ap.

AxkrTyanHoct Ha Temara: [IpoBeneHOTO U
MIPEICTaBEHO aHKETHO IMPOyYBaHE € BH3I0KEHO
OT Bepura 3aBelleHHs 3a Obp30 XpaHEHE, KOSTO
MpoyYBa IMa3apa W HABUIIUTE Ha MOTpeOuTeNnnTe
B rpan byprac. Ilo xemaHuwe Ha BB3IOKHUTEIS
MMETO Ha BepuraTa He ce criomeHaBa. M3cienBa-
HETO € TPOBEJCHO C IMOMOINTa Ha CTYJIEHTH OT
oOpa3oBarenHa © KBaIM(UKAINMOHHA CTEIEeH
»MarucTep”, oT MarucTbpcka mnporpama Mapke-
THUHT MEHUJDKMBHT — HIMPOK U TeCeH npoduir. 3a
uenta ca ankerupanu 230 xutenu Ha rpan byp-
rac. Pe3ysirarute ca 00paboTBaHU C MOMOIITa HA
nporpaMHus npoaykT SPSS.

bBp30oTO XpaHeHe B TMOCIEIHUTE TOIWHU 3a-
I0YBa J1a CTaBa BCe IMOBEYE CHHOHMM Ha He3/pa-
BOCJIOBHO M €BTHHO MCHIO, HO TaBa HC HaMaJIsiBa
KOM 3Hae KOJIKO MOCENIAeMOCTTa UM. 3a HSAKOH
X0pa TO € KOMIIPOMHUC ¢ OOMYaiiHaTa UM XpaHa,
KOWTO CH MO3BOJISBAT PAIKO, 32 IPYTH € PETOB-
HUAT 005171, a 32 TPETH — MPOCTO €HO OT JII0OH-
MHUTE MECTA, KbJIETO XOJAT C Aelara.

To3u Bu 00€KTH 3a XpaHEeHe ca Ha eHa pbhKa
pa3cTosiHME OT HAac, T€ Ca YacT OT €KETHEBHETO
HU U HU 3200UKaJIAT.

OO0ekT Ha n3ciaenaBaHe: 3aBe/eHUs 32 OBP30
XpaHeHe.

IIpeamer Ha u3caeasane: Harnacure, HaBu-
LUTE U MHEHHUETO Ha KOHCYMaTOPHTE OTHOCHO
3aBelleHusATa 32 OBP30 XpaHEHE.



Ilen nHa wuscaenBa”ero. Jla ce wm3cienBar
HarjlacuTe, HaBUIINTE U MHEHHETO Ha KOHCyMa-
TOPUTE OTHOCHO 3aBE/ICHUsATA 32 ObP30 XpaHEHE.

3amaunm:

1. [IpoyuBane Ha HEOOXOAMMATAa TEOPHS 32 Map-
KETHHTOBO MPOYYBAaHE U aHKETA.

2. [loaroroBka u U3pabOTBaHE HA aHKETA.

3. [IpoBexkmaHe HAa aHKETHPAHETO.

4. O6paboTKa Ha MOIYICHUTE PE3yIITATH.

5. AHa/M3 Ha TIOJTYYCHHUTE PE3yJITaTH.

6. M3Bexxaane Ha U3BOIU M 3aKJIIOUEHUSI.
IHoaxomm: cucTeMeH U KOMITJIEKCEH.
Metoau: HabGntogeHue, aHKETHO IPOYYBaHE,

KaOMHETHO MpOyYBaHEe, HW3CIICABaHE Ha MOOKY-

MEHTH, HHTEPBIO, CPABHUTENICH aHAIIN3, CHHTE3.

Ananu3
OO6paboTteHute pe3ynTaTd OT aHKETHUTE Kap-

TH ca MPeICTaBEeHHN 4Upe3 TpaduKu U ca Mmoapesie-

HU B CHOTBETCTBHUE C Pella Ha TSIXHOTO HM3JIaraHe

B XapTUEHHS HOCHUTE.

s

o orcenu; 48%

IMoa

N

B
mworce; 52%

®@ur. 1. Paznpenenenue Ha pecliOHCHTUTE TIO MO

Ha ¢wurypa 1 ca npencraBenu pe3yiaTaTure ot
I'BPBUSI BBIIPOC B aHKETHATa KapTa, a UMEHHO:
,,Bammust o e”. OT aHajan3a Ha PEeCIOHICHTUTE
ce BIXKJA, Y€ TO-TOJsIM OpOod OT aHKETHPAaHUTE

ca oT MBXKKH 11ox — 52%, a 48% ca xenun. [IBata
nojia ca MPEJACTaBEHH MOYTH PABHOCTOWHO, ¢
MaJTbK IIPEBEC Ha CHUITHUSA TIOJ.

19-30 2.
44%

Bn3pacr

Hao 65 2.
5%

oo 18 a.
5%

®@ur. 2. PaznpenencHre Ha pECIIOHISHTUTE TI0 BB3PAcCT.

Ot ®ur.2 craBa sCHO, 4ye Hail —roisam /46%/ e
JIENTbT Ha aHKETHPAHUTE, KOWTO Ca HA BB3PACT OT
31 mo 65r., Ha BTOpO MsCTO ¢ 44% ca pecroH-
IIEHTUTE BHB Bh3pacToBa rpyma ot 19 mo 30r.,

a C paBeH pe3ynTar ot 1o 5% Ha TpeTa U YeTBbP-
Ta TIO3UITUS Ca aHKETUPAaHHUTE 10 18rox m Haj 65
roa. PasmpeneneHuero 1mo OTHOLIEHHE Ha
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Bb3PACTOBHsI IIOKA3aTeN JlaBa OCHOBAaHHUE Ja
CE 3aKJIIOYM, Y€ aHKETUPAHUTE ca INpeiacTa-
BUTCIIM MPCIAUMHO Ha AKTHBHOTO TPYAOBO
HaceJIeHHue, KOETO Hall — BEPOATHO MMa OT-
HOILIEHUE KbM ,,KyJATypaTa Ha OBbp30 XpaHe-
HE” XapaKTepHa 3a 3aaJHoTO 00IIECTBO.



00460 18,
Hao 1000 nes, ’
0% e — / 22%

601-1000 ns,

32% 461-600 16,

36%

®@ur. 3 PasnpeesneHne Ha PECIIOHACHTHTE MO JOXOH

Haii-mHoro or ankerupanure — 36% ca xopa  mo3uuus ¢ 22% ca xopata ¢ goxoxa 1o 460ns. Ha
¢ noxomu Mexnay 461ms. u 600n8. CnenBat ru ¢ mocieano msicto ¢ 10% ca xopara ¢ noxon Hafj
32% Tte3u, ¢ poxon ot 601 mo 10001B. Ha Tpera ~ 10001B.

Buj3aeToCcT HA peCHIOHIEHTHTE

pabomew, 52% - \

pabomewy/
yoenm, 1

opyeo

(mativuncmeo), 2% b6espabomen, 8%

nencuonep, 5%

®ur. 4 PasznpeereHne Ha peCIIOHICHTUTE CIIOPEN BUAA 3a€TOCT

Ha ®ur.4 pasrnexname Tekymata ASHHOCT  TellW U cTeayHTH. 15% ca ywamm,ctyaenta. 8%
Ha aHKeTupaHuTe. Hail-romsiM mpoueHTt ca oTro-  OT aHKeTUpaHuTe ca 6e3paboTHH, 5% ca neHcu-
BOpWIIHM, ye ca paboremu — 52%. 18% ca paGo- onmepu u 2%  gpyro  (MailuMHCTBO).

CemMeeH craryc
HeobBbp3aH uBees ¢
38% \ mmm— poauTenuTe cm
5%
cemeeH 6e3
CEME(;I; ; deua feua
’ 20%

@ur. 5 CemeeH cTaTyc Ha PECOMOHICHTHTE
Ot durypa 5 e BumHO, 4e 39% oT anketupa-  1a, 21% cemeitHu 0e3 jena, a Hal-MallbK JsUT —
HUTE ca HeoOBbp3aHH, 38% ca cemelHuTe ¢ ne- 2% 3aeMar )KHUBECIUTE C POJUTEINTE CH.
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MHOrO PAAKO
27%

5%

BEAHbK
MECEeYHO
17%

KoJixo yecTo nmocemanare 00€eKTH 32 6'[)]) 30 xpanene?

He nocewasam

BCEKUAHEBHO
21%

M BceknaHeBHO

M BeAHBX CeaAMUYHO
M BegHBX Mece4yHo
H MHOro pagko

i He nocewasam

BEAHBK
CeAMUYHO
30%

@ur. 6 Ilocemaemoct Ha 00EKTHTE 32 OBP30 XpaHEHE

30% OT aHKETUPAHUTE IMOCEIAaBaT OOCKTHUTE
3a OBbp30 XpaHEHe BEOHBXK CeaMH4YHO, a 27%
MHOT'0 psiaKo. 22% Tu mocenasar BCEKUIHEBHO,

16% BeaubK CEIMHUYHO, Hali-MalbK A1 OoT 5%
HE TI0CeIIaBaT 00EKTUTE 3a ObP30 XpaHEHE

Koii e Bogenma gakrop npu m360pbT Bi Ha 3aBeeHne 32 0bp30
XpaHeHe?
A
Apyro ! ]20%
Bbp3o obcnyweare H D a7t
Niobesen nepcoran ” ) 28%
CnectagaHe Ha cpeacTsa ( 0 23%
PasHoobpaswue Ha npeanaraHuTe NPoAyKTH ( 32%
YHUKaneH BKyC Ha xpaHata ( Dla0%
KayectBo Ha xpaHaTa ( 0 57%
Mpennarat NOBUMMATE MU XPaHU U HAMUTKN U U 33%
YnobHo mectononoeHue ( U 48%
Wsrogmuenn | [ 43%
0% 10% 20% 30% 40% 50% 60%

®ur. 7 Koii e Bogemusar daktop npu u3doopsT Bu Ha 3aBeneHune 3a 0bp30 XpaHeHe?

C naii-romsiMo 3HadeHue cpen 57% oT motpe-
Ooutenure Ha OBP30TO XpaHeHe ¢ ¢akropa - Ka-
4ecTBOTO Ha XpaHara. Ha Bropo mscto ¢ 48% e
ynoO0HOTO MectononoxeHue, a 47% OT aHKeTH-
paHuTe moco4BaT OBpP30TO 00CITyXkBaHe. M3roa-
HU LEeHU ca nocouwiu 43% OT aHKETHpaHUTE,
CJIeJIBAaHM OT MIOCTABEHUS Ha MIETO MACTO (HaKTop,
a UMEHHO — YHHKaJeH BKyc Ha xpanarta /40%].
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Ha cnensaiio msacto /33%/ nmocrapst pazHooOpa-
3MeTO OT IpEeAJaraHy JIIOOUMH XpaHW M HaIWT-
ku. CenqmusaT GakTop cropes; KOWTO MPaBsT O~
0OpBT CH € pazHoOOpa3ue Ha MpeIaraHuTe Mpo-
IyKTH ¢ 32%, a Tr00e3HUST epCoHAIl ce KIIacH-
pa ¢ 28% bnu30 eqHa 4eTBBPT OT aHKETUPAHUTE
/23%/ 3amaraT Ha CHeCTSBaHE Ha CPEACTBAa H
20% 3ayiarat Ha JApYTIH.




Kak ce oTpa3zsaBa KOHCYMAIIHATA HA NPOAYKTHTE B 3aBEICHISATA 3
oBp3o Xpanene?

H et
2 MOra ga npeugHA;
Aa npeu, | I \Ilq a7

HOHCVMG UKMATa HE BAKWMAE Ha 34pPaBeTo; |
HOHCVMaLLHﬂTa NPU4KUHABA 3abonnaBaHums; |

0%

— | 3 }8% /I |

10% 70y .
30% 40y
° 50%

BEIIKOTO 37paBe?

Ha BBnpocsT ,,Kak ce oTpassiBa koHCyMaIusi-
Ta Ha MPOJIYKTUTE B 3aBEAEHHATA 32 OBP30 Xpa-
HEHE Ha YOBEIIKOTO 37paBe?” Hal-TOISM IS OT
47% oT aHKeTUpaHHUTE HE MOTAT Jia MPEUEHSIT 10
KakbB Ha4MH C€ OTpa3siBa KOHCyMalusATa Ha
Obp3UTEe XpaHU BBPXY 3ApaBeTo uMm. 28% mpo-

®@ur. 8 Kak ce oTpassiBa KOHCyManusATa Ha MPOAYKTUTE B 3aBEACHUATA 32 OBP30 XpaHEHe Ha YO-

LIEHTa Ca Ha MHCHHE, Y€ KOHCYMallUATa UM TpH-
yuHsABa 3a00isBaHe, a ocTaHanute 25% cMdrar,
4ye KOHCyMallusATa Ha Obp3WTE XpaHW HE BIHsC

BBPXY 3APABETO UM.

Koaxko BpeMe IPpeRapBaTe B saBedeHIe 3 OBJI30 Xl)aHeHe?
e |
1 |I
Han 15 mumH. |
A \l | L | , 50%
| | | |
| . | II
0o 10 muH. || 5o | I
| |
| | |
No5 muH. || 5% | ||
7 / | |
0 /
209% 10,00% 20,00% /
R 30,00%
40,00%
50,00%

®@ur. 9 Konko Bpeme npekapBate B 3aBeJICHUATA 32 ObP30 XpaHeHe?

Ha ¢urypa 9 e npencraBeHO BpeMeTo, KOETO
PECIIOHCHTUTE OTACIAT 3a ,,0bp30 XpaHeHe”
Touno 50% oT aHKeTHpaHUTE OTAENAT Hanx 15

MUHYTH B 3aBeJicHUsTa 3a Obp30 XpaHeHe, 35%
1o 10 muH., a 15% - 10 SMuHyTH.

He cbm ckAoHeH aa yakam

Han 10 mun

/1_-[0 ROJIRO €CT€ CRJIIOHHH 1A YIAKATe 30 Balllata HO])T)‘IKR?

®@ur. 10 /To Konko cTe CKJIOHHHM Ja YaKaTe 3a Baliara nopbyuka’?
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Haii - ronmsam s oT aHketupanure - 58%
ca CKJIOHHHM J]a YakaT 3a TMopbhYKaTa CH OT 5
mo 10 mun., 27% - no 5 mun, 10% He ca

CKJIOHHH Ja JakarT, a eiBa 7% ca CKJIOHHHM Jia
yakaT Hag 10MuH.

011040 15 aB.
15%

KakBa e cpelHATA CYMa, KOSAATO OT/deJIATe 32 €/JHH 10BeK B
3aBe/ieHIIe 32 ObP30 XpaHeHe?

Hap 20 ns.
9%

OT15 010 ne..
38%

Dob5 ns.

®ur. 11 Kaksa e cpennara cyma, KOSTO OTIENSATE CPEIHO 32 €IMH YOBEK B 3aBe/ieHHE 3a OBp30

xpaHeHe?
Cpennara cyma, KOSTO YOBEK OTHCIAT B
obekTHTe 3a OBP30 XpaHEeHe € 10 5 JIB. U ce naaa

10aB. 15% ot xopara otaenst ot 10 mo 15xB.
Enga 8% oraensar Hax 20mB.

Ha 39% ot ankeTupanure, 38% OTHENAT OT 5 110

CmATaTe JIH, Ye NOCeIeHHATA B 3aBeJeHHs 3 0BbP30 XpaHeHe BH cnecTaBar
napu?

He moea oa npetjena

He

Ha

/

20

=

@

10%
%

%

30
96 o
S0

50

®@ur. 12 Cwmsrare 1, Ue TIOCEIICHUATA B 3aBe/ICHUATA 32 OBbp30 XpaHeHe Bu cnectsBar napu?
Ha#i-ronssm nmsnm 52% oOT aHKeTHpaHHWTE HE
CMSITAT Y€ TOCEIICHHSITA B 3aBe/ICHUATA 32 ObP30
XpaHEHEe UM cIiecTsABa Mapu, nokaro 32% He Mo-

HapH.
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raT jga mnpeneHar, a 17% cMmsaTaT 4Ye criecTsaBaT



KakpBa 4acT OT JOXOJHTE CH OTJesiAre?

He omoenaw
229,

Z270

Om 51 oo 100 ne.

20%

Om 26 oo 50 ne.

23%

®@ur. 13 KakBa gacT OT 10X0IUTE CH OTAENATE 32 ,,06p30 XpaHeHe”, 3a eWH Mecelr?
35% ot xopaTa OTIeNAT 10 2511B. 332 €AUH Me-
cen B oOekTure 3a ,,06p30 xpanene”, 23% otne-
At ot 26 mo 50mB Meceuno, 22% He OTHCHAT

oT 51 mo 100aB. MeceuHo.

cpencTBa 3a To3uW BuJ xpaHeHe n 20% oTmensT

CBOTHOIIEHHE KAYECTBO - IIeHA
Kavecmeomo Ha XPArRAN € HPERANEHO HHUCKO 3d
st HeHda

He ce HHINePeCVedM Ol tieHAINA Hd
APAHAING, 6AHCHO € KdYecineoino

He ce HHIePeCVedmM ol KA1eCcineoinge, 6dMCHO €
HeHAn Od e HUCKA

3a maroea Kavecieo — mMaraed HeHda

Hem e Coomeeincinedin Ha Kavecineonmo Ha
AP dHan

®@ur. 14 Kak e onpenenure ChOTHOIICHUETO KA4eCTBO Ha IIeHAaTa B 3aBEJICHUATA 3a ,,0bp30 Xpa-

HeHe” U 1eHuTe?

30% oT aHKETHpaHUTE HE Ce WHTEpEeCyBaT OT
[IeHaTa, a BaXHOTO 3a TAX € KauecTBOTO, 28%
cMATaT, 4€ ICHUTEC ChOTBETCTBAT HAa Ka4€CTBOTO
Ha XpaHata, 23% cMsTaT ye 3a TaKoBa Ka4eCTBO

IlamaT TakaBa IieHa, 12% ompenensr, 4e
Ka4eCTBOTO HAa XpaHaTa € MPEeKaJieHO HHUCKO 3a
Ta3| IIeHa, a enBa /% HE ce MHTepecyBar OT Ka-
YeCTBOTO, Ba)KHO 3a TAX € IIeHaTa a ¢ HUCKA.

Kak onpegenare KAYeCTBEOTO HA O0A30BHTE NPOAYKTH, HEOOX OJJHMH 32
NpHTroTBSAHEeTO Ha ""O0bp3a XpaHa''?

IIpoovKnuime cd ¢ MAartiinVvalpon cPpox Hod 17k
2OOHOCI :
ITpoovKnmime ca 6 CPoK H 200HOCH!E
I podveimime ca ¢ HUCKO Ka4eciteo 3%
Hpodvriniine ca ¢ 6HCOKO KAa1eciteo 15%%

026 5% 10% 15%: 20%: 25%

o
)

®ur.15 Kak onpejensMe Ka4ecTBOTO Ha 0a30BUTE MPOAYKTH, HEOOXOJAMMH 32 MPHUTOTBSHETO

,,0Bbp3a xpaHa”?
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42% or KOHCyMaTOpuTe CMATAT, Y€ KadecT- ¢ HUCKO KadecTBo, 18% ue mpoaykTure ca ¢ BU-

BOTO Ha 0a30BHUTE MPOAYKTH, KOMUTO ca HEO0XO-  COKO KadecTBo, a 17% cMmsTar 4e NpoayKTUTe
UMM 32 IPUTOTBSIHETO Ha ,,0bp3aTa XpaHa” ca B C MaHUIYJIHUPaH CPOK HA TOJHOCT.
CPOK Ha TroJIHOCT. 23% cMATaT ye mPOayKTUTE ca

CKJIOHHH JIH CTe 1A 3allJIATHTe IM0-ToJIMA CYMa 3a XpaHa, IIPHToTBeHa C
Mo-KavdeCcTBeHln l'lpO,E[}’RTI-I?

[a

He mora ga npeuexs
Aa npew 729

15%

He
13%

ca

®ur. 16 CkIOHHM M CTE J1a 3aIUIATUTE MO-TOJsIMa CyMa 3a XpaHa, MPUTOTBEHA C M0-Ka4eCTBEHU

MPOAYKTH?

Haii - ronsim fisin /72%/ ot motpebutenure ca  MoraT jaa mpeueHsT, a 13% He ca CKJIOHHHM Ja
CKJIOHHH J1a 3aIUIaTST MO-TOJIIMa CyMa 3a XpaHa,  3aIlIaTsT HO-ToJIsIMa CyMa 3a XpaHa, IPUToTBEeHa

MPUTOTBEHA C KA4YEeCTBEHHM NPOAYKTH, 15% He  C mo-kauecTBEHH NPOLYKTH.

BHXTe JIH NpenopbYaiil 3aBeJeHle 3a 0bP30 XpaHeHe HAa BALIH
npusaTean?

He moea oa <
npeuens
p] 9‘,,0 Ha
58%
He
23%

®ur. 17 buxTe 11 npenopryaliv 3aBeJCHUE 32 ObP30 XpaHEHE HA BaIllK MPUATEIIU?

58% ot aHkeTHpanure Ouxa mnpemnopbuand  cH, 23% He Ouxa npemnopbuany, a 19% He morar

3aBeJCHUATA 32 ObP30 XpaHEHE Ha NPUATENIUTE  Ja NPELCHSAT.

Kakeo 6 B Hakapalo Ja TpoOMeHHTE HABHITHTE CH IO OTHOIMNCHHE HA
3aBpedeHHATA 3a 6'1:])'30 XpaHeHe‘?

Hpveo | 2% ‘
He 81X ¢l MPOMEHNT HAGHIITNE CL, 3CAHIOTHO CBM 770
OOEONEH HA T T o
IIpenopvra ont RPUAIETL 15%%
ITo-006po Kauecieo 30%
Ho-006penil | 179
ITpoMAHG Hd GoXOaTIe 20%
l l l
0% 5% 10%: 15%: 20%  25%  30%  35%

®ur. 18 Kakso 6u Bu Hakapayio n1a mpoMEeHHTE HABUIIUTE CU MO OTHOIICHHE HA 3aBEICHHSATA
0Bp30 XpaHeHe?

156

3a



30% oOT aHKETHpaHWUTE CMSATAT, Y€ IMO-T00POTO
Ka4ecTBO OW M HaKapalio Jia MPOMEHST HABUIU-
T€ CH IO OTHOIICHUC Ha 3aBEJICHUATA 32 OBP30
xpanene, 20% 3anmarat Ha IpoMsiHATa Ha JOXO0Ja,
mokaTto 17% 3amaraT Ha mo-HOOpUTE EHW U HE
O0uWxa CU NMPOMCHWIM HABUIUTE CH, 3allOTO Ca
JoBOJHH. 15% OMxa MpOMEHUIN HABHUIIUTE CH 110
OTHOIIICHHE HA 3aBeJieHHUATa 3a ObP30 XpaHEeHe
3apasd MpemnopbKa OT MpHATeNH, a exHa 2% 3a-
paau apyro.

Anaans

ObekTuTe 32 OBbP30 XpaHEHE ca Haii- mocema-
BaHHU OT HEOOBBbp3aHUTE Xopa 39% u cemelHUTE
c geua 38%. B HacTosmusT qoknan 0sixa aHau-
3upaHu 00eKTHUTE 3a OBpP30 XpaHEHe, KOWTO ca
YacT OT HAIlETO €XKEIHEBUE M HH 3a00HKAJIiT.
ITocpencTBoM mpenBapUTEIHO TEOPETUYHO H
aHKETHO TMpoydYBaHe, oOpaboTka M aHaIM3 Ha
IMPOYYBAaHCTO U MPUJIAaraH€ToO Ha Pa3jIMUHU MOJ-
X0 32 00paboTKa Ha TaHHUTE, O¢ YCTAaHOBEHO,
4e KIMEeHTH Ha 0OEKTHUTE 32 Obp30 XpaHEeHe ca Ha
BB3pacT Mexnay 31-65ron. M Tasu BB3pacToBa
rpymna obxsamia 46% ot anketupanure. 36% oOT
aHKeTHpaHuTe ca ¢ 1oxof ot 461-60018. Benpe-
KA HUCKHUTE CH IOXOAM MOTPEOUTETUTE OTACTST
CpeJicTBa 3a KOHCyManusara Ha Obp3a xpaHa. C
roisM a1 oT 52% ce majga Ha MOTpeOuTenuTe
KOMTO ca B TpyAocmocoOHa Bb3pacT. ToBa mo-
Ka3Ba Y€ TO3M THUI OOEKTH € npeanoYnTan oOT
Xopara B 3psjla Bb3pacT, akKTUBHO paboTeniuTe.
Criopen ceMEHHHMAT CTAaTyC KOHCYMAaTOpHTE Ha
0Bbp30TO XpaHeHe HeoOBbp3aHuTe 39%, a cemeii-
Hute ¢ nena 38%. Benuwmxk ceaMuyHO ce moce-
maBar obekture ot 30% OT aHKETHpaHUTE, OT
KOETO M3XO0Xaame ye o0eKTHTe 3a OBbp30 XpaHe-
HE HE ca TOJKOBa MPEANOYUTAHU M JKEIaHH, a
Moke Ou ce moa3BaT oT HeoOxoaumocT. B crnen-
Balllisi BBIPOC OT AaHKeTaTa I[OTpedUuTenuTe
TpsiOBame nma ordenexa, Kom 00EKTH OT TiIX ca
Hali-ocenaBaHuTe: Hail-rosiM Opoi ca 18y
KOUTO  TPEANOYUTaT  KBapTaJIHUS  JIOHED,
15aymm npeamnodnTar apyr THI 00eKTH, 9 nymm
MpEeANnoYUTaT  KBapTajaHus  JoHep.  Haii-
NpeArnouYnTaHnTe 0OEKTH OT Xoparta ca KBapTal-
HUTE OOEKTH 3a XpaHEHE WJIHM IO-TOYHO OJIM3KO
HaMHpAIUTe ce J0 TAX KbTOBE 3a OBbpP30 XpaHe-
He. Bogemure daktopu criopell, KOWTO aHKETH-
paHuTe M30MpaT KbJAE J1a Ce XPaHIT ca KayecTBO
Ha XpaHaTa U € moco4eHo ot 57%, 48% -ynobHo
Mecronojiokenne u 47% - 3amaratr Ha OBP30TO
obOciyxBaHe. 48% He MOrar Jia MpereHsT 10 Ka-
KbB HAa4MH c€ OTpa3siBa KOHCyMauusiTa Ha Obp-
3UTe XpaHW BBpPXy 3apaBero uM. Ham 50% ot

xopata TnpekappaT HaJl 15MuH. B 3aBenenusita 3a
0bp30 xpanene. [loTpeburenu ce oTHACAT ¢ pas-
OupaHe W THpIEHHE, TOKATO XpaHaTa UM CTaHe
rOTOBa U TOBA IO paz0upame OT Pe3ysITaTh KOUTO
ca Jlajy Ha BBIIPOCa — IO KOJKO ca CKIOHHHU Ja
YakaT 3a IMophYKaTra Cu — ToJsM as1 ¢ 58% 1e
novakat oT 5 1o 10 mun. CpenHara cyma KOsITO
OTJIeNs BCEKH €AMH KOHCYMaTrop Ha OBpP30TO
XpaHeHe € JI0 S1B. ¥ TO3| 51 € Hai-rossiM 39%,
HO TIOTPEOMTENINTE KOUTO Ca CKJIOHHHU Jla OT[e-
aat ot 5 po 101B. ca 38%, Tyk pa3nukara € Mu-
anMmanHa. [locetnTenure Ha OBP30TO XpaHEeHE HE
CMSITAT, Y€ TO3U BHUJ XpaHEHE UM CIIECTsIBa MMapH,
ToBa cMmsTaT 52% ot ankerupanute. 35% oT aH-
KETUPAHUTE OTICIAT A0 251B 3a KOHCyMalusTa
Ha Obp3a XpaHa.

30% OT aHKEeTUpAaHUTE CMATAT, HE Ce MHTEpe-
CyBaT OT IIeHaTa Ha XpaHaTa, a BAYXHOTO 3a TSX €
KauecTBOTO. Ha BBIpoc — Kak ompezemnsiTe Ka-
4ecTBOTO Ha 0a30BHUTE MPOAYKTH, HEOOXOIUMH
3a TPUTOTBSIHETO Ha ,,0bp3aTa XpaHa Hail — BU-
COK 1T OT 42% ca MOCOYMIIU, Ca MOCOYHIH, Ye
IIPOYKTUTE Ca B CPOK HA F'OJHOCT. MHOr0 rojsm
o1 oT 72% oOT aHKeTHpaHUTE ca CKIOHHH Ja
rmoxapuaT Io-TOJIsIMa CyMa 3a XpaHa, IIPUTOTBEHA
C TI0-Ka4e€CTBEHH MPOTYKTH.

59% OT aHKETHpaHWUTE ca YIOBIETBOPEHH OT
mpe/UlaraHuTe yciIyrn Ha oOeKTUTe 3a OBp30
XpaHEeHe W MOXX€ MU IMOpaJy Ta3u MPUYWHA e
npenopbpyaT TO3U BHU[ O6eKTI/I Ha CBOUTC IIpHi-
temu. 30% OT aHKeTHpaHWTE ca CKJIOHHH Ja
IIPOMEHST HABUIIUTE CH 110 OTHOIIEHNE Ha 3aBe-
JIeHusITa 32 OBP30 XpaHEeHe ako UM Ce Tpejiara
o-100p0 Ka4ecTBo.

3akioueHue.

3aBesieHHATa 3a OBbP30 XpaHEHE ca CTAHAIH
4acT OT CHBPEMEHHOTO €KEJHEBHUE HAa CPEIHO
cratuctrieckusi rpaxkaanud. [locpemar ce mo
CKOpO ¢ o00peHne U MOTPEeOUTETNTE UM Ce JI0-
BepsiBaT. TeMaTa 3a 3/[paBOCIIOBHOTO XpaHEHE He
0cOOEHO aKTyaJlHa 3a PECIOHJCHTUTE U Te
©KEIHEBHO C€ HacjaXJaBaT Ha IpeJuMCTBaTa
Ha OBP30TO XpaHEHe.

Jlutepartypa
1. XKenes, C. 1995 Maprxemuneosu usciedsanus,
YU “Cronanctro”, Codus,
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YCBBBPIIEHCTBAHE HA MEHU/UKMBHTA HA TOBABEHATA CTOMHOCT HA
INPOAYKTA/"JIMUH"/YPE3 CPEJCTBATA HA JUI'MTAJIHATA TPAHCO®OPMALIUA

Huxkonait Muies

IMPROVEMENT OF PRODUCT ADDED VALUE MANAGEMENT - LEAN THROUGH
THE DIGITAL TRANSFORMATION INSTRUMENTS

Nikolay Milev

ABSTRACT: The paper is about the lean concept as one aimed at adding value to the customer in the con-
text of nowadays application of this concept. A more effective application can be provided through the instru-
ments and means of Digital transformation and Knowledge-Based Economy. In this way the effect of these
means and instruments will be enhanced as Lean technology brings about the better meeting of customers’ re-
quirements for the product, as this is a weak point of the digital technologies as a whole.

Key words: Lean technology, Added Value to Customer, Digital transformation, Technologies of
Knowledge based Economy, Improve effect of digital technologies

BnBenenne

B ycmoBusaTra Ha octpa ,,rmobamHa” KOHKY-
pEeHIMSI W BCE MO-AMHAMUYHA, & B 3HAYUTEIHH
nepuoau U TypOyleHTHa OW3HeC cpeda, MoTpe-
OutennTe WMaT Harjaca Ja TBPCAT IIO-
mudepeHIupali 1 EPCOHATU3NPAHN TTPOIYKTH,
MO3ULIMOHUPAHU BCE MO-YECTO ,,0HJIAlH", 3a€THO
ChC CBHOBTCTBAIM YCIYTM U TOBEYE ,,CKCTPH,
MT0-BUCOKO KadeCTBO, Ha T0-100pa IeHa U ¢ Kpa-
TBK CPOK Ha gocTaBka. CTpeMeXbT Ce BIIUCBA B
MOJINTUKATA HA MPOIYKTOBA Au(EpEHINANNS U €
MIOCTUTAaHE Ha KOHKYPEHTHO MPEANMCTBO — YIOB-
JIETBOPEHH U JIOSTHU KJIUEHTH. Bce 1Mo TpymHO e
OTKpUBaHETO HA BB3MPHUATHS HA IMOTpeOUTENS,
KOUTO Heca ,,3a€TH OT YCTAHOBEHU CTEPEOTUIIH
U ChOTBeTCTBaImM OpaHmoBe. OTroBOp Ha TeE3H
MPEIM3BUKATEINICTBA Ca PEANIa CHBPEMEHHH YII-
paBieHcku moxxonu. llpakThkara Ha MEHHIDK-
MBbHTA B HAIllM JHU € Oesf3aHa OT 3HaYUM Opoi
CBITHOCTHH TPOMEHH, Kacaelly NpHIaraHuTe
cTparernd u OusHec moxaenu. Cpen TsIX ca Tpen-
MMOYUTAHUETO HA JIMJEPCTBOTO U B3aMMO3aMCHSI-
€MOCTTa Ha EKCIEpTUTE IIpea aBTOPUTAPHUS
CTHII, TIPEXOIBT OT aKIEHTa OCHOBHO BBPXY Ka-
YEeCTBOTO, KbM WHKOPIIOPUPAHETO B MPOAYKTA Ha
VHUKaJTHU MapKETUHTOBU CTOMHOCTH U MapKe-
THUHTA Ha CHIBPKAHUETO, OTHOCUTEITHOTO H3MeC-
TBaHE HAa BHUMAHHETO OT KOJHMYECTBEHH WU (pu-
HAHCOBU M3MEPUTENH KbM IpeIu3upaHe Ha mpo-
1eca Ha Ch3/laBaHe Ha CTOMHOCT IO IsuIaTa ,,Be-

pura Ha ctoiiHocTTa*.Hemo noBeve, cnopes na-
pagurmara Ha Maiikea IlopTep: ,,3a ga ce npu-
MOOUAT M 3aIbp)KaT KOHKYPEHTHU INPEAMMCTBA
TpsiOBa no0Ope Aa ce pa3dupa KakTo CTPYKTypara
Ha BepUrarta Ha Ch3JlaBaHe Ha CTOWHOCTTA Ha
camaTa KOMIIaHHUs, TaKa U TOJIO)KEHUETO Ha KOM-
naHusiTa B oOIara cucTteMa Ha CTOMHOCTTA”
(Rhatigan, Sachin, Mukherjee, Porter, 2009). B
n3cnensane ot 2010 r, mpoeeneno mexnay 1440
KOMITAaHUM OT KOHCYJITaHTckarta ¢upma ,,Mak-
kun3n”’(McKinsey), noseuero ¢gupMu mocouBaT
pPa3BUBAHETO HA JHJECPCKUTE YMEHHS HA TECXHUS
MEHU/DKMBHT U ,,JIUiH,, npaktukute/ TPS, mpo-
W3BOJICTBCHA CHUCTEMa Ha KOMIIaHMSATA,, | oroTa”/
kato Hai-Baxnu mnpuopuretu(McKinsey,2010).
EnHoBpeMeHHO ¢ TOBa ce HaONIOJaBa pa3BUTHE
Ha ,,00IIIECTBO HA 3HAHWETO Ha 0a3a BHBEKIA-
HETO Ha BHPXOBHM, MH()DOPMAIMOHHU U KOMYHU-
KallMOHHHM TEXHOJIOTHH M BCeOOXBAaTHA JIMTHTAJI-
Ha TpaHchopmarus Ha OM3HEC MPOIECUTE U Om3-
Heca KaTo IsU10, KOSATO CIIOpE]] TOBEYETO EKCIIep-
TH €JBa JIM UMa AJTEPHATHBA OTHOCHO IMPOCIIC-
pHUTeTa, U JIOPU OLENSIBAHETO Ha KOMITAHUHUTE B
cpemHOCpOUYeH BpeMeBH xopu3oHT. C orien Ha
TOBa BH3MOXKHOCTUTE 32 MpHUJIaraHe Ha JIUTHTA-
HU TEXHOJIOTUHM KaTO MHCTPYMEHT 3a MOBHUIIIaBa-
He C(QEeKTUBHOCTTA HA BOJCIIU YIPABICHCKU
KOHIICNIINM, KaTo Ta3u Ha ,,JIMHH MEHHIKMBH-
Ta, ,,Curma 6” Ha kopmoparusaTa,,MoToposa”,
ynpasieHckara cucrema na BASF -Verbund,
monxonbtr ,llemeBa cebecroitHoct™  (Target

158



Costing) mp., e KIOYOBO MPETU3BUKATEICTBO M
3HauYMMa M3CJIEAOBATENICKAa 3ajJada ¢ Bb3MOXKEH
MPAKTUKO-TIPUIIOKEH €PEKT B KPATKOCPOUCH W
CpemHOCpOUYCH BpeMeBH XOopw3oHT. llen Ha Hac-
TosIaTa paspaboTka € JAa WUACHTHUHUIINpA BbH3-
MO>XHH JUTUTATHU CPEICTBA M TEXHOJIOTHH, KOH-
TO J1a 000raTsT , JIUAH MPAKTHUKUTE U Ch3Iajar
MPENOCTaBKK Ha MO-€(PSKTUBHOTO UM U CBOEB-
PEMEHHO TIpUjIaraHe.

Iogxonet ,JImitn™“ (Lean) ¢ BABXHOBEH OT
HOBATOPCKHS ONMUT W JBITOTOJIWIIHATA ,,0€HY-

Mapk”’ TpakThKa Ha ,,10i0Ta” — B HAaIIM [IHU
JHUIEP B CEKTOP ,,ABTOMOOMIIOCTPOEHE B CBETO-
BeH Mam@ab. B cnexBoenHuss — mepuon

npeau3BukarenacTsoto npex Kuitunpo Toiona u
Taitmun OHO e Kak yIpaBiiiBaHaTa OT TSIX KOM-
maHus ,,ToifoTa” ga ce KOHKypupa ¢ aBTOMOOWII-
HUTE TUTAaHTH OT Pa3BUTUTE CTPAHH, KOUTO HaB-
JIM3aT Ha CBUTHS 10 TOBA BpEME SIIIOHCKUS T1a3ap.
Ha xoHumenrtyamHo HUBO OpraHM3allMOHHUAT OT-

roBOp € — Jla ce aTakyBaT ciaduTe KpylnHoce-
PUHHOTO TPOM3BOJCTBO Ha aBTOMOOHIIOIPOU3-
BonuTenure. lIpe3 crienBamure AeceTHIETHS
ONUTHT CE€ Pa3NpPOCTHpPa BBPXY APYTH SITOHCKH
KOMITaHUH, TPEBPBLIANKN ATMOHCKATa HKOHOMHUKA
B r100ajeH KOHKYPEHT B CEKTOPH KaTo Kopaboc-
TpOeHe, aBTOMOOWIOCTPOCHE, €IeKTPOHUKA, OU-
TOBA TCXHHKA U IP.

BB3X0QbT Ha MPOMMUILIIIEHUS] CEKTOP U PA3BU-
THUETO Ha WHAYCTPHAIHHUTE MOIXOAW M PEBOJIO-
1uH, Oemsi3anu ot mpuHoca Ha Dpenmepux Tew-
abp, Xenpu Dopn, Ppank u Jlunuman Jxun-
06pT, Exyapn demunr u Unmorn Mbck, ce 6a3mpa
Ha CTPEMEXa KbM yChbBBPIIEHCTBAHE IPOU3BO/IC-
TBEHHTE NPOLIECH, PbCTa HAa MPOU3BOTUTEITHOCT-
Ta U peHTabmnHOCcTTa. [IpeamnocraBka 3a ToBa €
CHIDKaBaHETO Ha Pa3XxOJUTE Ha PeCcypcH U cebdec-
ToliHOCTTa. V3MepeHusTa Ha TO3H MPEXoa Moratr
Ja ObJaT TNpeACTaBeHHM B TaONMMYEH BHJI KaKTO
cnensal Tabauya 11

Taﬁ.nnua 1. XapaKTepI/ICTI/IKI/I Ha OPpOU3BOACTBOTO B PE3YJITAT HA MHAYCTPHUAITHUTC NOAXOAU

Iloxa3zaren/Bug npo- | 3aHasT4niicKo NpoOU3-BOACTBO

Kpynnocepuniino npoussoa- »»JIHiiH” NIPOU3BO/-CTBO

H3BOJCTBO CTBO
Doxkyc 3asBKa IIpomyxt Knuent
PabotHu onepauun Envanunn 6poiiku [Maptuna, pex CHHXPOHH-3UpPaH IMOTOK U
cHabsiBaHe

Kpaiina nen MaicTop-cKko U3IbIHEHHUE HamansBane Ha cebecroil- | HamansaBa-He Ha oTmamHu-
HOCTTa ¥ YyBEIHYaBaHE HA | T€ NPOAYKTH U PBCT H
IIPOU3BOIU-TEIHOCTTA n00aBsiHE Ha CTOHHOCT

KauectBo Hugo kdmaiicTop-cTBO Kontpon nHa mnpoussene-Hus | IIpeBan-TuBHEM — JelicTBUS

TIPOJYKT KaTo pe3ylaraT OT IIPOEK-
TUpa-He U BHEIPEHU METO-

bif|

busnec crparerus W3zpaboTka no nmoppuka

HkonoMuu ot Maiaba u aBTO- | ['bBKaBOCT M aJalTHB-HOCT

MaTUu-3UpaHe

YC'I)B'I)p-L[IeHCTBaHe ITocrostHHO YCBBBPUICHCTBAHE,

JABMIKCHO OT CTpaHa Ha MancTo-
pa

Hepnonnq-Ho YCBbBBPUICHCT- ITocrostHHO YCBbBBPUICHCT-
BaHE, pC€aJIU3U-paHoO OT EKCIEp- BaHC IIJIOZ Ha YCUJIMATA Ha
TH 3aCTUTC

Uzrounuk: (Naghtingale, 2005)

Kommanmsra ,,TolioTa” ce ¢oxycupa BBPXY
mpeMaxBaHe Ha 3aryOuTe Ha BpeMe W MaTepHaln
0 [sjaTa JOTUCTHYHA BEpHUra — OT CypOBMHATA
JO KpaiHuSl TPOAYKT W TOBa W JaBa YHHUKAJIHO
KOHKYPEHTHO npeauMcTBo. B ,, TolloTa* ce BHen-
psiBa u cxsamanero Ha Enyapa Jlemunr, e xa-
YEeCTBOTO Ha MPOJyKTa TpsAOBa Ja ce ch3laBa Ha
BCEKHM €Tal Ha IPOW3BOJACTBEHHS MPOIEC Upe3
oOy4yeHre Ha paOOTHUIUTE Jja TIOA0OpsABAT MPO-
neca. Te u3rpakaaT OpraHM3alMOHHA KYNITypa,
KBJIETO BCEKH WIECH Ha KOJIEKTHBA € CTUMYJIHpPaH
Jla HamalsiBa 3aryoute W JedeKTUTe U YCHBBp-
meHcTBa mnpoueca. OCHOBHUTE NPHHLIUIMN CE
OTHACST O BCUYKH €TalH Ha BBH3MPOH3BOICTBE-
HUSI TUKBJT KAKTO CIIe/Ba!

e  l3nmoin3Bail Mo-Majko peCypeH;

e [Ipennaraii mo-roasiMo pazHooOpasue;

e  Jlo3unuoHupail NOCTBIHU INPOAYKTH, C
MO-BHCOKO KauyeCTBO C MO-KPaThK CPOK Ha J0OC-
TaBKa

ToiioTa", KOUTO THPBU BBBEXKIAT B paboTaTa
CH 1T0J100pEeHHsI, KOMTO 3aIl04yBat OT J0JIy Harope,
3a J1a TPOCHIEASAT HaW-KpaTKHs IHUKBI Ha BCEKH
MIPOLIEC: OT MOMEHTA, B KOWTO KIMEHTHT IIIalla
3a KoJlara, 0 MOMEHTa Ha3aJ BbB BpPEMETO, B
KONTO 3asiBKaTa € IoJlyueHa B 3aBoja. Taka ChbK-
pamiaBar B IbTH BPEMETO 3a peakius Ha MpoMe-
HH B MOTPEOUTEIICKOTO THPCEHE U MPEXKHUBSIBAHE.

EdexrbT B ,,Tol0Ta” € mMpexoj OT MEHH-
JUKMBHT Ha KOJHMYECTBaTa KbM MEHHIKMBHT Ha
mpoleca Ha Ch3laBaHE Ha J00aBeHa CTOWHOCT
KaTo IpPEIIOoCTaBKa 32 BUCOK (PMHAHCOB pe3yi-
TarT.
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CbBpeMeHHO NMPUJIOKEHUE HA ,,JINIHH” KaTo
yIpaBJIeHCKA TEXHOJIOTHSA

OT TnepHa TOYKAa HAa CHCTEMHHS TOIXOA Ha
Jroneur pon bepranandu o HeE3aBUCUMO OT 0CO-
OCHOCTHTE, BCSIKO MPEANPHUITHE MOXe Jda Oble
pasriiexIaHo0 KaTo CHUCTeMa ¢ OOIIM 3a BCEKH
OusHec (yHIAMEHTAJIHM YEPTH M BKIIIOUBA TPH
OCHOBHHU M HEU3MEHHHU (PYHKIIMU:

1) IpumobuBaHe Ha MPOM3BOACTBEHH PECyp-
CH.

2) KoMmOuHupane u mpeobpasyBaHe Ha Te3M
pecypcH TOCpPEJCTBOM TEXHOJIOTUUTE B TOTOBA
MPOIYKITHS.

3) Tlpomaxba Ha MMoOJydeHATa TOTOBA IPO-
IyKIUS Ha ma3apa.

Konuenuusra ,,muiiH” 3a ynpaBieHUE Ha JO-
0aBeHaTa CTOWHOCT Ha MPOJIYKTa BKJIFOYBA CHUC-
TeMa OT TeXHUKH 3a MOBHUIIABAaHE HAa C(PECKTHB-
HOCTTa Ha BTOpHS €Tal, KaTo MOBHIIaBa edek-
THBHOCTTA Ha KOMOWHHpaHETO W TpeobOpa3yBa-
HETO Ha IMPOU3BOACTBCHHUTE PECYpCH B TOTOB
npoaykt. [Ipu ToBa 3a WHIWUKATOP W OPUEHTHP
CIIyaT ThPCEHETO W MPEKUBSBAHUATA Ha KIIMEH-
Ta, KOUTO CBBhP3BAME C TPETUS OT rOpecrioMeHa-
tutTe eranu.Cien Kato € anpoOupaHa YCIEIIHO B
TOJIEMHUTE STIOHCKH KOMIIAHWW B TIPE3 MOCIIEIHU-
T€ JeCeTUJIeTHs Ha MUHAINS BEK W BB3NPHETA H
BBB BOJICIIM TIJI00QJIHU KOpropanuu. B komma-
munte , bom”, BASF u ,,®onkcBaren” ,,muiin”
NpakTUKU ce noa3BaT oT 90-te roguHu Ha 20-Tu
BEK, KaTO €(EKTHT € MOJIYYCH B CPEAHOCPOUCH
miaH. B rtexuomormunata kommnanus Maten"
eKCIIEPUMEHTHT C ,JINAH TIOJX0/a MO3BOJIsSBA Ha
ChKpalllaBaHE Ha CpPOKa Ha MPOU3BOACTBOTO HA
eJIMH KOMIIOThPeH umil ¢ 4 aHu. biaronapenue
Ha moaxona "eTHO KOHTPOJIIMPAHO IACHCTBHE B
€IMH MOMEHT' TpOIechT Mo OoOCTyXBaHe Ha
aBToMOOMIUTE B UTCTONA Ha "dopmyna 1" mHec
ce u3BbpBa 3a 10 cekyHau npu Hag | MuHYTa B
MuHAIOTO. CEeKTOpH Ha MPUJIOKEHNE Ha KOHIIETI-
IUATa ca MPOU3BOJICTBEHU KOMIIAHUU, aBUOKOM-
naHuy, 0aHKOB U (PMHAHCOB CEKTOpP, TPAHCIOPT,
THPrOBUS U AUCTPUOYLKS, TeIeKOMyHUKauu, |T
— YCIyTH, TypU3bM, JIOTUCTHKATA, OpraHU3alliu
M3BBH cpepaTa HA MATEPUAITHOTO MMPOU3BOJICTBO,
OOJIHMIIY, ITyOJUYHUAT ceKTop U Ap.[ JuMuTpOB,
Tones, Tomopos, Bemnukosa, 2010]

[To-manko ot 1% OT KOMIAHUUTE B CBETOBEH
Mamab ca ,, JUHH® B IENUsS CH IPOWU3BOJICTBECH
MpoLIEC, HO TOJsM Opo¥ mpuiaraT €IMHUYHU
MPUHIIAIY WM TEXHUKHU HA ,JIMHH MPOU3BOICT-
BOTO. ChIIECTBYBAaT KOMIIAHUU, KOUTO MTOCPEACT-
BOM IpHJIarane Ha “MUHH IPUHIIUIH T03BOJISBA
na npousBexaar npoayktd ¢ 0.005% nedek-

ta. TepmunbT ,auiiH’ mnpuHaiexku Ha JIx.
Kpaduuk, or TexHomornynusi ”HCTUTYT Ha Ma-
cavy3eTc, y4acTBajl B MallaOHO H3CJIeIBaHE Ha
aBTOMOOMITHOTO TIPOW3BOJICTBO B HAYAJIOTO HAa
90-te romuuu Ha XX-tm Bek (Womak, Jones,
Roos, 1991).

»JIHMH" € BB3MpUETa B TEPMUHOJIOTHUATA KAaTO
JyMa, u3Moii3BaHa 3a omnucanue Ha TPS (Toyota
production system) u pesynraTuTe, KOUTO MOTaT
Jla ObJaT MOJIYYEeHU OT BbBEXKIAHETO i B OpraHu-
3anuaTa.. KoHnennusara ,,JiniiH” MOXe J1a ce OIl-
peaenu KaTo eQeKTHUBEH YIPaBICHCKH HHCTPY-
MEHT 3a TOJ00psBaHe Ha MpEJOCTaBsiHATA IMPO-
JIyKTOBa CTOMHOCT Ha MOTPEOUTEIIS U MOBHUIIIaBa-
He Ha Jo0aBeHaTa CTOWHOCT. B mmpok cMuchI
»JTAWH” MOXe Ja Obe onpeneieHa KaTo IsuocT-
Ha KOHIICTIHUSA 332 (DUPMEHO YIIPaBICHUE, KOSATO
OKa3Ba 3HAYMMO BIUSHHUE BBPXY JIOTHCTUKATA HA
BCSKa €HAa OpraHU3allys, KOSTO € s BB3IpHeNa.
B tecen cmuchn , uiiH" € TepMUH, OOXBaIlaIll
Pa3IUYHU METOOJIOTHH, TEXHUKA U MHCTPYMEH-
TH, YUSATO IIe]l € UKOHOMHATA Ha PECYPCH - U3-
MOJI3BAHETO HAa MO-MAJKO Pa3Xxogd Ha TPyHA, Ma-
TEpPHUAIU, BpeMe M (PU3UYECKO MPOCTPAHCTBO 32
MMPOM3BEKJaHe Ha MPOAYKTU C MO-A00pO KadecT-
BO B CpaBHEHHE C TPAIUIIMOHHWUTE pPaOOTHH
MIPaKTUKHU.

HaruoHaTHUST MHCTUTYT 33 CTaHIAapTU3aIUS
n texnomornn Ha CAI] (NIST) maBa cimemHaTa
neduHums: ,,JIMiiH € CUCTEeMaTU4eH MOJIXOM 32
uiaeHTH(UIMpaHe ¥ eIMMUHUPAHE Ha 3aryouTe
(meitHOCTH O€3 MOOAaBEHA CTOMHOCT) Upe3 Moa00-
psBaHE Ha MOTOYHOCTTA (HAPEUCHO ,,M3TETIIsTHE )
B CTpeMeka KbM YCHBBPIIICHCTBAHE Ha MPOIECH-
te” (Womak, Jones, Roos, 1996). ,,JIuiin” koH-
menmusaTa  MoXe na Obae ompeneneHa W KaTo
€IHO IISUTO, BKITIOYBAIIO 3HAHMATA U MHCTPYMEH-
TUTE, KOUTO OPTraHM3alMsATa HM3MONI3Ba, 32 Jla Ce
0CBOOOIM OT BCHYKH ACHHOCTH W TPOIEIypH B
MPOLIECUTEe Ha MPOU3BOACTBO, KOUTO OTHEMAT
BpeMe, HO HE Ch3JlaBaT J00aBeHAa CTOMHOCT 3a
MIOTPEOUTEINTE HA MPOIYKTUTE M. 3a JIa U3ITBJI-
HAT CBOETO NpeJHa3HaueHHe, BCUYKH OpraHH3a-
oud TparnchopMupaT ompeneiecHa KOMOWHAIIHS
OT BXOJISIIN PECYPCH B TOTOBH U3JIEIHS — MaTe-
pUaNHA TPOAYKTH WK yciayrd. Hsxou apropu
OTIPENIETIAT ,, IMHH KAaTO CHBKYITHOCT OT METOIH
YW WHCTPYMEHTH 3a Nojo0psaBaHe Ha Tpolieca Ha
TpaHchopMarusl.

IlenTa Ha Ta3u yrpaBiIeHCKa TEXHOJIOTHS € J1a
OTCTpaHH 3aryoure, Ja peAaylnupa 3aracwure,
BKIIFOUUTEITHO HE3aBBPIICHOTO MPOM3BOJICTBO U
MOCJICTOBATEIHO Jla CHKPATH TMPOU3BOJCTBEHUS
IIAKBI W yBEJIMYH CKOPOCTTA W IUIABHOCTTA Ha
MOTOKa BBB Bepurara Ha aocrtaBkute. [lpmmara-
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HETO Ha KOHIEMIMATA [IEJH HaMmallsBaHe Ha 00-
IIIUTE Pa3XxoJd, a HE caMO Ha Te3W 3a HaCTpOIBa-
HE WUIM caMo 3a 3amacu U T.H. IlogxoasT ,,auiH”
yIJIECHSIBA TPOU3BOJICTBCHHUTE W (DYHKIMOHATHH
MCEHHUUKBPU M CIEIHAINCTH JIa C€ HacodaT KbM
TaKUBa PEIICHUS, KOUTO BOMIST 1O yBEIMYaBaAHE
Ha jgo00aBeHaTa CTOWHOCT 3a KiueHta. Cropen
MEHUKbpa Ha ,,Totiota” Taitun OHO KIIFOYOBU
»JTUUH’ KOMIIETEHTHOCTH Ca CBEXJTAHE Ha 3ary-
OuTe, MHIMICHTUTE U 3aMbPCSIBAHETO HA OKOII-
HaTa cpela A0 HyJlla, Makap 4e KakTo Ka3Ba TOM:
“Hsma 3aBoJ B CBeTa, KOHTO Ja € MOCTHTHAI
TE3H LEIU U Hal-BepOsITHO HUKOTa HsAMa J1a UMa,
HO CTPEMEXBT HU KbM IMOCTUTAHETO UM paxkaa
pesynrarure.

Crparterusita 3a J100aBssHE CTOMHOCT 3a KIIH-
€HTa I[N PeIlaBaHeTO Ha CIEAHUTE POOIeMH:

e J1a ce MpOM3BEXKAAa MOBEUE C I0-MajJKO
pecypceu;

® C OTYHTAHE WHIUBUIYATHUTE W3HUCKBa-
HHMS Ha KJIMEHTA,

e  Chb3IaBaiKM TOYHO TOBa, KOETO HCKa
KJIMEHTa TOYHO TOraBa, KOraTo Io HCKa;

e  (okycupaHETO BbpPXY AEHHOCTUTE, KOUTO
00aBAT CTOWHOCT 32 KJIMEHTa, eTMMUHHUpAHE Ha
UBIUITHUTE JEHHOCTH U M3Tpa)xaaHe Ha KyJITypa
Ha TIOCTOSTHHO TTOI00pEHHe.

[Ipunaranero Ha KOHIEMIMATA € (OpPMATH3U-
paHO BBHB BHUCOKA CTENEH. AJTOPUTHMBT Ha Bb-
BEXJaHe BKIItouBa cineanute eranu (Cxema 1):

HamansasaHe Ha
oTnagHuTe
NPOAYKTU U
3aryburte no
BepuraTta Ha
cTolHOCTTa

JedvHupaHe Ha
noToKa Ha
CTOMHOCTTa —
npocneassaHe
Ha npoueca Ha
npou3BOACTBO

JeduHupaHe Ha
CTOMHOCTTa —

U3NCKBAHUA HA
KNneHTa

®ur. 1. BeBexmane Ha KOHIEIIUATA ,,JIMHH
B MIPEATIPUATHUETO

Etam 1./ledbuHnpane Ha CTOWHOCTTA — U3UCK-
BaHMs Ha KIIMEHTA

CroifHOCTTa ce ompejelis OT KIMEHTa, HO Ce
Ch3/1aBa OT MpousBoauTess. KIMeHT e NIMpoKo
TIOHSATHE W BKJIIOYBA aKIIMOHEPH, 32€TH B MPOU3-
BOJICTBOTO M OKoJiHa cpena.Ha To3u mbpBu eran
Ha TIpUiaraHe Ha ,JIMHH" KOHIICMIMATA, 3a Ja
MOXE JIa Ce OouepTac CTOHHOCTHHSI TOTOK, € He-
00X0aUMO TIpOIeChT Ha OOCTyXBaHE 1a ObIe
pa3uwICHEH U Jia Ce pa3rpaHuyaT TPUTE THUIA JICH-
HOCTH — ¢ Jo0aBeHa CTOMHOCT, Oe3 jo0aBeHa
CTOMHOCT W TPETHST BUJ, KOUTO MOraT jga Obaar
OTpeIeNICHH KaTo ,,HeOOX0IUMU 3aryou”.

JleiHOCTHTE KOWTO HE JHOOaBAT CTOMHOCT, HO
ca HeM30eXKHH IMOPajy ca CBbpP3aHHu ChC.

- 3aKOHOBO-HOPMAaTHBHU U3UCKBAHMUS;

- CrplecTByBaIlla TEXHOJIOTHS W yIIPABIICH-
CKH CTEPEOTHIIN;

- N30sirBane Ha PUCKOBE.

JeiHocTH, KOUTO HE Ch3/1aBaT CTOMHOCT KOH-
CyMHpAaT pecypc, HO He 100aBsIT CTOHHOCT B OYH-
T¢ Ha MOTPEOMTENIT M C€ OTHACAT N0 3aryom u
Opak ¥ aKo ca HEW30eXHH, Ce TPEeTHUpAT Karo
ropHaTa KaTeropus. 3a BCEKH OT Te3H THUIIOBE
JEHHOCTH, W3TpaKAalld Tpoleca, Ce HW3UCKBA
NpUIAraHeTo Ha Pa3NUdHU Noaxoju. B marepu-
AIIHOTO TPOM3BOJCTBO pELICHUSITa 3a Tpynarta
JNOOaBSII CTOMHOCT JIEHHOCTH ce U3pa3siBatr
nper BCHYKO B MEPKH 332 HaMallsiBaHe Ha OTKJIO-
HEHMATA B IpoOLIEca Ype3 CTAaHAAPTU3UPAHETO MY.
[Ipu ycnyrure 3a xnueHTa ce q00aBsi CTOMHOCT,
KOTaTO Ce IMOCpelIHAT MPOMEHJIMBUTE MY HCKa-
HUSL.

Etan 2.Jledpunupane Ha MOTOKa Ha CTOMHOCT-
Ta — Mpoclie/isBaHe Ha Mpolleca Ha MPOU3BOJICTBO
Ha MPOAYKTa MO JIMHUATA NPOCKTUPAHEC — MMOPBHY-
Ka —TIPOU3BOJICTBO

JIefiHOCT KOsATO Ch3aBa J00aBeHa CTOMHOCT -
TpaHchopMupa WHPOPMAIMOHHH W MaTEPUATHU
pecypcu BbB Bb3MOXKHOCTH 32 KJIIMEHTa Ha HEOO-
XOUMOTO  KayeCTBO WM B IIOCTaBEHHSA
cpok.JlobaBeHa CTOMHOCT € BCEKHM CJIEMCHT Ha
nporeca Ha oOCIy)XBaHe, KOMTO AompuHAcs 3a
TpaHcpopMHpaHETO Ha BXOIAIINTE PECYpCH B
ycIyra 1 3a KOMTO KJIMEHTHT € TOTOB Ja 3arlIaTH.
ToBa ca neHHOCTUTE, KOUTO Ca HACOYECHU IIPSIKO
KBbM 33/I0BOJIIBAaHE HYXIWTE Ha KIMEHTHUTE, TIO-
BUIIIABaHE Ha KAa4eCTBOTO, HaMallsiBaHE Ha IPO-
IBIDKATENTHOCTTA Ha MPOLieca WK JONPUHACAT 32
MOCTUTAHETO Ha KOHKYpEeHTHa IeHa. M3BwpmiBa-
HETO Ha aHajdN3 Ha CTOWHOCTTa OW MOTJIO na
BKJIIOYBA CIICAHUTE CTHITKH:

e KracupuIMpaHe Ha eIEMEHTHTE Ha TpoLe-
ca Ha 0Ocy)XBaHE B €[JHa OT TPHUTE TPYIIH, IOCO-
YEeHH MT0-TOPE;

e CcyMHpaHe Ha BpeMeHaTa Mo TPYNH, C Lel
npeleHKa Ha eeKTUBHOCTTa Ha MpoIieca;

e BHU3yaIM3UpaHE Ha pe3yNATaTuTe, Ype3 Hi-
KOM OT JIMIH HWHCTPYMEHTUTE, HAlpUMEp Upe3
KapTa Ha CTOMHOCTHHsA MOTOK - Value Map wmiun
KapTa Ha fo0aBenara crtoitnoct Value-add Chart
(JIaiixsp, 2005);

e B3EeMaHE Ha pElIeHHs, IEJSIIN OBHIIAaBa-
He e(eKTHBHOCTTA Ha Tpoleca Ha OOCITy)KBaHE
3a BCSIKA OT TPYNHUTE JEHHOCTH;

Etan 3.HamansBaHe Ha OTHAaJHUTE TPOITYKTH
1 3aryOuTe 1o Bepurara Ha CTOMHOCTTA;

3aryOm ca BCHYKH JEWHOCTH, KOWTO KOHCY-
MHUpaT PecypcH, HO HE Ch3laBaT AoOaBeHa CTOM-
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HocT. KaTo m3rouHuim Ha 3aryou ce uaeHTudu-
IUpaT:

e CBpBXIPOU3BOJACTBO — NPOM3BEKAAME B
MoBeY€E OTKOJIKOTO € BE3MOKHO J1a TIPOJaieM

e JIBIKCHHE — W3JIMINHO JIBH)KCHHE Ha Ma-
TepUaiH, moiaypadpuKaTi, TOTOB MPOAYKT, X0pa,
WHCTPYMEHTH, JOKYMEHTH M KaKBO JI HE OIIE.
WznumHoTO JBYDKEHHWE 3aTpynHsBa pabortara,
NPaBH 5 IO-yMOPHTEIHA, ITO-BpEMEEMKa U IIp.

e TpaHCHOpT — KPBCTOCAHU, 3aCTHIIBAIIN CE
WIA HACPEIIHW MOTOIU B MPOU3BOJICTBOTO, W3-
JUIITHO TPAHCHOPTUPAHE HA TMPOAYKTa OT EIHH
Mpolec KbM Clie/iBalll, M3JIHUIIHO TPaHCHOPTUPA-
HE JIO ¥ OT MSCTOTO Ha 00paboTKa

o [lpecton — rosemurte 3aryou OT 3ampass-
BaHE Ha OOOPOTHU CPEJICTBA B TMPOHM3BOJACTBOTO
ce IBbJDKAT Ha MPECTOMTE U U3YaKBAHMATA — Ipe-
¥ W clie/l TEXHOJIOTUYHU ONepaniu, MeXayle-
XOBU M MEX/IyOIIEpalliOHHH 3aIlacH,

e llHBeHTap — MAIMHH, HWHCTPYMEHTH |
MPUCTIOCOOJICHUSI, KOUTO PSJIKO IOJ3BAME WU
HHUKOTa, IUTIOC TOBa TaKa Pa3MoJIOKEHH IO Ipo-
TEXEHHUE Ha Mpolieca, 4e My Ipeyar U ro 3aJphC-
TBaT. 3aJpBCTBAHUS HA TIPOIIECa MOXKE J]a UMa U
NOpajy 3aTpylnBaHe Ha paOOTHUTE 30HM HA Ma-
NIMHUTE U TPAHCIOPTHUTE KOPUIOPHU C OYAKBa-
M 00paboTKa MPOIYKTH, CIPSHU MapTHIHU, He-
HY)XHH B MOMEHTa WHCTPYMEHTH W MPHCIIOCO0-
JICHHS WK TIPEITbJIHEHA U30JaTOPH 3a Opak;

e CBpbxoOpaboTka — B TPOU3BOJCTBOTO
MOJKE JIa IMa W3JIMIIHA CTIOMaraTteiHu, 1opador-
Ballld WJIM KOPUTHPALIN OTEpaIry, IbIDKAIIH Ce
Ha c1aboCTH B camMara TEXHOJIOTHSI;

e Dbpak — TOBa € BCEKU NMPOAYKT, KOUTO HE €
CTaHaJ roJieH OT MbpBUs MbT. YecTo mbTH Opaka
BoaM cien cebe cu 3aryba Ha BpeMe 3a Ipepa-
0OTKa M BCIIEJICTBUE HA TOBA MOBTOPHA yrmoTpeda
Ha MaTepualy;

e 3ary0u OT MOTPEIIHO ChOOIIEHA OT KIIMEH-
Ta uHpOpMaIus;

e 3aryOu OT HEsSCHOTH Ha NepcoHaja M K-
EHTHUTE MO OTHOIIICHUE Ha TPOIIeCa;

e Hewusmon3eaHa KpeaTUBHOCT HAa pPabOTHU-
uute (JIatikep, 2005);

HeitnocTTa Ha “IUitH” MEHUDKBPA UMa 32 IeJT
Ja ONTUMH3Hpa MpOIECH, KOWTO He J00aBsT
CTOMHOCT KBbM TPONYKTa; U Jia pPeAylHpa HIIH
eJIMMHUHMpPA TropecrioMeHatuTe 3aryou. Hamans-
BaHETO Ha 3aryOuTe N3UCKBa:

® CIMMHHUpAHE HA JIEHHOCTH, KOUTO Ca YhC-
Ta 3aryoa;

e TpeanoYNTaHWe KbM 00paboTKa Ha eu-
HUYHH OpOUKH;

e (okycupaHe BbpXY HYXIUTE Ha TPOIYKTA,
a He 00OpY/IBaHETO M OPTaHU3AIINATA,

e HaOmOJeHHE BBHPXY MPOAYKTAa Ha BCHYKH
€TaIy Ha TPOU3BOJICTBO ;

e WTHOpPHpaHE Ha TPATULMOHHUTE TPAHULH
Ha npodecnu, kapuepu, QYHKINH, OPTaHU3ALNS
U CTIeUaIN3anus KaTo Lsio;

® pEBU3MpaHE Ha MPOHM3BOACTBEHHUTE IIpaK-
THKA M HWHCTPYMEHTH C IIe7 eJIfMHUHHUpaHE Ha
OTHAJHUTE NPOLYKTH, OJIOKMpaHE WM PEBEPCHU-
paHe Ha Ha paOOTHHUSI MIPOIIEC.

IMpu To3m moaxon nu3aiiHepuTe pabOTIAT B
TACHO CHTPYIHHUYECTBO C PaOOTHULHTE U JIOC-
taBuniuTe. lma HempeKkbcHaTa JIByIOCOYHA
komyHHKanus. IlpoOiemute ce pemaBar Hesa-
0aBHO TpU OTKPUBAHETO MM, a TPOU3BOACTBOTO
ce yCBhBBPILEHCTBA B Ipolieca Ha paborara. Bee-
KA OT pabOTHUIIMTE MOXE J1a CIpe HMPOU3BOACT-
BOTO, aKO OTKpHE Ae(EeKT KaTo TOBa ce Hachpya-
Ba. B ToBa ce chcTOM Hal-ChIIECTBEHATA pa3nKa
B CPaBHEHME C KJIACHYECKUsI IOAX0] Ha IOTOYHA-
Ta JIMHUS, IPU KOSITO CIIMPAHETO HA MPOU3BOJICT-
BOTO € MHOTO CKBIIO M 3aTOBa CE MPaBH CaMoO B
KpaeH CJIy4ai, ¥ TO ako He MOXKe J1a Ob1e n3oer-
HAaTO 10 HUKAaKbB JIpyr HauuH. [Ipu Tpaguunon-
HUTE MPOU3BOJCTBEHU METOIH, YECTO CE€ CIIy4yBa
B TOTOBHSA ITPOIYKT 12 ObIE OTKPHUT ACPEKT CiIex
KaTo Beue ca IPOU3BEICHU XWISAU €IUHULM OT
HSIKOJIKO pa3IMYHM NapTUAU. Pe3yntaTsT OT TOBa
€ He caMO TOJIeMH KojuyecTBa Opak, HO M He-
BB3MOKHOCT 332 OTKpPHUBaHE Ha II'bPBONPUYUHATA
3a mpoOiiemMa — TpelHaTta CThIIKa B Ipoleca,
KOSITO € JJ0Beja J10 mociieaBaius nedext. B exna
,»JIAWH" KOMITaHUS, TPOAYKTUTE TpAOBa /1a ObaaT
WHCIIEKTUPAHU MHOTO MO-0BP30 CIIe]] IyCKaHETO
UM B NIPOU3BOJICTBO, KOETO YJIECHSIBA HaMHUpaHe-
TO Ha ITBPBONPHUYMHATA 32 JajneH nedekt. Tazu
YIpaBiIeHCKa TEXHOJIOTHs MO3BOJISBA MpHIIaraHe
Ha npuHIMna ,,Touno HaBpeme” /Just-in-time/,
npeanprueMalHe Ha CTBIIKH KbM yCHBBPIICHCTBA-
HE 4pe3 paJuKaIH! U CUCTEMHH ITOCIIE0BATEIHN
noJI00peHusl, ,,0EHUMapKUHT U B3aUMO3aMeHsie-
MocT: B exgna TakaBa cucrema paOOTHHLHTE ca
OpTaHU3UpaHH B €KHIIM, KAaTO BCEKH €AWH OT
YJICHOBETE My MMa KBATU(PHUKAIMATA J1a H3BBPIIU
caM BCHYKHU 3a/1a4d, BB3JI0KEHM HA €KHIIAa KaTo

LSUI0

Inan 3a BbBCKIAHE Ha
»JTHIHH”NPOU3BOACTBOTO —Ype3 HUTEePATHBEH
oaXo.

[Ipunaranero Ha W3IOXKEHATa TO-TOPE KOH-
LEMIHs OM MOTJIO J]a C€ OCBIIECTBH B KOHKPETECH
o0eM TIpu Clie/iHaTa OCIICI0BATSITHOCT:
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1. 360p HaA TMHJIOTEH MPOEKT — 3a OTICICH
MPOAYKT WIIA OTJIE.

W3roTes ce aHanu3 Ha TEKYIIOTO ChCTOSHHUE U
ce paszpaboTBa KapTa Ha IMOTOKa ¢ JoOaBeHa
croitHoCT — VSM. AHanu3bT 1enu jJa WISHTHU-
(duimpa MmokKasa rojeMH ,,U3IUIIBIU 10 IeTUs
NOTOK Ha MaTepualuTe, KaKTO M 3HA4uM o0eM
He3aBbpIeHo npou3BojcTeo /H3I1/, koeto 3ar-
pyIiBa TPOW3BOJCTBEHUTE JMHHUH. 3aCHYAHUITA
Ha BpeMeHaTa Ha OIepaluuTe LEISIT OTKPHUBAHE
Ha aucOajaHCH M M34YaKBaHE Ha OINEPaTOPHTE,
BOJICIIM JIO JOIBIHHUTEIHO BIIOIIABAILE TMPOU3-
BOJIUTEITHOCTTA Ha TPy.a.

2. UzroTBsiHe Ha MPOU3BOJACTBEHA CTPYKTYpa
U HOB reHepajen miad (Layout) Ha ,,miIoTHATA
30Ha".

l'enepanHuaT 1UiaH MOXe na ObJe HAcOYCH
KbM pasmpesie]icHHe Ha MallMHUTE, B KOWUTO €
3aJI0)KEHO Ha MPOJYKTOBA CHEIHANM3alUsl Ha
yaacteimre. IlpocnensBa ce BHHUMATETHO IBH-
JKEHUETO Ha eJIEMEHTHUTE B SN ITPOU3BOJICTBEH
UKBJ. YCTaHOBSIBA CE KOU ca Hal-4ecTUTe, BU-
JIUMH TIPOOJIEMH C Ka4eCTBOTO M pUTHMa Ha TIPO-
M3BOACTBOTO. MneHTHUIMpane Ha ChOTBETHATE
cnenuuyHU 3a puUpMaTa JEHHOCTH B PAMKHTE
Ha TeHepuyHaTa cmotrocmua eepuea; Kaptor-
padupar ce MOTOIMTE Ha TMPOIECHUTE W TPaHC-
¢dbopmupane Ha 0a3za ,,JiuitH’ TpuHIUNH. Busya-
TU3aNMATa Ce pealn3upa C y4yacTHETO Ha LEeNus
nepcoHal. BusyamHuss MEHHUKMBHT HH JlaBa
BB3MOXKHOCT 3a:

a. KoHTpos1 He3aBbpIIEHOTO TPOU3BOACTBO.

0. PasrpannyaBaHe Ha MOTEHIIMATHHUTE Tpey-
KH 32 TTOTOKA.

B. KoHTpON Ha CTaHAaPTHOTO U3MTBJIHEHHE HA
paboTara.

r. KonTpon na HuBara na H3II.

. Uneatudurupane Ha e eKTHTE.

e. OTKposiBaHE OTKJIOHEHUSTA OT CTaHAAPTHU-
Te.

x. [Ipennpremane Ha HABPEMEHHN MEPKH.

Hanpumep mpu mpouec Ha aIMHUHHCTpUpPaHE
(oKyChHT € BbpXy Opoii CTBIIKM Ha Mpolieca, npe-
JTAaBaHUS HA JOKYMEHTH U BpeMETpacHe Ha IHKb-
na.

3.l1Ba 1m0 Tpu Meceua ciell CTapTUPaHETO Ha
MUJIOTHHSI TIPOEKT C€ OIEHSBAT PE3YyNTAaTUTE U Ce
YCTaHOBSIBA K€ Ca JOMYCHATH IPEUIKU U 3aII0.

4 IlocrenenHo ce pasmmupsiBa oOXBaTa Ha
JIAAH" crcTeMaTa B ISJIOTO MTPOU3BOCTBO.

5. PerynspHo ce omeHABaT pe3yaTaTHTE U ce
HaChpYaBa aKTHBHA 00paTHA BPB3Ka.

6. BeBexxaT ce cTaHAapTU U ce cTadUIM3upa
puThbMa Ha paboTara.

7. “Jluiin” ce mpeBpbla B 0OUYaiiHa MTPAKTHU-
Ka, a BbB3BPAIIaEMOCTTa Ha HMHBECTHLUHUTE CE
IIoBuIlIaBa.

Edextn oT mpuiaraneTo Ha mojaxoja MpaKTH-
Ka:

» Cp3aBaHe SICHOTa B MATEPHAIHUS ITOTOK
B TIPOHU3BOJICTBOTO;

> Enuvunupane ce romsm Opoit Kphbc-
TOCaHU U BB3BPaTHU JIBW)KCHHUS HA CYpOBHHHU U
3arOTOBKH;

> Penynupane Ha oOema He3aBBPIIEHO
MIPOU3BOJACTBO, OJIOKMpaIio (GUHAHCOBU CPEACTBA
W M3UCKBAIO 00OPOTHH CPEJCTBAa U CBEHTYAIHO
KpEIuT;

> HamansiBane M3MUILHUTE IBMXKCHUS U
HeOanaHcHpaHOCTTa Ha padoTaTa, KOETO IOBEIE
JI0 TTOBUILIABaHE MPOU3BOUTEHOCTTA HA TPY/AA.

IIpumep ca cioToBeTe Ha YCTpoOMCTBara 3a
BbHIIHA naMmeT U SIM kaptute Te ca CTaHAapTH-
3UpaHnu 110 Ha4YuH, I[MO3BOJIABAII I/I365H‘B3He Ha
rpellka MpHu KyIuiupane. oOpMeHH Taka, 4e Jia
HE Morar J1a ObJaT OCTaBeHH 10 I'PeIIeH HauuH
B ycTpoiicTBoTo. [lo00HM pemieHns ce npuiarat
MacoBO 32 HeJIOIyCKaHe Ha YOBEIIKa IpelliKa.

1. JIurmranuzanusta € UMIEpPaTUB Ha (QUp-
MHUTE.

Uscnensane Ha LleHThpa 3a aururaneH Ous-
Hec ot 2011 r. moka3Ba, 4e B IIOOAIEH acIeKT
eHa TpeTa OT KOMIIAaHMUTE HMMaT e(eKTHBHA
nporpaMa 3a  JUTHTaldHa  TpaHcopmanus,
BKJIIOYBAIlld ONMKCAaHUE HAa JUTUTATHUTE MEPKH B
HOPEANPHUATUATA U HAUYMHA 110 KOMTO JUTUTAIHUTE
MIPOMEHH IIe JOBEIAT J0 MoI00psBaHe Ha OU3HEC
pesynrature  (Digital — Transformation: A
Roadmap for Billion-Dollar  Organization.
Capgemini Consulting. 2013).

B MomeHnTa aurutanHata TpaHcoOpManus €
KJIIOUOBA LIEN 33 MOBEYETO KOMIIAHWU M OpTraHu-
3auuu 1o ceera. Cropes uscinensane Ha Macauy-
3€TCKUSl TEXHOJOTHMYEH HWHCTUTYT, AWTHTAIHO-
TpaHchopMmupanute OusHecu ca ¢ 26% 1mo-
IICYCIINBIITN CIIpsIMO BB3NPUCTUTE HOpMU
(https://technews.bg/article-93805.html,  2016).
Ho TBBpme MHOro KoMmaHuu ca (OKycHpaHU
BbPXY TEXHOJIOTMSTAa BMECTO BBPXY KIJIHCHTA.
To3u mpobneM O MOT'BI Ja ce Mpeoaosee dpe3
»JTUIUH IPaKTUKUTE.

Enna cpnoctaBka Ha OCHOBHHUTE MapaMeTpu
Ha BOJACHIUTEC YHNPABJICHCKH KOHIICIIIIHWKW B HAIOH
JHHU JOIBJIBA KOHTEKCTYIHM3aLUsITa Ha AUTHTAN-
HOTO npeoOpa3yBaHe Ha OusHeca/Tabauya 2/

CrpeMexbT 32 MOBHUILIABaHE €(PEKTHBHOCTTA
Ha MOCOYCHUTEC YIIPABJICHCKU CUCTEMH 61/1 MOTI'BJI
Ja ce peaju3upa MOCPEACTBOM KOMOMHALUS OT
JUTUTaIHU cpeacTBa. Hamume e ompeneneH mo-
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TEHOHAJI, pa3JIMYCH IIPU Pa3IMYHUTE KOHICTIIUN

Y B YaCTHOCT TIPH ,,JIUHH TIPaKTUKUATE

Taﬁmma 2. OCHOBHHM IOKA3aTeJIH Ha CbBPCMCHHUTC YITPABJICHCKN KOHICTIIUN

IMoka3aTen/ ToranHo ynpaBjieHue PennskenepuHr TpaguumoHHo ,,6 cur- JIniin npou3BOACTBO
IMoaxox Ha HAa Ka4ecTBOTO ma“
TPOUBO/ICTBO
Hen VY noBnerBopsBaHe Pemenus ocuryps- | Hamansasane Bapuanuu Ha | EnmuMmunupane Ha otnan-
OYaKBaHMATA HA MOTpE- | BaIlU IPOOHB BCUUKM  ONEpallud B | HUTE NPOAYKTH C OIJIEX
ourennte NPENPUITUETO Ch3/1aBaHEe Ha CTOIHOCT
dokyc KauectBo Ha nponykra | busnec mponecu Benukn  w3rouHnum  Ha | Bewuku OusHec mpouecu
JudepeHIpaHe Ha Mpo- | W HepcoHal
JyKTa
ObxBat busnec eqununa busnec egununa IIpennpusrue CToHHOCTEH MOTOK Ha
NPEANPUITUETO
IIponec Ha | C HaTpynBaHe Papgmkanna mnpoms- | AkumeHT BbpXy crnerupu- | EBomronmonna cucremna
MIPOMSTHA Ha Kara Ha NPOLECUTE, Ipo- | IpOMsHA

JBJDKUTEIICH IPoLieC

busnec monen Pect Ha mpousBoau-
TETHOCTTa B UHTEPEC Ha

AKOUOHCPUTE

[HonoGpenue

KIIMCHTUTC

¢upMeHuTe mokasa-
TCIM U CTOMHOCT 3a

Ha | HamansBane Ha oTmagHu-
T€ NPOAYKTHU U yBEIHYE-
HUE HA TOTPEOUTEICKOTO
YAOBJIETBOPEHHUE

IIpenocraBane Ha CTOM-
HOCT Ha BCHYKH aKIHO-
Hepu

Msrounnk: (Naghtingale, 2005)

1. Usnom3Bane Ha ,Jomemu Oasm maHHH"
(Big Data)

Texnonorusara Ou Moriia aa o0jeK4n pabora-
Ta Mpu KapTorpadupaHe Ha IPOLIECUTE 3a OIICHKA
Ha Jo0aBeHaTa CTOMHOCT 3a KIMEHTA, OLICHKA
noTpeOHOCTHTE Ha MOTpeduTeNns, AehrHUpaHe Ha
MPOJIYKTa W MPOAYKTOBATA JIMHUS C OTJIE] UKO-
HOMHUS Ha paszxozau. [Ipu ToBa monydeHara u 00-
paboTeHa MapKeTHHroBa HMHQOpManus Ou oTpa-
3WjIa B ONTUMAJIHA CTENEH IMapaMeTpUTe Ha Thp-
CEHETO M MOTPEOUTEIICKOTO W3KHBSIBAHE Ha KIIU-
CHTUTE U MO TO3M HAuyMH OM yCHBBPLICHCTBAJa
ne(QUHUPAaHETO Ha NPOAYKTa M NPOSYKTOBATa
JUHUS B ChUETAHUE ChC CHIDKABAHE Ha Pa3XojH-
te. OOpaboTeHa MO TO3M HAaYMH MapKETHHIOBA
nHpopManus 1aBa BB3MOXKHOCT 3a 3HAYMMO
CHIDKaBaHE Ha pa3XOJWTe, ThH KaTo oTHamat
MOTU(UKAINK Ha TPOAYKTAa 32 KOWTO MMa He-
JTOCTAaTh4YHO ThPCEHE.
EdexTbT MOXe na ce pasmpocTpe W BBPXY Cer-
MEHTTHpaHEe Ha KIMCHTUTE MO TNPU3HAK CTEleH
Ha JIOSUTHOCT KbM OpaHa.

2. MammHHO caMo00y4eHue.

TexHomorusiTa Ou Moria 1a MOCIyKH NpH TO-
0bp30 U eheKTHUBHO MACHTUDHUINPAHE W3TOYHH-
LUTEe Ha 3aryOM OT MO3MIUHMTE Ha Jo0OaBeHaTa
CTOMHOCT 3a KJIMEHTa, B TOBA YHCJIO CHOTBETCT-
BHE Ha CTAHJAPTH U HOPMH, PECTOH, ABIIKEHHUE,
CBPBXIIPOU3BOACTBO H JIP.

3. Tlpou3BoACTBO HAa KOMIIOHEHTH W BB3JIH
4pe3 ,,3-D npuntnpane.

ITocpencTBoM Ta3u MpUIIOKUMA B CEPUHHOTO
MPOM3BOJICTBO TEXHOJIOTHS OM MOTJIO Ja ce Ha-
MaJd 70 ONTUMaJieH MUHHUMYM Ha OpOsT Ha pa-
OOTHHTE MPOLECH, KATO C TOBA CE€ MUHUMHU3UPAT
M T€3W, KOUTO HE Ch3/aBaT 100aBeHa CTOMHOCT.

4. Apromarm3anus U poOOTH3AIHL

Upe3 eaHm OT HaW-OBpP30 pa3BHBAINHUTE CE
cpenctBa Ha ,,JlkoHOMMKara Ha 3HAaHUETO" Ou
MOTJIO JIa C€ CHIDKAT OpOs U POABIDKUTEIIHOCTTA
Ha OTIEpAlUHTE, YYACTUETO HAa PHUCH TPYI, KaTO
IO TO3W HAYWH CE SITMMHUHHUPAT IPOIIECH BOICIIIH
JI0 3aryOu W HamaysiBaHe Ha Jo0aBeHATa CTOM-
HOCT 3a morpedutens. Kommanusita ,,DomkcBa-
ren” pa3paboTBa B TECTBa MOJICT 32 TPOU3BOICT-
BO, NPU KOETO KOPIyChT Ha aBTOMOOWJA € He-
MOJIBIKEH, a JCTalluTe Ce TPAHCIOPTUpAT W
BrpakaT oT poOOTH, KaTo € MPEICIICH U BpeMe-
BU rpaMK 3a BHEAPSBAHETO MY B MAaCOBO ITPOHU3-
BOJICTBO M 3aMsHATa HA KJIACUYCCKUTE MOTOYHU
JIMHWH.

5. Wurepner Ha Hentara (10T) u yciyrure.

Upe3 Ta3u TEXHOJOTMYHA NpPUIOOMBKA OuU
MOTJIO TIPOIIECHTE Ha Ch3JaBaHe Ha J00aBeHa
CTOWHOCT M CIMMHUHHMpAHE Ha 3ary0u M pa3xolu
3a JCHHOCTH, KOWTO HE CBH3JaBaT CTOMHOCT 3a
moTpeduTenst na ce KOHTPOIHpaT Mo-Obp30
e(heKTHBHO, OT JUCTAHIIMS, B YCIOBHATA HA 3HA-
YUMO CHMIKaBaHe Ha rpemikute. CHEeKThpbHT Ha
BB3JIEHCTBIE O0XBalla NPOU3BOJCTBEHH, IIPO-
JNaxOeHU U CIeAnponaxOeHu orepanuu U Jei-
HOCTH.

6. Hururanen mapkeruar, CRM, DMP

[To3BonsiBa oprann3anusATa Ha BCUYKH JaHHH,
CBBP3aHM C ONPE/ICIICHH KOHTPAreHTH U I0JI00-
psABaHE Ha JOCTHIA A0 TAX M 00paboTKaTa WM.
,»JIMAH" MEHUDKbPU MOJIydaBaT ACUCTBEH IUTHU-
TaJeH MHCTPYMEHT 3a €(EKTHBHO, KAYECTBEHO W
CBOCBPEMEHHO OOCIIy)kKBaHE Ha KIHUEHTUTEC U
monaBaHe Ha WH(pOpManus Ha MapKETHHTOBU
KkaHanu kato Mobile, Social, Video u Content .

7. OO0J1a4HU TEXHOJIOTHH.
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Hapnuzat 0bp30 1 — MO3BONISIBAT MKOHOMHUS
Ha CPEICTBA 3a ChXpaHEeHHe W 00paboTKa Ha II0-
TonuTe WH(MOpMANUS OTHACANIM CE€ JO UeNHs
UK Ha BB3IIPOU3BOJICTBOTO.

8. MaTerpupaneTo Ha AUTHTAIHUTE TEXHOJO-
THH, KaTO COLUATHA MPEXH, MOOMITHH TEXHOJO-
TUH, TEXHOJIOTUH 32 aHaju3 U ,,00JIa4HN YCIIyTH
B e¢aHa IuiaTopMa B KOHTEKCTa U 3a IEIUTE Ha
L JIMAH MCHH>KMBHTA.

3akaI0oueHne

Ilpunaranero Ha KoOHUENUUATa ,JUAH® B
KOMOWHAIMS C WHCTPYMCHTH Ha JUTHTAHATA
TpaHcopmanus MOXe J1a JOBEAC O CHHepre-
THYeH e(peKT M IMPEeoaoJiIBaHE Ha OCHOBHATa
c1abocT Ha JWTUTAIHOTO MpeoOpasyBaHe, a
HMCHHO HEAOCTAaThYHOTO OTYUTAHC HA Ch3JaBa-
HETO Ha Jo0aBeHa cTOMHOCT 3a kiueHTa. C orief
HEMPEeKhCHATO 00oTaTsIBaHE HA WHCTPYMEHTApH-
yMa Ha JUTHTaaHaTa TpaHchopMalus ce oyakBa
ImosgsBaTta Ha HOBHU BB3MOXHOCTHU U IIOAXOOIU 34
peanuzanusaTa Ha ,,JJUHH" NPaKTUKUTE Ch3TaBa-
I KAa4eCTBEHO HOBHM HM3TOYHMIM Ha J00aBeHA
CTOWHOCT 3a MOTPEOUTENHTE.
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IMPOTO-TYPU3IBM U I'VIOBAJIM3ALIUSA: OT BEJIMKUTE 'EOT'PA®CKHU OTKPUTHUA
JO GRAND TOUR

Bparoii Konpunapos

PROTO-TOURISM AND GLOBALIZATION: FROM THE GREAT GEOGRAPHICAL
DISCOVERIES TO THE GRAND TOUR

Bratoi Koprinarov

ABSTRACT: In today's world globalization determines the conditions and creates the scale of development
of tourism. However, whether historical insight as to globalization and to tourism will not reveal other
dimensions in the relationship between them? The main thesis of this material is placed in the search for
answers to this question. It states that tourism is the result, but the precondition of globalization. To understand
the dialectical relationship between globalization and modern international tourism, must overcome their
understanding only as a result, as achieved a level attitude towards their history. As tourism and globalization
travel your way to reach today's developed state. And just a retrospective look at the elapsed time using
historical approach, it becomes possible to understand the dialectical relationship between globalization and
tourism set in relation proto-globalization and tourism.

Key words: GRAND TOUR, PROTO-TURIZM

I'mo6anusnpane Ha reorpagusita

Benukure reorpadcku otkputus (XV-XVII
B.) HE HOCAT CBOETO HAaUMEHOBAHUE IO Cilydaii-
HOCT — T€ ca HauCTUHA BEJIMKH, CIOXalHHU, C
OTPOMHO 3HA4YEHHE HE CaMO 3a OHOBA BpEME, HO
M 3a ucropusTa cieq Tsax. Jlo ToraBa XOpu30HTH-
Te€ Ha HapojuTe, HacemsBam EBpoma, A3us u
Adpuka HENpeKbCHATO ca ce pa3lUpsBAIA B
pe3yaTaT Ha NPEANPUEMAHUTE PA3HOPOIHU ITb-
TEIIeCTBUS — MHUCHOHEPCKH, MO3HABATENIHHU, BO-
€HHH, ThProBcku U T.H. Ho mpe3 1492 r., xorato
Tpute Kapasenu Ha Xpucrodop Komym6 moctu-
rat 10 T.H. ,,HOB CBAT”, CBETHT HE IPOCTO Ce
pasuipsiBa, yeapsisa U fombiaBa. OTKpUTHATA HA
Backo na I'ama, ma Komym0, mHa Marenan, Ha
CTOTHUIIUTE MOPTYTAJICKH, UCTTAHCKH, UTAJTHAHCKH
MIBTEIIECTBEHHUIIN, aBAaHTIOPUCTH, KOJIOHU3ATOPU
NpaBAT Taka, Y€ CBETHT 3a NMPbHB IbT CTaBa Id-
JocTeH, eour. Ye BbpXy KapTara Ha CBETa U34e3-
BaT KpPYyMHUTE Oenu mosieTa. Ye MOCTENEeHHO,
CTBIIKA IO CTHIIKA 3aII04BAa Ja c€ 0(POPMAT KaKTO
€IHO KOCMOIIOJIUTHO Ch3HAHWE, TaKa U aKTHBHU
WKOHOMUYECKH U TOJIUTUYECKH B3aUMOJIEHCTBUS
MEX/y BCUYKH PETMOHU Ha CBETa, KOUTO MoraT
na ObAAaT OTHECEHM KbM HACBIIHHUTE INPENIoc-
TaBKU M XapaKTEPUCTUKHU Ha TI00aTH3anusITa.

W3BecTHUAT aMEepUKAHCKU COIHAIEH MHCIIH-
TeJ W aBTOP HA T.H. CBIAT-CHCTeMEH aHanu3 .
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YonbpcTailH TBbpAH, Y€ OTKpUBaHETO Ha HoBus
CBAT II0JIara OCHOBHUTE HA Nbpeama GviHd HA
enobanuzayuama. Kato w3ydaBa mpoLECHTE H
B3aMMOJICHCTBUATA OT JBET€ CTPAaHU HAa ATIaH-
THKa, Pa3TbpHAIM Ce Ipe3 Tasu emnoxa, Mmanyen
YonbpcraiiH moayepTaBa, 4e ToraBa ce oQopms
TpaHCATIAHTUYECKH Ta3ap, KOWTO MpeiuecTBa
(hopMmupaHeTo Ha HanmwoHATHWTE mazapu. Cro-
pen Hero mpe3 XVI B. ce popmupa kanmrammz-
MBT KaTo HOBa (hopMa Ha OOIIECTBEHH B3aMMO-
OTHOLIEHHS, KaTro KalWUTaJu3MbT BCHIUIHOCT
IBpBO ce O(OpMsl KaTO CBETOBHA CHCTEMa, a
elBa ciell TOBa MPUIOOMBa HAIMOHAIHU H3Me-
penus. T.e. rmobanuzanusra € npenecTBeHuIa
Ha HalMOHAJIHUTE Jabp)kaBu. HeiiHaTa mbpBa
BBJIHA € M3NpeBapuia (opMHUpaHETO Ha HalMo-
HanmHuTe MKOoHOMHKH (Bamnepcraitn 2001, c.24-
25). Tas3u Te3a — Te3ara MOCIEAUINTE OT Beiu-
KUTE reorpa)CKu OTKPUTHS Kato ,,IIbpBa BbJIHA
Ha  riobanuzauusTa”’ OTKpOsiBA  Haii-
chillecTBeHNsT eekT Ha Benmkure reorpadceku
nocienuny. Ho karo crara akmeHT BBpXY ¢op-
MHUPAHETO Ha OOI CBAT, YONBPCTaiiH JOMycKa
rpemkara Ja ce poKycupa camo BbPXY ThProBC-
KO-MKOHOMHYECKHUTE M3MEPEHHUsI M BbPXY EKCII-
JoaTauusATa Ha nepudepusiTa OT ILEHTHhpa Ha
rioOannus cBaT. [lonamaiiku B csiHKaTa Ha eIUH
UKOHOMHYECKH PEAYKIMOHU3bM, TOW TpeHeo-



perBa He-MKOHOMHYECKAaTa MOATOTOBKA, KaKTO U
YOBEIIKUTE MOCIEANI Ha OQOPMSIIINS C€ HOB
CBETOBEH pen ciieq Bemukure reorpadcku oTk-
puTHs.

Kowm ca ycioBusita u pakTopute, KOUTO Hall-
paBuxa Benukure reorpadcku OTKpUTHS HE ca-
MO BB3MOXKHH, HO U HeoOxoaumu? 3a n1a ce ciy-
yaT, Beiukute reorpad)Cku OTKPUTHS UMaT 3a]
ce0e cu JIbJira MOATOTOBKA M HAJMYHU OOCKTHB-
HU TPEATIOCTABKHY.

O0606meno morar ga ObmaT o4YepTaHU TPHU
npearnoctaBki (ycyoBust U (GakTopHw) 3a Te3H
EMOXaIHA OTKPUTHUS — KpH3aTa B THPTOBUSATA,
YUITO UEHTHpP Mo ToBa Bpeme e Cpeam3eMHO
MOpe; HOBaTa MOOMIHOCT, MOTHBHpPAaHa OT Hajia-
raimure ce pPEeHECaHCOBU IPEICTaBU 3a CBETa;
HATPYNAHHUAT OMUT OT MYJITHUKYJITYPHOTO CHIKH-
TEJICTBO U OT CPETHOBEKOBHHUTE IIBTCUICCTBHSI.

KakTo Beue M3ThKHaxXMe, B IPOABDKCHUE HA
BekoBe Cpenu3eMHOMOpPHUETO € IEeHTHPHT Ha
WKOHOMHYECKUS KUBOT HE CaMO Ha €BpOIIeHCKa-
Ta, HO ¥ Ha UCJISIMCKAaTa IIMBHJIU3AIUs, KOSTO B
KbcHOTO CpemHOBeKoBUE MocpenHudn Ha EBpo-
na B ThProBCKHUTE U B3aumojedcTBusa ¢ Kurai,
Wupns u ¢ appukanckusi KOHTHHEHT. OcoOeHO
AKTUBHU U TICYCTHUBIIHA OT ThPTOBCKUTE BPBH3KH,
OCBILECTBSIBAHMU ,,1ipe3” Cpelrn3eMHOMOPHUETO ca
WTATHAaHCKUTE CaMOYMIPAaBISABAIl CE TPagoBe
Beneuus, I'enya, [1uza, @nopeHuus.

Ho 3aegHo ¢ Hest nedicTBa MHOIO aKTUBHO U
JpyTa MpenocTaBka — MPOMEHUTE B COIMATHUS
XOPHU30HT HA PEHECAHCOBHS YOBEK, TOTOBHOCTTA
3a J)KMBOT B PHCKOBE, ,,HeouiusaTa” (GKaxkmarta
[0 HOBOTO), MPEAPA3MOIIOKEHOCT KbM OIHTBA-
HETO Ha MOJUBAPUAHTHH JCHCTBUS MPHU cpelaTa
C Pa3INYHU COIMAIIHU CUTYAIUH, JIFOOOTUTCTBO-
TO, HApPACTBAIIMAT WHIWBUAYAIH3bM, KOUTO
HapeJl C BCHYKO JPYTo O3Ha4daBa W MPUTOIAEHOCT
3a JIMYHA OTFOBOPHOCT 3a CBOSI HW300p, H
T.H.(DoteB, 1986). ComuasHOTO TPOCTPAHCTBO
ce OTBaps, pa3mupsaBa u pazHooOpaszsBa. CBETHT
ce npobiemaruszupa. PeHecaHCHT € Tpean BcU-
KO pa3puiB C TPaJUIMUTE: TOBA € €10Xara, B KOsi-
TO HACTBIIBA MPEXOIBT OT TPAAWUIMOHHOTO Ie-
PapXuU4HO OOIIECTBO KbM Ia3apHaTa NKOHOMUKA,
KOSITO € JI0 TOJsiMa CTeleH ,,urpa” 6e3 mpeaus-
BecTteH pe3yiarar. IIpe3 Penecanca HacTbmBa
psI3Ka pemyKIUs Ha 3HAYEHHWETO Ha PEeIMTHO3HU-
T€ HOPMH IIPH B3€MaHETO Ha PEIICHHS, a C TOBA
HapacTBa HEOMNpPEAEJIeHOCTTa Ha OYaKBaHOTO
Opaemie. B TakaBa cuTyarmsi MUHAJIOTO W ObJe-
IIETO 3aI0YBaT Jia ce OTACIAT B MPEKUBSIBAHUS-
Ta Ha XOpaTa, 3allOTO MHHAJIOTO BeYe HE Ce
MHUCITH KaTo (akTop, KOHTO mpeponpenens Ob-
JIEIIETO.
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Benukure reorpadycku OTKpuTHS ca OWIIM He-
00X0TMMH TOpagu OOCKTHUBHATA HEOOXOIMMOCT
OT THPCEHETO Ha aJTepHATHBU 32 THPrOBHUATA B
npoctpancTtBoto Ha CpeauzemHomopueto. Ho
Ta3u HEOOXOAMMOCT € HAMAJIO Ja Ce NPEBbpHE
OT BB3MOXKHOCT B PEAJHOCT, akO HE ca OWiH
HaJIMIIEe TIPOMEHUTE B CBETOTJIE/Ia Ha PEHECaHCO-
Busl yoBeK. He e Oun Oe3 3HaueHHE W HOBOIOS-
BUIMAT C€ TEXHUUYECKH HHCTPYMEHTapuyM 3a
OCBIIECTBSIBAHE Ha MO-TOJIsIMATa JKax/1a 3a Mpoc-
TpaHCTBEHa MOOMIIHOCT Ha yoBeka mpe3 XV-XVI
B.

Tperara npennocraBka Ha Benukure reor-
padcKu OTKPUTHS € HaJMYHETO B PCHECAHCOBHS
YOBEK Ha HATPYIaH OMUT OT BEKOBHOTO My MYJ-
TUKYJATYPHO CHXKUTEJICTBO U OT CPEJHOBEKOBHU-
Te mhTemecTBus. [lapamokcaiHo e, HO € (aKT:
ONMpalKh Cc€ Ha MCTOPHUYECKOTO HACIIEACTBO U
Ha MYJTHKYJITYpPHOTO OOraTcTBO Ha »XHBOTa B
MPOCTPaHCTBOTO Ha Cpen3eMHOMOPHUETO, peHe-
CaHCOBMTE IBTEUIECTBEHUIM, MOpEIJaBaTeu U
KOHKHCTaJ0pH 3arbpOBaT ¢ pe3ysiraTure OT Jei-
HocTTa cu Cpenn3eMHOMOPHETO, 3a Ja ChCpesio-
TOYAT MO-HATATHIIHUS UKOHOMHYECKH KHBOT Ha
EBpomna B mamabure Ha ATiantuka. M3BecTHUAT
pycku apabuct PobGepr Jlamma w3ThkBa emHa
M3KITIOYUTENTHO BakHA ocobeHocT Ha Cpennzem-
HOMOPCKHS apeasl — U3KJIIOUUTEIHATa HHTEH3UB-
HOCT Ha MEXIYKYJITYPHOTO CHXKHTEJICTBO M 00-
uryBaHe B To3u apean. Toit nume: ,,OT apeBHU
BpeMeHa xopata (B CpennzemHomopuero — b.K.)
MHOI'O IO-MaJIKO ca C€ CTpaxyBalud OT BOJaTa,
OTKOJIKOTO OT MBPTBHUTE ITyCTHUHHU, OT HETIPEOO-
JUMUTE TUIAHUHA W OT HENPOXOJUMHTE TOpH,
IOBJHM C XUINHUIM. 3aTOBa BOAHUTE IIBTHILA,
BBIIPEKH OypuTe M KOpaOOKPYIICHUATA, OT MHO-
ro OTHaBHA ca (PYHKIMOHHUPATIH HO-PETYISPHO,
OTKOJIKOTO CYXOITbTHHUTE, KOTaTo € CTaBajlo AyMa
3a rojgeMu pascrosHus. biaromapenue Ha ToBa
Cpean3eMHOMOPHETO € CTaHAJIO €IUMHCTBEHHMST B
CBeTa apeajl, KbJIETO BCEKHM €THOC M BCSKa KyJ-
Typa ca MOTJIo Jia OOIIyBaT He C €JWH WU JIBa-
Ma-TpuMa CbCEO, a HaBEOHBK C JECETKH pas3-
JUYHU €THOCHM M Kynrypu. EcrecTBeHo, ToBa
oOlIyBaHe HE BUHATU € OWII0O MUPHO U MOHSIKOTa
€ 3aBBPIIBAJIO ¢ U3TpeOUTeNHN BoitHM. Ho BBII-
pEKH TOBa TO € CBHICHCTBAIO 3a BCECTPAaHHUS
Mporpec Ha HapOIUTE OT PErHOHA, 32 PA3BUTHETO
Ha ChCTE3aTEHOCT MOMEXIY UM, 32 B3aMMOIPO-
HUKBAaHETO Ha €3MLM M o0Wyau, 3a oOMeHa Ha
CTOMAHCKH,  MOJUTUYECKH W KYJITYpeH
orut.”(Jlanma, 2004,c.246).

KakxwB e ucropuyeckusar pesynrar Ha Bemu-
kute reorpadeku otkputna? Karo npska mocne-
IUIa OT TE3H OTKPHUTUS TJIaBHUTE THPTrOBCKU



MIBTHUINA U HEHTHPHT HA UKOHOMHUYECKHS JKUBOT
ce u3MecTBaT oT Cpeau3eMHOMOPHUETO KbM AT-
JIAHTUYECKUS OKEaH.

Cpemata ¢ HoBus cear cnen Benukure reor-
padcku oTkpuTHs (GopMHpa HOBa MpeAcTaBa 3a
cBeTa — TpencTaBara 3a TreorpadCKku eIuHEeH
CBAT. 3a€JHO C TOBAa IIBTEIIECTBUATA OT OHA3U
ernoxa, COTBbCKBAWKM B KOHTAKTHUTE CH C JIPY-
rocTTa Ha HOBOOTKPHUTHUTE YacTH Ha TO3U OOII
CBAT, MOpaXJa pa3IMYHU BHU3UU 32 YOBEIIKaTa
CBIIHOCT U Pa3HOOOPa3UETO HA HEWHUTE MPOSIBU.
TBKMO ¢ TOBa TOraBa ce MocTaBs BbB (DOKyca Ha
MPaKTUYECKOTO BHUMAaHHUE €IUH BBIPOC, KOUTO
U 10 JHEC € TOJIKOBA aKTyaleH. BbIpochT Kak
na ObJieM pa3jiMyHHu, 0€3 HEMPEMEHHO J1a MPEB-
phlIaMe pa3iIu4UETo B epapxusi — BBIIPOC, KO-
TO € B IIEHThPa Ha CHbBPEMEHHOTO TII00aIn3upa-
HO OOIIIECTRO.

CMmsiHa Ha mapaaurmara — ot Pieta kbMm
Curiositas

B enoxara Ha Penecanca m B HauanoTo Ha
[IpocBenieHHETO MBTEIISCTBUATA ¢a OCIII3aHUA OT
IBE TEHJACHIIMU — OTCIa0Ba PEIUTHO3HATAa UM
MOTHBAallUA M C€ YCWIBA TSAXHATa KyITYpHO-
oOpa3oBareiqHa Haco4YeHOCT. Emna oT Haii-
SIPKUTE TPOSIBU HA TE3U B3aUMOCBBP3aHU TCH-
JeHuuu e oueptanusat ce npe3 XVII B. kommek-
CEeH EeBpOINEWCKH MapupyT, H3BECTEH KaTo
»Grand Tour”. TIpochIIeCTBYBAIHUAT MOBEYE OT
nBa Beka ,,Grand Tour” He ¢ peMruo3HO MOTH-
BHpaH M IO TOBA CE pa3jnyaBa OT MPEIXOJTHUATE
meTenecTBus. EHeprusara, KkosTo TO 3aBHXBA, €
NpeAd BCHYKO C KYJITYPEH U IPO-€BPOIMEHCKHU
XapakTep. YdacTBamuTe B HErO THPCAT IO3Ha-
HUE U JOCer KaKTO ChC 3amazeHara B Mramus
AHTUYHA KYJTypa, Taka U C BHPXOBUTE IMPOSBU
Ha uuBwiIn3anusTa BbB Dpanius, ['epmanus,
Xomannug. ,,Grand Tour” "He e ABUXKEHHE KbM
CBETUTE MECTa, a MHTEPeC KbM OHOBA, KOETO IO
TOBa BpeMe ce e cMsTajio 3a (pyHmameHT Ha EB-
porra.

Ucnanckust mucnuten Xoce Oprera-u-I'acet
OTIIaBHA € OTOEeJIsA3al] eHa CBOeoOpa3Ha JIBOMCT-
BeHocT Ha EBpoma. Karo omnucBa 4oBeka B eno-
XaTa Ha rOTHKaTa, TOM moxuyeprana: ,,CpenHOBe-
KOBHHUTE HapoAW [...] ca OWIM W3MpaBeHH Tpes
HEOOXOJIMMOCTTa J]a JKUBEST JIBOCH XHUBOT. U
(heonanpT, U CENIHUHBT Ca KUBEEIN B CBOS 3€-
MEH KbT, MPUTEKABAUKU HU3KIIOUYUTEIHO MaTbK
XOpH30HT. TOBa € MPEACTABIABAIIO €IHA TIOPITUS
OT CBETa, HAH-TUTBTHO HACHUTEHA CHC CMUCHI 3a
TAX, Hal-ONM3Ka M Hal-aJeKBaTHA CIPSMO TeX-
HUTE MeHTalHu cpenctsa. OT apyra crpaHa, Te
ca ce YyBCTBAIM MPHUHAMICKAIIA HA €JHO OT-
POMHO HCTOPHUYECKO IIPOCTPAHCTBO, HA 3amaj, OT
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KOHTO Ca WIBAJM MHOTO OT TEXHHUTE MPHUHIIUIIH,
HOpPMH, TEXHHKH, 3HaHUS, CIOKETH, o00pa-
3u...”(Oprera-u-T'acer,2000, ¢.77). Ho Ta3u pas-
IBOGHOCT Ha €Bpolieena — C MPUHAIIEKHOCT
KaKTO KbM COOCTBEHHS CH HApOJl, TaKa W KbM
KOHTHHEHTAaJTHaTa UCTOPUS — HE € HeIo CTa0mII-
HO, yCTOI4YNBO, B paBHOBecHe. [Ipe3 onpeneneHu
€MOXM HaJIeNsiBa Ty eHaTa, Ty JpyraTa OpueH-
tamud. B Havamoro Ha PeHecanca B 3amangHa
EBporma e Hanuile akTHBEH HHTEPEC KbM OOLIOTO
antuyHo Hacieactso. IIpes XVII B. obaue Uc-
nanus, ®panHuus, AHriug, XonaHIus Bede ca
KOJIOHMAJIHA UMIICPUH W WMaT TBBHPAE CUIHHU
uHTEpecu W3BbH EBpoma. B TO3M KOHTEKCT
»,Grand Tour” uma cmuchia u epeKTa Ha CBOE-
o0Opa3Ha KOHTpa-TCHIEHIUS — OOCKTHBHO TO3H
MapupyT Ha mnbremectBusTta npe3 XVII B. u
Hayainoro Ha XVIII B. cp3maBa ycinoBudra 3a
ChXpaHsIBaHE W MOJIbPKaHe Ha 00moeBporeic-
KaTa MICHTUYHOCT Ha pa3lIMYHHUTE EBPONEHCKU
HaIlMM, KOUTO 1O TOBa BpEME 3allouyBaT Jia ce
yTBBp)KIaBaT. JLKyauT Anpjsep uma OCHOBaHUE
Ja TBBPIU CIeNHOTO: ,,CpeJHOBEKOBHOTO IOK-
JIOHHUYECTBO Oelle €OUH OT PUTYaIHUTe, upes3
KOWUTO XPHUCTHSHCTBOTO C€ KOHCTPyHpa Karo
KynTypHa peaiqHoct. A mosisata Ha Grand Tour
ChBIaJa C HAIMOTBAaHETO HAa XPUCTUSAHCTBOTO OT
unesita 3a EBpona u ¢ HOBHA HHTEpeC KbM HallU-
ute u paznuumsra mexmay Tax”(Adler, 1989,
p.1377). Grand Tour e mpeau BCUYKO PECIEKT U
rpuxka 3a EBpona. ToBa ca mpreniecTsus 3a 3a-
JIOBOJISIBAaHE Ha JIFOOOMMTCTBO M HaydaBaHE Ha
LHIapyrara” Espomna

Makap ye 3a O6amra Ha Grand Tour ce cmsra
Tomac Kopsit (Thomas Coryat), KOWTO mpeKocs-
Ba mema ot AHrnus go Hramms mpes 1611 r. ,
IIBPBUSIT aBTOP, KOWTO BBBEXKAA IOHSATHETO
Grand Tour, e aHIIMICKUAT KaTOJIHUYECKH CBe-
menuk Pruuapna Jlacenc (1603-1668). Toii my0-
nukyBa B [lapwx mpe3 1670 r. onucanue Ha cBO-
ute npremectsus u3z Uranus. P. Jlacenc npemno-
phUBa CBOSI MapUIIPyT HA YHTATEITUTE CH H TO
napuua Grand Tour. P. Jlacenc e xateropudyex:
»BCEKH MIIaJ JIOpA~, KaKTO M CTYACHTUTE IO
apXUTEKTypa M HU3KYCTBO TpsiOBa Ja TOCETST
Opanamus u Utanus, 3a 1a pazdepaT moauTHIec-
KUTE, COLMATHUTE U UKOHOMHYECKH PEaTHOCTU
no ceera. [Ipenu P. Jlacenc mbTemecTBeHULIUTE
ca cleABaJidi MapuUIpyTUTE, MPENopbYaHH OT
ponoHauanHuka Ha ¢unocoduiara Ha Homorto
Bpeme aHrnuiickus ¢unocod Dpancuc belkbH
(1561-1626). Pasriexmaiiki MHTENIECTBHETO B
CHUMHEHHETO CHU ,,3a ImbTyBaneto” (1597) xaro
4acT OT 00pa3oBaHUETO, TOW IMPEAINCBA Ha ITh-
TEIIECTBEHUITUTE Ja CH BOIST JHEBHUIIH, B KOU-



TO Jla 3alTUCBAT BCHYKO, KOETO CH 3acCiIy’)kaBa Ja
0bJIe BUISHO, KOETO CH CTPyBa na ObIe HaMepe-
HO U moceTeHo. Cropea Hero MbTENIeCTBEHULIHU-
Te He OMBa MHOTO Jia Ce 3aIbpKaT ABJITO Ha €IHO
MsIcTO. belikbH mpenopbyBa Ja c€ MocelaBaT
KpaJICKHsI ABOpP, 0COOEHO ,,KOTaTO KpaJsT Ipue-
Ma TOCJaHWUIM, CHIWIHINATA, KOTaTo ,,TaM CE
pasriieXxaaT KOHKPETHH CiTydau”’, IIbPKBH U Ma-
HACTUPHU, KPETIOCTHH CTCHU M TPAJICKU YKperuie-
HUS, TPHUCTAHUINA, PYWHU, KHWKAPHUIMU, Y4H-
JUINa U ,JIeKIUH, KBAETO TM MMa”, IIKOJIU 3a
€371a, CbKPOBHUIIIHUIIN U KaOWHETH 32 papUTEeTH. ...

Grand Tour 3amouBa KaTo TPHBUICTHS Ha
MJTaJIUTE aHTJIMICKHA apUCTOKPATH Ja ITbTYBAT 10
®panuus, HWramus, IMIeeinapus, Xomanaus,
TI'epmanus. Ta3u Bojemia, MMOHEpPCKa pPoJid Ha
AHTIIUYAaHUTE CE IBIDKU Ha (DaKTa, 4e ciell Karo
VHUIIIOXKaBa HCIAaHCKaTa apmana mpe3 1588 .
AHTIHMS cTaBa JOMHHHUpAIla CHIa, KOSTO HMa
CBOSI TIPEIE/ICHT HaBspPHO camo B Pumckara um-
nepus. ChbIecTByBaT 00aue oOIe JBE BaKHU
OpPEANOCTaBKA, KOWTO OOSCHSBAT MPHHOCA H
ocoOeHara poisi Ha AHTIUS B OCHOBaBaHETO Ha
Grand Tour. Ot eanHa ctpaHa, AHIJHS € BBB
BB3XO0/1. 3a pa3liuKa OT KOHTHHeHTanHa EBpomna,
TS HE € TocTpajana oT TpuaeceTroAuIIHaTa
BoitHa (1618-1648 r1.), KOATO € cpenm Haii-
nMaryoOHHUTE W pa3pyHINTEITHH KOH(IUKTH B €BPO-
neiickata uctopus. OT apyra crpaHa AHIIMA
KyJITHBHApa ¢ 0COOEHO BHMMaHHE W TIOBEYE OT
Ipyrajge uueana Ha gentleman, B 4MeTo ChIBP-
JKaHHE Ce ChIbp)Ka HE caMO KpUTEpHs 3a 3HATEH
OpOM3X0Jl, HO U 32 00Pa30BaHOCT, €IEraHTHOCT,
M3WCKAaHOCT B TOBOpa M MaHWEpHTe. A TBKMO
TakaBa ¢ ujaesta Ha Grand Tour — upe3 mbTyBa-
HETO B CTPAHMUTE, B KOUTO € ChCPENOTOUCHA KYII-
TypaTa Ha KOHTHHEHTa Ja Ce€ MpUA00He OHOBa
IUPOKO 3HAaHWE, O00pPa30BaHOCT, MOYTEHOCT U
nunQoBaHe Ha MaHUEPUTE, KOUTO TNpHUAaBaT Ha
MJIaands apUCTOKpaT oOliMka W craTyca Ha
gentleman. B Teopernynara nureparypa chimec-
TBYBa OILE €/IHa HHTEepIpeTalrs Ha IbPBEHCTBO-
To Ha anrau4yanure B Grand Tour, kosto 6opaBu
C €IHO CBOE€OOpPa3HO TPAHCHCTOPHUECKO OOSICHE-
HUE. AP)KEHTHHCKHUAT TEOPETHK Ha TypuzMa M.
Kopcranxe He mpuema uaesita, ye TOBa SIBICHHUE
— IBTENIECTBUETO KaTO OTKPHUBATEICTBO M OBJA-
ISBaHE HA YYXIH 3€MH — BB3IPOU3BEKIAI0
CMHCBJIa Ha MOOMJIHOCTTA, XapakTepeH 3a Jpes-
aHust Pum. Criopen Hero ,,MOOMITHOCTTA, TOCTOT-
PUEMCTBOTO ¥ ITTEIISCTBUATA Ca HABSIPHO OCTa-
THYHU UHCTUTYIIUH, IIPOU3BOIHU OT apXETHIIA HA
Onun”(Konstanie, 2013). M. Kopcranxe o0pbIia
BHUMAaHHUE Ha TOBA, Y€ B OCHOBATa Ha UCTOPUSITA
Ha TypHU3Ma ca MOJIOKEHH HIKAKBH MUTOJIOTHYHH
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apxetunu. Criopen HEro MUTBHT 32 BBPXOBHHUS
Oor Ha repmannte OMH, KOWTO BCEKUIHEBHO CE
MPEBBILIbIIABAI B HAKAKBH XUBOTHU U oOnKa-
JISUT CBETA, 32 J]a MpHU00ue 3HaHus 3a chadaTa Ha
pasIMYHd HApOOH, € apXeTHIIbT Ha TypU3Ma,
HeroBaTta KyaTypHa Matpuua. Cymupaiku Te3ata
cu, M. Kopcranxe mmme, dYe CeBEpHO-
eBporelckaTa KyaTypa e ,,Jana Ha EBpomna Tpu
BaXHU AaCMEKTa, KOWTO ca ACTCPMUHHMPAIN Ha
camo paxknanero Ha kanutanuzma (M. Kopcran-
X€ MMa MnpeaBujJ pojidiTa Ha MHPOTCCTAHTCTBOTO
Karo (akTop 3a pakIaHe Ha 3alagHHs KaluTa-
nu3bM — b.K.) 1 TexHonornyeckuss HanpeabK, HO
CBII0 Taka M TypHU3Ma: a/MpenomnpeeieHHeTo
KaTo CHJia, KOSTO TiacKa CyOeKTa Ja AEMOHCT-
pupa Kypaxk ¥ U3KIIOYHTEITHOCT; O/MOOMITHOCTTA
KaTO 3aABHIKBAIll MHCTPYMCHT 3a HpI/IILO6I/IBaHC
Ha 3HaHMA, MBAPOCT M COLUAIHO MPHU3HAHUS, U
Hakpas B/HEOOXOAMMOCTTa OT pPOMaHTHYHA
aBaHTIOpa 3a KOJOHM3HPAHETO Ha HOBU 3€-
mu”’(Konstanie, 2013). OGsicHutenHara cxema,
kosaro npeninara M. Kopcranxe, € uHTEpecHa U
JlaBa HOBU BB3MOKHOCTH 32 pPa3UCKBaHE UCTOPHU-
ATa Ha TIPOTO-Typu3Ma. JlorukaTta Ha Ta3u HCTO-
pust He OuBa ma ObAe CBEXIaHA caMO IO MpOMe-
HUTE B TPAHCIOPTHUTE CPEICTBA WIM O OUepTa-
BaHE HAa CMEHSIIUTE C€ MapUIPYTH HA MIbTELIECT-
Busita. Ho unesita va M. Kopcranxe e TonkoBa
CIEKYJaTUBHA, Y€ HE MOXKE HUTO Ja ObAe MOT-
BBpPJECHA, HUTO Aa ObJe OTXBBPJICHA C MOMOIITA
Ha UCTOPHYECKHUTE (PAKTH.

ITeremecTaiiku mo Mmapmpyra Ha Grand
Tour, HOBHUTE MOKOJIEHUSI HAa apUCTOKpALMsTa €
TpsiOBaJIO J1a HATPyHaT OHOBAa MO3HAaHHUE, KOETO
1IIe UM € He00XO0AUMO 32 TSXHaTa IOJIUTHYECKa U
KynTypHa 3psuiocT. IlpogbmkutenHocrra U
CTPUKTHO OYEpPTAaHUTE MAapLIPyTH OTKPOSBAT
MUCHSATA, KOSTO € BIaraHa B Te3W MbTEIICCTBHSL.
Milagure DBTEIIECTBEHUIM ca IpeKapBajlud OT
elHa 10 TpU roAvHU Ha mbT. CHHOBETE Ha Haii-
3aMOKHHUTE apHUCTOKPAaTU ca CHIPOBOKAAHU OT
roJisiMa rpyra xopa ¢ pa3niyHu QyHKIuu. 3aei-
HO ¢ MpHCIyrara ca MbTYBAIN W JIEKapH, My3H-
KaHTH, XynokHUIM. Hadeno ca Owin HavyeTeHH
HactaBuunm (tutor, governor, ‘bear-leader”),
KOUTO Ha OCHOBATa Ha IIMPOKHTE CH Ipe]BapH-
TEJIHU MO3HAHUsI Ca IJIAHWPAJIH MHOTO NMPELHU3HO
MapuipyTa, MecTtaTa 3a MOCEIICHHE, KOHTAKTUTE
u oOpa3zoBaTenHaTa mporpama Ha IbTellecTBUE-
T0. PonAra Ha egHuTe M Ha Apyrure e Omia na
rapaHTUpaT CUTYPHOCT, yAOOCTBO, KOHTPON H
00pa30BaHOCT MO BpeMe Ha JIBJITOTO IThTYBaHE.
3aeaHO ¢ TOBA CHIPOBOXKIAIIUTE € TPSIOBATIO J1a
OCHUTYPAT KbM 00pa30BaTEJIHUTE MOTUBU HA Ib-
TEIIECTBUETO W JOCTaThbUHH BB3MOKHOCTH 3a



pa3BiicueHUs Ha IbTemecTBeHuIuTe. ChIIeBpe-
MEHHO HACTABHHUIINTE Ca OWIIM JUTHKHH J1a BOISAT
JHEBHUK Ha mbTyBaHero. Taka Grand Tour ce
OKa3Ba JICHHOCT, B PAMKHUTE Ha KOSITO 3aroyBa Ja
ce dopmupa crnernuduyuHa IPOCIOHKa OT Xopa,
OCHUTYpsIBAIlla YCIYTH 3a TypHU3Ma.

Grand Tour, uiM cosiBAHETO HA Pa3Ho-
poana Espona

[IpoabmKUTETHOCTTa Ha TE3U MBTYBaHUA U
MHOT'O CTPUKTHO OUEPTAHUTE U CMa3BaHU Mapill-
pytu nokassaT, 4ye Grand Tour ¢ uman 3agavara
Ja BHEOpU B MiajJaTra apUCTOKpAaLMs 3HaHUe,
VBEPEHOC U CAMOYYBCMEUe OM eOUHCMBOMO HA
pasnoobpaszua Eepona — e€IWHCTBO B JBITOTO
HCTOPUYECKO BpeMEe U B MPOCTPAHCTBEHATA pa3-
HOPOJHOCT Ha 3amnana.

B mpoammkenme Ha TIOBede OT JBa BeEKa
MapIIpyTUTe, 3aJ0KeHn B ocHoBara Ha Grand
Tour, ocraBar 6e3 npomenu. T.e. BCHUKH ca TIO-
celaBaii MecTa, KOUTO ca OMJIM IOocelaBaHu 1
OT TEXHHTE TpeamecTBeHUI. (OCHOBHUTE
OMNOPHU TOYKH B T€3U ABYBEKOBHHU MApUIPYTH ca:
ot Jyebp kM Kane, Amuen, Ilapmx, Mapcu-
nus, Typuno, Munano, bepramo, JXenesa, Be-
pona, Mogena, Ilagya, [lapma, Kpemona, Ile-
pyxna, bonouns, Beneuus, dnopenuus, Iluza,
Jlopero, Aukona, ®epapa, Cuena, Can Mapuno,
Pum, Heamon, Ilommeii, Xepkynan u Curuims.
OOpatHusT mpT € mpemuHaBan npe3 LlBelina-
pus, 'epmanus u Xonanaus. JlecTUHALMUTE B
TE3U MapIIPyTH Ca OYEBUIHO OPUCHTHPAHU KbM
MecTaTa, KbJCTO B ernoxaTa Ha PeHecaHca e Bb3-
KpBCHAJIO OOTaTCTBOTO Ha aHTHUYHO TPBIKO U
pumcko muHano. Grand Tour e Oun ¢ mucusra
na o0yd4aBa, MPOOYXIaliKK YyBCTBOTO 3a HCTO-
pudeckoto Bpeme. Ho ¢ ToBa He e m3ueprBa He-
roBara pois. AKO c€ MMar IpeaBHJ HEe caMo
MecTarta, HO U TIOCEHIaBAaHETO HWHCTUTYLUU —
KpaJICKH JIBOPOBE W apUCTOKPATHUYHH CEMEWCTBA,
CHAWJININA, YHHUBEPCUTETCKH JIEKIMH, MaHACTH-
pH, apXCOJOTHYSCKUA U XYJI0KECTBEHHU apredak-
TH — CTaBa SICHO, Y€ MJIAJIUTE MHbTCIICCTBCHUIIN €
TpsAOBaJIO /1a YCBOSAT aHTHYHOTO HACIEACTBO, HO
U J1a CE UHTErpHUpaT B MOJUTUYECKUTE, PEIUTHU-
O3HU U HayYHH CPEIU Ha MOCEIIABAHUTE CTPAHHU.
O6ektuBHO Grand Tour e mociyxun kato (ak-
TOp 3a B3aWMOJICHCTBHE M CIEIUICHHE Ha pax-
JAIUTe Ce MO TOBAa BPEME EBPONEHCKU HalUU,
KakKTO W KaTo W3TOYHUK 3a OCH3HABAHETO, Ue
aHTIIMYaHu, (QpaHIy3d, TepMaHITH, KaTOJIWIA H
MPOTECTAHTU TPUHAIJICKAT KbM €IHO OTPOMHO
00III0 MCTOPUYECKO NPOCTPAHCTBO, MaKap H C
pa3HooOpa3Ha HaIlMOHATHA U KYJITYpHA apTHKY-
nanus. [lokazareaHo B TOBa OTHOIIEHWE € HAO-
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JrofeHueTo Ha Mumen 150 MOHTEH Mpu Hero-
BoTO mbTemiecTBue B HWramusa. CpaBHsBaKu
Beneuus u Pum, TOl coun KaTo MpeUMCTBO Ha
PuM CcIOKOWHOTO W MOOPOKETATEIIHO OTHOIIIE-
HHUE HA pUMIITHUTE KbM MHOXECTBOTO UYXKICHIIH
BBB ,,Beunus rpan”. MonTeH npeanodnta Pum
3apajy HErOBUS KOCMOIOIUTU3BM. Toi U3pUUHO
coun To3u Oener Ha PuM, M3TBHKBaliKM ro KaTto
ocobeHo 1eHeH. MoHTteH nuue: ,,Cpen apyrure
npeauMcTBa Ha PuM € u ToBa, 4ye TOM € Haii-
KOCMOTIOJINTHUST TpajJ Ha CBETa, KBAETO UyXK-
JECTPaHHUTE OCOOCHOCTH M HALMOHAIHUTE pa3-
TU4us ce 3a0ens3BaT Haili-Mayko. 3amoTo MmoHa-
4ayo ToBa € Trpaji, 00pa3yBaH OT YYXKICHIH; TYK
BCEKU C€ YyBCTBa y foma cu.[...] B Pum mpocro-
JIIOAMETO HE ce y4yyABa Ha HaIIETO, HA HCIaHC-
KOTO WMJIM Ha F€PMaHCKOTO OOJEKJIO MOoBeYe, OT-
KOJIKOTO Ha CBOETO coOctBeHo. U moutm He ce
cpela MmpocsK, KOWTO Ja He HU HWCKa HEIlo Ha
Hamus e3uk’’(MonteH, 2016, c. 182).

3aciykaBa 0TOCIISI3BAHE OIE €HA OCOOCHOCT
Ha Grand Tour, KosTo TpaBu Ja WU3IbKHE HETO-
BaTa WHTEPHAI[MOHATHA, MEXAYKYJITypHa DPOJI.
Makap roismara 4acT OT IbTEIIECTBEHULIUTE Ja
ca Owid aHriuMyanu, mapuipyrure Ha Grand
Tour ca ce odopMutm Moa BIUSHUETO Ha WHTE-
JIeKTyaJeH enuT u3BbH AHrma. B Xxoma Ha
Grand Tour ce ocChbIIeCTBABA HHTCH3UBEH KYII-
TypeH TpaHc]ep MKy pa3InIHHUTE €BpPOIeic-
KM JbpKaBd. WTanuaHCKUAT KIACHIM3BM Ce
NpEeBphIIa B MOJEH apXUTEKTYpeH CTHI B AHT-
JUs U B JAPYTU €BPONEHCKHA Ibp:kaBU. MHOro
I'BPKOBHU CTpajil PEACTaBIABAT KOMHS Ha Ibp-
kBu oT CeBepna Uranmus. ['onaMm u3HOC ce och-
ImecTBsiBA W B o0iacTTa Ha HM300Pa3UTEITHOTO
u3KycTBO. B pesyarar va Grand Tour ce odopms
XYHO0KECTBEH CBST 0€3 TPaHUIM ChC CTOJHIA B
Wranus. Auape Manpo nuiie BbB ,,BpoOpaxkae-
musT myseit”: ,,IIpe3 1710 r. Jlromeux XIV mpu-
TexkaBamie 1299 (peHckr W UTaTMaHCKU KapTu-
Hu U 171 ,,or apyru mkonu”. C U3KIIOYEHHE Ha
PemOpann |[...] w Haif-Beue ¢ HW3KIIOUCHUE Ha
enuH TBBpIe uTanuanmsupan Pyoenc, XVIII B.
BIOKJalle M3BBbH WTamus caMo BTOpOCTENEHHA
skuBoric”(Manpo, 1983, ¢.126). M. JlaiiGetce-
nep obobmasa, ve Grand Tour : ,,momnpuHece 3a
TOBa J1a MOKE J]a Bb3HUKHE CIMH TUBEPCUPHIIN-
paH masap Ha wu3KycTBoTo” B  EBpoma.
(Leibetseder) B To3u CMHCBHI ITBTEMIECTBHITA
npe3 XVII-XVIII B. gaBaT maHc Ha Xopa OT pas-
JUYHU JbPKABH JIa UMAT JIOTUP 0 aHTHYHOTO U
pEHECaHCOBO KYNTYypHO HaciencTBo B Hranws,
MPEeBPBIIAWKHA TO B OOIMIOEBPONEICKO HACIENCT-
B0. Hapen ¢ ToBa, Karo UMITyJICUpaT Ch3/1aBaHe-
TO Ha 00II Ma3ap Ha M3KYCTBOTO, TE3U IbTEIIEC-



TBHSI TTO3BOJISBAT Aa ce (hopmupa oOmT KyJITypeH
JKUBOT B 3allajiHaTa 4acT Ha KOHTUHEHTA.

Kynrypuusar tpanchep B pesyarar Ha Grand
Tour uma cunieH e)eKT HE caMO B XYyJI0XKECTBE-
HUS KUBOT HA OTHCITHUTE €BPOIEHCKN TbpPIKABH.
EdexThT ce ycellla ¥ Ha PaBHUIIETO HA UACHHHMS
JKUBOT B TE€3H JbPXKaBH, Thil KATO YaCcT OT IbTE-
HIECTBECHHUIIUTE TOCEIIABAIN BOJCIIUTE TPaBHU
tdakyntern B EBpona, cpemainu ce ¢ ynpapisBa-
HIUTe, yYacTBAIM B Ae0aTH MO IOJUTUYECKH
npobnemu u T.H. Grand Tour e mupkynanus He
caMo Ha X0pa ¥ Bellld, HO U Ha UJICH.

MexnyKynTypHHUST TpaHchep ce OChIIECTBS-
Ba HE caMo B cpepaTa Ha XyI0KECTBEHUS KHUBOT,
HO CBIIIO Taka B 00JlacTTa Ha HayKata u QUI0Co-
¢usta. IIpes XVII - XVIII Bek ,,mbpremectsar”
HE CaMmoO MPEJCTABUTEINTEe HA apHUCTOKPAIUATA,
Ho u yuenure. Grand Tour cw3maBa atMocdepa,
B KOSTO 3aloyBa Jia C€ OTJaBa IIbPBOCTEIIEHHO
3HaYeHHe Ha YHUBEPCAITHOTO, KOCMOMOIUTHOTO,
o0IOTO TIpeJ HAIMOHATHOTO M JIOKAITHOTO.
BepiiHoCT, KONKOTO M 1a ca HECHIIOCTABHMH 110
pe3ynTaTuTe CH, TPYAHO € Ja c€ pa3rpaHmyaT
JIBaTa TUMA IIbTEHIECTBAHE — HA MHTEJIEKTYaIIIHU-
TE W Ha CHHOBETE Ha apUCTOKpaLUsATa, ThH KaTo
U B JiBaTa cliy4yas CTaBa AymMa 3a MOOWJIHOCT,
KOSITO € TI03HABATEIHO MOTHBUpaHa. U Bce mak e
HAIWIE 3HAYWTENHA pa3inKa. YUYeHUTE IIbTe-
HIECTBAT, 3al[0TO CE HYXJAasAT OT KOHTAKTH ChC
CBOWTE KOIIETH, 32 Ja ,,IPON3BEXAaT HOBOCTHU B
Haykata. MilaguTe apucTOKpaTH ITbTEIIECTBAT B
Hranus, @panuusd, ['epmanus, Xonanaus, 3a ga
ObIaT B ,,KpaK ChC CBOUTE”, T.C. 3apaju CTpeMe-
’Ka JJa He M30CTaBaT OT CBOSITAa Kjaca M CTHIBT
UM Ha JXUBOT J1a ObJIc B CbOTBETCTBHE C HOPMHTE
Ha apHUCTOKPaTUYHOTO OHTHE, C MoOjena Ha
gentleman B eauHus ciydyail MBTEHIECTBUETO
paxaa HaydyHO 3HAHWE, a B JPYrHs Cilydall 3Ha-
HUETO Ce MPHCBOSBA, 32 Aa OBJ€ €JHO OT YCIo-
BusTa 3a OutHero Ha gentleman. Ho dakrsT Ha
€HOBPEMCHHATA IUPKYJalusg HAa YYCHHTE H
apHUCTOKPATUTE-TIHTEIIECTBEHUIIA HE € CITydacH.
Ennoro nmewxkenue mmmyncupa apyroro. Edek-
6T Ha Grand Tour e MHOTO MO-IIMPOK U CIIOKEH
OT TOBa Jia OBJIe MPOCTO e(heKT caMo BBPXY IKH-
BOTa Ha apUCTOKPATHYHUTE CIIOEBE HA 3allaJIHU-
Te obmectBa. Grand Tour e nBUXKEHHE, KOETO
PA308UIHCEA YATOMO 0OUeCMEB0.

OT remHa TOYKa HA MSICTOTO CH B UCTOPUSITA
Ha Typusma ,,Grand Tour” 3aema morpaHudYHa
no3unust. Ta3u mpakTHKa Ha MHTEHIECTBAHE €
pasnosiokeHa Ha (UHANa Ha MPOTO-TypU3Ma, HO
3aeJlHO C TOBa B Hesd ce Ha0ens3Ba elHa OT Xa-
pPaKTEepHUTE YEPTU Ha MOJIEPHHUSI TyPU3HM.

171

Hcropusita Ha MpOTO-TypH3Ma € MCTOpUS Ha
MIbTEIICCTBAHE, KOETO HAH-4eCTO € MOTHBHUPAHO
OT TIparMaTHU4YHU IeNI1 — ThPTOBCKH, PEITUTHO3-
HU, BOGHHH, AWIJIOMAaTH4YeCKH U T.H. ChBpEeMeH-
HUAT TYPU3bM 3aII0YBa TOTaBa, KOTaTO IbTEIICC-
TBaHETO C€ OCBOOOXKJaBa J0 TOJiIMa CTENEH OT
te3u nparmatiyay rean. C Grand Tour 3amousa
THKMO TO3H TPOIIEC HA ,,M3UUCTBAHE” HAa IEJIHTE.
CraBa nymMa Bede 3a ChBKYIHOCT OT ITbTYBaHHUS
o ompezeneHn MapmpyTu u3 EBpona, ceepeno-
TOYCHHU B KyJNTYPHO-00pa30BaTEIHH IIEIIH.

Hma omie enun Gener, no koiito Grand Tour
3aeMa TOTPaHWYHO MSCTO MEXIy HpOTO-
Typu3Ma W Typu3Ma. XapakTepHO 3a MPOTO-
Typu3Ma €, 4Y¢ HErOBUTE MBTEIICCTBUSA Ca ,,IepPO-
nuHK” meTemectBus. [IbTyBaneTo e MHOro GaB-
HO, C IPUMUTHBEH TPAHCIIOPT, UICKAT C€ OTPOMHHU
yCHJIUS, 33 Ja Ce Mpe-OA0JsIBaT JaHaadTHATE
TPYJHOCTH M IUCTAHIIMHUTE, HYXKHA € CMEJIOCT, 3a
Jla ce HaaMOTBaT OMACHOCTUTE Mo WbTA. [IpTe-
mecTBusATa B pamkuTe Ha Grand Tour Bce ome
He HOocAT ymoOcTBaTa M 0€30MacHOCTTA, Xapak-
TepHHM 3a Typusma. Ho 3aemHo ¢ ToBa He momagaT
¥ B PycIOTO HA ,.T€POWYHHUTE” MHTEIIECTBHS Ha
MPEIXOTHUTE STOXHU.

[Teproxbt Ha Grand Tour e cbmio Taka Bpe-
Me, KOTraTo 3a IPhB ITBT 3aII04Ba Ja Ce M3I0JI3Ba
TepMuHa ,,TypucT’. Bce ome He € HacTHIHIO
BPEMETO Ha TypH3Ma — HY>KHU ca HOB THII TPaH-
CIopT, MHQPACTPYKTypa 3a OpTaHW3WpaHe Ha
Typuctrdeckute yciayru u T.H. Ho Grand Tour e
CKBCHJIO TTBTS JIO TOBA BpEeME.
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YAOBJIETBOPEHOCT HA CTYJIEHTU B BAKAJIABBPCKHU U MAT'UCTBPCKHU
ITPOI'PAMMU OT PA3SIPEJAEJIEHUE HA BPEMETO MEXY JIMYHUSA
N IMPODPECHUOHAJIEH KUBOT

Pymsna CrosinoBa, Kpuctuna Kuosa, Pocunia JlumoBa, AnTonus Slnesa

BS AND MS STUDENTS’ SATISFACTION WITH THE DISTRIBUTION OF TIME
BETWEEN PERSONAL AND PROFESSIONAL LIFE

Rumyana Stoyanova, Kristina Kilova, Rositsa Dimova, Antoniya Yaneva

ABSTRACT: A number of studies have shown a link between the satisfaction of employees with the duration
of their working day and leisure time. The existence of balance between these two variables is significant in
order to reduce stress and to improve health status and well-being among them. Aim: The aim of this study is to
investigate the level of professional and personal satisfaction of students from bachelor and master programs
with the distribution between work and leisure time. Material and Methods: A cross-sectional study has been
carried out among 57 student enrolled in Management of Healthcare and Rehabilitation, Wellness, and Spa
programs at the Medical University of Plovdiv. An anonymous questionnaire containing nine specific questions
and questions related to socio-demographic factors is used. The 5-degree Likert scale is used in order to find out
respondents’ level of satisfaction with the ratio between work and leisure time. Results: A significant number of
respondents 62% (n = 35) are not satisfied with the duration of leisure time. Nonparametric and correlation
analyses have proven the existence of a moderate correlation between job satisfaction and remuneration satis-
faction (P = 0.034, rs=-0.536). For the majority of respondents (82,5%, n = 47) education is an opportunity for
professional development and for 80.7% (46) of them it is a chance for self-improvement and personal satisfac-
tion. Conclusion: The imbalance between leisure time and professional life leads to lower satisfaction level
among respondents.

Key words: leisure time, work life balance, life satisfaction.

BbBenenue TB# KaTo MOBHUINIaBa OJAroChCTOSHUETO HA XOpa-

Ta, CTUMYJIMPA BHTPEIIHOTO U BBHIIHO ThPCEHE

ITocTuranero Ha yAOBICTBOPHUTENICH OalaHC  HA CTOKM M YCIYTM M € TNPEANOCTaBKa 3a Io-
MEXKIy BpEMETO, IMpeKkapaHo B paboTra, W CBO-  J00po mpekapBaHe HA CBOOOAHOTO Bpeme [2].

00MHOTO BpeMe B JKMBOTAa HAa CHBPEMEHHHS YO- ChImlecTByBaT J0KA3aTEACTBA B MOJAKpENa Ha

BEK € TeMa, KOATO BBJIHYBa OT IBJITM TOJUHM  TOBA, Y€ CBOOOJHOTO BpeMe, OT CBOs CTpaHa,

KaKkTO H3CJIC/IOBATENIM, Taka M pabOTOJaTeNid, IIbK JONpPUHACS 3a MOJOOpsIBaHE HA 3IPAaBHUS

CUHIWKATH U TIOJHUTHUIIH. cTaryc W ONaroChbCTOSIHUETO Ha WHIUBHIUTE,
OCHOBHHMTE NETEPMHHAHTH, KOMUTO OOMKHO-  KakKTO M 3a HaMaJsIBaHE HA CTpeca B eXeIHEeBHE-

BEHO Ce€ TECTBAT MU OIICHKA Ha yaoBieTBope-  TO [3].

HOCTTa OT TE€3U JBE MPOMEHJIHMBH Ca yAOBJIETBO- Penuna nmpoyuBaHus 10Ka3Bat, ye ChIIECTBY-

PEHOCTTAa OT HACTOSILIOTO PadOTHO MACTO, OT  Ba BPb3Ka MEXIY yIOBJICTBOPEHOCTTa Ha MHIU-

3aIUTalIaHeTo M OT MPOABJDKUTEIHOCTTa HA CBO-  BHAUTE OT MPOIBIDKUTETHOCTTA HA PAaOOTHHS UM

00HOTO BpeEMe. J€H W MPOIBIDKUTETHOCTTA Ha CBOOOJHOTO Bpe-

[ToBeueTo Mpoy4yBaHUs TOKAa3BaT, 4ye Xopara, Me, C KOSTO pasmoyiaraT WM TOBa € T.Hap. Oa-
KOWTO Ca YJ/OBJICTBOPEHH OT HACTOSIIATa CH  JIAHC MEXIYy JHYHUS U NPO(ECHOHATHUS KUBOT.
paboTa, pecrneKTHBHO OT 3alUlalllaHeTo, ca 3Ha-  OT apyra cTpaHa, HaMasIBAHETO Ha PabOTHOTO
YUTETHO TIO-YIOBJIETBOPEHH OT CBOOOJHOTO  BpeMe HE BHHATH BOJH J0 MOJ00OpSBaHE HAa TO3M
BpeMe, C KOETO pasIojiarar, KakTo ¥ OT HErOBOTO  OaJiaHc, 3aIioTo TpaHC(HOPMUPAHETO My B MOBe-
Ka4eCTBO, OTHOCHO JIMYHUTE UM THpedepeHIr  49e CBOOOIHO BpeMe HE € TrapaHIus, Ye TO IIe
[1]. Or mpyra cTpaHa TpOAB/DKHTEIIHOCTTa Ha  Obae mpekapano a06pe [4]. Y mosneTBOopeHOCTTA
pabOTHOTO BpEeME € ChINO BaKHA JETEPMUHAHTA,  HA WHIUBHIUTE OT CBOOOTHOTO BPEME 3aBHUCH HE
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CaMo OT HeroBara MPOABIDKUTEIHOCT, HO U OT
HEroBOTO Ka4eCTBO, T.C. IOKOJIKO € MOJII30TBOPHO
3a CaMUTE HAC U HAILIUTE OJIU3KH.

IIpe3 mocnenHuTe TOAWHH, OGaTAHCHPAHETO
MEXIy JIMYHUS U TPO(GECHOHATCH XKUBOT IIPH-
nobuBa BCe MO-KITOYOBO 3HAYCHHE, KAaTO CE aK-
IEHTUpa BBHPXY BPEMETO KATO H3KIHOUYUTETHO
IIEHEH PeCypc, KOWTO MMa OTHOIIECHHE KAKTO KbM
paborara, Taka ¥ KbM CBO0OOIHOTO Bpeme [5,6].

Hesra e na ce u3cneaBa crerneHTa Ha npoge-
CHOHAITHATA W JINYHA YIOBJIETBOPCHOCT HA CTY-
JEHTH OT OakamnaBbpCKU U MaruCTbPCKH MpOT-
pamu, CIIeLUaIHOCTH ,,Y IPAaBJICHUE Ha 3IpaBHU-
Te TPWKH™ U ,,PexabuinTanus, yeJHec U cra“ B
MenuuuHcku yHuBepcuteT — [InoBauB ot pasm-
pexaernsHe Ha BPEMETO UM MEXIYy TPYX U MTOYHB-
ka (cBOOOIHO BpeMe).

Marepuaua u MeToau

[Au3ailHpT Ha  NOpPOyYBAaHETO €  Kpoc-
CEeKLMOHEH. ba3upa ce Ha aHKeTHO MpoydBaHe
Cpell CTYAEHTH OT CIELHUaTHOCTUTE ,,YIIpaBiie-
HUE Ha 37paBHATE TPWXH U ,,PexaOunmrarus,
yenHec W cma“ Ha MEeOUIMHCKU YHUBEpPCHUTET -
[TnoBauB, M3MON3Baliki COOCTBEH MHCTPYMEHTA-
puym. IlpoyuBaneTo e mpoBeneHO Npe3 Mecell
tdheBpyapu 2017 roguna.

W3non3BaHo € MpsIKO aHOHUMHO JOMHUTBAaHE
[0 CTyIEHTUTE C NOMOIITa Ha aHKETHA KapTa,
ChIbp)Kallla CEIEM 3aTBOPEHH BBIIpOCa M JBa
OTBOPEHH, 3a YCTAHOBSIBAHE HA MPOIBIIKHUTEN-
HOCTTa Ha paboTHATa ceIMHIa, KAKTO U CPEIHO-
TO JTHEBHO CBOOOJIHO BpEME, C KOETO T€ pa3Ioia-
rat. M3nmom3ana Oemie S-creneHHa JlukeproBa
CKajia 32 yCTAHOBSIBaHE CTEIEHTA Ha yJIOBJIETBO-
PEHOCT Ha PECIIOHJEHTUTE OTHOCHO CHOTHOILIE-
HHUETO TPYA-CBOOOIHO BpeMe.

B anketHara kapTa 01xa BKIIOUYEHH W BBIIPO-
CH, CBBP3aHHU C JIEMOTrpa(CKUTE XapaKTEPHUCTH-
KM, KaTo BB3PacT, IOJ, CEMEHHO IOJIOXKEHUE,
Opoii ena B ceMeicTBOTO, 3a€TOCT, TPYIOB CTaX
u oOpa3oBaHue.

B mpoyuBaneTo B3exa yuactue 57 cTynaeHTH,
ot kouto 91,2% (n= 52) xenu. CpeaHaTta Bb3-
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pacTt Ha aHkertmpaHute Jmna ¢ 34,72+8,353 ro-
muHn. CpeaHO PpEeCHOHJICHTHTE UMaT CTax
12,32+9,045 roguumn.

3a o0paboTka Ha maHHWUTE Oelie HM3MOJ3BaH
codpryepen nponykt SPSS 17 u Excel for Win-
dows. M3mon3BaHu ca JCSCKPUNTHUBEH aHAIU3,
BapHAllMOHCH aHaju3, XH-KBaJpaT aHajlu3 3a
W3CIIe/IBAHE HA BPH3KH M KOPEJIAIIMOHEH aHAJIN3
3a W3CIIeBaHE U OICHSABAHE HAa 3aBHCUMOCTU B
HaOJII0JaBaHUTE OOCKTH.

Pe3syaratu

3HaynTeNHA YacT OT AHKETUPAHUTE JIMIA Ce
o0y4yaBaT TO CHEIHATHOCTTA ,,YTpaBJICHUE Ha
3apaBuute rpmwxu’ — 80,7% (n=46), karo mno-
ronsiMaTa Jact ca cbe 3aBbpiiera OKC ,,IIpode-
cuoHajeH OakanaBbp™ — 52,6% (n=30), cieaBa-
uu ot OKC ,,Bakanassp ““ — 38,6% (n=22).

[IpeobmanaBar cemeitaure 64,3% (n=36), xo-
uTo cpenHo umar no 1 mere. OGE3MOKOUTENCH €
(dakTa, ye 3HAYMTEIHA 4YaCT OT AHKCTHPAHHUTE
Hamar gena 43,9% (n=25). 3HauuTeNeH M1 OT
cTyneHture ca pabdoremu 86,0% (n=49), cbc
Cpe/lHa MPOABIDKUTEITHOCT Ha paboTHATA CeMHU-
na — 39,61+9,447 gaca.

CpenHo, pECHOHACHTHTE pa3MoyiaraT Cbhe
CcBOOOJHO BpeMe B paMKkuTe Ha 5,18+2,848 uaca
JTHCBHO.

VY IOBIETBOPEHOCTTA HA AHKETHPAHUTE JIMIIA,
OTHOCHO HACTOSIILIOTO MM PaOOTHO MSCTO, 3all-
JAllaHeTo, KOETO IoNlyyaBaT, U CBOOOJHOTO
BpeMe, C KOETO pa3loJiarar, € MpejcTaBeHa Ha
¢wur. 1.

KakTo e BugHO OT rpadukara, 3HAYUTEICH
JSUT OT aHKETHPAHUTE HE ca yJOBICTBOPEHH OT
CBOOOJTHOTO BpeMe, C KOETO pa3sroJarar.

HenapameTpuyHUST aHamW3 YCTaHOBH, 4Ye
yIOBIETBOPEHOCTTAa HA PECIIOHIEHTUTE OT HAaC-
TOSIIETO WM pPabOTHO MSICTO M CBOOOIHOTO
BpeMe, C KOETO pasIoiarat, He ce BIUse HUTO OT
neMorpad)CKUTe MM XapaKTCPUCTHKH, HUTO OT
CHEIUAITHOCTTA, TI0 KOSATO ce 00yJaBar.



Y OOBIETEOPEHIL I CTe OT
CEOOOHOTO BpeMe. C KOeTo
pasroxarare?
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@ur. 1. Y10BIETBOPEHOCT HAa aHKETUPAHUTE, OTHOCHO Pa3NpeeITHETO HAa BPEMETO UM MEXIY TPy U

IIOYHMBKa

PecnionienTrTe, KOUTO Ca yIOBIETBOPEHU OT
3aIlIalllaHeTo, KOETO MOoJydyaBaT, ca YAOBJIECTBO-
PEeHH W OT HACTOSIIOTO CH PabOTHO MSICTO
(x?=46.860, P=0.000,rs=0.536), K0O€TO € JOTHIHO
Y OIl¢ BEJAHBXK JIOKa3Ba 3HAYUTEIHATA BpPH3Ka
MEXIy YAOBIETBOPEHOCTTa OT paboTaTra W Bb3-
HarpaKJIeHUETO.

[Ipekaneno MHOTOTO CBOOOIHO BpeMe - Hax 8
Yyaca, KaKTO W HEJ0CTaThYHOTO — Toj 4 dyaca,

BOJISIT JI0 TOBHIIIAaBaHE HA HEYIOBIETBOPEHOCTTA
Ha PECTNOHIIEHTHUTE, OTHOCHO M3CJIEJBaHaTa IMpo-
mennmBa (x?=53.891, P=0.034, r; =-0.281).

3HayuTeNHAa YacT OT CBOOOIHOTO CH BpeMe
aHKETHpAHUTE JIMIA OTAEIAT 3a OOLIyBaHE CbC
CEMEWCTBOTO CH, 3a Ma3apyBaHE WJIM JOMallHA
paborta U 3a camoychBBpLIEHCTBaHe. Pasmperne-
JICHHETO HA OTrOBOPUTE UM € IPEJICTBABCHO Ha
¢wur. 2.

CaMOVCERBPIOEHCTEAM Ce (Via,
OIIO3HABAM HOBIL Hellla, Ap.)

CriopTyveant

ITowmmeant ¢

IT3mIrsan ¢ IMPICATEH Ha IHTOITIHT T
Ha 3aBpeeHIIC

H‘(’BﬂpyBﬂL{ TLTUI C€ 3aHTIIMAaBaM C
JOMAIITHA pﬂ6OIﬂ

OSIIyeraM che ceMeflcTBOTO
cI/gertara ¢

W BIHHATTL

HyecTO

HIITO PATKO,

HIITO HeCTO

N pATKO

HHITKOTa

40%

60%

@ur. 2. [IpekapBane Ha cBOOOTHOTO BpeMe

[ToBeye ot monoBuHaTa aHketupanu (68.4%,
n= 39) crmomensaT, 4e PEIeHuEeTo UM Ja ce o0y-
94aBaT € IMPOMEHWIO IPUOPUTETUTE MM 3a TIpe-
KapBaHe Ha CBOOOJHOTO BpEME, C KOETO PasIo-
narat, kato 63,2% (n= 36) HamwupaT Tasu mpo-
MsIHA 32 IO3UTHBHA.

OuaxBaHUsTa, KOUTO UMAT BbB BPB3Ka C MPH-
JNOOMBAaHETO Ha TI0-BUCOKa  KBAIU(HKAIMATA,
JONPUHACSAT 3a IIOBHIIABAaHE Ha YIOBIIECTBOpE-
HOCT UM OT B3€TOTO pEIIeHHE Jla ce 00y4yaBaT U

Jia )KepPTBAT 4acT OT CBOOOTHOTO cU Bpeme. Te3u
OYaKBaHWS ca Hail-Beve CBbP3aHH C:

e  B®3MOXKHOCT 332 IpoQeCHOHAIHO H3pac-
TBaue — 82,5%, n=47,

e BB3MOXKHOCT 32 CaMOYCHBBLPIICHCTBAHE
u nyHO ynosiersopenue — 80,7%, n= 46;

e  BE3MOXHOCT 3a HOBH COIIMAIHU KOHTAK-
™ — 66,7%, n=38;

e [lo-Bucoko 3amnamniane — 56,1%, n= 32;

e B®3MOXHOCT 3a mpepasnpeiacisHe Ha
cBoboanoTO Bpeme — 10,5%, n=6;
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Pesynrature ycTtaHOBHXA, Y€ TE3H, KOUTO HE
ca YJOBJIETBOPEHHU OT 3aIlIAIAHETO, TI0JIy4aBaHO
B MOMEHTa, JKEPTBaT 4acT OT CBOOOJHOTO CHU
BpeMe 3a MpHI00MBaHE HA MO-BHCOKA KBAIU(H-
Kalus, NpPeJUMMHO IOpaad OYaKBaHUS 3a I10-
BHCOKO 3aIlalllaHe Cjel 3aBbplIBaHe Ha oOpa-
3oBanuero cu (P=0.046, V=0.402).

duckycus

IloBeuero mpoy4BaHMs, KOUTO H3CIEIBAT OOIIaTa
YIOBJICTBOPEHOCT HA MHIUBUAUTE, II0 OTHOLIEHHE Ha
HACTOSIIOTO MM Pa0OTHO MSCTO YCTaHOBSIBAT CHJIHO
MU3MECTEHU OLCHKH, MPEJUMHO KbM MO3UTHBHUTE
CTOMHOCTH OT HW3MepBaTesHaTa cKaja, HMOoJ00HO Ha
pe3ynTaTuTe OT HacTosAmoTo mpoyuBane [7,8]. Hs-
KOM M3CJIEJBaHUS JOKa3BaT, Y€ YIOBIETBOPEHOCTTA
oT paboTara 3aBHUCH B 3HA4YHMTENIHA CTEIEH OT IIPO-
JBJDKUTEHOCTTa Ha PabOTHUAT JIeH, OT KOSTO IBbK
3aBUCH Pa3MepbT Ha CBOOOIHOTO Bpeme [2, 5].

Ha 6a3a Ha coOIMaTHO-UKOHOMHMYECKH ITaHHH OT
German Socio-Economic Panel Study 3a mepuosa
1995-2009, uype3 maremMaTHYeCKO MOJCIHpAaHE, H3C-
JIe0BATEIUTE YCTAHOBSBAT, Y€ CIWH IOIBIHUTEICH
Yac HaJ HOpMaJHaTa NPOABIDKUTEIHOCT Ha PabOTHH-
AT JICH BOJAW Jla HaMalsBaHEe Ha YAOBJIETBOPEHOCTTA
Ha MHAMBUNTE OT KAYECTBOTO MM Ha JKMBOT, 3aI[0TO
penyuupa BpeMeTo, KOeTo OMxa MOIJIM Jia mpekapaT
CbC CEMEHCTBOTO CH WIIM B MOJ3a 338 CAMUTE TAX.
Bwrpeku ToBa M3cieqBaHUATA B Ta3W 00NacT ca He-
TIOCTIEZIOBATEIHU B CBoMTE pe3ynrartH [9].

Cnopen mpoyuBaHe, HmpoBeneHO cpen 15 eBpo-
MEUCKH CTPaHH, BKIFOYUTENHO U Brirapus, cpeaHara
NPOJIBIKATEHOCT Ha CBOOOJHOTO BpEME, C KOETO
pasmoJjaraT HHAMBHIMTE, € B paMKuTe oT 4 110 6 Jaca
JTHEBHO, KOETO € CHIIOCTABMMO M HE NPOTHBOPUYH Ha
pe3ysiTaTuTe OT HAUIeTO MpOoy4YBaHe. ABTOpHTE Ha
CBIIOTO HW3CJeIBaHEe OTOEII3BaT, 4e OBITapCKHUTE
KEHH M3pa3Xo[BaT 3HAYMTEIHA 4acT OT CBOOOIHOTO
CH BpeMe 3a M3BBPIIBaHE Ha NOMAaKHHCKa paboTa,
KakTo ¥ 4Ye OBIrapure Karo LSUI0 MPEANOYUTAT Ja
paboTAT TOBEYE YacoBe, aKO CE UyBCTBAT YAOBIETBO-
pPEeHU OT 3aIUIallaHeTo, KOeTo MOJy4yaBaT U Aa XKepT-
BaT 4acT OT cBOOOJHOTO CH BpeMe 3a 3apaboTBaHe Ha
M0-BUCOKH Jloxoau. Te3u pesynraru 70 roisma cre-
MeH KOpelIupaT M C HalpaBeHUs OT HAc H3BOJ, a
MMEHHO Y€ aHKETHPaHWTE JIMLA JKePTBAT YacT OT
CBOOOJTHOTO CH BpeMe 3a MPUA00MBaHE Ha MO-BUCOKA
KBaTU(UKaIUsd, UMEHHO MMOpaId OYaKBaHUA 3a IIO-
BHCOKO 3aIlIalllaHe Clie]] 3aBbpIIBaHe Ha 00pa3oBa-
HHETO CH. ABTOpHUTE Ha JIPYro M3CIICIBAHE 3aKII0OYa-
BaT, Y€ € HAJIMIE HE3HAYHMTEIHA KOpEeNalus MEeXIy
YIOBJICTBOPEHOCTTa OT padorara U CBOOOJHOTO Bpe-
Me, KOETO JI0 M3BECTHa CTEleH IPOTHBOPEYN Ha I10-
Jy4eHHUTE OT Hac pe3yNTaTH, KbJETO TaKaBa 3aBHCHU-
MOCT He Oellle yCTaHOBEHa, HO TOBa IbK 3a MOpENeH
BT MOTBBPIKAaBa HEIOCIEI0BATEITHOCTTa B PE3yJITa-
THTE TIPH JBETE HAOJII0JaBaHU MPOMEHIUBH[1].

CrenuduyHnTe XapakTepUCTHKH Ha H3CJICABAHU-
TE OT HAC JIMLA — Ja ca pabOTelH U B CHLIOTO BpeMe

oOyyaeMH, TpPaBU TPYAHO CPAaBHUMH pE3yJITATUTE,
OTHACSIIIK CE JO MPOMEHUTE, KOUTO Ca HACTBHIIMIU B
NPUOPUTETUTE UM MPH PA3MPEACIIIHE Ha CBOOOIHOTO
BpeMe, C KOSTO pasmojiaraT, CJIe/] KaTo ca Ce 3alucaiu
B oOpa3oBaTejHa IporpaMa 3a MOBHIIABAHE HA TAX-
HaTa KBanuduKanusi. Beopeku ToBa W3BOAUTE, KOUTO
CM€ HAIpaBWJHM, UMEHHO B Ta3d CH 4acT MOrar ja
OBJaT IICHeH M3TOYHUK Ha WH(pOpMAaIus 3a paboToa-
TEJIUTE, 32 TOBAa JOKOJKO TEXHUTE CIIY)KHTCIU Ca
YIOBJICTBOPCHH OT OallaHCca MEKAY JTHYHUS U mpode-
CHOHAITHUS MM JKMBOT W KO€ TH € MOTHBHPAJO Ja
MPOABDKAT Ja ce o0ydaBaT W Ja JKEPTBAT 4acT OT
CBOOOZHOTO CH BpEMe.

3aki0ueHnue
[Ipoy4BaHEeTO yCTaHOBH, Y€ HAPYLICHHUST OanaHC
MEXIy JUYHO CBOOOJHO BpeMe M MpodecHOHAICH
JKMBOT BOJM JI0 HUCKA Y/IOBIETBOPEHOCT CPEi aHKe-
TUPAHUTE.
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STRATEGIC APPROACH FOR COMPETITIVENESS ASSESSMENT FOR A HEALTH
AND RECREATIVE ORGANIZATION

Albena Yanakieva

ABSTRACT: For the Bulgarian economy the health and recreative organization is playing more significant
role. The rapid competitive struggle at the recreated services market together with the negative consequences by
the reforms at the economy make much more vital the necessity to introduce modern strategic approaches for
management at such organizations that are determined to lead to an effective assessment of their competitive-
ness. One of the methods by which the strategic advantage of an enterprise can be successfully assessed is the
Balanced Score Card System for competitiveness assessment which is a better way to achieve high European
standards in this sphere and also a positive economic effect.

Key words: competitiveness, innovation, Balanced Scorecard System, health and recreative organization

BnBenenune

B mocnemnute TOAWHU, Pa3BUTHUETO HA PEK-
peanroHHus TYpU3bM B bbirapus ce xapakrepu-
3Wpa C TOJIOKHUTEIHA JIWHAMHKA Ha PbhCTa IO
OTHOIIICHUE Ha Ka4eCTBO Ha OOCITy)XBaHEe W Opoii
00eKTH ChC 37paBHO-BB3CTaHOBHUTENHA 1eT. Ch-
ImeBpeMeHHO, obaue, ce HaOmroaaBar peauia
MPEYKH, TSHACHIIUU U ,,IPA3HOTH, BH3MPEIIATC-
TBallld pealii3alusiTa Ha CTPATETUICCKUTE IICIH
B YIIPaBICHCKUS TPOLIEC HA TE3W OpraHH3allvy.
deHoOMEHBT Ha THo0aNM3anusiTa BCE TOBEYE CE
MPEeBpBIIA B 3allIaxa 3a MOBEYETO OT TAX, IOpa-
TV CUITHUSI KOHKYPEHTEH HATUCK, (DWHAHCH, TEX-
HOJIOTUYHO 00OPYIBAHE U MEKIYHAPOIHU HU3HC-
KBaHMsI, Kacaelly OIMa3BaHETO M MPO]HIIaKTHKa-
Ta Ha YOBEMIKOTO 31paBe. ObocTpeHaTa KOHKY-
pentHa OopbOa Ha mMa3apa Ha PEKPEAITMOHHHTE
YCIIYTH, KaKTO W HETAaTHMBHUTE IOCIEACTBHS OT
WKOHOMHYECKHTE peopMHU yCHIIBAT HYXKJaTa OT
BHEJIpSIBAHE HA aKTyallHH CTPATETMYECKU MOJIXO-
U Ha YOpaBJicHHE, CIIOMaramiy 3a OLCHSBaHE
e()eKTUBHOCTTAa U KOHKYPEHTOCIIOCOOHOCTTA Ha
OpraHu3alud ChC  3/PABHO-BH3CTAHOBHUTEIICH
XapakTep. 3a W3rpa¥JIaHeTO Ha OpraHu3allloH-
HaTa CTPATErusi U yCIelHaTa M UMIUIEMCHTAIUS
€ HeoOXOJMMO Jla UMa OpPraHU3aIMOHHA KYJTY-
pa, KOATO IIe € OCHOBA 32 MEHUKBPCKH TIPOME-
HU, CBBP3aHU C MOJICPHUTE METOJIU Ha YIIpaBIic-
HUEC W OIICHSIBAHE CTENEHTAa Ha CTPaTErH4ecKo
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pasButre. OOEKT Ha W3CIEABAHETO Ca OPTaHH-
3allid, CBBP3aHU C JICYCOHO-TYPUCTUYCCKUS
CEKTOp, a IeNITa Ha TPOYYBaHETO € JIa Ce MPEeJIC-
TaBU MSICTOTO M POJSITa HA CTPATETMYECKUTE
METOJIU 3a yNpaBJIeHHe, B 4acTHOCT bamaHcupa-
Hata Cuctema ot [lokazarenu 3a olleHKa Ha KOH-
KYPEHTOCIIOCOOHOCTTa Ha PEKPEaIlMOHHU Ipe/-
TIPUSITHUS.

3IlpaBHO'B’b3CTaHOBI/lTeJ'IHI/l opranm3anvm

Ponsita 1 mpuHOCa Ha peKpeallMOHHUS TypH-
3pM B OBJrapckata MKOHOMHKA € 3HAuuTeTHa
3apaii TI'bBKAaBOCTTAa MY CIPSAMO HW3UCKBAHUATA
Ha BBHIIHATA MOTPEOUTENICKA Cpela U aKIEHTa,
KOHMTO ce mocTaBs BHPXY KayecTBOTO Ha TypHC-
TUYECKUTE YCIyTrH ¢ edebHa nen. Crnenudukara
Ha JEHHOCTHUTE 3a Ch3/1aBaHE HA IUIOCTHHSA Ia-
3apeH MPOAYKT € CBBbp3aHa C M3IMOJI3BAHETO Ha
pa3HOOOpa3Hu MPUPOIHW W AHTPOTIOTECHHU TY-
PUCTUYECKH pECypCH, NMpHBIMYAHE Ha OIpejie-
JIeH THIl T1a3apeH CETMEHT M 3aJ0BOJISIBAaHE Ha
MHIMBUAYaJIeH TOTpeOuTenacku uurepec. Tpaau-
OUUTEC Ha CTpaHaTa HU B J'IeT-ICGHI/IH TYpU3bM Ca
IBI00KH, HErOBUTE KOPEHM Ce 3apaxxiar Ha Oa-
3aTa Ha TpaKWiCKarta MEIMIMHA, a XHUAPOTep-
MHUYHHUTE PECYPCH, YHUKAIHH 10 CBOETO ChIbP-
KaHUE, Ca M3BECTHH CBbC CBOUTE JieueOHM
cBoiictBa. [lounBka, B KOMOMHAIUS C PA3THYHU
Je4eOHM TPOLETYpH, OKa3BaT OJaromnpusiTHO



BIIUSTHAE BBPXY MHOTO 3a00JISIBaHUS. 3MpaBHUTE
HEHTPOBE 32 MPOPMIAKTHKA C€ MPEeBPHIIAT B
OCHOBHU OOCKTH 3a YCBOSIBaHE Ha 3HAYUTEIHH
pecypcu: ropemy, TOIUIM U CTYACHU MUHEpaIHU
M3TOYHUIM, KIUMAaT - MOPCKH, TUIAHUHCKH, Jie-
yeOHa Kall ¥ T.H., HA KOUTO CTpPaHaTa HU € W3K-
mrounTenHo Oorata. Bendku neiiHocTH ca CBBp-
3aHM C TpOIIeca IO 3/IpaBeora3BaHe — M0 OTHO-
[ICHUE HA BH3CTAHOBSBAHE, YKpEINBaHE W OTa3-
BaHE Ha YOBEIIKOTO 3ApaBe W C€ AENAT Ha JBa
OCHOBHH THUIA: TPaAULMOHHHU (1e4eOHO — 03apa-
BUTENIHN) U HOBU (PEKpEaIrioHHHU), CBBP3aHH C
o3apaBuTeNieH oTauX. [6] OCHOBHO 3BEHO Ha
3IpaBHO — BB3CTAHOBUTEIHUTE OPraHHU3aLUH Ce
SBSBAT caHaTOpuymMuTe. HezaBucMMO OT THMa
opranuzanus B Ta3u cdepa, 3a noJoopsBaHe Ha
KOHKYPEHTOCIIOCOOHOCTTa MM W JIOCTHTaHEe Ha
BUCOKH €BPOIICHCKH CTaHAapTH B o0NacTTa Ha
KypOPTHOTO JIeJI0 € HeoOXoauMo 100po crpate-
TUYECKO YIpaBlieHHE, C ICHO JAeQUHHUPAHU CTpa-
TETHYECKH MEeTTN U TIOJIOXKHUTENIEH HKOHOMUYIECKH
edpext. B ympaBnenneto um, obaue, ChIIECTBY-
BaT ,,peTHCTpHUpaHu’ TPOOJIEMH, CBBpP3aHU C
nurcara Ha epeKTUBHI METOJIM U MEXaHU3MH 3a
o0e3neuaBaHe W OIEHKAa HA KOHKYPEHTOCIOCO0-
HOCTTa Ha TE3W NPEANPHATHS B CHBPEMECHHUTE
WKOHOMUYECKH ycioBus. ETo 3amio, nHOBanumnTe
ce SBSIBAaT BaXXEH €JIEMEHT OT YIPaBJICHUETO Ha
3[paBHO-BBH3CTAHOBUTEIHUTE 3aBEJCHUS, OpH-
E€HTHPAHU KbM CTPATETMYECKH YCIIEX.

I/IHOBaIII/IOHHI/ITe TEXHOJIOTHM 32 OIICHKA Ha
KOHKYPEHTOCIOCOOHOCTTA

Penguna ekcreptu B o0yiacTTa Ha CTpaTeru-
YECKOTO YIPABJICHUE OTPEACIIAT HHOBAITMOHHUTE
TEXHOJIOTHH W e()EeKTUBHOTO WM H3ION3BaHEe
kato: ,,ChbBKYITHOCT OT METOJIU Ha YIpaBlicHHUE
Ha IUIOCTHATA CTPYKTypa Ha TPEANPUSTUETO C
W3MO0JI3BaHe HA HOBOBBBEICHHS B OCHOBHUTE
(yHKIMU Ha yhpaBlieHHe, KOUTO IO3BOJISIBAT
e()eKTUBHO Jia ce pealu3upa CTpaTerusra Ha
MPEINPUIATAETO U TOBUIIABA HETOBAaTa KOHKY-
PEHTOCTIOCOOHOCT.” 3a J1a OTTOBOPH Ha M3UCKBa-
HUSTA 32 UHOBAaIUs JaJcH (EHOMEH, He3aBUCH-
MO OT 00JIACTTa Ha YOBEIIKA JICHHOCT U OOIIeCT-
BEHO (PYHKIIMOHHpaHE, KbJIECTO TOH € (popMHpaH
W Tpuiarad, TpsAOBa Ja TMpPHUTEXaBa CIEIHUTE
0a30BU MapaMeTpH:

» HoBoct — jna mpurekaBa KadeCTBEHO
pas3linvHa CTETeH Ha YChBBPIICHCTBAHE CIPSIMO
npenxojieH peHOMeH OT MoJ00eH KIlac WU BHJI,
WJIH J1a € HEelll0 HOBO — HOBOBBbBEACHNUE, HOBOOT-
KpPHUTHE, KOETO Jl0cera He € ChIIECTBYAIO BbHB
BPEMETO M ITPOCTPAHCTBOTO;
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» 3HauWTeNnHa TO3UTHBHA CTOWHOCT — 3a
na ObJe TpHeT 3a WHOBAIWs, (CHOMEHBT HE €
JIOCTBYHO Ja ObJie HEII0 HOBO, a Jia Ch3JaBa
CHJICH TIO3UTHMBEH €(EeKT B CpaBHEHHE C IIPEe/-
XOMHU ()EHOMEHU OT ChINUSA KIAC W BUA WU
KaTo HOBO NeHCTBHE, (QYHKIMOHWpPAHE, OTKpH-
THE.

» MuHUMaJIHU pa3Xxoau — BaKHA XapakTe-
PUCTHKA HAa WHOBAIUATA € MO3UTHUBHUST €(EKT
Jla Ce TOCTUTa C MUHUMAJTHU Pa3XOJy WM Hall -
MaJIKO ChOTHOIICHHETO MO3UTHBEH e(eKT — pas-
X0l 1a ObJle MHOTOKPATHO B 1032 Ha e(eKTa.
[4]

JleueOHO BB3CTAHOBUTEIIHUTE LIEHTPOBE
4ecTo ca pas3riekKIaHH KaTo MPENIpHiTUS C
JUIICa Ha CTaOWITHOCT, 0ABHO pa3BHUTHE, OCTaps-
jia 0a3a U TEXHOJIOTHH, KOSTO € Jo0pa Mpenoc-
TaBKa 3a TMPIIOKEHHETO Ha HOBU CIOCOOW B
CTPaTernuecKoTo yrmpaBieHue. TsaxHata edek-
TUBHOCT C€ SIBSIBA CUTYPEH ITbT 3a JIOCTUTAHE Ha
LEIUTE Ha MPEANPHUATHE OT TO3U BHJ, KAKTO W
CpeICTBO 32 TOCTHUTaHE Ha KOHKYPEHTHO IIpe-
numcTBo. [Ipu n300p Ha HalpaBJICHUE 32 UHOBA-
IIMOHHO Pa3BUTHE BCAKO OTACIHO MPEIIPUITUE €
HEOOXOJMMO Jla B3eM€ II0j] BHUMaHHE KaKTO
BBHIIIHA W BBTPEIIHA CPefla, TaKa M HHOBAIMOH-
HEH KJIMMAT, MHOBAIIMOHHA ITO3UITUS, NHOBAIIHO-
HEH MMOTCHIUAN, C()EKTUBHOCT Ha MHOBAI[UOHHU-
Te TexHonoruu. [lon edekTHBHOCT HA WHOBAIH-
OHHHUTE TEXHOJIOTUHU TPsOBa Ja ce pa3dupa uH-
TEH3MBHOCTTA Ha JICWHOCTUTE MO pa3paboTka U
BHEJpABaHE HAa HOBH WM YCHBBPIICHCTBAHU
MPOAYKTH M TEXHOJNOTHH B opraHm3amusaTa. Ca-
MUST TPOIEC HA BHEAPSBAHEC HA MHOBAI[MOHHU
MOIXOMN B CTPATETHYECKOTO ¥ YIpaBJICHHE Ce
SBSIBA CIIOCO0O 3a PEaTHO JAOCTHTaHE W pealln3h-
paHe Ha IeNUTe Ha NPEANPUSTHETO, 00e3rneva-
Ballld HETOBOTO KOHKYPEHTHO MPEUMYIIECTBO.
Enue oT MeTomuTe 3a OIleHKa Ha KOHKYpPEHTOC-
MOCOOHOCTTa Ha TPEIANPUATHETO, OIICHSBAIIU
CTPaTEeruyecKOTO My IPEHMYIIeCTBO, ¢ baaH-
cupanata Cuctema ot Ilokazarenmn. Karo uHCT-
PYMEHT Ha CTPaTETHYECKUs] KOHTPOIHMHT TS CIO-
Mara 3a TpaHcOopMHUpaHE Ha MUCHSITA U CTpaTe-
rUsATa Ha MPEANPHUATHETO B OalaHCHUpPaH KOMII-
JIEKC OT MHTETpUpaHH IOKa3aTeJId KaTro pas3pa-
00TBa ISUTOCTHATA CTPATErus Ha MPEIIPUIATAETO
U 5 IpeHacs Ha BCUYKHU HUBA.[7]

[IppBOHAYAICH eTal B ISUIOCTHHUS MPOIEC Ha
M3IIOJI3BAaHE HAa CTPATErHMUYECKH MOAXOIU TpsAOBa
na ObJie aHATM3bT HA MKOHOMHUYECKOTO Pa3BUTHE
Ha 3/IpaBHO-BBH3CTAHOBUTEIIHOTO MPEANPHUITHE, B
KOHTO y4yacTBaT HaOOp OT ONpPEACICHHM Iapa-
MeTpu. B Te3u mapameTrpu € oTpaszeHa crenudu-
KaTa Ha MPeIpUATHETO, KOETO MO3BOJISBA J1a Ce



pa3paboTu cTparerus, ajiekBaTHa Ha ChBPEMEH-
HUTE YCIIOBUS U ce OopMHUpa ChOTBETHA WHOBA-
1uoHHa nonuTrka.[2] EneMeHnTHTe Ha MHOBAIHU-
OHHUS TIOTEHLMAJN, ONpENesIId CTeleHTa Ha
BB3MOXKHOCT 32 pa3paboTBaHETO U BHEIPSIBAHETO

HA HOBHM METOAM ca. (PMHAHCOBHM PeCypcH, Iep-
COHaJI, MaTePHAJIHO-TEXHUYECKa 0a3a, MHTEJICK-
TyaliHa COOCTBEHOCT, OpraHu3aIoOHHO-
yrpaBieHueckd nokazarenu u T.H. [3] (Tabm.1)

Taﬁ.lmua 1. HapaMeTpH 3a OIICHKa eq)eKTHBHOCTTa Ha MPUIIOKCHUTC NHOBALIMOHHU TCXHOJIOTHHU B
CTPaTECTUYCCKOTO YIIPaBJICHNUEC HA 3/IPAaBHO-BB3CTAHOBUTCIIHO NTPEANIPUATHC

IlapameTpu 3a oLIeHKa CpappkaHie Ha TapaMeTpUTe

1 KauecTBO Ha MHOBaIMOHHU LIEJIN ChOTBETCTBHE HAa MHOBAIIMOHHHUTE LEMH C MUCHATA, BB3MOXK-
HOCTH M 3aIUIaX¥ OT BBHIIHATA Cpela, B3aMMOBPB3Ka C JAPYTHTE
CTPATEruH.

2 HuBo Ha nHOBaLMOHEH MOTEHLIHAI CrocoOHOCT Ha PBKOBOACTBOTO Aa MOOHIM3Hpa U €()EeKTHBHO
Jla M3T0JI3Ba pecypcy U MHpOpManysl.

3 HuBo Ha npuBIeYeHUTE KAIIMTAJIOBIOKECHHS OmnpenensHe Ha M3TOYHULIUTE HA MHBECTHIUH, CIIOCOOHOCT Ha
PBKOBOJCTBOTO 32 TIXHOTO HPUBIHIAHE B HEOOXOAUMHUS 00EM.

4 MeTonu W OpPHEHTHPM, M3ION3BAaHM IPHU | AKTUBHOCT IIPU BHEIPSBAHETO HAa HMHOBALMOHHU IPUHOMH,
MPOBEXKJAHETO HA MHOBALMOHHU N3MEHEHUS [PEOJIOISIBAHE HA IIOTCHIMAIHOTO ¥ PEAIHO CHIPOTHBICHUE HA

W3MEHEHUATA, M3II0N3BaHE Ha KOHLENIMU W METOIM, HarpasJe-
HYS Ha TIOJIy9E€HHUTE PEaTH KOHKYPEHTHHU NIPEUMYIIECTBa.

5 ChOTBETCTBHE MEXIY peakiusira Ha npean- | M3momsBane Ha CHOTBETCTBAIM CTPATETMYECKH CUTYaIlMM Ha
PHUATHETO C XapakTepa Ha CTpaTerHdecKara | THIIA MOBEICHHE Ha NPEANPUSTHETO, MMAWKU HPEIBH] CHCTOS-
CUTYaLHs. HHMETO Ha 00EKTa M ChbCTOSHHUETO Ha CpejlaTa: PEaKTUBHO, aKTHB-

HO U IUIAaHOBO-IIPOTHO3HO.

6 Ckopoct Ha pa3paboTka W peanm3anusi Ha | MHTeH3MBHOCT Ha AeiicTBHATA IO MPOBEXKAAHETO HAa WHOBALWH,
WHOBAIFIOHHATA CTPATETHs OCBIECTBIBAHE HA HHOBALMOHHU N3MECHEHUSL.

7 OO00CHOBaHOCT Ha pealu3upaHoTo HUBO Ha | CHOTBETCTBHE M aJeKBATHOCT HAa HHUBOTO HAa HHOBAIMSA ChHC
MHHOBAILMS CBCTOSIHMETO HA BBHHIIIHATA U BbTPELIHATA CPesIa.

Banancupana CucreMa oT oKa3zaTeJiy 32
OLICHKA Ha KOHKYPEHTOCIIOCOOHOCTTA
(BCIIOK)

[Tox banancupana Cuctema OT ITOKa3aTeln 3a
OIIEHKa Ha KOHKYpPEHTOCHOCOOHOCTTa Ha opra-
HU3aIusATa ce pa3dupa OICHKAa Ha KIFOYOBUTE
KOHKYPEHTHH MPEUMYIIECTBAa HA OPTaHM3aIINATA,
OCHUTYpPSIBAIlM  CTPATETHYECKO MPEBB3XOJICTBO
HaJ KOHKYpeHTUTe B oTpachiia. OCHOBHaTA pas-
nuka Mexnay kiacuuyeckata BCII m BCIIOK ce
3axmrodaBa B cnenHoTo: BCII ce m3mon3sa karo
METOJI 3a CTPATETHYECKO YIpaBICHHE 3a KOHK-
peTHa OpraHu3anys, ChC CHCIM(UIHU, UHIUBH-
nyamHn ocobeHocTH Ha mokasarenute. bCIIOK
M3II0JI3Ba METOZa Ha CPaBHEHHETO HA ITOKa3are-
JIUTE MEXTy OPTaHU3aIUUTE — KOHKYPSHTH.

MeTtoonorusita Ha cucTeMaTa OT OaJlaHCH-
paHM MMOKa3aTeNr 3a OIEHKa Ha KOHKYPEHTOCTIO-
COOHOCT BKITIOYBA!

1. OnpenensiHe Ha 00JACTTa HA OICHKA

2. Hacoka Ha mokaszaTenuTe Mo BcsKa 00JIacT
Ha OLIEHKA, ChIbPKAIIN ONMMCAHIETO UM

3. YcTaHOBsIBaHE Ha MPUYUHHO-CIICJICTBCHUTE
BPB3KH MEX]Ty ITOKA3aTEINTE

4. Haco4yeHOCT Ha MOKa3aTeNuTe Ha KOHKY-
PEHTOCIIOCOOHOCT, KOHKPETHU3UPAIIN OIICHKH Ha
BCSIKO HANPaBJICHHE
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5. ChcraBsiHE Ha CTPaTETMYSCKH KapTH Ha
KOHKYPEHTOCIIOCOOHOCT, KbAETO Irpad)UuecKu ce
OTpa3siBa BCHYKH €JICMCHTH Ha OI[CHKA

6. Eran Ha npoBexaHe Ha OIlEHKA HA KOHKY-
PEHTOCTIOCOOHOCTTA

Karo BceoOma MucHs Ha MPEPUATHATA ChC
3/IpaBHO-BH3CTAHOBUTEIICH XapaKTep MOXKE JIa ce
0000mm MaKkCHMajHaTa YAOBIETBOPEHOCT Ha
KIMCHTH W TAlUCHTH M KA4eCTBCHH YCIYyTH 3a
JICYCHUE U OTIUX. B ChOTBETCTBUE C Ta3u MUCHS
ce QopMmmpaT CTpPaTErHYECKUTE PEIICHUS I10
YETUPUTE KIIACHYECKH TICPCIIEKTHBH, OTPA3CHU B
CTPaTEernyecKy KapTH U OCHIICCTBCHU Upe3 WHU-
[IUATHBY U MEPOIPHUATHUS 10 MMOKA3aTENN 32 KOH-

KYPEHTOCIIOCOOHOCT Ha 3/IpaBHO-
BBb3CTAaHOBUTEITHUTE 3aBEACHUS.
dunancu

Onenkata 3a (UHAHCOBOTO CBCTOSHHUE Ha
MPEANPHUATACTO € CHIIPOBOJICHA CHC 3HAYUTEITHO
KOJIMYECTBO KOC(PUIIMEHTH. 3a KOMILICKCHA
OIICHKa Ha KOHKYPEHTOCIIOCOOHOCTTA Ha TPEeII-
PHUATHATA OT TO3H CEKTOP HAKOU OT TPATUITHOH-
HUTE WHIWKATOPH ca Hempmwiokumu. Ilpm m3-
nomsBaHeTo Ha bamancupanata Cucrema ot Ilo-
Ka3aTelIW 3a OICHKa Ha KOHKYPEHTHOCTTAa Ce
MpIIaraT KOMIUICGKCHH ITOKa3aTelld, OOeqMHIBa-
M HIKOJKO CAWHUYHH KOC(DUIIMEHTH, KOWTO
HAW-TOYHO XapakTepu3upar (PUHAHCOBOTO ChC-
TOSTHHE Ha TpeanpusaTHeTo. EqUHCTBEH HemocTa-



THK C€ BSBa OTCHCTBUETO HA CJWHEH Pe3yJTarT,
oTpazsiBail UIOCTHOTO ChCTOSIHUE Ha (PUHAHCO-
Bata rmnepcrnekTnBa. OCHOBHUTE TOKa3aTeld B
JlaJieHaTa O0JIaCT CJe/iBa Jia OHATJICAST U OCTOM-
HOCTST MKOHOMHYEcKaTa ¢(QeKTHBHOCT Ha Jieii-
HOCTTa Ha CaHATOPUYMHUTE. 3a HEWHOTO ITOCTU-
raHe pEKpeallMoOHHOTO 3aBeJICHWE TpsOBa Ja
JOCTUTHE 33JIbIDKUTEICH PBCT Ha MPUXOJIUTE
HaJ| pa3xoJIuTe 3a oOe3medaBaHe Ha CBOETO (pyH-
KIIMOHWpaHe. B ChOTBETCTBUE C TOBA, CPEKTHUB-
HOCTTa Ha MPOU3BOCTBEHATA JCHHOCT ce pa30u-
pa KaTo OTHOIICHHE HA OKOHYATEITHUTE PE3yJITa-
TH MO TOAWHM (TIPUXOJMTE OT peau3alusaTa Ha
MPOAYKTa) KbM OOIIUTE Pa3XxoAu U CTOWHOCTH Ha
pecypcure. [1]

Kep=P: (d1.TocTP + d,, MTpomP)
« P: (d3,COP + dy,CMO + ds, DP3)

KBJAETO:

Kep. —KOeUIMEHT HA HKOHOMHUYECKA €heK-
TOBHOCT

P — pesynratu, mpuxoauTe OT peau3anusaTa
Ha [IPOAYKLMITA

Tloct.P — mocTossHHM pa3xo/iy, XUII.JIB.

IIpoM.P — mpoMeHnnuBH pa3xoan, XUi.JB.

COD - croifHOCT Ha OCHOHUTE (OHIOBE,
XWILJIB.

CMOC - croifHOCT Ha MaTepHaaHHTe 000-
POTHH CpEaCTBa, XUILJIB.

®P3 - romumen ¢oux paboTHa 3araTa,
XWILJIB.

d — KoeuIMEHT Ha TpeTerisiHe Ha CTPYK-
TYpHUTE €JIEMEHTH Ha Pa3XOAUTE U PECYPCHTE,
%.

[locTrossHHUTE 1 TPOMEHIIMBH CPENICTBA 32 U3-
JpBKKa Ha TPOU3BOJICTBOTO TMPEICTABISABAT
ce0ecTOIHOCTTa Ha IIPOU3BOJCTBOTO U peau3a-
LUl HA PEKpeaTUBHUs MPOIYKT, a HEroBaTa ChB-
KYIHOCT OT PECYpCH Ce€ XapaKTepusupa Cbe
CTOHHOCTTa Ha OCHOBHHTE (DOHJIOBE, MaTepHal-
HHU 000pOTHU cpenicTBa U (oHI paboTHA 3aruIaTa.
Ha crparermueckata kapra 3a 3ApaBHO-
BBH3CTAHOBHUTEIHOTO 3aBEJCHUE MPHUCHCTBAT TPH
MoKa3arens: WKOHOMHYEeCKa e()EeKTHBHOCT, PBCT
Ha IPUXOAUTE U YIPABICHUE HA CAaMOM3APBKKA-
Ta.

Kuanenrn

OcCHOBHHTE KJIMEHTH B T€3U LIEHTPOBE 3a Bb3-
CTaHOBsIBaHE ciell 3a00JsBaHe U MPOQPHIAKTHKA
ca TypucTuTe, peci.nanuesTure. [ 1aBHa nen Ha
OpraHu3alysara, CBbp3aHa CbC CTpaTerusira e
WHIWBUAYaJeH NOAXO U MapTHHOPCKU OTHOIIE-
HUSI COPSIMO OOCITY>KBAaHETO Ha BCEKU €IUH KITU-
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eHT.OCHOBHHTE HANpaBJICHUS 32 OIICHKA HA KOH-
KYpEHTOCTIOCOOHOCTTa Ha CAHATOPHYMUTE Ca!

1. AMHaMPKa Ha TONUIIHHSA 00EM MPOJAKOU
Ha PEeKPEaIMOHHUTE YCITyTH

2. AMHAMVKa Ha OCHIIECTBCHUTE JIETIIOHU

3. IuHAMWKa Ha TOAMINHUA oOeM Ha Ipo-
NaXOUTE Ha PeKpEaIlMOHHU YCIIYTH TI0 BUIOBE

4. CpeZHOTOTUIITHA HATOBAPEHOCT HA CAHATO-
puyma

5. MHJEKC Ha YJIOBJIETBOPEHOCT HA MOTPEOU-
Tes

6. MHIEKC Ha ITOSTHOCT [1]

BobTpeminu 6m3Hec npouecu

B canaropuymute mMorar aa ce OTKPOSIT TpH
BUJIa TIPOIIECH: OCHOBHH, CIIOMAaraTellHd W YII-
paBIIeHYECKH. 3a yIOBIETBOPSIBAHETO HA HYXJIa-
Ta Ha TOTPEOUTENUTE OT 3APaBHU U Mpodriak-
TUYHO-MEIUITMHCKN YCIYTH € He00X0IUMO Jia ce
(¢uKcUpa BHUMAaHUETO BBPXY IOBHIIABAHE Ka-
YECTBOTO Ha ISIOCTHUS TMpeajiaraH TypUCTUYCC-
KO- MEJHMIMHCKU MponykT. [Ipomecure, croma-
raiy 3a ToBa ca pa3paboTKaTa W BHEAPSBAHETO
Ha CTaHIApTU Ha OOCITy)KBaHE, Ch3llaBaHE Ha
pa3IYHU WHOBAallMOHHU (DOPMHU 33 KIIMEHTCKU
nporpaMy Ha WHJAWBUAyallHA OCHOBa WM pa3pa-
0OTBaHE Ha Mporpama 3a JOSUTHOCT KbM IOCTO-
SSHHUTE KJIMCHTU-TIOTPEOUTENIM Ha YCIIyTHTE.
WHuoBanmoHHaTa NMpUBICKATEIHOCT Ha TO3M BUJ
MPOJYKT 32 BCHYKM KJIMEHTH W TAIUEHTH CE
o0e3rneyaBa ype3 KIMEHTCKU MPOTrpaMu Ha OCHO-
Ba Ha HOBH MEIUIIMHCKU TEXHOJIOTUU U OOCITYK-
BaHe. OCHOBHHUTE CTpaTeTH4ecKu 00JacTH cien-
Ba Ja ObmatT: pa3paboTkKa Ha Ka4eCTBEH peKpea-
IIMOHEH TYPUCTHYECKU MPOAYKT U YCHBBPIICHC-
TBaHE Ha ONEPAIMOHHOTO yrparieHue. Benenc-
TBUE, HATIPABJICHUTA 32 OI[CHKA MOTarT Ja ca:

1. omeHKa 3a KauyecTBOTO HA NPOAYKTa Ha
3IIPaBHO-BHCTAHOBUTEITHUTE MPEIITPHUITUS

2. BHEIpsIBaHE HA CTAHIAPTH Ha 0OCTY>KBaHE

3. HaNMYKE HA KIMEHTCKU POTpamMu

4. HaIMYKWe Ha TPOTPaMH 3a JIOSUTHOCT KBbM
KITUCHTA

5. ONTHMU3AIMS HA H3JIPBKKATA

6. o0eMHsABaHE HA OM3HEC-TIPOIIECUTE TI0 00-
CITy’)KBaHETO Ha HAIPaBJICHUATA

OOyueHue U pa3BuUTHE

3a HOCTUraHe W OCHIIECTBSIBAHE HA (PUHAHCO-
BUTE W KIWCHTCKH IIENH € HEeoOXOIuMo Ja ce
MTOATOTBU Ka4eCTBEHO U MpodecruonamHo o0yueH
MEepCOHAN, MOOWIIM3HPA BCUYKUTE CH 3HAHUS,
BB3MOXHOCTH, YMCHUS U KOMIICTEHIIUM 3a I10-
NOoOpsiIBaHE U YCHBHPILCHCTBAHE HA BHTPEIIHUTE
nporiecu. B eiHa cpenia Ha MOCTOSHHU POMEHH
00y4eHHETO W pPa3BUTHETO HAKW-TIPABIIIHO CE
ONPENeIAT KAaTO MPOABIDKABAlld BHB BPEMETO



Mmporiecd,  4YacT  OT  aHTaXHMEHTa  Ha
yIpaBJICHHETO KbM cinyxutenure. Karo ce nma
MpenBUJ Ta3u TNEpPCICKTUBA, IICIUTe Ha
00y4YeHHUETO HEe ca Beue MPOCTO NMPUA0OMBAHE HA
YMEHHUS 3a U3MBIHSABAHE HA CIHCHUPUIHH
3a]]a9M, a MO-CKOPO WHBECTHUIINS B CITY)KUTEIIUTE
3a 1sIaTa UM Kaprepa B KoMnaHusTa.[5]

PBCTBT W pa3BUTHETO HA TE3W OpPTraHU3AINH
ce o0e3meyaBaT OT TPU OCHOBHH (hakTopa: 4o-
BEIIKM pecypcu, WHPOPMAIMOHHU CHCTEMH U
opranmzanuoHHu mponeaypu. OCHOBHUTE CTpa-
TErMYeCKH IMOKa3aTell 3a OICHKA TYK cJie/lBa Ja
ObIat:

1. xBanM(UKAIMOHHO - MOTHUBAI[MOHHU Xa-
pakTepucTUkd Ha miepcoHana (% Ha MeTUITIHC-
KWl TIEPCOHANI, TIPUTEXaBal] KBaTHu(QUKaIMOHHH
KaTeropuy, HUBO Ha YAOBJICTBOPCHOCT U MOTH-
BHUPAHOCT Ha CITy’KUTEJINTE B CAHATOPUYMA)

2. HMBO Ha BHenpsBaHe Ha | T — TexHOMOTHH

3. OIICHKA HA TEXHOJOTHYECKH WHOBAIIUU

IIpeaumcTBa Ha cnoco0a banancupana
Cucrema ot Iloka3arein 3a olleHKa HA KOH-
KYPEHTOCNOCOOHOCTTA

OCHOBHUTE MPUYINHH, BIUACIIA BHPXY peEIIe-
HUETO 32 aluIMKaluaTa Ha MoienbT banancupana
Cucrema ot Ilokasatenu B  3ApaBHO-
BB3CTAHOBHUTEIHN OPraHU3AIINHN Ca CIICTHUTE:

1. EdbekTrBHO mocTuraHe Ha CTpaTerHYECKH-
T€ ENH 4Ype3 HM3MBIHCHWE Ha OINEpaTUBHU (Te-
Kymn) 3amadn. Kacae ce 3a pasmpenencHue Ha
OTPaHUYCHUTE PECYpCH C MAKCHUMAaJICH MPHOPHU-
TeT, KOUTO 1€ CIIOMOTHAT 3a peallu3UpaHe Ha
CTpaTeTusATa Ha MPEIIPUATHETO.

2. [IpeBaHTHBHO yIIPaBJICHUE HA KOMIIAHUSITA,
CBBP3aHO C MPEABIKIAHETO HA OCHOBHU Bapu-
aHTH 33 Pa3BUTHETO HA CHOWTHATA W TUTAHHUPAHE
Ha CHOTBETHHUTE JCHCTBUS 3a TOJOXKHTEICH pe-
3yJTAaT.

3. lleneBo opueHTHpaHU LIEHTPOBE B MpEI-
PHUATHETO ChC 3aJa4d, U3PA3eHU ChC CTOWHOCTH
T.€. YeIHAKBsIBaHE Ha OCHOBHHTE IIeNIM Ha TIpPeJ-
MIPUATHETO C IEITUTE HA Te3H MOAPA3/IEIICHUSI.

4. Tlo-eheKTHBHO M3MOJI3BAaHE HA PECYPCHUTE,
BKIIFOUUTENIHO W (uHaHcoBuTe. To3u (akTop
Kacae Mo-MaJIKOTO KOJHYECTBO 3aryOu.

5. Ilo-mbpaHOLIEHHA CUCTEMA 32 MOTHUBALIUS
Ha CITY)KUTCIIUTE B MPESATPUATHETO.

6. IlpeBeHuusITa Ha TpELIKUATE, BoJEUIA IO
MUHUMH3AIUs Ha pUCKAa W TO-HUCKU 3aryow,
OTKOJIKOTO KOPEKITUATA UM ,,B IBIDKCHHE .

TpsbBa ma ce momueprae, 4e € OT OTPOMHO
3Ha4YeHHe, Ipeau pa3paboTBaHETO HA KOHKpPETHA
BCII B mpenmpustreTo, Ja ce OCHILECTBAT OC-
HOBHUTE JICHHOCTU U MEPONPUATHS, CBbP3aHU C
aTUTMKAIKATa Ha CHCTEMAaTa, a UIMEHHO:

1. U306op Ha moaxoxsiia OpTraHU3alUs B
cdepara Ha pEKPEANMOHHNUTE YCIYTH

2. 3amo3HaBaHe ¢ aeHHOCTTa U npoduia Ha
MIPEATIPHUSATHETO

3. YcraHOBsBaHE Ha MUCHSTA U CTPATETHsI-
Ta Ha MPENNPUATAETO

4, SWOT ananu3 Ha IPeANPUATAETO

5. OmpenensiHe Ha IEIUTE HA OTJCTHHUTE
MEPCIICKTHBH B 3aBUCHMOCT OT crieu(uKara Ha
CaMOTO MPEATPHUITHE

6. PaspaboTBaHe Ha CTpaTETMYECKH KAPTH
3a aHATM3UPAHUS CYOCKT

7. llpennmoxeHust 3a ChOTBETHHUTE IOKa3a-
TEJIM U CTOWHOCTHH W3MEPHUTEIH 3a BCAKA Ie Ha
MEPCIICKTHBUTE 3a 3/IPaBHO-BH3CTAHOBUTEIIHO
MPEANpUsITHE, B PAMKTE Ha TPUTOIMIIHO pasil-
penenenwne (Tadi.2)

[lepcriekTuBHTE B pa3paboTeHaTa ¥ BHEApPEHA
banancupana Cucrema ot Ilokazarenu Ha
3IPaBHO — BB3CTAHOBUTEIHO IPEIIPUATHE
BKJIIOUBA B c€0€ CH 1IN, IPOU3IIN3AIIHN OT CTpa-
TETUYECKUTE KapTH, TIOKA3aTeIH 3a TOCTUTaHe Ha
LTS U TEXHUTE CTOWHOCTHU HOPMAaTHBH.

Tab6smuna 2 [lpumepan nokazatenu Ha nepcrnektusute B bCI1

IlepcnexkrtuBa | Crpareruuecka nein Ioka3arenu 1 2romu- | 3
roauHa | HU roJu-
HH
dunancu VBenuueHue Ha Penrabunnoct Ha aktusute, ROA% 15,0 16,0 17,0
YHUCTHS MAPUUYCH Koe¢puuuent uncra nevanda Kneu. 0,110 0,117 0,125
MOTOK Koe¢uuunent nponssoacTeeHa cebecToitHOCT Ha
peanusupanara npoaykius Kmp.ceo. 0,6 0,6 0,6
Koepuuument Ha Tekyma smkBraHOCT KT.01. 2.2 19 19
Koedum.0bp3a mmksuaHoCcT KO6.11. 1,0 1.0 1,0
Koedumuent abcomorHa mukBraHOoCT Ka.i 1.2 1,2 1,2
Knunentun Makcumainna yJoB- Koeduunent na obppinaemute aktusu Ko.a. 1,4 1,4 1,4
JIETBOPEHOCT OT Koepuuunent nedburopcnu 3aabinkenns Ku.3. 14 14 14
KJIMeHTA Iponax6u Ha nocrosinau kiuenty [p.nocr.xin. | 0,6 0,7 0,7
[Tazapen s . 0,54 0,55 0,55
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IIpouecn KonkypentHo npeu- | PentaGuiaHOCT Ha mpou3BOACTBOTO Prp. 18,3 19,5 28
MYLIECTBO Ha IPO- Koe¢puuuent Ha 060poTa Ha MaTepHaIHH 3aria-
JIYKTa cu 1o cedecroinoct, Kmar.3. 21 21 21
Jls1 Ha HOBUS IPOAYKT B 00IIMS 006eM Mpous3-
BOJICTBO, [IH.TIp.B 00. 0,50 0,51 0,55
PonJ1 0CHOBHHU cpeacTBa, Po 45 45 45
OO0yueHue u Kpamudumnmpan u Koedumuent cradbmiHocT Ha kanpure, KeT.k. 0,70 0,71 0,75
pasButue MOTHBHPAH NepPco- Jls01 Ha City)KUTeNUTe, IPEMUHAIN KYpC 3a 110-
HaJ Bucoka kBanupukanus, Kodyu. 0,76 0,85 0,91
JIs01 Ha CITy)KUTEITUTE, HMAIM CTPAaTerHYeCKN
kommereHuu Jlctpar.x. 0,82 0,91 1,0
3akil0ueHue 3. CmupnoBa, E.., DddexruBHOE MCHONB30-

C yBennueHneTo Ha Opos Ha MOTpedUTENUTE
Ha PEKpEeaTUBHHA TypU3IbM CE YBEIUYaBA U HYXK-
JaTa OT KauecTBO Ha IpelylaraHeTo. 3a Ja ce
HOJAbpXKA afieKBaTHO pPABHUINE Ha Ia3apHaTa
JUHAMHUKa, OBJArapcKuTe 3ApaBHO - MPOQUIaK-
TUYHYU OPEANPHITUS C€ HYXKAAsAT OT MHOBALMOH-
HH IOJXOJU B YIPABJICHUETO 3a IIOBUILABAaHE HA
KOHKYPEHTOCIOCOOHOCTTa cH. bamHeomnorusra,
KaJIOJICYCHUETO U IPYTUTE O3APABUTEIHU (HOPMH
Ha TYPUCTHYECKO IIpe/UlaraHe ca crenuduyeH
oTpacwll ¢ ToisiMo Obaemie B bvarapus, xodTo
TENbpBa II€ OTKPUBA CBOUTE XOPU30HTH Ha pas-
BuTHe. IIpobiiemute ca MHOTO, HO U PELICHUSTA
HE ca MaJIKO, a B CTpaHaTa Be4e MMa IperocTa-
TBYHO YCIIOBHS 3a B3MMAaHETO Ha aJeKBaTHHU
MEpPKH 10 OTHOIIEHHE Ha TO3U oTpachi. Heol-
XOJMMO € C IOMOILITa Ha Ibp)KaBHUTE OpIaHH,
YaCTHH MpPEINpUEMadl U CTPATETUYECKH OpPHEH-
TUPaHU MEHUKBPH, TO3U OTPACHI B MEIUIMHC-
KUl TYpU3bM Ja JOCTUI'HE HEOOXOIMMOTO KOH-
KypEeHTHO HHUBO, 3a Jla 3a€M€ CBOETO MSICTO B
MKOHOMHKAaTa Ha bbirapus u na Bice CBEXH
KaIlUTaJIu B Hes.
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CBIIPOTUBATA IIPU YIIPABJIEHUETO HA IIPOMEHUTE - TEOPETUYHU ACIIEKTHA
HA CBbBPEMEHHUS HAYYEH JJUCKYPC

Muriiena AHreoBa

RESISTANCE TO CHANGE MANAGEMENT - THEORETICAL ASPECTS OF MODERN
SCIENTIFIC DISCOURSE

Miglena Angelova

ABSTRACT: One of the main reasons that scientists used to explain the failure of organizational change is
employees™ resistance. There are many and different preconditions for the emergence of resistance to change —
lack of information, uncertain future, fear of losing job, personal inability to adapt to the change process etc.
This report presents an overview of the modern theoretical aspects of the resistance to organizational change.

Key words: ympasieHne Ha IpOMEHHTE,
BnBenenne

CeBpeMeHHHTE OM3HEC OpraHU3aluN padoTsIT
B YCJIOBUSI, XapaKTEePH3UPAIIHA C€ ¢ KOMILICKCHA
Y CIOXHA TWHAMHKA Ha CHCTeMaTa, MMPH HECH-
rypHa MKOHOMHYECKA, MOJUTHYECKA W OOIIeCT-
BeHa cpena. EquH 0T HAUMHUTE 3a OTCTOsSBaHE Ha
CBOWTE TIO3WIIMH, a CHIIO TaKa W 3a 3aBOIOBAHE
Ha HOBU € 4Ype3 HENPEKbCHATOTO aJanTHpaHe
KaTO OTBCTHA pCaKIusa Ha HapaCTBAIIUTE U3HUCK-
BaHUS Ha TIOTPEOUTENUTe W Ha JEHCTBUITA Ha
MpeKuTe KOHKypeHTH. OpraHn3aloOHHHUTE TPO-
MEHU 00aue HEBHMHArW 3aBbpIIBAT C yCIEX, T.C.
HE 1IocTUratrt KejlaHarta OT MCHUKMBHTaA ICJI.
Enna or ocHOBHHWTE NMPUYMHU B Ta3u IOCOKA
YYE€HUTE HaMHpaT B CBIPOTHBATa Ha CHTPYIHHU-
LUTE CpeIly MPOMEHUTE, KOSITO MOXE Ja OJOKHU-
pa ¥ JUPEKTHO Jia MPOBAIM YCHJIHSITA HA PHKO-
BOJICTBOTO 3a W3MBJIHCHUE HA MpOMsHATA. To3u
JIOKJIAJ] € TIOCBETCH HAa TCOPSTHUYHUTE aCIICKTH Ha
CBHBPEMEHHOTO HAYYHO THPCEHE MO OTHOIICHHE
Ha CHIPOTUBATA CPEIly OpraHU3alMOHHATA MPO-
MsIHaA

IIpyyunM 32 nosiBaTa Ha CHLIPOTUBATA

MHOFO oT aBTOpI/ITC OTACIIAT BHUMAHUEC Ha
MPUIMHUTE, KOUTO BOJAT JIO MOSIBATa HA CHIIPO-
THBa B MpoIleca Ha MOATOTOBKATA W HA CHIHHC-
KOTO HU3IIBJIHCHHUEC Ha HpOM}IHaTa. 33 HSIKOU OT
TSAX CHIPOTHBATA CE KOPEHH B JIMTICaTa Ha e(ek-
tiBHa  komyHuKamus  (Kamarudin,  Starr,
Abdullah, Husain, 2014). Ta3u Te3a ce moakpens
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u ot Knapusp, bait u [dudendax (Klarner, By,
Diefenbach, 2011), kouTo pa3riexmaT poysra Ha
eMOIIMHTE B Mpolieca Ha mpomsiHa. Cropes TaX
aKO CHTPYIHHIUTE OKAXAT CHIPOTHBA OIIE HA
IbpBOHAYaTHATa (Daza OT BHBEXKAHETO HA IPO-
MsiHaTa, TOBa MOXeE Ja AoBene 10 3a0aBsiHEe Ha
Henusi mpouec W Aa mpeAonpenenn epeKTHB-
HOCTTa Ha camara mpomsHa. KeMm crexBammaTa
¢aza oT mpomeca Ha IPOMsAHA ce IPEeMUHABa €I-
Ba CJIe]l KaTo CIIy>KUTEIHUTE ca MOJYYHIH HOBA U
aJleKBaTHa, ChOOpa3eHa C TEXHWUTE HYXIH HH-
¢dopmarms, KOATO 1a CTHMYJIHpAa HOB IIOJIXO[
Opy OLEHKAaTa Ha MPOMSHATA M Ja JOBEIe 10
ajlariTUpaHe Ha noBeleHueTo. pyru u3cienona-
TN OOSICHABAT IMOSBATA Ha CHIPOTHUBA OT TJIEA-
Ha TOYKa Ha HEIOCTAaThYHATA MOJATOTBEHOCT Ha
opranmzanuara 3a npomsiHa  (Claiborne,
Auerbach, Lawrence, Schudrich, 2013); ¢ aurnca-
Ta Ha e(eKTHBHO JHAEPCTBO WM Oe3amenanu-
oHHM areHTH Ha mnpomsHaTta (Lines, Sullivan,
Smithwick, Mischung, 2015). Anpuancen u Ho-
xaHceH (Adriaenssen & Johannessen, 2016) Tbi-
KyBaT CBIIPOTHBATa IOCPEICTBOM TEOpHUSTA Ha
nepcnekTuBuTe. Te mpaBAT HIKOJIKO MPeIoKe-
HUsI, 00CJMHEHU OKOJIO TP OCHOBHHU BEIMYMHU
— B3MMaHE Ha PEUICHUS B yCJOBUS Ha HECUTYp-
HOCT, paMKHpaHe U eBpUCTUYHU oueHku. Io oT-
HOIICHUE Ha B3UMAHETO HAa PENICHUs B YCIIOBHUS
Ha HECUTYPHOCT, aBTOPUTE OdYepTaBaT JBE OC-
HOBHU Ipe[iokeHus. [IspBOTO OT TAX € CBBp3a-
HO ¢ OOSICHEHHETO, Y€ aKO XOopaTa pHCKYBaT TO-
Ba, KOETO Ca MIOCTUTHAJIH JI0 MOMEHTA, TO T€ ChC
CHT'YPHOCT IIIe C€ CHIIPOTUBIISBAT HA MPOMSHATA.



BTopoTo ka3Ba, 4e BEpOSATHOCTTA 3a OIPEACIIs-
HETO Ha MPOEKTa 3a MPOMSIHA KaTo MO3UTHUBEH OT
CTpaHa Ha CHTPYIHUIUTE € BUCOKA, aKO T€ CMS-
TaT, 4ye Ie MoCcTUrHart neyaiaoda oT Hax 100% ot
CETaIllHOTO CH CHCTOSHUE. AJIPUAHCEH H Noxan-
CEH OIPEAEIIAT CHII0 JBE MECICKTUBH M IO OT-
HOIIIEHHE Ha paMKupaHeto. [IbpBOTO mpenoxe-
HHE € CBBP3aHO C HJIeATa MEHUIKBPUTE [a
UICHTUDUIIAPAT KOW OT CHTPYIHHUITUTE UM pea-
rupaT MO3UTHBHO KbM MPOMSIHATA U Ca ONTH-
MHCTH, 3a JJa MOTaT Jia BB3J0KaT U3ITBIHEHUETO
Ha MPOEKTa Ha MpoMsHaTa UMEHHO Ha TiaX. I[lo
TO3U HAQUMH TE€ CUUTAT, Y€ MM TOJsiMa BEPOAT-
HOCT TpoMsHaTa Aa Oblie MPOBEIEHA YCIEIIHO.
Btopoto mpemnmokeHue mpesmnoyiara, 4¢ MEHH-
JOKMBHTBT TPsIOBA J1a paMKHpa UHpOpMaIUsITa, C
KOSITO TIPENCTaBs MPOMSHATA HA CHTPYIHUIUTE
KaTo TOJIIMa IToJI3a W Iedanbda 3a BCUYKH. ToBa
CIIOpEe]l aBTOPUTE III¢ MOJAIIOMOTHE PAa3dUTAHETO
Ha MPOMsHATAa B TIO3UTHBHA CBETIMHA. KbM eB-
PUCTHYHHUTE OIIEHKH H3CIIENOBATEIINTE UMAT TPU
MPETIOKECHHSI B JIBE KaTETOPHH — T.HAp. ,,3aK0T-
BSHE™ W MIPEIJIOKEHHE TI0 OTHOIICHNE HA HaJIHY-
HocTTa. Upe3 mppBOTO MpenjioKeHHne ce u3passi-
Ba Te3aTa, Y€ AaKO PBHKOBOJCTBOTO H3IIOJI3BA
T.Hap. e()eKT Ha KOTBaTa 3a KOHTPOJ Ha CHIIPO-
THUBaTa, TOTaBa BEPOSTHOCTTA € TOJNIsIMa CHTPY/I-
HUIUTE J1a pearupar MO3UTHBHO Ha MPOMSHATA.
ITo oTHOIEHNE HA HAIMYHOCTTA YYCHHUTE HMMAT
IBe TpemiokeHus. [IbpBoTOo Ka3Ba, e ako Me-
HUDKMBHTHT M3MO3Ba HAIMYHATA WH(POPMAITHS
B MaMETTa Ha CHTPYJHUIIUTE U pa3BuUBa edeKTa
Ha KOTBATa Mo OTHOIICHUE Ha Ta3u WH(POpMAIHS,
TO TOTaBa MMa OTHOBO TOJSIMAa BEPOSITHOCT CHT-
PYAHMIIUTE Aa pasrienar mpoMsHaTa B MO3UTHB-
Ha CBeTNMHA. BTOpOTO mpe/ioxkeHue € CBbp3aHo
C TOBa MEHHKMBHTBT J1a TIOJOXH YCHJIHS Ja
BBBJIEUE EMOILMOHATHO CHTPYTHUIIUTE B TIpOIeca
Ha M3IBJIHEHHE HA NpoMsHaTa. Toraea MMa ro-
JISIMa BEPOSTHOCT BB3IPUEMAHUAT PUCK, CBBP3aH
HEMHUHYEMO ¢ TIpOMsHATa, Aa OBAe TpereHeH
KaTo MO-MaJIbK.

Pazbupanero 3a cenpoTuBaTa B Ipolieca Ha
MOJIrOTOBKA M U3IIBJIHEHNE HA TIPOMSIHATA

Pobun Tomac u Cunrus Xapau (Thomas,
Hardy, 2011) npaBsT mperien Ha HATMYHUTE TeE-
OpHH 32 OpPraHU3alMOHHA CHIIPOTHBA U JOCTHTAT
0 HIACHTU(QUIMPAHETO HA J1BA OCHOBHH KOHT-
pacTupamy TOAXOoJia TPH pasriekJaaHeTo Ha
CBIIPOTHBATa cpenry npomenute. [IbpBUAT ce
OCHOBaBa Ha JIEMOHHM3HPAHETO Ha CHIPOTUBATA,
a BTOpUST — HAa HEHHOTO Bb3XBasBaHe. Criopen
TsX obave, W JBaTa IOJAXOAa KpHUAT B cebe cu
penuna HeChbBBPIICHCTBA, OCHOBHO MOPaIH JIHII-

183

caTa Ha a/IeKBaTHO OOSICHEHHUE 110 OTHOLIEHUE Ha
BJIACTTa W B3aUMOJICHCTBHETO B Ipolieca Ha
MPOMSIHA MEXAY CHTPYAHULUTE U MEHUIKMBH-
Ta. Te pa3paboTBaT W mpezyaraT aJTepHATUBEH
MOX0JI, KOMTO MOKa3Ba KaK BIAacTTa U ChIIPOTH-
BaTa IpPEACTAaBISIBAT BCHITHOCT KOHCTPYKTHUBHHU
€JIEeMEHTH Ha OpraHu3allMOHHATa MpoMsHa. BB
(oKyca Ha TEXHHUSI MOJEN € 3aJ0XKEHO pa3dupa-
HETO, Y€ OTHOLICHHUATA MEXKIY BIacTTa U ChIIPO-
THBaTa B €/lHAa OpTaHM3allMs JIeXaT B OCHOBaTa
Ha OpTraHU3allMOHHATA MPOMSHA.

[To-paznuuen noryies; OT OCHOBHOTO OTHOILE-
HUEe KbM chhnporuBara uMatr Jlxeppu Popn u
Jlopu ®opn (Ford & Ford, 2011). [IBamara ca Ha
MHEHHE, Y€ ChIIPOTHBATa MOXKE Ja C€ INPEBbpPHE
B LICHEH PEcypc B MPOIleca Ha OCHILECTBSIBAHE HA
MpoMsiHaTa, CTUTa MEHHKbpPUTE obaue Ja mpe-
BB3MOTHAT HETaTMBHOTO CHU OTHOLICHHE KbM
Hes. Criopen TSIX NMPEHACOYBAHETO Ha IJIeAHATa
TOYKa Ha MEHWJUKMBHTA 10 OTHOILIEHHE Ha pe-
aKLUUTE, KOUTO MMAT CHTPYAHUIUTE 1O BpeMe
Ha TNPOMSHATa, U3UCKBA OCH3HABAHETO HAa CKPH-
TOTO, MOYTH HEOCHh3HATO MPUBIMYAHE HA PBKO-
BOJIUTENUTE a OOBHHSBAT 32 BCHYKO CBHIIPOTH-
BaTa. Te mocouBaT, ye Ta3u TEHACHLUS € Ipo-
OYKT Ha TPU NPUHYIUTEIHU CUIH: KOTHUTUBHU
OTKJIOHEHMSI, COIMaIHa JUHAMHUKA U MEHUIXKbp-
CKM TpelKkd. Makap Te3u OTUHaMHKHU J1a ca efl-
HOBPEMEHHO E€CTECTBEHH U IIOBCEMECTHM, Bb3-
JEHCTBUETO, CIOpEN aBTOpUTE, MOXKE Aa Obie
OMEKOTEHO OT OCB3HABAHETO HA TOBAa KakKk TE
0(QOpMAT OTrOBOPUTE HAa MEHUIKBPUTE IO OT-
HOLIEHNWE Ha peakUusTa Ha CHTPYAHULMTE IO
BpeMe Ha mnpomsHara. Cien KaTo H3clenBaT
IPEIIOCTaBKUTE, aBTOPUTE OIPEIEISAT OCHOBHU-
T€ HAaCOKH, B KOUTO MOXKE ChIIPOTHBaTa Ja ObJe
M3II0JI3BaHa B MOJIOXKHUTENEH aClIEKT OT MEHUIK-
MBHTA Ha OpraHu3anusTa:

*  U3snon3BaHe Ha CHIPOTHBATA KaTO Bb3-
MOKHOCT 3a MOJOoOpsiBaHE Ha Ipoleca Ha IMpo-
msiHata. Cropen Dxedpu Popa u Jlopu Popa
0CO0EHO B TbPBOHAYATHUTE €TaIM Ha MPOMSHA-
Ta BCEKH €IWH Pa3rOBOp, IOPHU B OTpHUIATENIECH
WM HEeOJIarONpHUATEH acleKT, MOXe Ja ce Ipe-
BBPHE B €IMH OT MAJIKOTO €JIeMEeHTH, KOUTO Kpe-
MST WIesTa 3a MpoMsiHATa XuBa. Bhrpeku ¢ak-
Ta, 4Y¢ MEHUKBPUTE MOTaT Ja CUUTAT OIIAKBa-
HUSTA, KPUTHKUTE M BB3pAXKEHUATA KaTo (HOpMH
Ha OpraHM3allMOHHA CBHIIPOTHBA, TO T€ MOTAaT Ja
MOCITy’KaT KaTo KOMYHMKAaIlMOHEH KaHal 3a
00sICHEHHETO Ha HEOOXOJUMOCTTa OT MPOMSHA U
3a pa3pacTBaHETO Ha IMCKyCHATa 3a POMsHATA.

* CownpotuBara HacoyBa  BHHMAaHHETO
BBPXY LEJTa OT MPOMsHA, T.€. 3aII0 € HEeo0Xo-
JUMO J1a ce M3BBPIIM TA. ABTOpHUTE, Ha Oaza Ha



peauiia IpOyYeHH OTIENHU CITydau, OOsICHSBAT,
Ye KOTaTo Ha ChbTPYIHHIINTE UM € SICHa IIeITa Ha
WHUIMpaHaTa IPOMSIHA, TO TOTaBa T€ MO-JIECHO S
BB3MPHUEMAT U Ca MMO-CKJIOHHU J1a TIOJIKPENSAT U Ja
ce TIPUCHEINHAT KbM IIpoLieca Ha MPOMSHA.

*  CewnpoTtuBara MOXKE /1a IPOMEHH camara
npomsiHa. Cropes u3ciie10BaTeInTe areHTUTe Ha
MpoMsIHATa B HUKAKbB CITy4ail HE TpsOBa Ja mpe-
OJIOJISIBAT M3ISUIO MIIM JUPEKTHO Jla TpeMaxBat
CBIPOTHBATA, Thil KATO HSIKOW OT apryMEHTAIlU-
WUTE Ha CHTPYJHUIIMTE MOXE Ja ObIAT IICHHHU.
I'HeBBT Mn CTpaxbT, KOUTO HAKOH XOpa H3IIUT-
BaT, HE O3HA4aBa HEIPEMEHHO, Ye T€ ca MPOTHUB
ms1ata npoMsHa. [IpaBUITHOTO MEHHIKBPCKO
MOBEJICHUE B CIIydas IMO-CKOpo Ou TpsiOBayio na
ObJic HE WTCHOPUPAHETO Ha HEraTHBHATA peak-
Ius, a J1a ce TOTJIEAHE MM0-33IhIO0YEHO Ha Bb3-
paKEHMSTa U J]a ce M3MOJ3BAT C I1eJ Mo100peHue
Ha TIPOMsIHATA WJIM Ha Mpolleca MO M3ITbIHEHUE
Ha TIPOMSIHATA.

*  CenpotuBara u HeliHaTa pois npu Qop-
MHUpPAHETO Ha y4yacTHe W aHTaXKHPaHOCT B Opra-
Hu3anusaTa. To3u TOAX0/, CIIOpeT aBTOPUTE, HE €
OCBIIECTBUM 0€3 3HAYMTENHAa CTENeH Ha PHCK.
MGHI/IIDK'BPI/ITC, KOHWUTO OYaKBaT CHIIPOTUBA, MHO-
ro JIECHO MOTrat Jia ObJaT MPeHaTOBapeH! OT TO-
Ha Ha KOMYHHKAIUATA WIA OT BPaKIeOHOTO OT-
HOIIIEHWE ¥ J1a HE ca B CBhCTOSHHUE Ja chOepar
WHPOpPMAIUS OTHOCHO BIDKAAHUSATA HA CHTPYI-
HUIUTE. BBIIpeKn ToBa METOABT € MpPEenopbyu-
TeJeH, 3alI0TO MO0 TO3W HAYUH MEHWKBPUTE
Morar Ja us3rpaaiaT CUJIHU pa60THI/I B3aUMOOT-
HOIICHUSI ChC CIYXHUTEINUTE, KOUTO 12 TEUEessT
JIOBepYe M aHTQKUPAHOCT.

*  CeopoTuBaTa MOXE Ja IOMOTHE Ja ce
pemat npobiemure oT MuHANOTO. OcobeHo Ko-
raTo Te3W TPEIIKU ca JOMYyCHATH B CIIEJICTBHE Ha
nIpyru onutH 3a npomsHa. xeppu opx u Jlo-
pu @opa nUTHUpAT pe3ynTaTUTE Ha W3CICABAHUS,
criopes;l KOWTO TPHU3HABAHETO Ha JIOMYCHATH
TPEIKH BCHITHOCT BOAM JO YBEJIMYaBaHE Ha JIO-
BEpPHUETO KbM JInepuTe. MHO3MHA 00aue OT Pb-
KOBOJIMUTEIMTE HE JKEJasT Ja TPaBAT MOJ00HU
W3SBIICHUS, 3alI0TO HAMHPAT, Y€ M0 TO3W HAYMH
e TIOJKOMAAT aBTOPUTETa CH, IIEe H3TICIKIAT
Mo-c1abu ¥ HEKOMITETCHTHU U IIIe 3aryOsT yBa-
KEHUETO Ha ChTPYIHUIINTE KbM cebe cu. Harpy-
MaHUAT B MHHAJOTO HETaTUBEH ONHT, B TOBA
YHCIIO0 U TIEPCOHAIHYU TPEIIKA Ha MEHUKBPHUTE,
MOJXeE Ja JIOBeJle J0 Ch3AaBaHETO Ha HeOiaromn-
pUSITHA, HA MPHB IOTJIE]] IOPH HEBHJMMA Cpelia
(doH) 3a pa3BUTHETO HA MPOMSHATA.

* CenpormBara MOXe Ja TIOMOTHE 3a
H3ACHABAHEC Ha HEJIUTC U CTPATCTUHUTE. Korato
peaknuaTa Ha TPEAJIOKEHHUETO 3a MPOMsIHA ¢

184

He3a0aBHO CHJIHA M KPUTHYHA, TO areHTHTE Ha
mpoMsiHaTa TpsiOBa Aa mpepasrieAar IulaHa 3a
H3ITBJIHCHUEC Ha IpOMsAHAaTa OT rji€aHa TOYKa Ha
EBEHTYaJTHOTO YCTAHOBSBAaHE HAa HIKAKBU Ch-
LIECTBEHH CJIA0OCTH U MPOITYCKH.

ABTOpHTE 3aKJIIOYaBaT, Y€ MPOLECHT Ha pa-
0oTa ¢ MHAWIUBUAM WIM C TPYNH IO BpeMe Ha
H3ITBJIHCHUETO HA MPOMSHATA € CIOKEH M HiIMa
MPOCTO pELICHHE, BAIUAHO WU MPUIOKHMO 32
BCEKU OTHeJieH ciay4ail. BaxxHoTto obaue e, 4e B
peakuudTa Ha CbTPYAHULIUTE, TPEBOTUTE U CTpa-
XOBETE MOJKE /1a Ce ChAbpXa LieHHa MH(opMma-
¥sl, KOSITO J1a O'bJie M3MO0JI3BaHa, 32 J1a CE YCKOPH
U ToJ00pW MpPOLEChT Ha BHBEXKIAHE HA MPOMSI-
HaTa.

Uzcnenosaren ot KapnTbH yHHBepcHTET B
Kananma (Tavakoli, 2010) pa3BuBa wujaesra, ue
H3LSUIO TIOJIOKUTETHOTO BB3IPHEMAaHE Ha ChII-
pPOTHBATa CpelLly OpraHu3allOHHATa MPOMSHA €
M0-CKOPO OTBETHA KpaiiHa peaklusi Ha HeTaTHB-
HOTO OTHOIICHHMEC KbM CBHIPOTHBATA, KOCTO O0-
MHHHpa B nuTepaTyparta. Tol 3acTeliBa Te3ara,
Y€ ChIPOTHUBATA KbM OpraHru3allMOHHATa MPOMsI-
Ha € MpoOJeMaTHYHa MPH [OBEYETO CHTYaIUH,
HO HEIfHWTE KOpPEHU MOoTaT Ja ObJaT acCOLUNpPaHH
U C IOJOXUTETHUTE AaCHeKTH Ha YOBELIKaTa
npupoaa. TaBakonu onpeaesst CbIPOTUBATA KaTo
,[IOBEJICHYECKa PEaKLIUsl WM CUMIITOM, MTOPOJICH
OT CTpax, KOMTO ca MPEJHA3HAYECHU /1a HaMaJIsiT
HUBOTO Ha CTpax™. ABTOpBT Ha Ta3u AepuHULHS
aKUEHTUPa BBPXY TPH OCHOBHH IOJIOKUTEITHH
(yHKINHU, KOUTO C€ ChABPXKAT B NPEIIOKEHOTO
OT HETO OIpEeJe/ICHHE Ha ChIIPOTHBATA!
CpopoTuBaTa KaTto CHMIITOM, HOA0OEH
Ha CUTrHaj 3a OoJika, KOMTO ajapMmupa, ye B Op-
raHu3Ma MMa HEIl0 HEPeIHO M IpeaylpexiaBa
na ObAe u3ciefBaH CUNTOMBT MM0-33ABI00YEHO,
3a Ja ce JUarHOCTUIHMpa NPaBUIHO MpPUYMHATA
3a Heropara I10siBa.

Crayxu 3a ynpaBieHHE WU KOHTPOJ Ha
HUBOTO Ha CTPax, NPOM3TUYALIO OT MPOMSHATA.
CernporuBaTa Moxe Ja ObJie pa3deTeHa
KaTo pe3yyrTaT OT OT/AaJCHOCTTa Ha CHTPYIHHUIM-
T€ KbM CHUTyauusiTa OT NpeA MpOMsHATa, TeX-
HUTEC 3aa4y WA I'PYIIN.

B’bﬂrapCKPISIT IMPUHOC KbM CBCTOBHHS HAYUCH
IHCKYpC

[Ipu mpernena Ha HayyHaTa JUCKYCHS OTHOC-
HO CBHIPOTHBaTa He TpsiOBa na ce mpeHeOBa H
OBArapCKUAT NPUHOC. 3a LENIUTe Ha JOKIana TyK
e Ce CIpeM caMO Ha HKOM OT Tsix. Ky3maHoBa
(Ky3manoBa, 2008) ompenenst mepcoHanza Kato
OCHOBCH ABMUI'aTCJI HA IMTPOMCHUTE U B TO3HU CMU-
CBHJI aKLEHTUPA BbPXY M3TPAKaHETO Ha JIOBEpHE
y CBTPYIHHLUTE KbM MNPEACTOSILINTE HNPOMEHH.



Ts odepraBa W HAKOJNKO TPEANOCTaBKU 3a Ta3H

Te:
- MeHUIKMBHTBT TpsAOBa Ja oOmpenenu

MHOTO SICHO LIEJINTE, KOUTO HCKa Ja MOCTHTHE C

WHUIIApaHaTa IPOMSIHA;

Ja ce mocturae 106po HUBO Ha OCBEIO-

MEHOCT IO OTHOIIEHHE Ha areHTUTEe Ha MpPOMsi-

HaTa, HO ChIIO TaKa M MO OTHOIIEHUE Ha MPHUYH-

HUTE, CBbP3aHH C N3MEHEHHUATA,;

Ha ce n3rpaan HeoOxonumara mojaKpena

3a IUIaHUpaHUTE JEHCTBUS 110 MIPOMSIHA;

a ce ctumynupa paborarta B €KHII.

KameHnoB pasBuBa Te3ara, ye mpH ,,Cb3HaTel-
HO OpTraHU3HPAHHUTE CTPYKTYPHU C€ H3rpakiar
OTHOIIIEHUSI Ha OCHOBAaTa Ha Pa3UYH{ MHIUBU-
IyaqHH KadecTBa — LEHHOCTHA CHCTeMa, MCUXHU-
Ka, eMOIIMOHAIIHA Harjaca u T.H. Benuku Te o0a-
ye TpsgOBa Jla ce MPOMEHT Taka, 4e Jja Ce OCUTY-
pAT LEeTUTe Ha CHOTBETHHUTE OPraHU3allMOHHU
ctpykrypu.” (Kamenos, 2011). HUscnemosarenst
CYHTa, Y€ TOBA MPEAOIPENeNsl CTPATETHIECKOTO
pa3BUTHE Ha YNpPaBICHUETO B JIBE OCHOBHHU Ha-
COKH — eJHaTa OT TsIX € CBhp3aHa c obe3rneyana-
HEe ¢ HeoOXoamMus MpodecruoHaIeH MOTeHIIHaM,
3a Jla ce peayu3upar LEJIUTe Ha OpraHu3alusiTa,
a Jpyrata € Bb3MOXHOCTTa OT M3TpaXJaHe Ha
COIMAJTHY B3aMMOOTHOIICHUS U ,,pa3KprBaHe Ha
YHCTO YOBeIKHs noteHuuan™. Ha 0a3zata Ha Ta-
31U Te3a aBTOPBT MpPaBH 3aKIIOYEHHETO, Y€ Te3U
JIBE HACOKM MOrar Aa ObJaT OCHOBAaTa Ha alTep-
HAaTHUBHOCTTA B YIIPaBJICHUETO.

Boearapcku aBtopu (Anguelov, Stoyanov,
2012) oTnensT BHUMaHHE BBbpPXY poJIsATa Ha WH-
(hopMaIlMOHHNTE TEXHOJOTHH BHPXY OpraHH3a-
IIMOHHATa MPOMSHA.

CTOsIHOB CBIO MOJKpEMNs Te3arta, ue ,,lepco-
HATBT € OCHOBEH HWHAWKATOpP 3a €(PEeKTUBHOTO
W3ITBIHEHNE Ha TPOTPaMH, KOUTO Ca HACOUYCHH
KBM pa3iIu4yHU CTPYKTypHH pedopmu‘ (CTOSHOB,
2012). Toit pa3pabotBa Kiacudukaus Ha WHU-
[MUATHBY 3a OBJIAJBAaHE WIH EIMMHUHUpAaHE Ha
CBIIPOTHBATA CPELIy OpraHW3alOHHATA MPOMSI-
Ha, HIKOU OT KOUTO ca:

1. OO6esmeyaBane U €PEKTUBHO pa3mpene-
JIEHHE Ha PECypCUTe 3a MPOMsHA — 3a Ja Ce Moc-
TUTHE TOBA, aBTOPHT OUepTaBa OCHOBHUTE HACO-
KM Ha TE€3HW PECypCH — HHTEJIEKTYyaJeH KaluTal,

(uHaHCOBH, MaTepHalHd, HH()OPMAIIMOHHO-
TEXHOJIOTHYHH.
2. SlcHo nedwHHMpaHe Ha BU3USATA U CTpaTe-

TUATa 32 IPOMsHA (B TIOAKpEIa Ha MPEAroCTaB-
KUTE 3a HM3TpakJaHe Ha JOBEpUE, PA3BUTU OT
Ky3manoBa). KeM Tsx CrosHOB ompesenst Hs-
KOJIKO KJTFOYOBH CTBIIKH, CBBP3aHH ChC 3asBSBa-
HE HAa HEOOXOMMOCTTa OT IPOMSHA, TOEMaHe Ha
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OTTOBOPHOCT OT CTpaHa Ha PbKOBOJACTBOTO, Pa3-
paboTBaHe HAa MUCMEH JOKYMEHT Ha BU3HATA U
[IETTUTE Ha MpOMSHATA | JIp.

3. CnopmensHe Ha IUIAHOBETE 3a MPOMSIHA —
CIIOpEN aBTOpa CHTPYOHULUTE LIE CE YyBCTBAT
MHOT'O HO-CUTYPHH, aKO Ca HasICHO C MOCJIEeI0Ba-
TEITHOCTTA Ha MTPOMEHHUTE U YNPABICHUETO B Ta-
3W MTOCOKA € B HAKAKBa CTEIICH MPEeCKa3yeMo.

4. MortuBaus Ha CHTPYAHULIUTE 32 TIPO-
MSHAaTa — BKIIOYUTEITHO Ype3 CTUMYJHpaHe Ha
Mpo(heCHOHATHUTE UM KOMITETSHIIMH U JIp.

3akiIouyenue

YnpaBneHNETO Ha POMEHUTE € KOMIDIEKCEH,
MWHAMHUYEH U BCEOOXBaTEH MPOIIEC, KONTO M3HC-
KBa CJIHOBPEMCHHUTE M KOOPIUHUPAHU YCHIIHSI
MEXIy PBHKOBOACTBOTO M CHTPYIHUIINTE Ha Op-
raam3anmsTa. [losgBara Ha CHIPOTHBA CE THIKYBa
Pa3NUYHO OT M3CIIEAOBATEINTE — HSAKOHM pa3pa-
0OTBAT MOJIEIU 32 CAMMHHUPAHETO U, a JPYyTU —
3a HEWHOTO W3IOJI3BaHE B TIO3UTHBEH KOHTEKCT.
®dakThT, Ye AMCKYCUATAa M HW3CJICABAHUATA HA
aBTOPUTE 3ara3BaT CBOSATAa MHTEH3WBHOCT MPE3
TOJUHHUTE O3HadaBa, 4e MpPOoOJIEeMBbT OCTaBa H3K-
JOYUTETTHO aKTyaJleH, 0COOCHO OT TJIeHa TOYKa
Ha HECUTYPHOCTTa B MKOHOMHUYECKATa, MOJIUTH-
Yyeckara U CollMalHaTa CpeAa, B KOSITO ce pa3BH-
BaT CTOMAaHCKWTE opranm3anuy. Ha Oa3ata Ha
HampaBeHHs] HaydyeH 0030p MO TeMaTa, He3aBH-
CHUMO OT ChOTBETHOTO aBTOPOBO OTHOIIEHUE KbM
CBIPOTHBATA, MOXEM JIa M3BEAEM KATETOPHUIHO
W3BOJa, Y€ Haif-lomrata Bh3MOXKHA PEakIus Ha
MEHU/DKBPUTE KbM HeEs € ChIIPOTHBaTa Ja ObJe
WTHOpHpaHa OT CTpaHa Ha MEHWIKbpuTe. ToBa
Ou TOBENO IO HEWHOTO pa3BUTHE W Aa pediiek-
THpa BbPXY [SJIOCTHOTO M3ITBIHCHHUE HA MPOMS-
HaTa, KaTo BKJIIOYHTEITHO MOXE J1a TIOCTAaBU TOJ
ChMHEHHE WJIM JUPEKTHO J]a KOMIIPOMETHpa pe-
3yATaTUTE M.
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citizens’ life. There are other possibilities for investments such as Investment Plan for Europe, also known as

Juncker’s plan.
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BLBenenune

bearapuss kaTo abpkaBa — ITHITHOIpPaBHA
yjeHKka Ha EBponeiickus cbio3 uUMa AOCTBI A0
pa3TUYHN BBH3MOXKHOCTU 32 (UHAHCHpaHE Ha
MIPUOPUTETHH TONUTHKHU. ['0JIMa 9acT oT TIX ca
CBCPENOTOUYECHH B OIEPATHBHUTE IIPOTPAMH,
MOJAKpEeNneHn cbC cpeactBa oT Epomeiickute
CTPYKTYPHH M HHBECTHLIMOHHHM (OHIOBE M YII-
paBIsBaHM HA HAITMOHAHO HUBO. [10 TO3M HaUMH
B bwirapus 3a nepuona 2014-2020 r. ca npen-
BUJICHH Ja ObJaT MHBECTHpaHH Oyn30 12 muu-
apaa eBpo, OT KoHuTo, KbM Mmecer] MapT 2017 r.,
criopen ganHn Ha WH(popMmamoHHaTa cuctema
3a ympasinenue u Habmonenne (MCYH), ca mo-
roBopenu manko Hax 40%, a pearHo H3IUIATCHH-
Te ca 0am30 9 %. 3a MKOHOMHKa KaTO HaIllaTa,
TE3W CPEJNICTBA CE SBSIBAT OCHOBHUST pECypc 3a
o0Oe3nedaBaHe Ha MOJUTHUKH, H3UCKBAIIH TOJIEMH
WHBECTUIINU KAaTO TPAHCIIOPTHATA, Ta3H 33 OKOJI-
HaTa cpela, 3a PEerHOHAIHOTO pPa3BHTHE, 32 CO-
[MUATHOTO ToATIoMaraHe u Oopbara ¢ Oe3pabo-
THIIATa, 32 PA3BUTHETO HA CEJICKUTE palOHU U
np. Ilpe3 mocnenanTe roguan obave ae0aThT 1O
OTHOIIIGHHE Ha e(QEeKTUBHOCTTAa HA HAa4YyMHA Ha
uHBecTHpaHe B EBpoma ce 3acwiu, ocoOeHO Ha
(hoHa Ha PE3yJITATUTE M TEHACHIIMUTE B CBETOBCH
Marrad, cpaBHeHU ¢ nkoHomukuTe Ha CAILl, Ku-
Talli U Pycus, a eBpPOCKENTULUTE IMOAKPENUXa
CBOSITA apryMeHTallMs B T0J3a Ha (akra, 4Ye
e(eKThT OT Te3W KPYIHU Ha HUBO EBpomeicku
CBI03 MHBECTHIIMHM OCTaBa HesceH. EquH OT OT-
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TOBOPUTE Ha Ta3u JUCKYCHs ¢ UMeHHO HBecTH-
LMOHHUAT IUiaH 3a EBpoma, moBeve wu3BecTeH
kato [lnanst ,,}lOHKEP®.

IIpersien Ha HAYYHUS] TUCKYPC MO OTHOIIIe-
HHe HA eBponeiickute uHBecTuuru u ITYII

WHBecTHIMOHHNTE BB3MOKHOCTH 3a ObJele-
To Ha O6enmaeHa EBpora, 0co0eHO B KOHTEKCTA
Ha M3/IM3aHeTO Ha BenukoOpuTaHus oT ChO3a,
KaKTO M pa3IMYHUTE MPHOPUTETU 3a Pa3BHUTHE,
ca B OCHOBaTa Ha HAy9YHWUTE THPCEHUs, BBIIPEKU
Ye KbM MOMEHTa JUTepaTypara € OTHOCHTEIHO
OeqHa mo Ta3u TeMa. MeXIyHapoAeH eKUI OT
Y4€HH W CHEIHAJUCTH HW3cjienBa ObIemero U
Pa3BUTHETO HA EIWHHUS €BPOMEICKH Ma3ap ciel
HanyckaHeto Ha BenmkoOpuranus (Aussilloux,
Bénassy-Quéré, Fuest and Wolff, 2017). Cniopen
TAX OCOOCHO TIpe3 MOCIETHOTO JCCETHIICTHE 3a-
0aBSHETO B PbCTA, MPOU3BOJUTEIHOCTTA U 10XO-
JIUTE J0BeAe N0 3aryba Ha JeruTUMHOCT Ha EB-
pOTEHCKHS ChIO3, YMSITa OCHOBA CE CHCTOU B
MOCTUTaHETO Ha TPOCHEPUTET HA EBPOTECHCKUTE
rpaxaand. ChIIEBPEeMEHHO HaMaJsBaIIMST pac-
TEX AOBEXKOIAa U OO0 MO-OrpaHUYCHH BB3MOXKHOC-
TH OTHOCHO KaraluTeTa Ha TpaBUTEICTBaTa Ja
MOJABPKAT CHLIECTBYBAIIUTE HUBa Ha Onaro-
CBHCTOSIHUETO Ha TPaKAaHUTE, KaTo ce MPEBPhILIa
BBB BCE I0-HAPACTBAIIOTO BH3IPUEMaHE 32 YBe-
JTUYaBaHe Ha HECTPABEIJIMBOCTTA W HEPABEHCT-
BOTO B ChIO3a. ABTOpHTE pa3BHBAT Te3aTa, 4e
MOCPEJICTBOM 3aBBPIIBAHETO HA CIIUHHUS Tazap
EBporneickusaT cbi03 O MOT'BJI Jla TEHEpHUpa 3Ha-



YUTENHA TTeyanon. 3a 1a ce CTUMYJIHpaT MHBEC-
TULMUTE, OCOOEHO B HHOBaTUBHUTE CEKTOPH,
YYEHHTE NpPEnopbyBaT Ja Cce MPOABIDKH pEIlu-
TEJHO C Tporpamara 3a KalWuTaJIOBHTE Ma3apu.
VYcnopeano ¢ ToBa obaue, €KUIBT CbBETBAa 3a
IpepasriexiaHe Ha HauuHa Ha (YHKIHMOHUpaHE
Ha eBpormeiickure (GOHAOBE, KAaTO ce B3eMar
MpeBU/ LIEIUTE 32 MKOHOMUYECKO COJIKaBaHe,
pasMpoCTpaHEHHETO Ha PE3YIATATUTE MEXAY
IbPKAaBUTE-YICHKH U COJMAAPHOCTTA.
[Ty6im4HO-4acTHOTO NAapTHHOPCTBO CHILO €
OOEKT Ha peJuila U3CJICABAHUS, B TOBA YHCIIO U B
KOHTEKCTa Ha eBponeickaTta moauTthka. Cropen
usikou aBTopu (Oliveira, Ribeiro, Macario, 2015)
MOCPEJCTBOM peryiaropHata pamka Ha [TYII
MpaBUTENICTBaTa Ca OTKPUIM BB3MOXKHOCT 3a
¢uHaHCHUpaHe HAa HHQPACTPYKTYpPHH NPOEKTU
W3BbH TPAJWLMOHHUTE OTpaHUYEHHs Ha oOIec-
TBEHUTE MOpPBHUKHU. JleceTmineTusi ciex MbpBUTE
WHULWATUBH, M3IOJI3BALIM TO3H METOM, XWISIH
HEYCIeXH M MPEJOroBapsHUS COYaT KIIONKH B
[TYII. ABTopuTe mpemiaraT MoJied, OCHOBaH Ha
TEOpHsITa HA UTPUTE OTHOCHO e(ekTa Ha (UHAH-
coBaTa MOJKpPENa Ha 3aMHTEPECOBAHUTE CPEAH B
Mpolieca Ha MPOBEX/IaHETO Ha TPBKHA MPOLEeay-
pa. JIBama y4yenu ot BenukoOpuranus (Villalba-
Romero, Liyanage, 2016) u3cnenBatr HaYMHATE U
MOJXOAUTE 32 OLEHKA Ha yclexa Ha bTHHU IIPO-
€KTH, pa3paboTeHM H w3mbiIHeHH upe3 [IUII,
MIOCPEJICTBOM CBhIIOCTaBKaTa Ha Pa3IMYHM Ka3yCH
oT usa EBpona. @peHckusaT uscnenosaren bo-
Hado (Bonnafous, 2010) nocouBa, ye pa3Butue-
TO Ha pa3nuunu Gopmu Ha [TUII 3a ¢punancupa-
HE, M3rpaKJaHe M eKcIuloaTauusi Ha MyOnudHa
HHPpPACTPYKTypa HEe € MPOMEHWIO (yHIaMeH-
TaJHO MKOHOMMYECKUTE H3YHUCIIEHUS, HA OCHO-
BaTa Ha KOUTO C€ MOATOTBS MpOeKThT. Toil pasr-
JeKAa Bb3MOXKHOCTUTE 3a IIPOMSIHA HA HAYMHA,
[0 KOMTO MpaBUTEJICTBATa M3IMOJI3BAT COLMATHO-
NKOHOMHMYECKHTE M (DUHAHCOBUTE OLEHKH, OT
rJIeIHA TOYKa Ha ONTHUMM3ALUsA Ha MHBECTHLH-
OHHOTO MPOTrpaMUpaHe WIH LIEHO0Opa3yBaHETo.
Ot cBos ctpana Punanau u ®epep nancupar
paszbupaneTo 3a EBporreckust GoHI 32 CTpaTeru-
YeCKH MHBECTHLMHM KaTO 32 HOB THN OIOKETEH
uHcTpyMeHT (Rinaldi, Ferrer, 2017). B cBost Tpya
T€ IOCOYBaT, ue BBIIPEKU HapacTBalius Opoil
MOJUTHUKU W Lied Ha EBpomeickusi chro3, pas-
MEpBHT HAa MHOTOTOAMIIHATA (PUHAHCOBA paMKa
HamaJisiBa KaTo MpOUEHT oT eBporneiickus bBII,
CPaBHEHO C OIO/DKETHTE B HA4YaJIOTO Ha BeKa.
OcBeH TOBa, aBTOPUTE CUUTAT, Y€ Pa3XOAHUTE HA
EC ce xapakrtepm3upar ¢ BHCOKa CTENEH Ha
CTPOTOCT 110 OTHOIIIEHUE Ha KIIIOUOBUTE MPHUOPH-
TETH ¥ HauMHa Ha pa3mlpeAesieHHe Ha cpecTBaTa
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MEX/1y TbpKaBHTE-YICHKU. FIMEHHO Ta3u CTpo-
roct, cmstaT Punamu u ®epep, He MO3BOJIsBALIE
Ha Oromkera Ha EC na ce pa3BuBa OpraHuyHoO, B
TOBA YHUCJIO U ITO OTHOIIICHUE HaA IT0sIBaTa Ha HO-
BY TIOJIMTHYECKH LETH M MOJICNHU 33 TAXHOTO M3-
nbIHEHHE. BenencTBue Ha ToBa M 0cOOSHO B 30-
para Ha (uHaHCOBAaTa KpH3a, TPAJAUIHOHHOTO
rpantoBo ¢uHancupane Ha EC Bce moBeue ce
JIOITBJIBA OT CHBKYITHOCT OT CIIEIMAIIHO Ch3ajle-
HH pa3audHd GOoHIOBE M MexaHu3mu. Hanuie e
OBp3 pacTexk Ha audepeHnupand (UHAHCOBH
MHCTPYMEHTH, paOOTEeIN MOCPEACTBOM I'PaHTO-
BC, 3aC€MH, KaIIMTAJIOBU HJIM CMCCCHU HHCTPY-
MCHTHU.

IlnansT ,,JOHKEP* — HAYATOTO

[Mnanst ,,JOHKEP®, KO¥TO Oemie mpencTaBeH
npe3 M. HoemBpH 2014 r., uMa 3a 1en 1a CTUMY-
JTUpa WHBECTUIMHUTE B EBpONEWCKUS CHIO3 IO
pa3uyeH HAYWH OT JOCETANTHOTO TPaJUIMOHHO
rpaHToBO (puHaHCUpaHe. [[1aHbT € B OTTOBOP Ha
HEraTWBHATA TEHACHIWS 332 HAMAJSIBAIIOTO HUBO
Ha uHBecTunuuTe B EC, ¢ KOETO CBIO3BT ce
cOJ'bCKBA OT HAYAJIOTO Ha KpU3aTa M KOUTO Bb3-
MPeTsSITCTBAa CHh3AaBaHETO Ha pabOTHU MecTa M
IIBIITOCPOYEH pacTex B eBpo3oHara. Llenra e B
CpPOK OT TpU FOJMHU OT HErOBOTO Ch3JaBaHE Ja
Ce TPUBJICKAT MyOJUYHU U YACTHU UHBECTHUIINH B
o011 pazmep Ha 315 munuapaa espo.

C npuemanetro Ha Permament 1017 ot 2015 1.
Ha EBpomelickus mapnameHT u Ha CpbBeTa ce
ch3maBa T.Hap. EBporeiicku GoHI 3a cTpareru-
YECKH UHBECTULMH, EBpOnelcKY KOHCYJATAaHTCKU
LIGHTHP IO WHBECTULMOHHU BbIIpocu U EBpo-
MEHCKM TOpTall 32 WHBECTHIMOHHA MPOEKTH.
Cnopen Permamenrta EBpormelickusat ¢doHm 3a
ctparernuecku unBectuimu (EOCH) crensa na
ObJIec YacT OT ISUIOCTHA CTPATETHs 3a CIPaBsIHE C
HECUTYPHOCTTa BbB BPB3Ka C IMyOJUYHUTE U Jac-
THUTE MHBCCTUIMU U 32 HaAMaJsBaHE Ha HEJOC-
TWTa HAa MHBECTULMU B chio3a. CrTpaTerusara ce
OCHOBAaBa Ha TPH CTHIOA: MOOHMIM3NpAHE HA WH-
BECTHIIOHHH CPEICTBA, JOCTHTAaHE HA WHBECTH-
LUUTE JI0 peallHaTa HKOHOMHKA U TOOOpsIBaHEe Ha
nHBecTHIMOHHATa cpena B Crro3a. Criopen BU-
susta Ha EC, Ta3m ctparerus cineasa ga Obme ¢
JIOTIBJIBALL XapaKTep MO OTHOIICHHE Ha IIeNITa 3a
HKOHOMHUYECKO, COLHUAIHO M TEPUTOPUATHO
commkaBane B Cpro3a (¢uwr. 1).

IIpoextute, xouto EDCHU monkpemns, ca B
CJIETHUTE NUKOHOMUYECKH chepu:

1. Hay4dHU W3CIIe[IBaHUS, Pa3BOHHA JCHHOCT
1 MHOBAITIH

2. TPOEKTH 32 Pa3BUTHETO HA SHEPTHHUS
CEKTOp



3. TPOEKTH 3a pa3BHTHE HAa TPAHCIIOPTHATA
nH(paCTpyKTypa n 00opyrBaHEe, KAKTO U HMHOBA-
TUBHHUTE TEXHOJIOTUH 32 TPAHCIIOPT

4. mopkpena 3a opranmzamuud ¢ no 3000
CBTPYIHHUIH, C POKYC BBPXY MAJIKUTE U CPEIIHH-
Te MPEANpPUATHA M MAJKUTE JpYyKecTBa CbC
CpeliHa ma3apHa KaluTaau3amnus

MoObunu3upane Ha UHBECTUIIMOHHU

5. TpoekTH 3a pa3pabOTBAHETO W BHEIPS-
BaHETO HAa MHPOPMAIMOHHA U KOMYHUKAITIOHHH
TEXHOJIOTHH

6. TPOEKTH B 00JACTTA HA YOBEIIKHS KaIlH-
T, KyATypaTa U 37paBeona3BaHeTo, Typu3Ma H
comanHara chepa

7. ocurypsiBaHe Ha JOCTBII JO PHUCKOBO
¢duHaHCUpaHEe

HkonoMHYECKO COMMMKABAHE

cpezcTBa

L 2

JlocTurane Ha WHBECTHUIMHTE JI0 peall-
HaTa MKOHOMHKA

HsnoctHa
cTpaTerus

ConuaiiHo cOnmKaBaHe

TeputopuanHo cONmKaBaHe

[MomoOpsiBaHe HA MHBECTUIIMOHHATA
cpena B Chio3a

®@ur. 1. OtHomeHue Mexay CTpaTeruueckus IUiaH 3a MHBECTHUIMH M Ienute Ha OOIIHOCTTa 3a
UKOHOMHUYECKO, COLIMAITHO U TEPUTOPUATHO COTMKABAHE.

IIpaBu BreuaTiieHUE MIUPOKHUAT CIEKTHP OT
BB3MOXKHUTE 00JacTh 3a (UHAHCHpaAHE TNpe3
E®CH, xoiiTo Ha TIpBB MOTJIEl MHOTO HAITOMHS
nsnoctHata Koxesnonna moinutuka Ha EC. Cobe
CUTYPHOCT upe3 u3mbiHeHuero Ha Ilmana ,,}OH-
Kep* Ta3u MOJUTUKA CHIIO CE TOJIoMara, HO
cwiata Ha EOCH e B 3HAUUTEIHO IO-TOJIIMaTa
CTETICH Ha PUCKOBO (PMHAHCHUPAHE HA MPOCKTH B
ropenocoueHuTe cepu, KaTo 10 TO3U HAYUH
BKJIIOUUTEITHO C€ IICJIM M Ch3IaBaHETO M Pa3BU-
THETO HAa MHOBAILIMU U MHOBALIMOHHU IE€HHOCTH.

EBponeiickuaT ¢(oHa 3a crparermniecku
HHBECTHLMHU — U3IIbJIHEHHU e

Crnopen my6nnunn aganHu Ha EBpomelickaTa
KoMucus, KbM M. amnpuia 2017 r., IIaHBT KBM
MOMEHTA [OCTUTa LIEJIUTE CU 3a NPHUBJIMYAHE Ha
uHBecTUIMH (ur.2), Thi Karo KbM IOCOYEHHS
MOMEHT uMa oa00penn npoektu or EDCU na
croitHocT 33,9 Mmimapma eBpo, KaTo oOmara
CTOMHOCT HAa WHBECTULUUTE, CBBP3aHU C TE3U
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omo0peHn MpoeKTH Bh3mm3a Ha 183,5 mMunmmapma
eBpo. ToBa 03Ha4aBa, 4e IPOTrpechT KbM H3IbJI-
HEHMETO Ha LieJTa OT IPUBJIMYAHE HA IyOIMYHU
M 9aCTHH MHBECTHIMH, BB3IM3AIIM 0010 Ha 315
MWJIMApAa €BpO, KbM HACTOSIIHS MOMEHT € M3-
neiaHeHa Ha 58%. Ilpensun mmpokaTta rama oT
BB3MOXXHOCTH, KouTo nipenocraBs EDOCU, nnre-
pPECHO € Jja ceé KOMEHTHpa JIOCETAIIHUAT pe3yll-
TaT 10 OTHOILIIEHWE HA MHTEpeca Ha MHBECTUTO-
pUTE KBM OTHETHUTE HKOHOMHYECKH CEKTOpH.
Pasmpenenennero Ha 0m00peHUTE MPOEKTH €
nokasano Ha ¢wur. 2. Haii-roxsiMm mHTEpec Obp-
xaBuTe-wieHkn Ha EC mposBsBaT mo oTHoIIe-
HUEe (UHAHCHpAaHETO HAa MAalKU TPEATIPHUSTHS,
ClIeJIBaT IPOCKTUTE B EHEPreTUKaTa, pa3BolHaTa
neiiHoct u uHoBanmute. MHTepecen ¢axr e, ye
TPaHCIIOPTHUTE MPOEKTH ca €7Ba C 8-TIPOIIEHTOB
JISUI, KOETO MOXeE Ja ce OOSICHUM ¢ TpyZAHATa |
TeXKa MOATrOTOBKA, T.€. BB3MOXKHO € B Obielie
TEXHUAT J5U1 Aa ObJe IO-TOJISIM.



OxonHa cpega
TpaHcnopTt

PasBoiHa
AeiHocT,
WMHOBaLWH

CouuanHa

j__qumeprRTym

Manku KomnaHum

EHepreTuka

®ur.2. Pa3znpenenenne Ha 0J0OPEHNUTE POSKTH IO UKOHOMHUYECKH CEKTOPH
N3rounuk: EBponelicka komucus, 2017

3a ja HampaBUM IO-I00pe OLICHKATa OT Harl-
pexnbka Ha bearapus 1o oTHOLIEHUE Ha yyacTue-
TOo ¥ B mwiaHa ,,JOHKep®, e ce ChCPeAOTOUUM
OCHOBHO BbpXy cTpanute oT EC, oO6xBanatu ot
pa3InyHUTE BBIHMU HA PA3LIMPEHUETO HA CHIO3a
ot 2004 r. Hacam (¢wur.3). Ot naHHKUTEe Ha QUTY-
para MoraT Aa ce HampaBsT HIKOJIKO OCHOBHH
M3BOJIA 10 OTHOIIEHUE HA Y4acTHETO Ha CTPAaHU-
Te oT pasmupsiBaHeTo Ha EC. Beuuku o0mo 13
IbpKaBU ca C€ BKIIOUWIM B M3IBJIHEHUETO Ha
IUIaHa CIIOPE], CBOUTE BB3MOXKHOCTU U MHMIIUA-
TUBHOCT. KbM TO3M MOMEHT Haif-BUCOKa CTOM-
HOCT B peanHu yucia uma [lonmra, kaTo OTHOBO
T € U C Hall-MHOTO INPHUBJICYEHU HHBECTHULIUU.
ToBa e 00siCHUMO, KaTo ce MMa NpPEeABUI Toje-
MHUHATa Ha CTpaHaTa, HACEJICHUETO W MO NpPHUH-
LU UKOHOMHYECKOTO ¥ cbcrosiHue. OT mpyra
CTpaHa aHaU3bT Ha CBHOTHONICHHUETO MEXKIY
0100peHH Y TPUBJICYEHU WHBECTULMH CBHLIO €
MOKa3aTeseH N0 OTHOLICHUE HAa MHBECTHLIMOHHA-
Ta aKTUBHOCT W TpelnpuemadectBoto. OT Ta3u
rlieiHa Touka Oe3cropeH mbpBenel ¢ CnoBeHus,
KBJETO ChOTHOIIEHHETO € 1:48,5 — T.e. ¢ 0100~
PEHHETO Ha €IHO €BPO ca MpHBIEUYEeHU 01u30 49
JOIIBIIHUTEIHA €Bpa, clieBaHa OT YHrapus
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(1:24), Ecronus (1:6) u Yexus (1:5,3). 1o To3u
nokasaren bwirapus ¢ Ha meto mscto (1:4,8),
KOETO 3a HMKOHOMMKA KaTO Hallara OYEBHIHO
Ta3u BB3MOXKHOCT, KOATO MPEJOCTaBS IUIAHBT
»IOHKEp* ce OIeHSIBa MOJIOKUTEIHO KAaKTO OT
LEHTpaJHaTa aAMUHUCTPALUs, Taka U OT YacT-
HUTE MHBECTUTOPHU. B 1BHOTO Ha Ta3u Kiacanus
ce Hamupar JlurBa (1:2,4), CnoBakus (1:2,5),
Kumep (1:2,8) m Manra (1:2,8).

Brarapus kbM MOMEHTa UMa MOANMCAHU IBE
criopazymenusi ¢ EBpomneiickaTta MHBECTUIIMOHHA
0aHKa — 3a OTIyCKaHe Ha 3acM 3a (PUHAHCHpaHe
Ha Manku (MuHUMyM 70%) ¥ cpeqHu npennpusi-
tus (MakcumyM 30%). HoroBopsT € ¢ brarapc-
Kata O0aHKa 3a pa3BUTHE M € Ha CTOHHOCT 150
MJIH €BpO, KaTO OYaKBAaHUTE IIPUBJIEUYCHU MHBEC-
TUIUH ca B pa3mep Ha 408 muH eBpo. ChiieBpe-
MeHHO EBpomeickusaT uHBeCTHLHMOHEH (OHA
UMa TOANUCAaHM 9 CIOpa3syMEHHUs C pa3IuyHU
¢unancopu Meamatopu (O0aHKH, (OHIOBE),
MpeJHa3HaYeHU 3a CTapTUpAIld NPEANPHUATHSL.
OOmara cTOWHOCT Ha TE3W CIOpa3yMEHHS € B
pa3mep Ha 52 MJIH €BpO, a C€ O4aKBaT Ja IPUB-
JeKar ome 556 MJIH €Bpo, KaTo Ce IOIIIOMOTHE
Ha 01130 4550 mo-ManaKu KOMIIaHUH.
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®@ur. 3. Uzmsaaenne Ha [lmana ,,JOuKep™ B cTpanute Ha EC cien HeroBoto pasmmpssade ot 2004

N3rounuk: EBponelicka komucus, anpun 2017 T.

Or npyra cTpaHa, Ha EBporelickust mopran 3a
WHBECTUIIMOHHM TMPOEKTH, KOHTO € IMoAIoMara-
ma cTpykrypa kbM EDOCHU, npoekTute, KOUTO ce
OTHAcsT A0 TepuTopusAra Ha bviarapus, ca obuo
10, 1Ba OT KOUTO ca MEXIYHAPOAHH (€AUHUSIT OT
TAX € B CEKTOp ,,[ypHU3bM M TpaHCEBPONEHCKH
MpEeXH‘, a APYTHUIT — B CEKTOP ,,I 'a30Ba nHPpac-
TpykTypa“). Te He ca HHUIIMUPAHU OT OBJITAPCKH
opranuzanuu. JlrobonureH Qakr e, ue camo equH
OT OCTaHAJIUTE OCEM IIPOEKTa € IPEAJIOKEH OT
nyOnuyHa MHCTUTYLHSA — MPOEKTHT 3a M3TpaxK-
JlaHe Ha MHTEpMOJaJIeH TepMUHAI BB BapHa Ha
HdbpxaBHO mpeanpusitue ,Ilpucranumina uHd-
pacTpykTypa‘“. O4akBaHUTE pa3xoAH ca B pa3Mep
Ha 432 MiH eBpo. Jpyr mbTeH NPOEKT, CBbP3aH ¢
M3rPaXIAaHETO Ha CKOpPOCTeH mbT botesrpan-
Bunun, e mpemioxkeH OT yacTHAa OpraHu3alus.
OO6mmAT pa3Mep Ha O4aKBaHUTE pa3xoau ca 450
MJIH €BpoO. JIBa OT MPOEKTHUTE ca NPEATIOKEHU OT
Enextpoenepruen cucremen onepatop EAJl u ca
CBBbp3aHH C H3TPaXJaHETO Ha MHQPACTPYKTypa
3a eJEKTPOCHEPIHs, BKIIOYUTEIHO MPEHOC, pa3-
IpeaesicHue, aKyMyJdHpaHe W HHTEIMICHTHH
EHEepruiiHM Mpexu. JIpyru aBa OT IPOEKTHTE,
Makap ¥ MHOTO Pa3JIMYHH, Ca CBBP3aHU C H3T-
paxmanero Ha wHAycTpusa 3a MCII, a uma u
€/IMH 3a M3TpaXKJaHe Ha COLMaHa WHPPACTPYK-
Typa. 3a ChKaJeHHe KbM HAcTOSIINS MOMEHT Ha
[opTaja HsIMa HUTO €AUH OBIrapcKd HPOEKT 3a
Hay4HOU3CJIEJOBATENICKA U Pa3BOWHA JIEHHOCT U
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C MHOBalUM. 3a CPaBHEHME, CEBEpHATa HU Cb-
celKka Cblo UMa BrnucaHu 10 mpoekTa, KOETO B
KOHTEKCTa Ha TEPUTOPUATA U Bb3MOKHOCTUTE Ha
PYMBHCKaTa HKOHOMHKA, TO3U Opoil He MoKa3Ba
TOJISIM MHTEPEC OT CTpaHa HAa YaCTHUTE OpPIraHU-
3aiuu. GOKyChT TaM € OCHOBHO KbM €HEpruiiHa
e(eKTHBHOCT, HO MMa JBa, HACOYCHH KBM HYO-
BEIIKH KaluTaj, 00pa3oBaHue u 00yyeHue.

3akiiouenue

B koHTekcTa Ha cloKHaTa WKOHOMHYECKA,
MOJIMTHYECKA, a U colMaiHa oO0cTaHoBKa, EBpo-
NEHCKHUAT ChIO3 BBbBEX/IA HOBH HPAKTHUKH, KOUTO
Jla HachpyaT WHBECTHUIMHTE. B Taszm Bpb3Ka € OT
0COOEHO TOJIIMO 3HAY€HHE KAaKTO aKTUBHOCTTA
Ha IEHTpaJHaTa afMHUHUCTpALNs, TaKa U Ha OM3-
Heca, 3a J]a ce MPOMOTHpAT OT €JHa CTpaHa Bb3-
MOKHOCTHTE, KOUTO C€ MPEIOCTaBAT Upe3 IIaHa
,,IOHKep*, a OT apyra cTpaHa — Ja ce paslo3Hae
peaHUAT UHBECTUTOPCKU MHTepec. [InanbsT nma
MHOTO aMOUWIIMO3HA W KOHKPETHA IIeN, KOSITO, 3a
Jla ce M3ITBJIHU, H3UCKBa O0CIMHCHUTE YCUITHS Ha
nyOiM4HuS U 4acTHUA cekTop. Ha mbpBo Bpeme
o0aue, ObirapckaTa IbpkaBa TPAOBa Aa MOJOKH
ollle yCWIHWs, 3a Jla Pa3sicHu Ha OW3Heca ChIl-
HOCTTa Ha miaHa ,,JOHkep®.
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IO BU3HEC IVIAHUPAHE B PECTOPAHTBOPCTBOTO
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EDUCATIONAL SOFTWARE APPLICATION
FOR THE FOOD SERVICE BUSINESS PLANNING

lvan Dimitrov, Adile Dimitrova

ABSTRACT: One of the problems in the education of students is the lack of opportunity for application of
theoretical knowledge in practical terms. One way to improve learning outcomes for business planning is the use
of software systems with which they can simulate different versions of their decisions when developing a busi-
ness plan for a food service startup business. In this regard, the main objective of paper is to present a simplified
programming system to assist students in developing business plans in the field of food service. The proposed
system allows automated calculation of different variants of the business plan in case of change the input data.

Key words: business planning, food service, start-up, education

BnBenenne

Enun ot mpobnemure mpu oOydeHHETO Ha
CTYJICHTHUTE € JINCAaTa Ha Bb3MOXKHOCT 3a MPHIIO-
KCHHE Ha TEOPETHYHHUTE IO3HAHWS B MPAKTHU-
YeckH ycioBus. EnMuH oT HaumMHHTE 332 TIOA00ps-
BaHE Ha PE3yJITATUTE OT OOyYEeHHETOo Mo OM3HEC
IUITaHUpAHE € M3MOJI3BaHETO Ha MPOTPaMHU CHC-
TEMH OT CTYJIEHTUTE, C KOUTO T€ MOTaT /1a CUMY-
JUpaT pa3MyHA BapUaHTH HA TEXHUTE PEIICHUSI
pu pa3paboTkara Ha OM3HEC MJIaH 3a CTAPTUPALLL
omsnec. ToBa ch3maBa HEOOXOAUMHTE YCIOBHS
3a MpedynBaHe Ha TEOPETHYHHUTE MO3HAHUS Tpe3
npu3MaTa Ha MPaKTUKAaTa, a Taka ChINO MTO3BOJIS-
Ba Ha CTYACHUTE J1a C€ KOHLECHTPUPAT BBPXY Ch-
JbpPIKATEITHUTE acTleKTH Ha OW3HEC ITaHUPAHETO,
a He BbPXY KOHKPETHHUTE M3UUCIUTEIHH IMPOIe-
Aypu

B Tasm BpB3Ka OCHOBHA IIEJI HA CTAaTHA € Jia
NpEACTaBU ONMPOCTEHA MPOrpaMHa CUCTEMA, KOsl-
TO J1a IOATIOMOTHE CTY/AEHTHUTE IpH pa3padoTKa-
Ta Ha OW3HEC IUTAaHOBE B TypH3Ma U IIO-
KOHKPETHO Ha PEeCcCTOpaHTbOpCKaTa JIeHHOCT.
[IpennokeHara cucreMa MO3BOJISIBA aBTOMATH-
3UpaHO M3YHCICHHE Ha PAa3IMYHU BapHAHTH HA
OW3Hec IUIaHa IpH MPOMsIHA HA BXOJHUTE JaHHH.
ToBa yrnecHsBa CTyIEHTHTE NpH pa3paboTKaTa
Ha OM3HEC IIJIAHOBE, ThH KaTO T€ MoOrar jJia Hal-
JFOJIaBaT HEMOCPEICTBEHO BIMSHUETO HA TEXHH-
T€ pElIeHUs M MPOMEHHWTE B TNapamMeTpuTe Ha
BBHILIHATA M BBTPEIIHATA CpPella HA OpraHu3ali-
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ATa BbPXY OCHOBHHUTE pa3zeiy Ha OM3HEC IUIaHa,
a UIMEHO BBbPXY OLEHKHTE Ha e(EeKTUBHOCTTA HA
VMHBECTUIIMOHHUS TPOEKT, TUlaHa Ha reyvasbaTa,
IulaHa Ha OajaHca, IUlaHa Ha TTapUYHUTE MOTOIH
1 TOKa3aTeauTe 3a OLCHKA Ha ACHHOCTTa Ha Op-
raHu3aIusITa.

HN3aoxkenune

1.CrapTupaHe Ha mporpaMara

Cren cTapTHpaHETO Ha MporpamMHus ¢aii ce
MOSBSIBA CTApPTOB €KpaH, KOWTO MHQOpMUpa 3a
HE0OXOUMOCTTa TPU CTAPTUPAHETO HA MPOrpa-
Mata Ja ObJlie pa3penieHo 3apekJaHeTOo Ha MaK-
pocuTe, ChABPKAIIY MPOrpaMHust Koj — dur. 1.

o

®@ur. 1. CTapToB €KpaH Ha cUcTeMaTa



Crex moiyyaBaHETO Ha CHOTBETHOTO paspe-
IIEHUE Ce 3apeKaa OCHOBHUSI €KpaH, KOMTO Ch-
JbprKa TJIaBHOTO MEHIO Ha mporpamara. Ha Hero

ca MOCOYEHH CeleMHaJeceTTe eTama Ha mpoleca
Ha pa3paboTBaHe Ha OM3HEC IUIAH 3a CTapTHpaHEe
Ha Om3Hec B 00JacTTa Ha PECTOPAHTHOPCTBOTO.
3a BCcekHu elMH eTall € OIpeesieH CaMOCTOsITENICH
€KpaH, KOMTO ce U30Hupa ChC ChOTBETHUS JIMHK —

¢wur. 2.

Besmprn

i

ZEREER

i
!
!
!

®ur. 2. OcHOBEH eKpaH Ha CHCTeMaTa

[IporpaMHaTa cuctema HampaBiisiBa CTYICH-
TUTE CTHIIKA MO CTHIIKA TIPE3 ISUIOCTHHS MPOIEC
Ha pa3paboTKa Ha OM3HEC IUIaHa. 3a MOMbJIBaHe-
TO Ha HEOOXOAMMHUTE TaOMUIM Ha BCEKU €IUH
€KpaH ca MPEeIOCTaBeHH W CHOTBETHUTE WHCT-
pykuuu. [Tonerara 3a nomeiiBaHe ca 0003HAYEHH
ChC 3€JICH LBST, OTPaJeHN CbC CHH KaHT. Benuku
OCTaHaJH T0JIeTa Ce U3YHCIABAT ABTOMATHYHO.

2. OmnpeneJisine Ha a3apuTe

Ha To3m eran ciensa na ce u3bepe MecTomo-
JIOKEHUETO Ha PECTOPaHTa, KOETO OMNpeAess B
ofpeeneHa CTeNeH U HeroBUTe nasapu. B mpor-
pamara ca MOCOYEHHU YETHPH OCHOBHU JIECTHHA-
UK, HO MOJXKE JIa c€ BbBEJE AOIMBIHHUTEIHA, aKO
ce pa3iInyasa OT TSIX.

Cren ToBa OT Majaus COMCHK TpsOBa J1a ce
n30epe KOHKpeTHa JCCTUHALUS, B KOATO IIe Ce
CTapTHpa pecTOPaHTHOPCKUs Ou3HeC — ¢ur. 3.

®@ur. 3. V360p Ha JecTHHAIMS 33 CTApTHPAHE
Ha PECTOPAaHTbOPCKHUS OU3HEC

Cren xato ce m30epe ChOTBETHATa JECTHHA-
s, TpsiOBa J1a ce Habepe mo-nmoapoOHa HHPOP-
MaIysl 32 XapaKTePHUCTUKUTE HAa PECTOPAHTHOP-
K OTpachll B To3u pernoH. ToBa cTaBa Ha
cieqBamys eTan — uHpopMalus 3a XOTelHuepc-
KU OTPaChIl.

3. XapakTepuCTHKH HA PECTOPAHTHOPCKHS
oTpachJ B M30paHaTa 1ecTHHALUS

Ha Bropus eran cienpa na ce Habepe HEoO-
XxoxuMara WHQGOpMALHs 3a PEeCTOPAHTHOPCKUS
OTpachl, XapaKTepHa 3a ChOTBETHATAa JECTHHA-
mus. ToBa BKIIIOYBA IIONBJIBAHE HA CICIHUTE
TadIuIy — ¢ur. 4:

- cpeneH Opoil Ha mepcoHaja Ha IBJIHO pa-
0OTHO BpeMe CIope/T BUIa Ha pecTopaHTa u Opost
Ha MECTaTa,

- CpelHM pa3Xxomy 3a TEpPCOHANl Ha Mecell
criopeJ1 BH/Ja Ha pecTopaHTta u Oposi Ha MecTara,

- cpeiHa CTOWHOCT Ha OTJCITHHUTE BHIOBE
pa3xo/Iu Crope/l BU/a Ha PECTOPAHTa;

- Opoit Ha pEeCTOPaHTHTE OT CHOTBETHHUS BH/I B
JICCTHHAIMATA,

- Cpe/iHa CTOMHOCT Ha JIMXBHUTE MO KPaTKOC-
POYHHUTE U ABJITOCPOYHUTE KPEAUTH;

- CE30HHOCT IIpe3 rOANHATA IT0 MECEIH U TIPe3
CeJIMHILIaTa 10 JIHH;

- CTOMHOCT Ha PECTOPAHTBOPCKHTE HMMOTH
CIOpe/] BUJa Ha PECTOpaHTa U Oposi Ha MECTaTa,

- CTPYKTypa Ha TOCTHTE CIIOpE] BUjA Ha pec-
TOPaHTA.

MHEOPMALIMA 24 PECTOPAHTEOPCHIA OTPACEN E O
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®@ur. 4. Nnpopmanus 3a pecTOPaHTHOPCKHUS
OTpachiI B M30paHaTta JeCTHHALUS

4, SWOT anauaus

Ha tpetus eran ce m3pppmBa SWOT ananus
Ha Oum3Heca Ha pecropanTa. SWOT aHanm3bT ce



M3II0JI3BA KaTO YacT OT IpoIieca Ha CTpaTeruyec-
KO IIaHupane. Herosara 3amaua e a ce pa3kpu-
ST BB3MOKHOCTHTE U 3aIUIaXUTE, KOUTO HPOU3-
THYAT OT (JaKTOPUTE Ha BHHIIHATA CPe/a, KaKTO
U CHJIHHUTE U cIa0uTe CTpaHH B OM3HECa, KOUTO
IpOU3THYAT OT (paKTOPHUTE HA BHTPEIIHATA Cpesia
Ha OpraHu3alusaTa, 33 ]a MOKE PECTOPAHTBT yC-
THENTHO JIa TIOCPEIIHE IPEeU3BUKATEIICTBATA CIIe]
HETOBOTO CTapTHPaHE.

OuensiBaHeTo Ha (haKTOpUTE HA BBHHIIHATA
cpena TMpeMHHaBa Npe3 IOCIeIOBATEIHOCT OT
crenku. [Ipu paspaboTkara Ha cTpaTeruara op-
raHud3anusTa TpsiOBa 1a 00bpHE 0COOCHO BHUMA-
HHUE Ha (paKTOpUTE, KOUTO UMAT Hai-TOJsIMa Be-
POSITHOCT 32 HACTBIIBAHE M HAW-TOJIIMO CTpare-
TMYECKO BIIHSHHUE.

OuensiBaHeTo Ha (pakTOpHUTE HA BHTPEUIHATA
cpefa MpeMHHaBa Mpe3 IOCIEOBATEIHOCT OT
creiikd. Ilpu paspaboTkara Ha cTparerusirta Ha
OpraHu3almsATa TpsOBa J1a Ce aKIEHTUpa Ha Te3U
(daxkTopu, KOMTO ca C TrojsMa CTpaTeruyecka
BOXHOCT U OPraHU3alMUsiITa MMa T0-HUCKa OLCH-
Ka CIIpsIMO KOHKYPEHTHTE.

Enun ot ocHoBuute mpobinemu mpu SWOT
aHalM3a e, 4e HUKOH OT ()aKTOpHTE HEe MOXKE Aa
ce pasriIexaa oT caMo ce0e CU KaTo CHIIHA WU
craba cTpaHa, WM KaTo B3MOKHOCT MM 3arlia-
xa. Bp3 ocHoBa Ha monmydyeHata SWOT matpuna
TpsiOBa Ja ce pa3paboTAT CTpaTeruu, KOUTO obe-
JIMHSBAT BB3MOKHOCTUTE CHC CHIIHHTE CTPaHU
Ha OpraHu3anusATa. AHAJIOTMYHO TpsiOBa aa ce
[0COYaT CTPATeruH, KOUTO MpeArna3BaT Ou3Heca
OT HETaTUBHOTO B3aMMOJICHCTBUE MEXKIY BbBT-
penrHuTe c1abu CTpaHW W BBHIIHUTE 3aIUIaxy.
Ca110 cieBa Aa ce Moco4yaT CbOTBETHUTE CTpa-

TETUU, KOUTO TOJKPEIAT CUIHUTE CTPaHU U BO-
JISIT 10 HaMaJsiBaHE Ha CIIAa0WTe CTPaHHU.
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®@ur. 5. SWOT ananu3 Ha OuzHeca Ha PecTo-
paHTa

5. Onucanmne Ha OM3HeC UaesaTa

Ha yetBbpTHS eTanm ce GOpMyTUpa CHIHOCT-
Ta Ha Ou3Hec uiesTa. ToBa BKIIOUBA!

- ONIUCaHHE Ha OCHOBHHUTE XapaKTePUCTHKH
Ha peCcTOpaHTa KaTo JECTHHALMWS, BHI, Opoi
MECTa U HAMMCHOBAHUE;

- yIpaBJieHCKa KOHICIIUS Ha PecTopaHTa —
OIMCaHHe Ha PECTOPAHTHOPCKHUS MPOIYKT, OIH-
CaHHe HA KJIMCHTHUTE, OTIIMYUTEIIHU 0COOCHOCTH
CIPSAMO KOHKYPCHTUTE Ha CBIIMS Ma3apeH cer-
MEHT, apryMEHTH 3a TOBa, Ye BallaTa HIes e
ObJie ycreniHa.

6. Ba.ﬂaﬂcnpaﬂa CHUCTEMA OT MoKa3aTeJIu

Ha nerus eran ce popmynupa GanaHcupanaTta
cuCTeMa OT IOKa3aTesld KaTo HMHCTPYMEHT 3a
CTpaTernuecKo IJIaHUPaHe, KOSTO M03BOJISABA 110-
TOYHO (OPMYNHpaHE Ha CTpaTerusiTa u npeoodpa-
3yBaHETO M B KOHKPETHH H3MEPUMH LEIH H
JEHCTBUS B acleKTUTe (PUHAHCH, KITUCHTH, BHT-
pELIHU TPOIIecH U pecypcu. ToBa BKITIOUBA:

- OIpesieNsiHE Ha CPEAHOCPOYHHTE LENTN
BbB BCEKH €/IMH acCIIeKT;

- OIpejieNisiHe Ha MOKa3aTelluTe 3a U3Mep-
BaHE Ha IIEJINTE;

- OmpesieNsTHe Ha TUIAHOBHUTE CTOMHOCTH Ha
MOKa3aTeJINTE;

- OmpeieNsTHe HA JEHCTBHUSATA 3a MOCTHTA-
HE Ha CTOMHOCTHUTE HA ITOKA3aTEIIHTE.

7. OnpenesisiHe HA HHBECTUIIMUTE

Ha mectus eran ce mocouBa CTOMHOCTTa Ha
pa3NUYHUATE KaTerOpuH ABITOTPaHH aAKTHBH
criopen BUa Ha pecTopaHTa U Opost Ha MecTaTa,
HeoOX0IUMH 3a cTapTHpaHe Ha On3Heca.

Cyuspes cemaOCT
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1Y

®@ur. 7. OnpeznensHe HA BUA U CTOMHOCTTa
Ha WHBECTHLIUUTE
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8. OnpenesisiHe HA IPUXOAUTE

Ha ceamus eram TpsiOBa Ja ce IUIaHUpaT MpHU-
XOJIUTE OT PECTOPAHTHOPCKHs OHM3HEC. 3a Ta3u
e TpsiOBa Ja ce pa3paboTH MPOrHo3a Ha MpH-
XOJIUTE 3a MMbPBHUTE MET TOJANHU OT JEHHOCTTA. 32
Jla ce M3YMCIIAT MPUXOIUTE, TPSAOBa J1a ce ompe-
JIeNTH CpejiHaTa MpOoJaKHA IICHA 33 XPaHUTEIHH
npoaykt u Hanutku (6e3 J1JIC), kosTo Immie
TUIAINAT KIMSHTH, KaKTO U CPEJHUTE Pa3XolIu 3a
Tsx. OcBeH ToBa TpsOBa Ja ce MPOTHO3Upa Cpe-
HUs OpOil KIIMEHTH B 3aBUCUMOCT OT PeXUMa Ha
paboTa Ha pecTopaHTa Ipe3 OTICIHHUTE THU OT
cenmunara. Cpiio Taka TpsiOBa 1a ce Oompeaeiu
CC30HHATA 3a€TOCT B pAMKHUTE Ha rOIMHATA, KaK-
TO ¥ yCJIOBHSATA Ha IUIAIIAaHe Ha KIMCHTHUTE.

9. Onpeuemme Ha pa3xoauTte

Ha ocmus eran ce M34MCIsIBAT BCHYKH Pa3Xo-
M 32 PECTOpPaHTa 3a MbpBHUTE MeT roxusd. [o
OTHOIIICHHE Ha oOeMa Ha JEWHOCTTa Ha PecTo-
paHTa Morar Ja ce pa3jnyaT JIB€ OCHOBHHU IPYIH
pa3xoaM - MPOMEHJIMBU W MOCTOSHHH. [Ipomen-
JUBHUTE Pa3XOAW C€ HM3MEHAT C MpOMsHATa B
obeMa Ha jAeiHOCTTa (Oposi Ha KIUCHTHUTE), JO-
KaTO MOCTOSTHHUTE Pa3XOM Ce€ 3ara3BaT He3aBH-
CHIMO OT TIPOMsIHATa B o0eMa Ha IeHHOCTTa.

KbM npomeHnuBuTE CHagar OCHOBHO pa3Xo-
JMTE 32 MaTepuaiy u eHeprus. Benuku mpomen-
JIUBYU Pa3xoJH B pecTOpaHTa ca 00OOIIEeH! B JBa
BUJA - Pa3X0/ 38 XPaHUTEIHH MPOAYKTH U pa3-
Xoau 3a HanmuTKU. CpeqHUTe pa3XoAu 3a XpaHU-
TEITHU TMPOXYKTH M HAIMTKH CE H3YMCIIABAT 32
'bpBaTa FOJMHA. 32 CIIEABALINTE YeTUPU TOIUHH
Te TpsOBa na ObAAT BBBEJCHU CIOPE] OYaKBaHU-
ara. PasMepbT Ha pasxomuTe 3a XpaHUTEIHH
NPOIYKTH M HAIIUTKH 3a TOIUHA, KaKTO U pa3Me-
PBT Ha MPOMEHIIMBUTE Pa3XO/Ad, C€ M3YHMCISABAT
ABTOMATHYHO.

OmnpenensHeTo HAa TOCTOSHHHUTE Pa3sXOIH
BKJTIIOYBA U3YHCIISIBAHETO HA!

- IPEKUTE ONEPATUBHU Pa3xoau

- MAPKETUHTOBUTE Pa3Xx0I1

- aIMHHUCTPATHBHUTE Pa3X0IH

- HeOOXOIUMHUS TIepCOHAT

- pa3xoxuTe 3a MepcoHai

- 001IUTE pa3Xxoau

- aMOPTU3ALMOHHHUTE Pa3Xoan

10. Cumynanusi Ha KpUTHYHATA TOYKA
Ha neBeTus eramn ce u3BbpIIBa CUMYJALMS HA

KpUTHYHATA TOYKa. 3a J1a ce ompezeiu OanaHca
MEXy MPHUXOIUTE U Pa3XOauTe, TpsOBa Ja ce
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MPOBEPAT HAN-O0IMINTE IUIAHOBE 32 MPUXOJUTE U
pa3xoanTe KaTro ce 3a1aiaT ChOTBETHHUTE CTOM-
HOCTH Ha:

- Cpe/lHa 1IeHa 33 XpaHa U HalUTKU

- TIPEKU OMNEpaTHBHHU Pa3Xxodd Ha MSCTO 3a
rOJMHA

- aJIMUHUCTPATUBHU pa3xoaud Ha MICTO 3a
roJMHA

- MapKeTHHTOBH pa3XxoAd Ha MSACTO 3a TO-
JUHa

- cpelicH Opoii Ha TiepcoHaa

- CPelIHU Pa3XO0/ay Ha YOBEK HA TOJUHA

- CTOMHOCT Ha crpajiaTa

- CTOMHOCT Ha MAalllMHU 1 000pYyIBaHE

- 001U pa3xo/Iu Ha MACTO 3a TOJIUHA

LenTa Ha cuMymanusATa € 1a ce MPOBEPH aH

IUTAHUpaHUs Opoi Ha MPOAAJCHUTE MECTa € Hal
KpUTHUYHATA TOYKa (HeoOXoammus Opoil Ha mpo-
TAJICHUTE MECTa, TIPU KOWTO ce M3PaBHSBAT MPH-
XOJIUTE C Ppa3xXxoAuTe). 3a Ja Ce MOMBIHAT WU
MPOMEHAT JaHHHUTE, KOUTO Ca HEOOXOIUMH 32
M3YUCIIABAHE HA MPHUXOIUTE W PA3XOIUTE, CIel-
Ba JIa ce OTUE HA CHOTBETHUTE CTPAHMIIH.
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@ur. 8. Cumynanus Ha KpUTHYHATA TOYKa

11. ®dunancupaHe
MPOEKT

HA HMHBCCTHIIMOHHHUSA

Ha necerus eran ce ompenenst CTpyKrypara
Ha (MHAHCHWpaHE W C€ W3YHCIABA pa3Mepa Ha
IJIalaHusATa Ha 3aeMUTe 32 00OPOTEH KarmuTan u
JIBITOTPAHU aKTHBH.

Onpedensine Ha cmpykmypama u yenama Ha
Kanumana

3a ga ce crapThpa Ou3Heca € HEOOXOIMM
000poTeH KamuTaj. 3aeMbT 32 00OPOTHH Cpe.C-



TBa Ce M3II0JI3BA, 32 Ja ce (pMHAHCHpa eBEHTYyal-
HHS HEJOCTUT OT ()MHAHCOBH CPENCTBA 3a TEKY-
mara JeiHOoCT. 3a Aa ce MOCOoYM MOAXOAsIaTa
CTOMHOCT Ha 3aeMa 3a 00OpOTEH KamuTaj, Tpso-
Ba J]a Ce aHaJM3Mpa MeceyHaTa HaJUYHOCT IO
cMmetkara. Tg He TpsAOBa ma ObIe OTpUIATENHA.
PasmepsT Ha 3aema TpsOBa na Obae TakbB, ye
MeceyHaTa HaJIMYHOCT TI0 CMETKaTa Ja Obje BU-
Hard TOJIOKUTENHA. AKO TPU 3aJaIeHUTE CTOM-
HOCTH Ha NPHUXOJUTE U Pa3XOJIUTE JHUICBAT OT-
pULATETHN CTOMHOCTH Ha MECEYHAaTa HAIMYHOCT
MO CMeTKara, OT IJIeJHa TOYKa Ha Objaerna cH-
TYPHOCT pa3MepbT Ha 3aeMa 3a 00OPOTEH Kallu-
Tajl ce OmpeneNs Hal-MaJIko KaTo AByMEcedHaTa
CTOMHOCT Ha OIEpPaTUBHUTE pa3xoau. PasmepsT
Ha 3aeMa 3a 00OPOTEH KaIlUTaj ce ONpelelis Mo
MeTona "mpoOa-rpemka’. 3agaBar ce ompenele-
HHU CTOMHOCTH M ce HaOJro/laBa MpoMsiHATA B Ha-
JUYHOCTTA TI0 CMETKaTa, KaTo TpsAOBa Ja JIHIIC-
BaT OTPHULIATEIIHU CTOWHOCTH.

CroiiHOCTTa Ha ABIATOTPalHUTE AKTUBU C€
(uHaHCHpa cbc COOCTBEH KalUTal U JBJITOCPO-
yeH 0aHKOB KpeauT. PasMepbT Ha HEOOXOAUMHUS
0aHKOB 3aeM ce sBsiBa pasilKa MEXKAY CTOH-
HOCTTA Ha ABITOTPAMHUTE aKTHUBU U CTOMHOCTTA
Ha OCHUTYpEHUsI COOCTBEH KamuTai. B Tasu Bpb3-
Ka TpsiOBa na ce Hamepu WH(OpPMAIUs 32 JTUXBE-
HUTE NPOLEHTH Ha OAHKOBUTE 3a€MH, C KOHTO
e ce QuUHAHCHpAT IBITOTPAMHUTE aKTHBU U
obopotams kanurtan. ChIo Taka TpsOBa Ha ce
BbBEJIE NIPOLICHTA Ha JaHbKa BbpPXY Nedandara u
[leHaTa Ha 3a€MHHUs KalWTal 3a pa3Iu4yHUTE BU-
JIOBE KPEIUTH, KaKTO U CPOKa, 3a KONTO ce B3e-
Mart.

Ananus na 3asucumocmma EBIT-EPS

Haii-nanpen tpsiOBa na ce ompenenu HOMH-
HaJIHaTa LI€Ha Ha €Ha aKkuus (CTOWHOCT Ha eIUH
Isu1). Bendku octaHanmy M34YHMCIEHHS CE€ W3IBII-
HSIBAaT aBTOMaTHYHO.

H3uucnseane na niawanuama na 3aemume 3a
obopomen KanuUmMa u ObA2OMPAUHU AKMUBU

[InamanusTa Ha 3aeMHTE CE€ H3BBPIIBA Ha
AHIOUTETHHU BHOCKH B Kpas Ha rOJIMHATA.

12. Ouenka Ha e(peKTMBHOCTTA HAa MHBeC-
THLIHOHHUS MPOEKT

Ha enunanecetust eran ce M3BBPIIBA OLIEHKA
Ha ¢()CKTUBHOCTTA HA MHBECTUIIMOHHUS TPOCKT.
Bcuuku u3uncneHuss Ha ONEpPAaTUBHUTE M JUC-
KOHTUPAHUTE TMapU4YHU TIOTOLIM CE€ H3BbPIIBAT
aBToMaTU4HO. TpsOBa Ja ce aHAIM3HUpa B KakBa
CTENEH NapUYHUTE TOTOLM CE paziuyaBaT OT
nevanoara. J[MCKOHTHUPAHUTE MAPHUYHU IMOTOIH
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OTYMTAT >KeJaHaTa BB3BPAIAEMOCT Ha coOCTBe-
HULNTE.

Bceuuky u3uMciieHns Ha CTOMHOCTTA HA MTOKa-
3aTeNuTe 3a OleHKAa Ha e()eKTUBHOCTTA Ha WH-
BECTHUIIMATA, KAKTO M CHOTBETHATa OLIEHKA, Ca
aBToMaTH4YHU. Te TpsOBa na ce aHaNIu3upar KaTo
MPOEKTHT MOXKE J]a ce MPUEME, aKO OLEHKUTE 10
BCHYKHU IOKa3aTenu ca "eeKTHBeH" .
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®ur. 9. OneHka Ha ePEKTUBHOCTTA Ha HH-
BECTHIIUOHHUS MTPOCKT

13. [Iporuo3a Ha neyaJjioara

Ha nmBanameceTust eTam ce WU3BBPIIBA HU3UKC-
JIIBaHe Ha ouyakBaHaTa IiedajOa. OT4yeThpT Ha
MPUXOJIUTE U PA3XOIUTE € OCHOBEH (DMHAHCOB
JIOKYMEHT, KOWTO TOKa3Ba pa3Mepa Ha medasnba-
Ta WK 3ary0ara, KOUTO PECTOPAHTA I TeHEPHU-
pa mpe3 cieaBalUTe MeT FOJWHHU, aKO pe3yJiTa-
TUTE ca Cropen npeaBuaeHuTe B IwiaHa. OTpu-
HATCTHUAT JOXOJ TPEAM JHUXBH W JaHBIH
(EBIT) o3nauaga, ue ce padotu Ha 3aryba. B to-
3W ciy4ail TpsiOBa na ce mogo0psAT M3YMCICHUS-
Ta, Th1 KaTO BEPOSITHOCTTA PECTOPAHTA Ja MOoC-
TUTHEC YCHCX € MHOI'O MaJIKa.

14. TIporHo3eH c4eTOBOEH OalaHC

Ha Ttpunazmecerus eram ce pa3paboTBa Ipor-
HO3€H CYETOBOJICH OajaHC 3a meTTe roguHu. Toi
€ JpyrusT BaXeH (PUHAHCOB JOKYMEHT, YMHUTO
CTOWHOCTH cjiefiBa Ja ObJaT IUIaHHpaHW. Toi
mokasBa Oajamca MCXKAY aKTUBUTC W ITaCUBUTC
KBM Kpas Ha BCAKa FoJuHa OT JEHHOCTTA.



R B P recasortsonmes enig

®ur. 10. [TporHo3eH c4eToBOJEH OajaHC TO
TOIMHA

15. [Iporuo3a Ha NapUYHUTE MOTOIH

Ha detupunHageceTust etan ce M3roTBs JOKY-
MEHTa 3a MApUYHUTE TMOTOIM, KOWTO TMOKa3Ba
pasMepa Ha MapUYHHUTE CPEJCTBA, KOUTO BAIIUSAT
pecTopaHT Iiie TeHepUpa W M3IOJI3Ba Mpe3 ciel-
BAIIIUTE MET FOJIMHU.
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@ur. 11. IIporrozeH oTueT Ha
HOTOIH 1O TOJJMHU

HapU4HUTE

[TapryHUAT MOTOK € KPUTHYCH MOKa3aTel 3a
OLICJIIBAHETO Ha pecTopaHTa. Hammumero Ha
JOCTaTbYHU TAPHYHU CPEICTBA TapaHTUpa, Ye
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PECTOPaHTHT MOJKE J1a IUIATH HaBpEME Ha CBOWUTE
KPEIUTOPH, IEPCOHAT, TOCTABYMIIHA U JIp. AKO HE
pasnojnara ¢ JOCTaTbUHU MApUYHU CPEACTBA 3a
OCUTYpsIBAaHE Ha CBOATa ACHHOCT, pECTOPAHTHT
IIe U3MAaHE B YCIIOBHUATA HA HEIUIATEKOCIIOCO0-
HOCT M HaW-BEPOSITHO IIe JAOCTUTHE 10 (aiut,
aKO T MPOIBIKU TBBpAEC ABAT0. OTY4ETHT Ha
MapUYHUTE TOTOIM CEe HM3YMCISABA IO KOCBEHUS
meron. llapuyanre cpencTBa W E€KBHUBAJIEHTH
BKJIFOUBAT YEKOBE, OAHKOBU JCTIO3UTU U TAPH B
Kacara.

16. AHaIM3 HA pUCKAa HA MHBECTHIIHOHHUS
NMPOEKT

Ha netnagecerust eram ce U3BBpPIIBA aHAIU3
Ha pUCKa Ha MHBCCTULMUOHHUS MPOCKT, KOKTO ce
ChCTOM OT JABC 4aCTH.

Ananus na yygcmeumennocmma

OcHOBHa Len Ha aHajuW3a HA YyBCTBUTEI-
HOCTTA € Jia pa3Kpue B KakBa CTENeH Hebiaror-
PHUATHUTE IPOMEHHU B OCHOBHH (akTopu (yBesu-
YaBaHE Ha MPOMEHJIMBHUTE (ONEPATUBHHUTE) pas-
XOIW WM HaMmaysiBaHe Ha IeHara (obema Ha
MPOJaXOUTE)) CHOpSIMO TUIAHUPAHUTE, OKa3BaT
BIIMSIHUE BBPXY pPE3yNTaTHTE Ha pecTopaHTa (Ie-
yanba ¥ BB3BpPAIlaeMOCT Ha Kamurtaia). Tpsosa
na ce m3bepe onpeneneH npoueHT (oT 5 10 10%)
Ha yBeJIMYaBaHE Ha NMPOMEHJIUBHUTE (OIEpaTHB-
HUTE) pasxoAW WIM HaMmalsBaHE Ha IIeHaTa
(obema Ha mpomaxOuTe). OTUETHT HA IPUXOTUTE
U Pa3XxoJlUTe Cce MPEH3UUCIIsiBAa aBTOMATHYHO Bb3
OCHOBa Ha HOBUTE JaHHH. AKO IIOKa3aTessT
EBIT crane ¢ orpuiiateaHa CTOWHOCT CJIE]] Bb-
BEXJIAHETO Ha HOBUTE JIAHHU, TOBAa O3HAYaBa, 4e
OM3HECHT € MHOTO YyBCTBHUTEJIEH HAa MPOMEHUTE
B ocHoBHHTe (akropu. ToBa oOcrosiTencTBo
ClIe/IBa J1a c€ UMa MPEeJIBU/ MPH OCHIECTBIBAHE-
TO Ha IEHHOCTTA.

Ananuz na onepamuenus u UHAHCOBUS TOCM

OcHOBHa 1IN Ha aHalu3a Ha ONEPATUBHHS U
(huHAHCOBHSA JIOCT € J1a Ce Pa3KpUe ONEPaTUBHUS
(6busnec) puck u (puHaHCOBUS puck. buznec puc-
KbT ce u3Mepa ¢ DOL (HHBO Ha omepaTHBHHUS
TUBBPUIDK/TIOCT), a QuHAHCOBHAT puck ¢ DFL
(HMBO Ha (PUHAHCOBUS TUBBPUIK/TOCT). Komko-
TO € MO-BUCOKa CTOMHOCTTA, TOJKOBa PUCKBT €
0-BUCOK. Bucok puck o3HauaBa, 4e pa3MepbT
Ha reyanbaTa € MHOTO YyBCTBUTEJICH HA IpOMe-
HUTE Ha BXOJSIIUTE NPOMEHIMBU. AKO HMaTe
BHCOKO HHMBO Ha JIOCTA M HE MOXKETE Ja MOCTHT-
HeTe 00eM Ha NMpopaxOuTe, KaKbBTO CTE IJIaHU-
payiu, WK pa3MepbT Ha NPOMEHJIMBUTE U IOCTO-



SSTHHUTE Pa3X0JH C€ 0YaKBa /a OBbJe MO-TOJISIM OT
IUIaHUPAHUS, TOTaBa C MHOTO TOJIIMa BEPOST-
HOCT IIIe peallu3upare ToJIeMH 3aryou.

17. Iloka3aTenu 3a epeKTHBHOCT HA Jeii-
HOCTTAa

Eounuunu noxazamenu 3a devnocmma

Ha mectHageceTus eram ce M34UCIIABAT OC-
HOBHHUTE TOKa3aTeNH 3a e(eKTUBHOCT Ha PECcTo-
paHTa KaTo CTeleH Ha 3aeTOCT, CPEAHU MPOJaXK-
OM Ha KJIMEHT, CPEIHA MECEUHH MPUXOJU OT el-
HO MSCTO, CpelHAa LieHa Ha KyJIMHapHara Ipo-
OYKLUS, I5UT HA Pa3xoAuTe 3a TPy B IPUXOIUTE,
BB3BpAIlaeMOCT Ha COOCTBEHMS KaluTaj, Bb3B-
palaeMocT Ha aKTUBHUTE, CUETOBOJHA KPUTHIHA-
ta Touka (BEP), nzpasena B croifHocT 1 Hatypa,
napuvHa KPUTUYHA TOYKa U (PMHAHCOBA KPUTHY-
Ha TOYKA.

®ur. 12. [IporHo3Hd CTOMHOCTH HAa OCHOB-
HUTE MOKAa3aTeNu 3a JeHHOCTTa M0 TOAUHU

Cucmema om noxazamenu DU-PONT

Cucremara ot mokasarenu Du-Pont 3a pecro-
paHTa Mo3BOJIsABA Ja CE€ CPABHAT CTOMHOCTUTE Ha
CBhCTaBJISIBALIUTE 5 MOKA3aTENM U J]a C€ aHaJIU3U-
pat npuanHuTe 32 npomenute B ROE.

18. Pe3rome Ha Ou3HEC IIaHA

Ha cememHuameceTust etam ciie[l KaTo OM3HEC
IJIaHa ce pa3paboTH OKOHYATEIHO C€ TOJITOTBS
,IIPE3CHTaIs Ha Ou3Hec 1uiaHa”. Ts ¢ HeoOXo-
IuMa Ja ce yOeasT MOTCHIIMATHUTE WHBECTHUTO-
pu Wi 0aHKa TIPH OCUTYPSBaHETO Ha HE00XO-
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JOUMHASI OCHOBCH KallnuTall. bankara nin nuBecTH-
TOpUTE TPsAOBA J1a ca yOeIeHH, Ue npeacTaBeHaTa
OusHec uzes e padorema 1 GUHAHCOBUTE H3UHUC-
JICHUS Ca PEATUCTUYHH U YCTONUUBH.

- Pe3sromMeTo Ha Ou3HEC IJIaHA Ce€ ChCTOH OT
CIICTHUTE Pa3iciu:

- Kparko onucanvie Ha Ou3Hec uaesTa

- CTOMHOCT Ha OCHOBHHTE IIOKa3aTeiIH 3a
JIEMHOCTTA Mpe3 NETTE TOJAUHU

- OuakBaHU MPUXOH OT MPOJAKOHUTE

- OuakBaHa CTETNEH Ha 3a€TOCT Ha Kamaly-
TeTa

- OvakBaHa reyanoOa (peau JaHbIIN)

- OugakBana croiiHocT Ha ROE

- OuakBana croitHocT Ha ROA

- HeoOxoaum 3aeMeH KanmuTain

- HeoOxoamm coOCTBEH KammuTamn

3akiIrouyenue

[Ipu pa3zpaboTkaTa Ha KOHLENLUSATA HA IPOT-
pamHaTa cucteMa O0e M3BBPILICH 00XBAaTEH JIMTE-
patypeH 0030p Ha XapaKTEpHUTE MPAKTHYECKH
mpo0GyieMu B 00stacTTa Ha OM3HEC TUIAHUPAHETO U
BIMSHUETO Ha IJIAHOBUTE TapamMeTpu W mapa-
METpUTE Ha Mas3apa BbpXy (QUpMEHHTE pe3yJiTa-
ti. Ha Gazara Ha Te3um mpoyuBaHHs Osxa IMpen-
JIOKEHW METOAM U IPOLEAYpH 3a OLCHSBAaHE Ha
BIIMSIHUETO HA TUIAHOBUTE U MA3apHUTE MapaMeT-
PH BBPXY pe3yiATaTuTe HAa WHBECTHLHUOHHUS
IIPOEKT.

C ornen Ha MocTUraHe Ha MO-TOJISIMA YHHUBEP-
CAJTHOCT M OINPOCTEHOCT, KAKTO M 3a 3ala3BaHe
Ha HEOOXOOUMHMS IOTEHIMAN 3a I0-HAaTaThIIHO
pa3BUTHE, peajn3auusiTa Ha alrOpuTMHUTE Oe u3-
bJIHEHA cbe cpencTBara Ha MS Excel.
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HA JIOTUCTUYHUTE ITPOLIECH
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CRITERIA FOR EVALUATING THE SCOPE OF OUTSOURCING
OF LOGISTICS PROCESSES

Adile Dimitrova, lvan Dimitrov

ABSTRACT: The scope of outsourcing, on the one hand, predetermines the speed at which the firm will
adapt to changes in market conditions and, on the other, determines the competitiveness of the organization in
certain environmental features. The main objective of the article is to examine the basic criteria for assessing the
scope of outsourcing of the organization's logistics processes that will allow its optimization. Four sets of crite-
ria for assessing the optimal degree of logistics outsourcing - logistics service, cost, integration and market are

considered.

Key words: logistics outsourcing, logistic service, logistic cost, supply chain

BnBenenune

OnensBanero Ha (GUPMHUTE NMPH AWHAMUYHU
Ma3apHH yCIOBHS MpeIosara NoBHIlIEHa I'bBKa-
BOCT 3a CBOEBPEMEHHO aJalTUpaHe KbM HacTb-
MWIATE TIPOMEHHA. AYTCOPCHHI'BT IIPECTaBISIBA
MOJIX0J], KOWTO OKa3Ba MapajesHO BB3JIEHCTBUE
BBPXY I'bBKaBOCTTa M KOHKYPEHTOCIIOCOOHOCTTA
Ha opraHm3anusara. CTeneHta Ha ayTCOPCUHT OT
€IlHa CTpaHa IPEJOIpeNneisl CKOPOCTTa, ¢ KOATO
¢upmaTa 1me ce MpUcrocoOn KbM NMPOMEHHUTE B
CBbCTOSIHUETO Ha Iaszapa, a OT Apyra o0yciaBs
KOHKYPEHTOCIIOCOOHOCTTa Ha OpraHu3alusTa
IIPH ONpEIENICHN XapaKTEepUCTHKH Ha cpejaTa.
[Ipenmer Ha cTaTusATa € BBIIPOCA 32 AyTCOPCHHTA
Ha JIOTUCTUYHHTE MPOIIECH Ha MPEANPHUITHETO, a
1eNTa, KOSTO ce MOCTaBs, € Jja ce pasrienar oc-
HOBHHMTE KPHUTEpPHM 3a OIEHKAa Ha CTENeHTa Ha
ayTCOPCUHT Ha JIOTUCTUYHHUTE TPOIIECH Ha opra-
HHU3aLMATA C OIJIe] HelHaTa ONTHUMU3ALMSL.

CreneHTa Ha JIOTUCTUYEH ayTCOPCHHT IIOCOY-
Ba KaKBa 4acT OT BCUYKH JIOTUCTUYHHU MPOLECH,
HEOOXOIUMH 32 U3IIBJIHEHHE HA BCUYKH AEeHHOC-
TH Ha OPraHU3ALMITA, Ca MIPEJOCTABEHU HA BBH-
IIIHW OpPTraHM3alMU (JOCTAaBYMIIM, KIUEHTH, CIie-
qUanu3upaHu JoructuaHu ¢upmu). I[locturane-
TO Ha ONTUMAJIHO PA3NpelesIieHNe Ha JOIHCTHY-
HUTE MPOLECU MEX]Ty NPEANPUATHETO U OCTaHa-
JIUTE YYaCTHUIM KaTO JOCTaBUMIIM, KIUEHTH U
JIOTUCTUYHM (UPMHM HM3HCKBAa [a Ce€ peluaT ABa
npobnema. IIepBo, 1a ce onpenessaT HaYMHUTE 32
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U3MepBaHe Ha CTENEHTA Ha JIOTUCTHYCH ayTCOp-
CHHT Ha MPEINpHUSITHETO U BTOPO, Aa CE OIpee-
JY HEWHOTO ONTHUMAITHO 3HAYCHHE 3a MPeIpus-
THETO, B3 OCHOBA Ha KOETO JIa C€ U3BBPIIAT He-
00X0ANMUTE KOPEKIIHH.

Enna oT BB3MOXKHOCTHTE 3a OLIEHKA Ha CTe-
MEHTa Ha JIOTUCTUYEH ayTCOPCHHT € TIOCpPECT-
BOM YCTaHOBSIBAHE Ha HEroBaTa MaKCHUMajHa
CTOMHOCT. 3aTOBa Haii-HaIpen TpsiOBa Aa ce om-
peleny ChBKYITHOCTTA OT BCHYKH JIOTHCTHYHH
MPOIIECH, KOUTO C€ PEATU3UPAT OT BCHUKH JIO-
TUCTHYHH BEPUTH, B KOWTO TPEAMPUATHETO
y4acTBa, 3all0YBallly B TOYKUTE HA NMpHEMaHe Ha
TOBApUTE OT JOCTABUUIINTE W 3aBHPIIBAINU B
TOUYKHTE Ha MPEJAaBAHETO UM Ha KineHTuTe. Taka
CTENCHTAa Ha JIOTHCTHYEH ayTCOPCHHI MOXeE Ja
ce OIpeJieNid KaTo Jielia Ha BUjIa 1 o0eMa Ha JIo-
TUCTUYHUTE MPOLIECH, KOUTO HE CE pear3upar
OT MPEANPHUATHETO, @ OT BHHIITHU OPraHU3aIUH.
B Ta3u Bpb3Ka penieHueTo 3a 3ama3BaHe WU KO-
peKiys Ha (HaKTUYEeCKOTO HUBO Ha JIOTHCTHYECH
ayTCOPCHHT TIpeJrojiara peliaBaHe Ha JBE OC-
HOBHHU 331241 Ha J[Ba MTOCJIe/IOBATEIIHH eTara;

- ompenenisiHe Ha (bakTUUeckaTa CTEleH Ha
AyTCOPCHHT Ha JIOTHCTHYHHUTE MPOIECH U

- OTpeneNisHE Ha ONTUMaliHata 3a (upMara
CTETICH Ha ayTCOPCHHT.

Peanuzanusita Ha mbpBaTa 3a/1a4a NPeMUHABA
Mpe3 CIEHUTE CTHIKH:



- IbPBO, ONHMCAHUE HA BCHYKH JIOTHCTHYHU
HpoIecH, HEOOXOAMMH 32 OCBILIECTBSIBAaHE Ha
JIEeWHOCTTa Ha IPEANIPUSTHETO;

- BTOpO, AudepeHnranus Ha MPOLECUTE MO
BHJI ¥ 00€eM;

- TPETO, KJIacH(UKALHS Ha TPOLIECUTE CIIOPE]
TOBa Jalli C€ HW3MBJIHABAT OT MPEIIPHITHETO
WKW OT BLHIIHU OpPraHU3alu.

Peanu3amusita Ha BTOpaTa 3ajjadya Ce ChCTOH
OT CIICTHUTE CTHIKH:

- OIpe/ieNisiHe Ha KPUTEPUHTE 3a OLCHKAa Ha
CTETCHTA Ha JIOTUCTUYCH ayTCOPCHHT;

- IpeIBapUTENICH aHajlu3 Ha BCHYKH 000CO-
OeHM eJeMEHTapHH NpPOLECH B ChCTaBa Ha JIO-
TUCTUYHATA BEPUTa,;

- OLICHKa Ha HMKOHOMHYECKaTa e(eKTHBHOCT
Ha CaMOCTOSTEITHATA WM BBHIIHATA PEeaTHU3aIlHs
Ha BCEKH €/IMH MPOIIEC M0 BCEKU €IMH KPUTEPHii;

- o0o0maBaHe Ha  MYJTUKPUTEPUATHUTE
OLICHKH 32 BCEKH €/HH MPOLIEC;

- Onpe/iesissHe Ha ONTHUMAllHATA CTEICHTa Ha
JIOTUCTUYCH aYTCOPCHHI' Ha MPCAINIPUATUCTO BHB
BepHrara Ha JIOCTaBKHTE.

Kputepun 3a oneHka Ha cTemeHTa Ha Jio-
TUCTHYEH AYTCOPCHHT

CrpiHOCTTa Ha TpobJieMa 3a CTEIeHTa Ha JIo-
TUCTUYEH ayTCOPCHUHT IIe Oble HIIOCTPHPaH
Half-Hampes 4pe3 NpuMep OTHOCHO HEo0XOo.u-
MOCTTa OT ayTCOPCHHI Ha TpaHCIIOpTHaTa Ieil-
HOCT Ha opranuzanuara. [IpousBoxncTseno npen-

AuarepuaruBa 1: Coocmeen mpanucnopm

npusitie TpsAOBa Ja B3eMe pelleHHe Aajd HeoO-
XOAMMUTE 3a JEWHOCTTa My TPAHCHOPTHU YCIy-
TH JIa POIBJDKAT Ja ObJIaT U3BBPIIBAHA CaMOC-
TOSITEITHO Ype3 COOCTBEHO TPAHCIIOPTHO CTOIIAH-
CTBO WJIW JIa C€ MPEIOCTABST HA BHHIIIHA OPraHU-
3anud. 3aToBa IIbpBaTa CTHIKA € Jia ce OIpese-
JIAT JIOTUCTUYHHUTE TPOIECH TPH Pa3IUYHU Ba-
PUAHTU Ha U3IIBIHEHHME HAa TPAHCIOPTHATA ACH-
HOCT.

B mbpBuUs ciydail IpeANpUATHETO pa3nojara
C pa3MoOpEeANTEIICKH IIPaBa BbPXY MMPOU3BOICTBE-
HUTE (aKTOpH, HEOOXOAWMH 3a IUIAaHHpPaHE H
TUCTIEYMpaHe Ha TPAHCIIOPTHATA JEHHOCT, KAaKTO
YU BBPXY NPOU3BOJCTBEHHUTE (haKTOpH, HEO0OXO-
OUM{ 3a HeWHaTa peaju3auusi KaTo BOJAYd M
TPaHCTIIOPTHH CPENCTBA, KAKTO U C MpaBa Ha co0-
CTBEHOCT BBPXY HW3IMON3BaHATA UCIEYepCcKa
cucTeMa, TPaHCIIOPTHH CPEICTBa U APYT'H MaTe-
pHaTHU ¥ HeMaTePUaIHU aKTHBH.

Bropara antepHaTHBa € OTKa3 OT CaMOCTOs-
TEJTHO TPaHCMOPTHO obcmyxBaHe. Taka WHIYyCT-
PHATHOTO MPEANpHUSITHE LIe CH OCHTYPH IJIaHU-
paHe, A¥CTIEYNpAHE W peann3anus Ha Heo0X0au-
MaTa TpaHCIIOPTHA yciyra Ha 0a3zaTta Ha cropa-
3yMEHHE ChC CHEeIUTOpcKa (GupMa 3a ompenele-
HO HUBO Ha 0oOCIyXBaHe U LeHa. CIeAUTOPBT OT
CBOSI CTpaHa MOXeE J1a MOeMe pealn3anusaTa Ha
TPaHCIIOPTa CAMOCTOATENHO WJIU /1a TO BB3JIOKH
Ha TPaHCIOPTHA OPraHM3alsl 4Ype3 JOTOBOpP 3a
TpaHCTIOpTHA yciyra — ¢urypa 1.

HHIYCTPUATHO NMPeANpUsiTHE

ZAN ZAN

ZAN AN

TPYIOB COOCTBEHOCT TPYIOB COOCTBEHOCT
JOTOBOP JIOTOBOP
JHcIeYepcKa BOJIauH Ha MIT
peretiept CUCTEMA MIIC ¢
AnTtepHaTua 2:/[ocoeop cvc cnedumop
HMHAYCTPHAJIHO <‘|::> ceauTop <:::> TPaHCIIOPTHA
npeanpusaTue HpmMma
PEANp CIICIUTOPCKH JOTOBOP 3a $up
JIOrOBOP 4} 4} TPaHCIOPT 4 ﬁ
TPyIOB COOCTBEHOCT TPYIOB COOCTBEHOCT
JIOTOBOP JIOTOBOP
JIUCIIEUEPH JucIeyepcKa BOJIa4YM Ha MIIC
cucremMa MIIC

HO-MAJIKO CIIPSIMO
anrepHaruBa 1

HO-TOJISIMA CIIPSIMO
antepHatuBa 1

TIIO-MaJIKO CIIPSIMO

M0-MaJIKo (TI0BeYe)
antepHaTuBa 1

crpsimMo ant 1.

@ur. 1. Bapuantu Ha pa3nopeIuTeICKH MIPpaBa MpH pa3iniyHa CTEHEeH Ha JOTUCTHYCH ayTCOPCHUHT
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CrenBamiaTta CThIIKA € J]a CE OIPEAENAT Hi-
KOJIKO OCHOBHH KPHTEpHsI, KOUTO J1a CE M3IOJI3-
BaT 3a OLIEHKA W W300p Ha ONTHUMAallHA CTEICH Ha
JIOTHCTHYEH ayTcopcuHr. Tyk cienBa Aa ce OT-
OenexH, Ye CTENeHTa Ha JIOTUCTUYEH ayTCop-
CHHI Ce€ OTHAcCs 3a BEPTHKAIHUTE JIOTHCTHYHU
NpOIIECH Ha MPEANPUATHETO B PAMKUTE HA BEPH-
rara Ha JIOCTaBKHTE, JIOKATO XOPHU3OHTAITHUTE
JIOTHCTUYHU TpoIiecH (MeXIy KOHKYPHUpAIIH ce
MPEONpUATHS B pAMKHUTE Ha ONpeNesIeHH KOoIle-
pPaTHBHHU OTHOILIEHUS) HE ce B3eMar I10J] BHUMA-
HHE.

OcHoBen Oener Ha JOTHCTHYHATa yclyra e,
4ye ype3 Hesl ce M3BBPIUBAT LIEJICHACOUYCHH TpPaH-
chopmalui Ha BpeMEBUTE, MPOCTPAHCTBEHUTE H
JPYTU JIOTUCTHYHHUTE TapamMeTpH Ha JOTHCTHY-
HUSI O0EKT, @ OT TYK U Ha HETOBOTO CHCTOSHHE
(Isermann 2008). Bceku eauH eneMeHTapeH Jio-
THCTUYEH MPOIIEC CITY)KHU 3a IleJIeHacOYeHa TpaH-
copmanusi Ha CBHCTOSHHETO Ha JIOTHCTHYHHUS
obekr. CrerneHTa Ha JIOTUCTUYEH ayTCOPCHUHT
M0COYBa, KAaKBa 4acT OT €IEMEHTApHUTE JIOTHC-
THYHM TPOLIECH B JIOTHCTHYHATA BepHUra ce pea-
JHM3UpPAT OT BRHIIHK opraHu3aimu. OnpeiensHe-
TO Ha ONTHMAJlHA CTETeH Ha JIOTMCTHYCH ayT-
COPCHHT 3a MPEANPHUIATHETO OTHOCHO IsijiaTa Be-
pura Ha TOCTaBKHTE M3HMCKBA Ja CE OIIEHU KaKBa
9acT OT JIOTUCTUYHHTE TpaHC(HOpPMAIH € HKO-
HOMHYECKH U3TO/IHO JIa CE M3ITBJIHSABAT CAMOCTO-
ATETHO W KakBa OT BHHIIHM OpraHM3alvu. 3a
Ta3W 1eN € HeoOXOIMMO Ja ce moadepaT Kpure-
pHH 32 U3BBPIIBAHE HA Ta3H OLIEHKA.

B pesynraTr Ha mpoBeAcHO H3CIEOBaHE Ha
CTeIMaIM3UpaHaTa JIUTepaTypa Morar 1a ce
0000IIAT YeTHPH TPYNH KPUTEPHUU 32 OLICHKA Ha
ONITUMAaJIHATA CTENEH Ha JIOTHMCTHYHHS ayTCOp-
CHHT.

[TepBara rpymna ce cbcTOM OT KPUTEPUH, OIe-
HSIBAIM PA3IUYHUATE ACTIEKTU HA JIO2UCTHUYHOTNO
obcrysceane. Te ommcBaT W3MCKBAaHHUATA KbM
Ka4eCTBOTO Ha JIOTMCTUYHATA yCIIyTa, JIOTHCTHY-
HUTE TPOUECH W JIOTMUCTHYHMS MOTEHIHAN, a
HMEHHO:

- BpeMeBa HAJWYHOCT HA JIOTUCTUYHHS OOEKT
(24-yacoBo oOcxyxBaHe, JOCTaBKa B JICHS Ha
MOPBUKA, JOCTABKA 3a €AHA HOIL U 1Ip.);

- IPOCTPAHCTBEHA HAJIWYHOCT HA JIOTHCTHY-
HHS 00CKT (HAIMINE B MECTHHUTE CKJIAJIOBE);

- 'bBKAaBOCT — BB3MOXKHOCTTA Jla CE€ pearupa
OBP30 Ha TIPOMEHSIIUTE CE UIUCKBAHUS KBM JIO-
rUCTUYHATA yciyra (IPOMEHU B KOJHYECTBO, B
CPOKOBETE Ha JOCTaBKa 32 OTIAECIHUTE HOPHUKH U
ap.);

- HQIOXK/THOCT Ha JIOTUCTHYHHUS MPOIEC OT-
HOCHO Clla3BaHE Ha JOTOBOPCHUTE W3UCKBaHHS
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(Hampumep cria3BaHe Ha JIOTOBOPEHUTE CPOKOBE
¢ BeposaTHOCT 99,5%).

EnHO OT OCHOBHMTE WU3MCKBAaHUS IMPH MPOECK-
THpPaHe Ha ONTHMAJHa CTEICH Ha JIOTUCTHYCH
AyTCOPCUHT € J1a He Ce MPOMEHAT 3aJaJICHUTE
HOPMAaTUBHHU 3HAYCHHS 332 HUBO Ha OOCTYy>XBaHE
Ha KJuMeHture. Te MoraT Ja ce KOpuUrupar camo
pu pa3paboTKa Ha HOBA MPOJYKTOBA, Ma3apHa,
MPOM3BOJCTBEHA ¥  JIOTUCTUYHA  CTpaTerus
(Ménnel 2007).

[IpencraBeHuTEe KPUTEPUH 3a OIICHKA HA 00C-
JTY’KBAHETO TMPSIKO KOPECIIOHIUPAT C TIOKa3aTems
FOTOBHOCT 3a JIOCTaBKa (CTEICH Ha 00CITy>KBaHe).
Toii 006aue Moxke 1a ce hopMyIUpa Mo Pa3InICH
Ha4YWH B 3aBUCHUMOCT OT HM3MOJ3BaHaTa Je)HUHU-
mus. Ha ta0m. 1. ca mocod4eHn Hal-4ecTo M3II0J-
3BaHHMTE M3MEPUTEIIM Ha TOTOBHOCTTA 3a JOCTaB-
ka. Te maBat BB3MOXKHOCT Ha BCEKH JOCTaBYHK
Ja 1moadepe MOIXOMAAIN 32 HETO M3MEpPHUTEN, Ch-
o0Opa3Ho KoHKpeTHara curyanus (Jumutpos
2014).

Bropara rpyma kputepum ca pasxoOoHume.
CreneHTa Ha JIOTUCTHYEH ayTCOPCUHT JETEPMHU-
HUpPA Pa3XOJUTE M0 Ch3JIaBaHE HA JIOTUCTUYHATA
yciyra, KakTo W TSIXHOTO pasmpeielieHhe Mpu
CaMOCTOSITETTHO M3IThTHEHNE Ha 00CITYy)KBAaHETO U
MIPY TMOKYIKa Ha JIOTUCTUYHO oOciyxBaHe. [Ipu
OIICHKAa Ha 3aBHCUMOCTTa MEXIY JIOTUCTHYHUTE
pPa3Xxou U CTETeHTa Ha JIOTUCTHYEH ayTCOPCHHT
TpsiOBa NIETAMIIHO J]a CE aHAIM3KPA HATMYMETO Ha
TpaiiHa TEHJCHIUS 3a CIECTSIBaHE Ha Pa3X0oJu
IIpH BKIIOYBAHE HA BHHIIHW OPraHHU3Al{ BbHB
BepuraTa Ha J0CTaBKa (JOTUCTUYHH (DHUpPMU,
nocraBuniy u kiment) (Bratzke 2008). Morar
na ce 0000mAT CcIeTHNTE BB3MOXXHOCTH 3a IIO-
BHIIaBaHe Ha €(EeKTUBHOCTTA Upe3 MpPeoCTaBs-
HE peau3anusaTa Ha 4acT (BCUYKHU) JIOTUCTHYHU
MpOIleCH Ha BBHIIHA WHCTUTYIMS ([lumurpos
2015):

- ChKpalllaBaHe Ha Pa3XxOAWTEe IOpajau OpaH-
IIOBH pa3inyus B paboTHATa 3aIuiara;

- IPEXBBHPJISHE Ha PUCKOBETE OT HEJAOCTAThY-
HO HAaTOBapBaHE Ha JOTUCTUYHOTO 000OpYIBaHE;

- moasui0a HAa TOJNIOKHUTEITHHUTE €(QEeKTH C
BBHIIIHATA OPraHU3alusl MMOpajd TOBa, 4Ye IIOoe-
MaHOTO OT Hesl JIOTUCTHYHO OOCIy)KBaHE U OCH-
rypsiBa Bb3MOXKHOCTH 32 MKOHOMHH BCIIE/ICTBHE:

- MOBUIIICHA €(PEKTHBHOCT MOPAJH CIICIH-
anu3aIms;

- MOBUIIIEHA €()EKTHBHOCT TOpaaud ONTH-
MHU3alds HAa HATOBAapBaHETO HA JIOTUCTUYHUTE
MOIIHOCTH;

- MOBUIIIeHA ¢(DEKTHUBHOCT TOpPaaX HapacT-
BaHe o0ema Ha JieiHOCTTa (epeKT oT Marada).



1. Om 2nedna mouka Ha 6Posi HA NOPBUKUTNE

1.1.CreneH Ha TOTOBHOCT 3a jioctaBka (%)

U3IbJIHEHU Topbuky . 100
HOCTBIMIN HOPHYKU

1.2.Crenen Ha rOTOBHOCT 3a gocTaBka (%)

U3IIBJIHEHH MOPBYKHU OT ckian . 100
H3ITBJIHEHH MTOPBYKU

1.3.Crenen Ha rOTOBHOCT 3a gocTaBka (%)

M3IIBJIHEHN HOPBYKH OT ckian . 100
TTOCTBITIN TIOPBYKH

1.4. KoeduieHT Ha TOTOBHOCT 3a JOCTaBKa

3aryOeHH NOPBYKU
U3IBJIHCHH NOPBYKU

1.5. KoeuiiieHT Ha TOTOBHOCTTA 32 JIOCTaBKa

3arybeHl NOPBUKH 32 MEPUOT OT BpeMe

1.6. KoeduIiiieHT Ha TOTOBHOCTTA 32 JIOCTaBKa

BBPHATHU ITOPBHUKHU 3a IIEPUOJ OT BpEME

1.7. KoeduIiieHT Ha TOTOBHOCTTA 32 JIOCTaBKa

33Fy6eHI/I + BbPHATHU [IOPHYKU 34 [IEPHUOJ OT BpEME

2.0m 2nedna moyka Ha pasmepa Ha MbPCEeHemo

2.1. CteneH Ha rOTOBHOCT 3a toctaBka (%)

IOCTaBEHO KoaudecTBo.100
THPCEHO KOJIMUYECTBO

Ot 2.2. no 2.7. anaymornyno Ha 1.2. go 1. 7 (BMeCTO HaTypaJIHH Ce M3II0JI3BAT CTOHHOCTHN BEINYHHN)

3. Om 2nedna mouka Ha epemempaenemo (Hanp. OHu)

3.1. KoeuuueHT Ha TOTOBHOCT 3a OCTaBKa

neprozn cwe 3amac . 100 mamp. 330.100 = 90%
0011 meprox 965

3.2. KoeuuueHT Ha TOTOBHOCT 3a OCTaBKa

nepuo1 0e3 3ary0oeHu wiid BbpHaTH mopbuku . 100

0011 neproa

4. Om enedna mouxa Ha HaOIOOABAHUME UHMEPBANU

4.1. KoedurmeHT Ha TOTOBHOCT 3a JOCTaBKa

MHTEPBaJIM ChC 3amacy Hajx rapanunonnus . 100

0011 6poii Ha UHTEpBAJIUTE

4.2. KoedurimeHT Ha TOTOBHOCT 3a JOCTaBKa

HHTepBaiy Oe3 3amacu Hajl rapaHimonsus . 100

o011 Opoii Ha MHTEpBAJIUTE

HHTepBaau 0e3 3aryoenu mopspuky . 100

4.3. KoedurmeHT HAa TOTOBHOCT 3a JOCTaBKa

00111 Opoii Ha HHTEPBAIUTE

4.4. KoeduuueHT Ha TOTOBHOCT 3a JOCTaBKa

4eCTOTaTa Ha NPUOATBaHe 10 rapaHIMOHHUS 3a1ac 3a IEPUOJ OT BpeMe

4.5. KoeduuueHT Ha TOTOBHOCT 3a JOCTaBKa

YecTOTaTa Ha M0sBa Ha Ie(HUUT 32 IEPHOA OT BpeMe

4.6. KoeduueHT Ha TOTOBHOCT 32 JOCTaBKa

qyecTorara Ha 3ary6a Ha IOPBYKHU 3a NIEPUOJ OT BpEME

5. Om enedna mouxka Ha 3aKbCHEHUAMA HA OOCMABKUME

5.1. KoeunueHT Ha TOTOBHOCT 32 JIOCTaBKa

600171 Ha THUTC CbC 3aKbCHCHHUEC HA TOCTABKUTC

M3I'BJIHCHU IIOPBYKHU

cyMa Ha (Z[HI/ITe CbC 3aKbCHCHHUC . IOPBbYAHU KOJII/I‘ICCTBa)

5.2. KoeunueHT Ha TOTOBHOCT 32 JIOCTaBKa

J0CTaBCHU KOJIUYCCTBA

TaoJ. 1. [loka3arenu 3a npecMsTaHE Ha TOTOBHOCTTA 3a JI0CTaBKa

Ot opraHuzalMoHHA TJeIHAa TOYKA MOXE Ja
ce Kaxke, 4e MPOEKTUPAHETO Ha CTENeHTa Ha JIo-
TUCTUYEH ayTCOPCUHI MPEACTaBisiBa Mpeau
BCHUUKO OIpEEIsHE HAa Pa3lOpPEAUTEIICKUTE TIpa-
Ba BBPXY JIOTUCTHYHHUS TOTeHOWAN1. B Tas3m
Bpb3Ka JAPYr OCHOBEH pPa3XOJEH KPHUTEpPHil 3a
OLICHKA Ha CTETEHTa Ha JIOTUCTUYEH ayTCOPCUHT
ca pa3xoAuTe, KOUTO BBH3HUKBAT MpPU BCAKA all-
TepHATHUBA BHB BPB3Ka C OMPEICITHETO, TIPEIOC-
TaBSHETO W pealld3alusaTa Ha pa3lopeauTeNICKU
mpaBa, T.e. TpaH3aKIUOHHUTE paszxomu (dumur-
poB 2015), TpaH3aKIHMOHHUTE pPa3XxOIu MpPeEIC-
TaBJIABaT OOMNBJIHUTCIHU pa3xoaud, KOUTO BB3-
HUKBAT BCIIEJCTBHE HEOOXOIUMOTO B3aUMO IEHiC-
TBHE C IMa3apHUTE areHTH. BBpxy pa3mepa Ha

TPaH3aKLMOHHUTE Pa3XxoAd BIUSAT dopmara Ha
KOOpJIuHHUpaHe W Tpu rpynu dakropu (dAumuTt-
poB 2014). ®opmaTa Ha KOOpJUHHPAHE TTOPAXKIA
JBa BHJA TPAaH3aKLUHMOHHHM DPAa3XOIUd — BBHHILIHH
BCJIE/ICTBUE B3aWMOJEUCTBUSATA C YYaCTHHUIUTE
Ha Ma3apa 1 BbTPELIHU BCIIEICTBUE B3auMo/Ieiic-
TBUSITA C OpraHM3alOHHaTa CTpykrypa. ChoT-
BETHO TPUTE IPyNu (PaKTOpH ca: MOBEICHUYECKH
(orpaHu4eHa palMOHATHOCT M HEKOPEKTHO IIO-
BeJleHne), criennuka Ha 3amaunte (crnemudud-
HOCT, Y€CTOTa, HECUTYPHOCT) M CTPYKTypHH
(mpaBHH yCIOBUS U TEXHOJIOTUYHH YCIIOBHSA).
TperaTa rpyna KpUTEpUH Ca UHMESPAYUOH-
Hume. Te OLEHABAaT BEPTUKAIHOTO B3aUMOJEHC-
TBHE Ha €JEMEHTapHUTE JIOTMCTUYHU TPOLECU
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BBB BepHrara Ha jocraBkute. VIHTEH3MBHOCTTA
Ha CBIJIACYBaHE M YyBCTBUTEIHOCTTA Ha BPB3KH-
T€ KIIMEHT-AOCTaBYMK MEKAY J1Ba B3aUMHO CBBP-
3aHW JIOTUCTUYHHU TIpolieca € pa3inyHa. 3aToBa
TpsI0Ba J1a ce B3eMe IO/ BHUMAaHHE, Y€ IPHU IPo-
SKTHPAHETO Ha JJOTUCTUYHHTE TPOIECH B IsIaTa
JIOTHCTUYHA BEpHUra HE BCHYKH €JIEMEHTapHH
nmpouecu MMatT €IHAaKBU BB3MOXKXHOCTU 3a KOM-
Oounupane. Hampumep BucokaTa WHTEH3WBHOCT
Ha ChIVIACYBaHE MEXIY JIOTHCTUYHUTE MPOLECH
3aTpy/AHsBA MAapaleIHOTO NPOBEXKAaHE Ha BbHH-
IMHa W BBTPCIIHA KOOpAWHAIWA Ha B3aMMHO
CBBP3aHUTE MPOLIECH WX IOPH IO U3KIIOYBA.

KbM uHTErpanloHHUTE KPHUTEpPHU CHanaT
CBIIO Taka pa3xoauTe M oOciyxkBaHeTo. Te ce
U3II0JI3BAT 3a OLIEHKA HA Pa3IM4YHUTE aJITCPHATH-
BY 32 JIOTHCTHYHA WHTETPALHs, U3MEPEHU B TOY-
KWATE Ha CBBbP3BaHE Ha YacTH4HUTE nporecu. C
YBCJINYaBAHE HWHTCH3UMBHOCTTA Ha CbIJIACYBaHC
MEX/Ty IBa eeMEHTapHHU Npoleca OOMKHOBEHO
ce MMOBHINIABAT U PA3XOIUTE OT KOMOWHHMpaHEe Ha
BBHIITHA U BBTpENTHa koopauHanus. OCBEH TOBa
HaMaJyisiBa CTENEHTa Ha OOCITy)XBaHE, ThH KaTo
poOJIeMHTE ¢ KOOPIMHAIMATA BOIAT 10 3aryOun
Ha BpeMe, I'bBKABOCT U HaAeKIHOCT. KaTo mpyr
MHTETPAllMOHCH KPUTEPHI Ce TpUiiara CTereHTa
Ha craHmaptuzanys. [Ipu moBuiraBane crermeHTa
Ha CTaHJapTH3AIMs C€ HaMaJlsiBa MHTCH3WBHOCT-
Ta Ha ChIJAacyBaHE, KAKTO Ha MH(OPMAIHOHHO,
Taka U Ha (PU3MYECKO HUBO.

[lpn cpaBHsBaHETO HA pa3UYHHUTE AJITEpPHA-
THBU 3a JIOTUCTHUYEH ayTCOPCHHI CHOpPEA pa3-
XOJHUTE W MHTETPALMOHHUTE KPUTCPUH CIIC/BA
Jla ce M3IOJI3BAT JUHAMUYHUTE METO/IH 32 OIICH-
Ka, OTYMTAIIM W3MEHEHHETO Ha CTOMHOCTTa Ha
NapuYHUTE TIOTOLM BB BpeMeTo. B Ta3u Bpb3ka
ce M3I0JI3Ba ciieHara (hopmyia 3a JUCKOHTHpaA-
HE Ha NAPHYHNATE HOTOIIH.

.
PV; = Zl(CFth ~CRge JL+1) "
t=

T — Opoii Ha MIAHOBUTE MTEPUOH, KBACTO t =
1,..,T,

CFimt - mapuyHU TOTOIM OT MPOU3BOACTBEHU
Y TPaH3aKIHOHHHU Pa3XOAW MPHU CaMOCTOSITETHA
W3ITBIHEHNE Ha elleMEHTapeH JIOTUCTHYEH Mpo-
ec i;

CFigt — mapuyH¥ TOTOIM BCIICACTBHE Pa3X0-
IUTE 3a TMOKYIKa, MPEHACTPOWKa M TpPaH3aKIIH-
OHHM Pa3XOJH TpPH BBHHINIHO HW3MBIHCHUE Ha
eJIeMEHTapEeH JIOTHCTHYCH MPOIIEC ;

Bcekn eneMeHTapeH JIOTHCTHYEH MPOIIEC
(EJIIT) i oT cBOSI CTpaHa B3aMMOJIECTBA ¢ OCTa-
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namure EJIIT j (j € {1,...,1}, Ha Ga3ara Ha KOUTO
B MPEINpPUATHETO C€ TOpaXIaT OIpenesicHH
JICMHOCTH MO TiIXHaTa KoopauHaiusa. BuabT u
00XBaThT Ha KOOPAMHAIIMOHHUTE JEHHOCTU ce
pasnuyaBa B 3aBUCHMOCT OT TOBa Aajl OOCITyX-
BaHETO € BHHIIHO HJIH CAMOCTOSITEITHO.

Pasxomute no xoopauHamust Ha EJIIT i u j u
CHOTBETHUTE OTPHUIATEIHU MAPUYHHU MOTOIH 32
nepuoa t ca CFjjyve (IpH caMOCTOATETHO W3-
meiHenne Ha EJIIT i u j) u CFjjgp; (Ipn BBHIIHO
m3nbiHenue Ha EJIIT i u j. [Ipu BBHIIHO M3MBII-
Henue Ha EJIIT i u j He ce oTunTa nanu te ce pe-
aIM3MpaT OT €IHA U ChINA WIM Pa3IndHH Opra-
HH3aIMH, KaTo ce JOIYyCKa, 4e KOOPAMHAIHOH-
HHUTE Pa3XxoIy U IPH JBaTa ciiydas ca paBHHU. [1o
AQHAJIOTUYCH HAYMH C€ OTPa3sBaT MapUYHUTE I10-
toru 3a koopauHausa CFivp: 1 CFjjpmt, Korato
caMo €IMH OT €JIEMEHTAPHUTE JIOTUCTHYHH HPO-
IIeCH | WJIH | ce peai3upa OT BBHIIHA OpraHu3a-
Y.

[Ipy BBHIIHO M3IBIHCHHE HA JIOTUCTHYHHUTE
NpPOLIECH HACTOSIAaTa CTOWHOCT Ha MKOHOMHUSITA
Ha KOODPJMHAIMOHHHM pa3XxoJu 3a pPa3UYHUTE
KOMOWHAIIMY Ha MPEIOCTaBsIHE Ha eIEMEHTapHH-
T€ JIOTHCTUYHH MPOILECH ce IMpecMsTa Mo ciel-
HUTE HOPMYIIH:

il _t
PVijgg = Z(CFijMMt — CFijgat X1+ re)
=1
il t
PViism = Z(CFijMMt — CFijamt X1+ rt)
=1
T t
PViimg = Z(CFijMMt — CFijmat X1+ ry)
t=1

UeTBbpTata rpyna BKIIOYBA nazapHume Kpu-
Tepuu. Te ce U3MmoJ3BaT 3a OLIEHKA Bb3/ICUCTBUE-
TO Ha Pa3NUYHHUTE AITEPHATHUBHU 32 JIOTUCTHYEH
ayTCOPCUHT BbPXY Ma3apHUs MOTCHIHUAN U Pa3K-
pYBaHE Ha HOBU MAa3apHU BB3MOXKHOCTU. Taka
BCsdKa aJITCpHaTHBa CC€ MPOBEpsABa HaJId U B Ka-
KBbB pa3Mep pa3KpuBa HOB I1a3apeH MOTCHIIAAJ
pECIL. OION30TBOPSIBA HAIMYHUTE BB3MOMXKHOCTH.
Hpyr maszapeH Kputepuii 3a olleHKa Ha MTPOMEHHU-
T€ B CTETEHTA Ha JIOTUCTUYEH ayTCOPCHHT € pa3-
Mepa Ha mpuHoca. HeroBoTo yBenuyaBaHe MpH
IUJACMEHTHUTE Ta3apyd MOXE Ja JoWIe Wiu OT
IMO-BUCOKaTa I€HA, UK OT IIOBHIICH obeM Ha
MPOAKONTE, a PU CHAOTUTEIICKUTE OT MKOHO-
MusATa Ha pasxonu. Hampumep m3mon3BaHeTo Ha
JOTHCTHYHA (UpMa C ITUPOK IEPUMETHD Ha
JIEHHOCT 3a JOCTaBKa Ha TOTOBaTa IMPOIYKITHS
MOJKE€ J1a paslINpH IMa3apuTe Ha MPOAYKTa U Ja



YBEJIMYH TMa3apHUs noTeHnuaid. [1o aHamormueH
Ha4YMH MOJKE J1a C€ YBEIWYH M 00XBara Ha CHaO-
JTUTENICKUTE Ma3apy M Taka Ja ce MOCTUTHAT T0-
HUCKH Pa3XOJIX 3a IOKYITKA U CHAaOsIBaHE.

3akiaouenne

OCHOBHHAT M3BOAM, KOWTO MOXKE Ja Ce Hal-
paBHU €, Ye TErJIOBHOTO 3HAUYCHHE HA OTICIHUTE
IPyIU KPUTEPHU € B MpsiKa BPb3Ka C KOHKYPEHT-
HaTa cTpaTteruss Ha npeanpuaruero. Korarto
¢dupMaTa aKkIEeHTHpa Ha CTPATETHsTa JHIEPCTBO
B pa3XOAMTE, TOraBa Hai-rojsiMa 3HAYUMOCT CE
npraBa Ha KPUTEPUHTE C Pa3XOJEH aCHeKT. AKO
¢dupMmaTa mpeciieia cTparerus Ha audepeHiua-
IIUATa, TOTaBa Clie/[Ba Ja ce NMPUAAJE MO-TOJIIMO
TErJio Ha IpynaTa KpUTEpUH 3a JOTHCTHYHO 00cC-
myxBaHe. KoHIeHTpanusaTa BbpXy 0COOEHOCTHTE
Ha JIOTHCTHUYHOTO OOCITy’KBaHE II03BOJISIBAT Ha
¢upMaTa B Mo-TOJIsIMa CTENEH Ja CE OTKPOH OT
Npe/IOKEHHATa Ha KOHKYPCHTHTE.
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METOIHUKA 3A IOJOBPABAHE HA IOTUCTUYHUTE IMPOLECHU KATO YACT OT
JIOTUCTUYHATA CTPATEI'USA HA OPTAHU3ALIUATA

[letko SInreo308B, Anuie JluMutposa

METHODOLOGY FOR LOGISTICS PROCESSES IMPROVEMENT AS A PART
OF LOGISTICS STRATEGY AT ORGANIZATION

Petko Yangyozov, Adile Dimitrova

ABSTRACT: The goal of the present paper is to present the methodology, through which the logistics pro-
cesses optimization performs. Thus the chosen logistics strategy in the organization is updated to the ever-
changing environmental and competition factors. Through the developed methodology the actual improvement of
each process to logistics chain is implemented. Also, the nature and principle of operation optimization are de-
scribed. Optimization is presented as a process that must be performed continuously to increase the income and
benefits for the organization. The improvement of the processes is divided into two stages - preparatory stage
and optimization stage. Each of them is represented by specific phases. They should be implemented consistent-
ly. In the preparatory stage, the actual logistics processes and the improvement goal are transformed into vec-
tors. This conversion is conditional and it is made for easy observation. The comparison between real vectors
(logistics processes) and the goal vector (improvement goal) is carried out in the optimization stage. Then their
effectiveness, potential and priorities for improvement are established. In case of deviations in favor of the goal
vector must be proceed to the application of optimization tools. If the improvements are not sustainable in time,
implementation of the optimization tools should be performed once more.

Key words: logistics process, logistics strategy, preparatory stage, optimization stage, improvement

BbBenenne Ha ONTHMU3AIMOHHUTE JEHHOCTU TpsOBa Ja OT-

YUTAT U CIACTHUTE aCIICKTH:
Besika opranmzanms, koato TpsOBa ga Obie - ,,P’BBKaBOCT”’ — ITOKa3Balll Bb3MOKHOCTTA
KOHKYPCHTHa Ha Ta3apa, TpsOBa Ja MpHUTe)kaBa  Ha PBHKOBOJHUTE OpPraHM N1a B3WMAT pPEIIECHUS
pasITUYHN KadecTBa KaTo OlepaTHBHA IPOWU3BO-  CBBP3aHU CHC CTPATETHUYECKO IMPEOPUCHTHPAHE

JUTEITHOCT, aJMHHUCTpaTHBHA €()EKTUBHOCT, WM PEBU3MPAHE HA MOCTABEHHUTE IEJIU CHIIIACHO
I'BBKABOCT, KPaTKH CPOKOBE 3a W3MBJIHCHHE HA  MPOMEHUTE B OKOJIHATA CPEJIa;
MOPBHYKUTE, KAaKTO M HapacTBalla CTOMHOCT 3a - L, JIMI0CTHOCT” — J1a C€ M3II0JI3BAT HaIud-
aknuoHepute. KioubT KbM MOCTUIAHETO HA Te-  HUTE U MOTCHIIMATHYU BPB3KU U B3aUMOJICHCTBUS
3M pe3yNTaTH € B Mpolleca Ha HEMPEKbCHATO MO-  MEXKIY BCHYKH JCWHOCTH, MPOIECH U OHM3HEC
JIoOpsiBaHEe Ha MPOIICCUTE, MPOTHYAIM B KOMIIa-  TPOIIECH B OpraHM3alMATa, 3a TOCTUTaHE Ha
HusTa. OCHOBHATa IIeJl IPU M3BBPIIBAHETO HAa  IOCTaBEHATa OOINA IIEIT;
TE3W JEWHOCTU € UACHTU(QUIMPAHETO W EIHMU- - ,,CTpaTeTHIeCKH O0XBaT’ — BCHYKH Me-
HUPAHETO HAa OHE3M CJEMEHTH OT MpOIeCHATa  PONPHSTHS CBBP3aHH C ONTHMHU3UpPAHE HA TPO-
BEpHUra, KOUTO HE HOCAT M00aBeHAa CTOMHOCT, IECUTE € HeoOXomuMo Jia ObJaT ChoOpa3eHH C
KaKTO M OHE3H, KOUTO Tps0Ba Aa ObJaT onpocte-  (UpMEHATa CTPATETHSI.
HU. ToBa € HempeKbhCHAT MPOIlEC, BOACII YeCTO JlorucTHYHUTE MPOLIECH MPEACTABIISBAT BaXK-
JI0 TIPOMSIHA KaKTO B MPOM3BOJICTBEHATa, TaKa U  HA 4YacCT OT BCHUYKH IIPOIIECH B OpraHU3AIlMsITa,
B yIpaBJIEHCKaTa CTPYKTypa Ha JpyxecTBaTa, a  000co0eHM B TpU (a3u - JOTHCTHKA Ha CHaOAs-
OT TaM W B MpuiaraHata OT TAX CTpaTerus  BaHETO, Ha NMPOM3BOACTBOTO W HA JHUCTPUOYIIHS-
(Grigori, 2011). Ta3u npomMsiHa u3KckBa peopra-  Ta (Jdumurpos, 2004). B Ta3u Bpb3ka Te Morar
HU3aIUsl Ha CBIISCTBYBAIUTE IMPOIECH, KOETO  Ja OBJaT pasriieflaHd KaTo CrelupUIHA OM3HEC
Ha CBOHM peja BOAM J0 HEOOXOIMMOCTTA OT MO-  IPOIECH, MPOTHYAIIN HAIPEYHO B OpraHU3allvs-
nobpsisaneto M. OCBeH TOBa NMpH M3MbBIHEHHEe  Ta. [Ipu 3agpnOouaBaHe Ha aHanmu3a Beska (asa
Ha JIOTMCTHKATa MOXe Jia ObJe IOITBIHUTEIHO
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JICKOMITIO3MPaHa Ha HAKOJIKO HUBA. JIOTHCTUYHU-
TE TMPOIECH MpecHvaT OTJCIIHUTE 3BeHa M ca
OpPHEHTHpaHH MO MPOTEKEHHEe Ha HH(OopMaIm-
OHHUSI U MaTepHaTHUA [TOTOK, MPEMUHABAIL TIpe3
mstata Jtoructuyana Bepura (Rosemann, 2006).
3a momoOpsBaHETO HA JIOTUCTUYHHUTE TCHHOCTH B
OpraHu3alysATa MOXeE Ja Ce U3I0J3Ba MaTeMaTH-
YECKH arapat, KOWTO TI03BOJISIBA HICHTH(DIKAITHS
u peopraHusanus Ha KPUTHYHUTEC CICMCHTU B
JorucTuuHuTe nponecu. O6paTHaTta Bpb3Ka, OT-
YHUTaIla YAOBJIETBOPEHOCTTa HA KIMEHTHTE OT
JIOTECTUYHOTO OOCITy’)KBaHEe M pa3Mepa Ha JIOTHC-
TUYHUTE Pa3XOIH, NPENOCTaBs HEOOXOIUMHUS
CUTHaJl, KOWTO CTapTHpa IMpoleca Ha MomoOps-
BaHE Ha JIOTUCTUYHATA CHCTeMa. T03H CHr'HaJ ce
JBIDKM B OOpaTHa MMOCOKa Ha MPOTHUYAIIHUTE JIO-
TUCTUYHH TPOIIECH. 3a Ja OTFOBOPAT HA KIHEHT-
CKUTE MOTPEOHOCTH, OPraHU3aIMUTE U3BBPIIBAT
OIITUMU3alIUA B €JHa HUJIIW BBB BCUYKU (1)331/1 Ha
noructukata. OnTuMusanusaTa TpsOBa Ja ce u3-
BBPIIM MOCPEICTBOM METOJIMKA, ChoOpa3eHa ¢
¢dupMeHa CTpyKTypa, KakTo U ¢ u3bpaHaTa cTpa-
terus. OT JOpyra cTpaHa, peopraHH3anusaTa Ha
JIOTUCTUYHUTE TPOIIECH BOJAM 0 TPOMsHA B Ia-
pameTrpuTe Ha M30paHaTa JIOTHCTUYHA CTPATETHSI
Ha OopraHusanuysdara. ITo To3m HAuwWH TA ce ajaari-
THUPa KbM MPOMEHSIIUTE CE YCIOBUS HA CpeaTta
W HapacTBaliata KOHKypeHnus. [IpakTukara mo-
Ka3Ba, 4€ MpujiaranuTe METoAau 3a OINTUMH3alHnd
O6mnxa Ownm mo-e(hMKAacHU, aKO C€ OTYHTA JIWHA-
MUKaTa Ha TPUYUHNUTE, TOPAXKAAIIH T10100pCHU-
sara (Nicolson, 2007).

Lenta Ha HacTOsIIATa CTATHUS € J1a c€ MpeJc-
TaBU METOJIMKA, Ype3 KOSATO CE OCHIIECTBSIBA OIl-
TUMH3ALHYS Ha JTOTUCTHYHHUTE TIPOLECH.

CbLIIHOCT HA ONTHMH3ALUATA

[IpoueckT Ha peopranuzanus Ha JIOTUCTHY-
HUTE TIPOIeCH MOXe na ObAe pa3feneH Ha ABa
erara, NpoTHYalll¥ €IWH CIel APYr — IIOATOTBU-
TEJIEH U ONTUMHU3alMOHEH. B mbpBuUs eTan peai-
HOTO U EJAHOTO CHCTOSHUE HA JIOTUCTUYHUTE
IIPOLIECH CE IIPENCTAaBs IIOCPEACTBOM BEKTOPU —
peareH u ueneBu. PeamHusaT BeKTOp NpeAcTaBs-
Ba CBBKYITHOCT OT €JIEMEHTH, ONKMCBAIIU BCUYKU
MNOANPOLECH U JCUHOCTH, U3rpaKIallld JIOTHC-
THuHata Bepura (Briiggemann, 1998). IleneBusit
BEKTOP € M3TPajieH upe3 OTOeNs3BaHe Ha KOoop-
JUHATUTE Ha LEeJITa BbPXY KOOpPAWHATHATA CHUC-
TEMa, YAUTO AUMEHCUU CE€ ONpPEAEAT OT Iapa-
METpHUTE, U3BEACHN OT OOpaTHaTa BPB3Ka, MOIY-
YeHa OT KJIMEHTHUTE. B ONTUMU3allMOHHUS eTal
C€ M3BBPIIBA CHIIOCTABKA MEXY IBAaTa BEKTOPA.
AKO TS TOKa)ke OTKJIOHEHHUS B I10J13a Ha LIEJIEBUS
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BEKTOp, TOTaBa € HEOOXOAMMO Ja Ce HM3BBPIIN
3a]IbJIOOYEH aHAIM3 W MOJ00psiBaHe Ha CHOTBET-
HUsI JIOTHCTHYEH mpouec. B oOpatHus ciydait
clie[iBa, Y€ MapaMeTpuTe Ha ChLIECTBYBAIINS
(hupMeH mpoliec Ha JOTHCTHKATA ca TO-00pH OT
MOCTaBeHATA IIEJT M CIIEeJI0BATENIHO HE € Heo0Xo-
MO TIoToOpeHwe.

Tloozomeumenen eman Ha ONMUMU3AYUAMA.

IIpenu na ce mpucThmu KbM (HaKTUIECKOTO
nomoOpsiBaHe, TpsOBa TIOCIEIOBATETHO Ja ce
U3ITBJIHAT CICTHUTE (ha3H.

®aza 1: IlocnenoBaTenHO MpECTAaBAHE HA
JIOTHCTHYHUTE TIPOLIECH.

Bceuuku npouecu, u3rpaxiaiiy JOTMCTUYHA-
Ta BepUTra TpsIOBa Jla ce MPEJCTaBsT B MOCIEAO-
BaTenHa (opma. ToBa ce Hamara Mo JBe MPHYM-
Hu. [IppBaTa e cBbp3aHa ¢ ACHOTO U TOYHOTO UM
BU3yaJM3UpaHe, a BTOpara - MPOU3THYa OT HE0O-
XOJIMMOCTTA Hal-Hampe. Ja ce U3BBPIIH OICHKA
HA CHCTOSHHETO Ha IjslaTa MPOIECHA BepUra W
Ha Ta3W OCHOBA Jla CE M3BHPIIU MOAOOpPEHUE Ha
KPUTHYHHUTE JIOTUCTUYHHU TporecH. [IpakTnuec-
KOTO HM3MBJIHEHUE HA Ta3W CThIKA € BB3MOXKHO
nopaau (akta, ye BH3yalM3MpPAHETO Ha IMPOIE-
CHTE TIO CBHIIECTBO € a0CTPAKTHO JICHCTBHE.

®aza 2: OnpejensiHe o0xBaTa Ha HaOO/e-
HUETO.

OoOxBara ce ompenens OT Hy>KAUTE Ha H3cIe-
nmoBarens/morpedutens Ha uHpopmanusata. Cb-
o0pa3HO Te3W HyXIu ce m30mpa M pa3mepa Ha
BEKTOpA.

®da3a 3: CrOupaHe Ha HEOOXOIUMUTE JaHHH.

CoOpanuTe maHHW TpsAOBa Ja TPHUTESKABAT
CBOICTBaTa OOEKTUBHOCT M Ka4eCTBO. 3a Ipe/ic-
TaBSHETO Ha JIOTHCTUYHHUTE TPOIECH KaTo BEK-
TOPH € HEeOOXOJMMO W3MOJ3BaHEe Ha JaHHU 3a
BCUYKH CHCTABSIIU 'Y MPOIECH U TOJ-TIPOIIECH.
Heobxonumara undpopmanus TpsaOBa Aa ChOT-
BETCTBa Ha (DAKTUYECKUTE XapaKTCPUCTUKU Ha
CHOTBeTHHS 00eKT. IIbpBUUHHMTE MaHHU, HEOO-
XOJIMMU 33 M3TPaXKJaHe Ha BEKTOPUTE Hail-4yecTo
ce HabaBsT OT cHCTeMaTa 3a IUTaHUpaHe, CHCTe-
MaTa 3a KOHTPOJ M W3MepBaHe, WH(OPMAIHOH-
Hust copryep u Ap. OCBeH TOBa HYXXHaTa WH-
(hopmarus TpsOBa Ja OTroBaps HAa TPU YCIOBHUS:
IIspBO, BCHYKH M3MOI3BaHA JaHHH TPsIOBa 1a ca
TeHEepHUpaHu OT JMH U3TOYHUK. ToBa TpsOBa 1a
ObJe Taka, 3all0TO MOTaT Ja ChIIECTBYBAT CIIy-
Yau, Ipyu KOUTO €IHU U CbIIU JaHHU, MMOJITYYCHU
OT pa3ju4HU BBTPCUHIHHM HU3TOYHUIIUK BOIAT 0
pasnIudYHa OIIEHKAa B CHCTOSHUETO HAa H3CJelBa-
HUsl 00eKT. BTOpo, KOraTo eauH mpouec npeMu-
HaBa Mpe3 pa3JIM4yHU OTACIN U HiAMaA LCHTPAJIN-
3UPaHO 3BEHO, KOETO Ja TreHepupa 0000IIeHa



uHQOpMAIs, BCEKH OTJAe] reHepupa JaHHH. Te
ce cpOMpar u OLEHSBAT KaTo MPHU HYKJa 9acT OT
TSX ce HeyTpaju3upa. TpeToTo ycioBue € CBbp-
3aHO C AMMEHCHATA Ha AaHHHUTE. Pasrnexnanure
napamMeTpy Ha TpoIlecUTe TpsOBa Ja ObJaT B
€HaKBa TUMEHCHSL.

®aza 4: Knacupunupane Ha n3dpaHute Iu-
MEHCHH.

Ta3u ki1acupuKanms e BaKHa 33 U3BHPIIBAHE
Ha (PAKTUYECKUTE M3UMCICHUS U TIOZOOpEHHS Ha
npolLecuTe B oNTUMHU3aunoHHus eran. Karo nu-
MEHCHUU MOTaT Ja ce M30epar pa3iuyHh KpUTe-
pUH U TIOKa3aTelly, W3MEepBalld e(EeKTHBHOCTTA
Ha JIOTMCTHKATa, KaTo ,,TOYHOCT HA OCTaBKUTE
OT JOCTaBYHUIN, ,,CPOKOBE 3a CHaOAsIBaHE", ,,BU-
COKa CTETeH Ha 00cIyXBaHe™, ,,HUCKU TPOIIECHH
paszxonu®, ,,HUCKHU pa3xolu 3a 3amacu’ u ap. Ila-
paMeTpuTe ce pa3leNiAT Ha MaKCUMH3HUPAIIH |
MUHUMHU3Upamy. B pamkute Ha (akTudeckute
NIEHHOCTH TI0 TOJO00pPSIBaHETO HA JIOTUCTUYHUTE
MIPOIECH, MAKCUMH3HUPAIINTE TUMEHCHH Ca TE3H,
KOUTO TpsiOBa na Obaar yBenudeHu. OOpartHO,
MUHUMH3UPALTUTE - ca TPOMEHIINBHU, TIPH KOUTO
CTpEeMEeXbT € KbM HamalsBaHe. TpsOBa ma ce
0TOENEeKH, Ye CMUCIOBO TOBA JICJICHUE Ha Tapa-
METPHUTE € CBBP3aHO MO-CKOPO C IEeNTa Ha Io-
IOOpeHrne, OTKOJIKOTO C MaTeMaTHYeCKUs CMH-
cbi1 Ha TepmunnTe (Bartsch, 1998).

®aza 5: OnpenensiHe Opos Ha OCHTE Ha KO-
OpAMHATHATA CHCTEMA.

BposT Ha ocute 3aBucH OT M30paHus Opoil Ha
JUMEHCHHTE. 3a BCEKH CJe[Balll MapamMeTbp ce
no0aBsi OC W Cce yBeIW4yaBaT MPOCTPAHCTBEHO
n3MepeHusITa. Beska oc ce mMeHyBa CIpsIMO U3-
MOJI3BaHMsI MTapaMeThp B JAeKapToBa KOOPIUHAT-
Ha CHUCTEMa.

®a3a 6: [IpeoOpa3yBaHe Ha pEaTHUS JIOTUC-
THUYEH MPOIEC BHB BEKTOD.

B Ta3u crpnka ce m3BbpUIBa abCTpakuus Ha
pearHuTe TIporiecH. Besdka cThIka oT mporeca ce
mpenctaBs kato BekTop. llociemoBaTtemHocTTa
Ha BEKTOPUTE, KaKTO U ABJDKHMHATA UM Ca WCH-
TUYHU C TE€3H Ha MPOLECHUTE CTHIIKU. Peannute
CTOWHOCTA Ha BCEKH TIPOIEC CE MpUpaBHIBAT
criope] TsAXHATa TojieMHHAa. Bceku eneMeHT ce
MPeCTaBsl KaTO YaCTHYECH BEKTOP ChC ChOTBETHH
KoopauHatH. KoopAWHATUTE OMUCBAT pPEaTHHUTE
CTOWHOCTH Ha TapaMeTpuTe, XapaKTepU3UpaIln
pa3NUYHM acIeKTH Ha e()eKTUBHOCTTA Ha MpolLe-
ca (Papula, 2001).

®a3za 7: M3uucnseane Ha o0 (pe3yNTaHTEH)
BEKTOP.

[IponiechT Ha onTMMH3aLUs M3MCKBA OLEHKA
U 1monoOpeHue KaKTO Ha OTIEIHUTE NPOLECHH
CTBIKH (YaCTUYHHUTE BEKTOPH) Taka ChIIO U Ha
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cOopa OT BCHYKH BEKTOPHU. 3a LeJITa Ce U3YUCIIs-
Ba PE3YJITAaHTEH BEKTOpP, KOWTO MpEICTaBIsIBa
cyMaTta OT BCUYKH BEKTOPHU, OTTOBApAIN Ha BCA-
Ka CTBhIIKAa OT JIOTUCTUYHAaTa BEpUra.

®da3a 8: IlocTposiBaHe Ha LIEJIEBU BEKTOP.

Heobxonumo e na ce mocTpon BEKTOpP, KOWTO
na n3o0passiBa 1enTa Ha Mojo0peHneTo. Bepxy
KOOpIMHATHATa cucTeMa ce oroensa3Ba nenra. Ot
HaydaJHaTa TOYKa Ha KOOPAWHATHATa CHCTEMa JI0
TOYKarTa, 0TOeNsI3BaIla KeJIaHOTO o J00peHne ce
MOCTPOsIBA BEKTOpP, KOWTO ce Haphya IeJeBH
BEKTOP.

Crnen xato ca W3NBIHEHU BCHYKH (asu oT
IIOATrOTBUTCIHUSA €Tall Ha HOI[O6p§IBaHC Ha JIO-
TUCTUYHHUTE TPOLECH Ce MPEMUHAaBAa KbM OITH-
MU3ALMOHHUS €Tall, KOWTO CBIIO C€ ChCTOS OT
HSIKOITKO (hazu.

Onmumuzayuonen eman

®da3a 1: OnpenensiHe Ha o0mIaTa NOTPEOHOCT
0T OZI00pEeHHE Ha JTOTUCTHYHUTE MPOLECH.

OmnpenensiHeTo Ha TOTpeOHOCTTa 3a MOA00-
pe€HUE Ha JIOTUCTUYHUTE MIPOLECHU CTapTUpa C
rpad@UyHO TIPEJCTABIHE HA PEATHUS U LICICBUS
npornec. To nma 3a 1en fa ce BU3yaIn3upar Iu-
MEHCHUHTE Ha JBaTa BekTopa (mmportieca). U300psT
Ha KOHKPETHU HapaMeTpHu, KOUTO Ja ce M3MO3-
BaT KaTo IMMEHCUH Ha KOOpJMHATHATA CUCTEMA,
e cb0o0pa3eH ChC 3aJ0XKEHATA JIOTHCTUYHA CTpa-
Terus Ha OpraHW3alyATa, [OCTaBeHATa IIel 3a
noJo0peHue, KakTo U OT HeOOXOAUMOCTTa Aa ce
IpOCIEeAABaT OTKJIOHEHHUATA B TEXHUTE CTOHHOC-
TH. 3a 1a ce YCTaHOBHM HYXKIaTa OT IMOJ00peHHE
Ha pealHus mpouec (ChOTBETHHS JIOTUCTHYECH
mporiec) TpsiOBa 1a ce U3YUCIH ,,KOePHUITECHT Ha
o0ma e(GeKTUBHOCT Ha JIOTMCTUYHHS Ipoliec”
(KEJIIIp). B mocnenctBue moiydeHara 3a Koe-
¢uIMeHTa CTOMHOCT ce CpaBHSBAa C CAWHUIA.
IIpu koedunueHt Ha ,,001a e€hEKTUBHOCT Ha
JIOTUCTUYHUS TIpoliec” MO-rojiaiM OoT 1-11a mocrta-
BEHATa LeJ 3a ONTHMHU3AlMA Ha JOTMCTHYHHS
poliec € no-e(h)eKTUBHA OT PEeaTHO MPOTUYALIMS
mporiec. CrenoBaTenHO € HEOOXOAUMO TPeaIpHU-
eMaHe Ha He3a0aBHM MEpPKHU 3a NMOJOOpeHHe MYy.
ToBa ce U3BBpIIBA B CIIEJBAIIUTE ETAIA HA OI-
tammsarusta. [lpu ,,KEJIIIo=1" peamaus mpo-
LIEC € TOJKOBa e(hEeKTUBEH, KOJIKOTO TIOCTaBEHATa
uesn. B To3u cnywail momoOpenue He € Heo0Xo-
aumo. HaOmroneHnero BbpXy Te3W MHpOLECH
TpsiOBa JAa TPONBIDKH. AKO CTOHHOCTTa Ha
»KEJIIIo<1” ce mpaBu M3BOJ, Y€ peanHHs Mpo-
Lec Ha JeiicTBUe Ha JIOTUCTUKaTa € IIO-
edekTuBeH OT nmocTaBeHara 1ei. OT ToBa cie/Ba,
4e ChLIECTBYBAIMs MPOLEC HE € KPUTHYEH 32
MpolecHaTa BepUra Ha JIOTUCTUKATA, MO-I00bp €



OT TIOCTaBeHaTa IeJl Ha ONTHMH3ALHUSA U TMOH00-
peHne He € He0OXOaMMO.

®a3za 2: OnpexpensiHe Ha MOTPEOHOCTTa OT
noJo0peHe Ha MOA-TIPOLIECUTE.

OnpenensHeTo Ha MOTPEOHOCTTAa OT MOA00-
peHHe Ha MOA-TIPOIECUTEe, U3TPaKIAIId CHOTBE-
TEH JOTMCTHYEH MPOLEC C€ M3BBPIIBA Ype3 Ch-
MOCTaBKa MEXIYy YaCTHYHHUTE PEaHU U IEeJICBU
BEKTOPH. 3a Ta3W L] € HEOOXOIMMO ITHPBO Iie-
JIEBUST BEKTOP Ja C€ pa3fely Ha M3TPaKIAIINuTe
T'0 YaCTUYHH IEJIEBH BEKTOPH (TIPOIIECH).

3a ;2 ce OChIECTBU KOPEKTHO CPaBHEHUETO,
€ HeOoOXOOUMO LIEJIEBUST BEKTOP J1a C€ pas3lenu
Ha YaCTHYHHU IEJICBH BEKTOPH, MOAOOHO Ha JIO-
THECTUYHUTE TIPOIIECH B opraHu3anmsra. Jlomycka
ce, ue IeJIeBUS BEKTOP BH3yallu3upa ,,HjaeancH’
JIOTUCTUYEH TPOIIEC, MPOTHUYAI MPU KOHKYPEH-
tute. [1og00HO Ha ChIEeCTBYBAIIUS BbB (pUpMa-
Ta MPOIIEC U TOW € U3rPaJIeH OT ONpe/IeeH Opoit
nmoj-mporecu (YaCTUYHH LIENEeBH BEKTOpH). Tex-
HUAT OpOil M MPOABIDKUTETHOCT HE € W3BECTEH.
Ta3u uHbopManus Moxe na ce HabaBu OT 00-
paTHaTa Bpbh3Ka Ha JIOTUCTUKATA WU JPYTH CIIe-
[UATM3UPAHN U3TOYHUIH (BECTHUIIH, CIIHCAHUS,
HAayYHU KOH(EPCHIIUU, UHTCPHET W3TOYHUIIH U
np.) (Sexton, 2011). Ha ta3u 06a3a morar ga ce
pasrpaHu4aT Haii-00IO TPU MOAXO0/IA 32 OTpeie-
JITHE HA YaCTUYHHTE IIEJEBH BEKTOpH. [IbpBUAT
MOJXOJ1 ce Tpuilara, Korato € Hauuie uHdpopma-
1M 32 CTOMHOCTTA Ha MOHE €THa KOOpAWHATa Ha
€IVH JacTH4YeH BeKTop. T ce mprmema 3a KOHC-
TaHTa TPU U3YHCICHUETO Ha OCTaHAJHUTE BEK-
TOpHH KoopauHatu. [Ipu Hannume Ha WHPOpMa-
1M 32 KOOPAMHATUTE Ha €MH YaCTHYCH LIEICBH
npoliec ce mpuiara BTopus noaxona. OcraHanuTe
YaCTUYHU 1IeJICBH BEKTOPH C€ MOJTy4aBaT KaTo ce
paszenu mo paBHO pa3lnKaTa MeXTy KOOpIMHA-
TWTE Ha IeJIEBUS BEKTOP M U3BECTHHUAT YaCTHUEH
1eneBu BekTop. [Ipu ymiica Ha KOHKPETHHU TaHHU
3a [EeJEeBUTE IMOA-TIPOIECH, MPOTHYAIIM IPH
KOHKYPEHTHUTE ce Tpwiara Tpetus nomaxon. Or-
HOBO MpreMame, 4e OposT Ha YaCTUYHHUTE Lelie-
BU BEKTOPH € PaBeH Ha OpOs HA YACTUYHUTE pe-
aHu BeKTOpH (n). Taka BCEKH eIUH IEICBH TIOI-
MPOIIEC MOXKeE JIa C€ M3YHMCIIN KaTO KOOPIAWHATUTE
Ha IIeJIeBHs Ipolec ce pas3aensaT Ha 1/n. Ce3na-
BaT c€ ,,0CPCIHCHN YACTHUYHH IIEJIEBH BEKTOPH,
KOHUTO Ca UJICHTHYHU 110 MEXKIY CH.

Crnen xaTo ca W3YMCICHH KOOPIWHATHTE Ha
YaCTUYHHTE LIE€JI€BH BEKTOPH, CE TIPEMUHABA KbM
ONPECIISHETO Ha MOTPEOHOCTTa OT MOA00peHne
Ha TIOJ-TIPOLIECUTE HAa Pa3TIIekKITaHUS JIOTHCTHU-
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YeH Tpollec. 3a YCTAaHOBSIBAHETO i € HeoOXoau-
MO Jla C€ M3YMCIIH pa3iiuKaTa Ha KOOPIMHATUTE
HA YACTHYHHUS II€JIEBU M CHOTBETCTBAIIMS MY
yacTHYeH peasicH BekTop. Ts mpeacrarissa ,,a0-
cooTHATa” 1IeN 3a MOJO00peHHe Ha BCEKH TOI-
IIPOIIEC Ha JIOTUCTHUKATA.

AKO KoopauHaTata Ha HOBOOOpa3yBaHUs
BEKTOp € MO-TOJISIMa OT HyJa, TOraBa IIEJICBUAT
mporec € mo-eeKTUBeH OT peanHus. B To3m
Clly4ail ONTHMHU3ALHUS MO0 CHOTBETHOTO H3MEpe-
HHE Ha TOA-TIpolleca Ha JIOTUCTHKATa € He00XO-
IuMa. B cimyvail, ye KoopAMHATHATa CTOMHOCT €
Mo-MajKa OT Hyja cJellBa, Y€ ChIIECTBYBaIIHS
HOJI-TIPOIIeC € MOo-e()EKTHBEH OT LENEBHs U T0-
noOpeHne He € HeoOxoaumo. B Tperus cmyuait
peanHus TOA-TIPOLEC € TOJKOBa e(eKTHBEH,
KOJIKOTO TIiesieBusi. ONTUMU3alis OTHOBO HE €
HeoOxouMa.

®a3a 3: OnpenensiHe Ha NPUOPUTETA 3a IO-
JToOpeHHE Ha MOA-TIPOIICCHTE.

[Ipuoputr3upaHeTo Ha OOCKTHTE HAa ONTHMHU-
3amuATa € JONbJIHEeHHe KbM BTopa (paza. Cren
KaTo € YCTaHOBEHA HYXJa OT MOJ0OpeHHe Ha
CHOTBETEH IMOJI-NIPOIIEC HA JIOTHCTUYHATA BEPUTa,
B MTOCIIEACTBHE, OM MOTJIO J]a C€ N3YHUCIIU C KOJIKO
eIVMHNALIM TPAOBa Ja Cce yBeNIW4aT WM HaMajsaT
KOOPJWHATUTE HA YACTUYHHUTE PEATTHU BEKTOPH.
3a Tasu 1en € HeoOX0UMO J1a Ce BBBEJIE U Koe-
(UIKMEHT, KOMTO OmMCBa MOTPEOHOCTTA OT OII-
TUMU3AIUS Ha €IUH MOA-TIPOLeC 0 BCUYKHU JIH-
MeHcuH. CTOMHOCTUTE HA TO3UW KOCPUIIMEHT Ce
MOJPEKIAT O ToJIeMUHA B HU3xosml pen. Jlo-
THCTHYHUSAT TOI-TIPOLEC, YUUTO KOCPUIIMECHT €
Hal-BUCOK IIOJlydyaBa paHr ,.eauHuua’. Toi
TpsiOBa Ja ce ONTHMH3HMpa IPbHB, Thi KaTO Ha
MpaKkTHKa € ,,Ha-0TmajaedeH” OT 3amajcHUs Iie-
JIeBH MIOJ-TIPOIIEC.

®a3za 4: [Ipunarane Ha UHCTPYMEHTH 3a IO-
noOpeHne BbpXy KPUTHYHUTE MOA-TIPOIIECH.

Lenta B Ta3u (aza e ma ce mpuioxkatr HaOOp
OT WHCTPYMEHTH, Upe3 KOUTO PECaTHUST KPUTH-
YeH TMOJ-TIPOLIeC Ha JIOTHUCTHKATa Jla Cce TpaHC-
dbopMupa ¥ 1a JOCTHTHE W/WIM HaJMHHE IieJie-
BUTE cTOMHOCTH. [IpeminoxkeHnTe MHCTPYMEHTH
Ce OCHOBaBaT Ha JIBa TCOMETPUYHM MPHUHIIAIIA —
portarus (3aBbpTaHe) W TpaHCHIanus (IIpeMecT-
BaHe). OT Te3u J1Ba TeOMETPUYHU MTPUHIIUATIA MO-
raT Ja ce M3BeJaT JIeCeT HHCTPYMEHTA 3a Mo100-
psBane (Brwk TaOmuma 1. mo-momy).



Tadauua 1. MaCTpyMEeHTH 32 TOI00psSIBaHE HA JIOTUCTUIHH MPOTIECH

v’ ycKopsiBaHE v/ [mapajensHoCT
v/ aBTOMaTH3MpaHe v’ 3abaBsiHe
v IpoMsiHA Ha MOCJIEIOBATEIHOCTTA v olbenuHsiBaHe
v no0aBsHe v'insourcing
v IpemMaxBaHe v/ autsourcing
3akio4enne I 332 CHCTOSIHHETO Ha PEATHHUTE JIOTHCTHYHH

B HacTosmaTa cratusi e mpejcraBeHa MeTo-
JIUKa, 4pe3 KOSITO MOXKE Jla C€ OCBIIECTBH IIO-
JNOOpsiBaHE Ha JIOTHCTUYHUTE MPOIIECH B OpTaHU-
3anusTa. ClecTBUE HA TE3W JICHHOCTH CE aKTy-
anu3upa U u30paHaTa JOTUCTHYHA CTPATETHs Ha
koMmanusTa. [IpornechT Ha momoOpsiBaHe € pas-
JIeJIeH Ha JiBa JIOTMYECKH CBBP3aHH eTara - Mo/I-
TOTBUTEJICH U ONTUMHU3AIMOHEH, KOETO yIECHIBA
W3YUCIUTEITHUTE TPOLICAYPH.

OCHOBHOTO MpEAMMCTBO IIpH MPUIaAraHeTo Ha
TO3U MOJXOJ €, Y€ BCEKH JIOIMCTHUYEH MpPOIIEC,
MPOTHYAI] B OpraHU3aIUATa Ce BU3yaIU3Upa
ype3 ChOTBETEH BeKTOp. B mocienctsue To3u
BEKTOp CE CpaBHsBa C 3a/JajcHa IelieBa eQek-
TUBHOCT, CBINO IpelIcTaBeHa kato BekTop. Ilo
TO3U HAYWH C€ YIIeCHsABA HAONIOACHHETO W Ce
BU3YQJIU3UPAT PA3IUKUTE MEKAY KEIAHOTO U
q)aKTI/I‘IeCKOTO CbCTOSIHMEC Ha CBHHICCTBYBAIIUTC
JIOTHCTHYHH MpolecH. JJMMeHcuuTe, o KOUTo ce
H3BbpIIBa ONITUMHU3AMATA MOTaT Ja 6’bI[aT m-Ha
Opoii criopell KOHKpeTHAaTa HEOOXOAMMOCT. 3Ha-
YUTETHO Ca OMPOCTEHU U WU3YHCIHUTEIHUTE MPO-
HEeAypy 3a OMpeNeNisHe Ha KOCeHUIUCHTHTE |
HOBOIIOJIY4Y€HUA BCKTOP. HMma BB3MOXKHOCT 1A1-
jaTa METOJMKA Ja Ce MPEICTABU aIrOPUTMUYHO,
KOETO JlaBa Bh3MOXKHOCT JIa Ce pasrienar u ole-
HAT BCUYKU BB3MOXHHU KOM6I/IHa]_[I/H/I B CTOMHOC-
TUTC HAa NbPBOHAYAJIHUTC KOC(bI/IHI/ICHTI/I, Ha pe-
3YJITAHTHUS KOS(UIIMEHT W BEKTOpa OMKCBAII
,»A0COJIFOTHATA” 1IeN 3a MOA0OpEHUE Ha JIOTHUC-
TUYHUTE TOA-Tiporiec. [lo To3u HaumH ce moc-
TUTa ISUIOCTHOCT Ha HAOJIOJICHUETO U TMpe/cTa-
BUTEITHOCT Ha JIeHUHUPAHUTE U3BOJIH.

OCHOBEH HEJOCTaThK Ha OMHMCAHATa METOIM-
Ka €, 4e TPU YBeJIMYaBaHEe HA W3CIICIBAHUTE JIU-
MEHCHH Ha TIPOIIECUTE e CE 3aTPY/IHH BU3yal-
3anusaTa. Chllo Taka, MpH JuIca Ha HMH(opMa-
LS YaCTUYHUTE IIEJICBU BEKTOPH CE€ ,,0CPEIHS-
Bar”. B HiKOM CiTydau Te€3H ,,0CPETHEHH YacTHU-
HU BEKTOPH~ C€ OTKJIOHSABAT 3HAYUTEIHO OT pe-
QTHUTE YaCTUYHU IICJICBU BEKTOpU. TOBa MOXKE
Jla JoBele N0 ,,M3KpUBsSBaHE Ha TOTyYCHUTE
pE3YNITATH | JI0 TIOJTyYaBaHe Ha MMOTPENIHN U3BO-

MIPOLIECH B OpraHU3alusITa.

Peanusanusra Ha mocoyeHUTE €Tany Ha Mpo-
1ieca Ha oo0psIBaHe Ha JOTUCTUYHUTE IPOLIECH
BOJIW JI0 MIOCTHTaHe Ha €(EKTHBHU M CTAOMIHH
nogoOpenust. Ilo To3u HauMH ce OCHILECTBABA
HETpPEeKbCHATa aKTyajau3auus Ha u30OpaHara Jio-
rUCTUYHA cTparterus. Taka MEHHJUKMBHTa Ce
CTPEMH: J1a aJlaliTUpa OpraHu3anusTa KbM U3Me-
HEHHsATA Ha aKTOpUTE cpeliaTa; Jia OTTOBOPH Ha
KJIMEHTCKUTE JKEJIaHWs, a YBEIUYM MazapHUs i
I M KaTo CIEACTBHE OT TOBA; J1a CE€ MAKCHMH-
3Mpa HelHaTa CTOMHOCT.
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IHOTPEBUTEJ/ICKATA YJIOBJIETBOPEHOCT -
E®EKTBHT OT ,,YIIPABJIEHUETO HA B3AUMOBPB3KUTE C TYPUCTA*

Becenmnna Atanacoa - ['eopruesa

CUSTOMER SATISFACTION - EFFECTS OF ,,MANAGEMENT
OF INTERCONNECTIONS WITH TOURISTS*

Veselina Atanasova - Georgieva

ABSTRACT: In the current period of the development of the tourism business, the problems concerning the
successful construction and maintenance of the company relations with the end customers become more and
more serious. The tourist of the 21st century, both in his choice of tourist destination and in the consumption of a
particular tourist product, is distinguished primarily by his strong awareness, flexibility, mobility, individuality
and unpredictability. The tourist intercompany rivalry for clients is transformed from offering highly standard-
ized tourist products to unforgettable experiences that can be an exciting prerequisite for creating a lasting
relationship between the service provider and the ever-demanding tourist. In this context, the purpose of this
statement is to present the important role of the customer relationship management approach to customer satis-
faction. In the context of the increasing competitiveness and proactive supply of the tourism products,
distribution appears crucial for effective development of tourism and in particular of hotel business. In this con-
nection, we consider that the contemporary problems of the hotel distribution are extremely relevant. The article
analyzes the most significant characteristics of the distribution activity in tourism and hotel industry in particu-
lar. The outlined benefits of its application describes a sufficiently distinct relationship in the contemporary
hospitality industry.

Key words: tourism, relationships, relationships, customer, consumer satisfaction

BnBenenne MEHTHpaH B THPCEHE Ha HUIIOBH W MEPCOHAIH-
3UpaHu MPOJIYKTH, KAKTO HUKOTa JJOCera.
B cpBpeMeHHHAT mepHoa OT Pa3BUTHETO HA TypHUCTHUECKOTO MEXIY(PUPMEHO ChIIEPHH-

TypUCTHYECKHUSI OM3HEC BCE MO-CEPHO3HU CTaBaT  YECTBO 3a KIMEHTH ce Ipeodpa3yBa OT Hpeasa-
npoOJeMUTe OTHOCHO YCIICIIHOTO M3TPaXKIaHe U TaHETO Ha CHJIHO CTaHIApTH3UPaHHU TypUCTHYEC-
nmoxbpkaHe Ha (UPMEHUTE B3aMMOOTHOIIECHUS C KU MPOIYKTH KbM HE3a0paBUMHU NMPEKUBSBAHUS,
KpaiiHuTe KIUeHTH. TypucThT Ha 21 — BM BeK.  KOHWTO MOraT Ja ObJaT oOsCHMMa MpPEAroCcTaBKa
KaKTO B CBOSl M300p 3a TypHUCTHYECKa IECTHHA-  3a Ch3IaBaHE Ha IBITOTPAHU B3aUMOOTHOLIE-
Ius, Taka W B TMOTPeOJEHMETO Ha KOHKPETeH  HHA MEeXAy J0CTaBUMKAa Ha YCIYTHTE U Hempe-
TYpPUCTHYECKH TPOAYKT C€ OTIM4YaBa Mpead  KbCHATO U3UCKBAIIMS TypHUCT.

BCHYKO ChC CBOSITA CHJIHA HH)OPMHUPAHOCT, I'bB- B T03u KOHTEKCT, lenTa Ha HACTOSILOTO U3-
KaBOCT, MOOMITHOCT, MHANBUAYATHOCT M HENIPEA-  JIOKEHHE € J]a ce MIPEICTABU 3HaUuMara poyii Ha
CKa3yeMOCT. YCIIEIIHWTE TOAWHU Ha MAacOBHTE€  MAapKETHHIOBMST MOAXOJ ,yIIPAaBIEHUE Ha B3au-
OpTaHU3UpPaHH TYPUCTUYECKH ITbTYBaHUs ¢ 00IIa  MOBPB3KHTE C KIMEHTa “* 3a MOCTHraHe Ha IOT-
LIEHa TIOCTENICHHO OCTaBaT B OJIM3KOTO MUHAJIO ¢ PEOMTENCKa yJOBIETBOPEHOCT.

OTJIE/l HACTBIIWINTE TPaHCHOPMALMOHHHU TIPO- YrpaBneHHEeTo Ha B3aMOBPB3KHUTE C KIIMEH-
MeHH U npe)OpMaTUPAHETO HA TYPUCTUYECKUTE  Ta € ChBPEMEHHHUSAT MApPKETHHTOB IOJAXOJ, Chb-
mazapu. B pe3ynrar oOT yCTaHOBEHHWTE II0-  OTBETCTBAIll HA MPOMEHEHATa Ma3apHa cpesa.

CBIIECTBEHN TEHACHLMH KaTo TJIobamu3anusaTa YmpaBneHHEeTO Ha B3aUMOBPB3KHUTE C KIIMEH-
Ha Taszapa W pa3BUTHETO Ha TEXHOJOTHHTE (MH-  THUTE € MPAaKTUKO-TIPHIIOKHUAT acTeKT Ha ChBpe-
(hopMaIMOHHO-KOMYHUKAIIMOHHATE, pe3epBalll-  MEHHATa MapKETHHTOBa KOHIETIHUS ,,MapKeTUHT

OHHHTE, TPAHCIIOPTHHUTE, AUTUTAIHUTE U MOOWJI-  Ha B3aUMOBPB3KHUTE”, B OCHOBATa Ha KOSTO CTOU
HUTE), TYPUCTUYECKHs Mazap € TOTaaHO ¢par-  Cbh3JIaBaHETO HAa CTOHHOCT - €IHOBPEMEHHO B
noi3a 3a gupmara u kineHta. ChlIeCTBEHOTO B
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CIy4aWTe TpHU Ch3JaBaHE Ha B3aMMOBPB3KU €
¢dbupmuTe na pasdeparT TO KakbB HAa4YMH CTOM-
HOCTTa CE€ Ch3/IaBa 3aCIHO C YYaCTHUETO Ha KITU-
€HTa, KaTO B3aUMOBPB3KHUTE TPsIOBA ICUEITHBIIO
Jla YAOBJIETBOPSBAT LIEIUTE HA BCUYKH YYaCTHH-
11178

B cBosiTa CBHIIHOCT, U3rpaXIaHETO Ha BCAKA
B3aMMOBpPB3Ka MEKIY (UpMa U KIMEHT HOCH B
ceOe cu ompeNieNIeHH eJIEMEHTH OT TPaH3aKIINO-
HeH xapakTep. OT Apyra cTpaHa HE BCSKO TpaH-
3aKIIMOHHO B3aMMOJICHCTBME MOXE Ja ce Ipe-
BbPHE BbB B3aMMOOTHOIIICHHE, KAKTO M HE BCIKO
W3rpaXKIaHe Ha B3aMMOOTHOIIEHUE € HeOOXOIu-
MO Jia CTBIIA BBPXY IMPENXOICH TPaH3aKIIMOHEH
obomen. [locnennara mosunms ce 3aliuTaBa OT
aBTOPH, KOMTO BWXKJAT B MPUIIOKCHHETO HA JHU-
PEKTHUS MapKETUHT 3aIbJDKUTENHO BBH3MOXK-
HOCTTa 3a MMoJIo0Ha TpaHchopMalus — a IMEHHO
OT TpaH3aKIUK KbM B3auMooTHouleHus. Jopu e
HAJIWIIE OTUBAHE IO-Jajiede B Ta3u IMOCOKa, KaTo
TUPEKTHUAT MApKETHHT Ce MPHUYUCIABA KbM
MapKeTHHra Ha B3aUMOOTHOIICHUS C KIIMCHTH
[1]. MHOro 4yecto mMpaKTHYECKH TOBA € HE CaMo
HEW3rOJHO 32 €IHaTa WIH JBET€ CTPAaHU BHB
B3aUMOJICHCTBUETIOPH W HEJIOTMYHO OT TJIeJHA
Touka Ha Om3Heca. OT Apyra cTpaHa € Beue CTa-
HAJIO KJIACHYECKO aOCONOTU3NPAHETO Ha pasiu-
KHTE MEXIYy TPaH3aKIIMHA ¥ B3aMOOTHOIIICHUS C
KJIMEHTH, KOeTO He OuBa Jla OMaJoBakaBa €u-
HUST WIA Ja Bb3BEINUYaBa JIPYTHs BUJ COIHA-
HO-UKOHOMUYECKO B3aumozeictaue. ETo 3amo B
OCHOBATa Ha W3rpaXJaHe W Pa3BUTHE Ha B3au-
MOOTHOILICHHS C KJIMEHTH B TypH3Ma MOTaT Jia ce
CHUCTeMAaTH3HUpaT HIKOW OCHOBHH KOHIICTIIIHU H
KOHCTPYKTHBHM eJieMeHTH. Jlehuuuruure 3a
MapKETHHT Ha B3aUMOBPB3KUTE C KIMEHTH ca
M3KITIOYUTEITHO MHOTO, Pa3sHOPOIHH IO CHIBP-
JKaHWE W CHIIEBPEMEHHO B3aUMHO JOIBJIBAIII
ce. 3a u3xonHa 6a3a MOXKeE Jja C€ M3MO0JI3Ba €THO
IIMPOKO OIIpeNielieHne, KOeTo Tiacw, ue: ,, Map-
KeMUH2bm Ha 83aUMOBPB3KUME 00X8aAUa 8CUYKUL
MapKemuHe08u OeUHOCMU HACOYeHU KbM YCma-
HOBABAHEMO, PA3GUBAHEMO U NOOOBLPICAHEMO HA
yeneuwnu 8pvsku ¢ kauenmumel[4]”

Hsaxown aBTopu n06aBsT, 9e B OCHOBATa Ha Ta-
3u ¢unocodus CTOM 3aTbPKAHETO HA KIIMCHTA,
KaTo B3aMMOBPB3KUTE TpsOBa TICUSIHBIIO Ja
YIOBJIETBOPSIBAT IICIUTE HA BCHYKUA YYACTHUIH,
a JIOpH KOrato € HeoOXOJWMO, Te3H BPB3KH Ja
Morar s1a Obaart u npekparsaBanu [6]. Tasu duio-
cous ce 0OCHOBaBa HA KOMYHUKATUBHHUTE pelie-
HUS Ha KyITyBaduTe, a UMEHHO Ha TOBa, Ye HEY-
JIOBIIETBOPEHUAT KJIMEHT Pa3MpOCTpaHsIBa Hera-
TUBHATa WHGOPMAIUS IO XWISAA TOTCHIIMATHI
KYITyBauH.
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Pa3BuBaHeTO HA ABATOCPOUHU BPB3KH C KITH-
€HTa ¢ B ChpIICBMHATA HA KOHIICTITUATA ,, Y IPaB-
JIeHWE Ha B3auMoBpB3KUTEe B Typm3ma™ [3]. Kot-
B, HapUMeEp JA00aBs Ch3aBaHETO HA JBJITOT-
paiiHa CTOMHOCT 3a KJIMEHTA, KaTO CIOpE]l HEro,
U3MEpUTEN 3a YCIeX MPEACTABISIBA ABITOCPOU-
HaTa TMOTpeOWTENncKa yIoBIeTBOpeHOCcT [4].
Y I0BJIETBOPEHOCTTAa U OOBBP3aHOCTTa Ha KIIU-
CHTHTE Ha €JHa KOMIIaHUS MMaT U3KIFOUUTCITHO
TOJIIMO 3HAYEHUE 3a MPOJAKOUTE, KOUTO TSI pea-
mu3upa. OOBBP3BAHETO ce M3passiBa B IEPHO-
IUYHU TIOKYTKH W TIOJIOKUTEIHA KOMYHHKAITUS
o (opMaTa Ha TpenopbuBaHe Ha MPOAYKTHUTE,
a BHCOKaTa YAOBJIETBOPEHOCT BOIW B MHOTO
ClIy4yau J0 W3TpakJaHe Ha JOSUTHOCT KHM IPO-
JlyKTa, ThPTOBCKAaTa Mapka u Kommanusara. Kaza-
HO C JIPYTH AyMHU OOBBP3aHOCTTA W JIOSITHOCTTA
Ha MOTPEOMTENUTE BOJM JIO MEYaaOM 3a KOMIa-
HUATA W 0 Ta3W MPUYUHA € HEOOXOIUMO TE3HU
JIBa TIOKa3aTellsl HelpPeKhCHATO a ObIaT u3Mep-
BaHW W Makap, 4e YyJOBIETBOPEHOCTTa HE TIpe-
MHHAaBa HEMPEMEHHO B JIOSUTHOCT, C€ MpEe/Ioia-
ra, 4e¢ MeXIy TAX CBIIECTByBa 3aBHUCHUMOCT.
Koncraranuure oT M3ciaeaBaHHSA IIOKa3BaT, de
YAOBIETBOPEHOCTTA HA KIHWEHTUTE HE BHHATU
BOJIM JI0 OOBBP3BaHE, HO TS € OCHOBHA MPEJIOC-
TaBKa 3a ToBa. HeoOxommMo e ma ce oTdere, 4e
YIOBJIETBOPEHOCT HE 3HAYM HEMPEMEHHO IIOSI-
HOCT. B Taszu Bpb3Ka BcAKa KOMITAHHS € 3abJI-
JK€Ha J]a HAMEPH NPUIHHHTE, KOUTO BOIAT [0
HEYIOBJIETBOPEHOCT, 3aI[0TO aKO TS C€ 33abII00-
Yy TOBA IIe JOBEJES A0 OTTEIVISTHE HA KIMEHTH U
CHOTBETHO CITIaJ] Ha redajounTe.

BrmnpochT 3a ynpaBineHHETO Ha B3aMMOBPH3-
KHUTE C KIIMCHTUTE MOXE J1a Pas3riiexk]a B HIKOJI-
KO M3MEpeHMs. 32 HYXXIUTe Ha HACTOSIIOTO U3-
JIO)KEHHWE IIe Ce OTPaHWYMM B aHAIM3a W e
KOHKpETH3UpaMe YIPaBIE€HHETO Ha B3aUMOBPBH3-
KHUTE C TypUCTa 3a Ch3/laBaHE Ha HEromaTa IOT-
pebuTeNcKa yIOBIETBOPEHOCT. 3a MOCTUTAHETO
Ha TO3W €(DEeKT IbPBOHAYAIHO CE M3MCKBA Ja CE
MO3HABAaT OYAKBAaHUATA Ha TYPHUCTA, 3aIIOTO TE
ca OMpPEJEIISIIIN 32 HEroBara yA0BICTBOPEHOCT.

B cnemmanm3upanara aureparypa ca Ipemic-
TaBEHH MHOXECTBO B3aUMHO TPOTHUBOPECUUBU
OmpeseNicHNs] 3a TMOTPEOHTENCKaTa yIIOBICTBO-
PEHOCT U HEWHOTO Bb3HUKBaHE. [loBeueTo OT TsaX
ce 6asupar Ha Moaxojaa ,,CbOTBETCTBUE — HEChH-
OTBeTCTBUE” ¢ ouakBaHusTa. Criopen TO3U MO-
JIe] KIIMeHTCKATa yIOBICTBOPEHOCT MPEICTABIIS-
Ba pe3yiTaT OT MPOIEC Ha CpaBHEHHE MEXITY
OUYaKBAHUATA HA KIIMEHTUTE W (PAKTUIECKH BH3II-
pueTara OT TAX TMOTPEOUTENICKa CTOWHOCT. AKO
OYaKBaHUATA CHBIAJAT C BB3IPHETATA MTOTPEOU-
TeJICKa CTOMHOCT WJIM ca IMO-HUCKH OT Hesl, TO ce



oTOENsI3Ba IMOJIOKHUTEITHO CHOTBETCTBHE, KOETO
BOJIU JIO Y/IOBJIETBOPEHOCT MIIK OOPATHOTO, aKO I
HaJBUINABAT, TO CE HAOIIOJaBa OTPHLATEIHO
HECHOTBETCTBUE, KOETO 3HAYM HEYAOBICTBOPE-
mocr [5].

Criopen Ipyru aBTOpW Ha pasriiekJaHaTa Te-
MaTuKa, MoTpeOUTeICKaTa yIOBIETBOPEHOCT ce
BB3MpUEMa KaTo ,,CTAHJApPT 3a Ka4yecTBO Ha B3a-
MMOBpPBH3KaTa ,,IOCTAaBIUIN — KIueHTH . Jlokoi-
KOTO MPABHJIHO W3rPaJCHUTE B3aMMOOTHOIICHHS
reHepupar J00aBeHa CTOHHOCT, YAOBIETBOpE-
HOCTTa Ha KJIMEHTHTE € CpeJl YCIOBHsATA 3a II0-
noOpsiBaHE Ha KOHKYpPEHTHATa IO3WLHUS Ha JIOC-
TaBurka [2].

MosxxeM n1a 0000IIMM, Ye B MapKETHHroBaTa
JUTEPATYpa YO0BIeMEOPEHOCHMA Ce PA32AEH O
Kamo KOMNJIEKCeH KOHCHPYKM, XapaKmepusu-
pawa ce ¢ 0cobeHOCmU 6b8 B3AUMHA 6Pb3KA U
sasucumocm. Cped Haui-6adxicHume 0cobeHocmu
ca: omzoeop, oxyc, épeme u ounamuxa[2).

Omeosopbm Ha TOTPEOUTENS € peakIusTa
clie] OKyNKaTa Wid TOTPeOJICHUETO Ha ChOT-
BETHHAT TPOAYKT. To#l mMoka3Ba cCTENeHTa Ha
YIOBIECTBOPCHOCT TMPEIBU OYAaKBAHUATA HA
MOTPeOUTENs U BB3JIEHCTBA 32 HETOBOTO OBJCIIO
noBeJicHrEe (HaMEepeHHe WM OTKa3 3a MocjeBa-
112 MOKYTIKA).

@Doxycvom OTpa3siBa KOHKPETHHSAT EJIEMEHT,
JIOTIPUHACSIL 33 YAOBJIETBOPEHOCTTa Ha MOTpe-
Ooutenst (OCHOBHAa WJIM JOMBIHUTENHA YCIIyTa,
atmoc(epa, oOcmyxBaHe, yI0OCTBO, IIEHOBA
odepTa u ap.)

Bpememo mokazBa TpOIBIKUTETHOCTTA HA
CHhOTBETHATA PEakivsl Ha KymyBada. Bpemero Ha
MPOSIBIICHHE Ha YAOBJIETBOPEHOCT 3a TOTpeOuTe-
st

Jlunamuxama oT4uTa CTETICHTA HA WHTCH3UB-
HOCT CHIPSIMO HATPYIAHUAT OMUT Ha TOTpeOHTE-
JsI, IPOMSIHaTa B LICHHOCTHATa My CHCTEMa H
TIOBEJICHHE.

ChllecTBeHa XapaKTEPUCTHKA HA YIOBJIETBO-
peHOCTTa €, 4e MMa JIATCHTeH XapakTep, T.e.
TpyaHo ce u3mepBa. Cdepara Ha TypusMa ce
OTJIMYaBa CHINECTBEHO B TOBA OTHOIIEeHUe. Heto
MOBEYE, XapaKTepHO 32 TYPHCTHTE €, Ye HUBOTO
Ha Y/IOBJICTBOPEHOCT CE MPOSBSIBA B MOMEHTA Ha
norpedJieHe ¥ ThU-KaTO MPOIEChT CHBIAIA C
MOMEHTa Ha MPEJOCTaBSIHE HA TYPUCTHUYCCKHS
OpOAYKT (yciayra) € MJOIMyCTHMO KOHTaKTHHUS
MepcoHaN Ja ordere edexra MpH camoTo 00C-
Ty>KBaHe.

[ToTpeOuTtenckaTa yHOBIECTBOPEHOCT OCBEH,
4ye e HeoOXOAMMO Jla Ce OTYMTA M aHAIHM3Upa €
HAJIOKUTEITHO H JIa CE YIIPaBIIsBa.
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VYnpaBneHuero Ha MOTpeOUTENCKAaTa YIOB-
JIETBOPEHOCT B Typu3Ma MOXeE J1a CTaHe, NpH
yCIIOBHE, Y€ ce BB3JeHCcTBa KaKTO BBHPXY OYaK-
BaHUSATAa HAa TypUCTa TPEAM IIOCEIIEHHEeTO Ha
KOHKPETHHSI TYPUCTHUYECKH OOCKT, TaKa U BBPXY
HETOBUTE BB3NPHUATHS IO BpPEME HA IPECTOSL.
OcBeH MOCOYEHOTO NPHY YIPABIEHUETO HA yIOB-
JIETBOPEHOCTTA CJIe[Ba /1a C€ OTYUTAT BCHUYKH
pa3xoau 3a HEMHOTO MOCTHraHe W MOAIbpPKAHE.
Bucokute paBHMIIA Ha YAOBIETBOPEHOCT Ha
TYpPHCTUTE HE BUHATW 03HAYaBaT Bh3BPaIaeMOCT
Ha Pa3XOAWTE 3a TAXHOTO MOCTUTaHE, CJICAOBa-
TEJIHO PE3YNTaThT I JIoBeJe N0 HeeEeKTUBHU
pe3ynTaTH 3a TYPUCTHYECKOTO TMpPEeANpHsTHE.
ToBa o3HayaBa, 4ye TypHUCTHUECKaTa odepTa
TpsibBa ma ObAe MHOTO 1OOpe KOHCTpyHUpaHa U
ajlanTpaHa, 3a Jia ce MOCTUTHE pa3yMeH OajaHc
MEXIy HUBOTO Ha IOTPEOUTENICKAaTa yIOBIETBO-
peHOCT U e(EeKTHBHOCT 3a TypUCTHYECKaTa
kommanus. HeoOXxonuMo € chlno a ce oT4uTa
(akTa, 4e TYpUCTUTE HENPEKHCHATO MPOMEHST
CBOMTE OYAKBaHMS, KOETO C€ OTpa3siBa BBPXY
CTENeHTa Ha TAXHATa yJIOBJIETBOPEHOCT.

VY 10BIETBOPEHOCTTAa MOXKE Ja CE€ OIpEeAEIH
KaTo MOILIEH MHIUKATOP 3a (OpPMUpPAHE Ha JIOSII-
HU OTHOIIEHHMsI OT CTpaHa Ha Typucra. Tosa
HaJlara TypUCTUYECKUTE MPEeINPUITHS 1A THPCST
BpB3Ka MEXIY YAOBJIECTBOPEHOCT W JIOSITHOCT.
IIpe3 nocnenuute nBE AECETHIETHS SICHO Ce
ouepTaBa TEHACHIMATA KOMIAHUUTE BCE TOBEYE
Ja ce OPUEHTUpAT OT MPHUBIMYAHE HA KIHEHTH
KBbM CII€UEJIBAHE HA TSIXHATa JIOSJIHOCT M IOJK-
pena B awiarocpoueH nepuon. Ilo To3m mosox
HSIKOHM aBTOPH Pa3IiIekIaT JJAHCUPAHUTE OT MPO-
JaBauuTe MPOTrpaMu 3a JIOSIIHOCT KaTo ,,3allIUTHU
MEXaHWU3MH 32 3peNH Ta3apu’, 3al0TO MOIIbp-
KaHEeTO Ha >KEeJaHW PaBHHUINA Ha yJOBJIETBOpE-
HOCT M JIOSJTHOCT ChXpaHsIBaT KIMEHTCKara 0asa
Ha KOMIIaHUUTE.

[Torpeburenckara y1oBIETBOPEHOCT YCIOBHO
MOKE J1a Ce pa3/ieiy Ha TPHU HUBA OT IJIeJHA TOY-
Ka Ha TIOTPEOUTENICKUTE BB3MPHUITUS U HHTEPII-
peranus Ha  pe3ynaTara OT TMOTpPeOJIeHHETO —
,,HEYJIOBIIETBOPEH TYypHUCT , IPH KONTO MOTpeOH-
TeJTHaTa CTOWHOCT Ha MPOAYKTa HE CHhBIAAa C
MpeBApUTEITHUTE OYaKBaHUS HAa TYpPHUCTA;
,»YIAOBJIETBOPEH TYPUCT — PE3YyATaThT OT IOT-
pebieHneTo Ha MPOAYKTa OTrOBapsl HAIIBIHO Ha
HETOBUTE OYaKBaHUS, ,,CBPHXYAOBJICTBOPEH TY-
pHUCT” — pe3yATaThbT HAAXBBPJSA HETOBUTE OYakK-
BaHus. CTeneHTa Ha YAOBJIETBOPEHOCT C€ TOBU-
maBa, B pe3yjiTaT Ha MO-BHCOKAaTa OLEHKa OT
TypucTta. HanxBbpisHEeTO Ha OYaKBaHETO Ha
KJIMEHTa MOXE JIa Ce MIOCTUTHE KAaKTO Ype3 Mpell-
JlaraHe Ha I0-J00pO KayecTBO M IOJIE3HOCT Ha



TYPUCTHUYECKHSI TIPOIYKT, Taka M 9pe3 CIEITHa-
HO TIEPCOHATU3UPAHO OOCTy)XBaHE W OTHOIIE-
Hue. MoxeMm 5@ OOBBPKEM HAAXBBHPICHOTO
OYaKBaHE C ,,MOMEHTA Ha M3HEHaJa”’, B KONTO ce
MOpaKIaT TOJIOKUTEITHUTE €MOIIMY Ha KIIMCHTA.
Te or cBOsA cTpaHa Bb3JEHCTBAT BbPXY HETOBOTO
MpeXUBSIBaHE, YBEINYaBaT CTEIICHTA Ha MPEAINOo-
YUTAaHUE W KIWEHTCKa yoemeHocT. ChBpEeMEHEH
MOJXO0/, YUpe3 KOMTO MOTaT jJa C€ HaIXBBPIAT
OYaKBaHUATA Ha KJIMEHTA ¢ MPOAKTUBHUSAT
noaxoa. [IpunoxeHueTo npeamnoara aHraxupa-
HOCT Ha YYaCTHHUITUTE B TYPUCTUUCCKUTE TIPS~
pUATUA C NEUCTBUS, U3BBbH TEXHUTE 3aIbIKCHUS
MU Ch3/1aBAHE U MpEAJiaraHe Ha TYPUCTHUYECKUS
MpOoIyKT. ToBa BKIIOYBA KAKTO pa3rpaHUYaBaHE
Ha BB3HUKHAIN BB3MOXKHOCTH, TaKa U ThPCEHE
Ha HOBW aJITSPHATUBU U PEUICHHS 32 HAJAXBBPI-
He Ha oyakBaHMATa. B koMOMHAIIMS ¢ MHOBAIUH-
T€, IPOAKTUBHUSAT TIOJIXO]] CIIoOMara 3a moao0ps-
BaHE Ha ISLIOCTHATA JIEHHOCT Ha TypUCTHYECKO-
TO TIPENIPHUSTHAE ¥ TMOBHIIABA HUBOTO Ha Y/IOB-
JIETBOPEHOCT Ha TypHCTA.

3akIoueHne

Cb00pa3Ho MmocTaBeHaTa LieN, B CTaTUATA CE
OCBINECTBSIBA TCOPETUYCH aHAIW3 U CE OuepTa-
BaT 0COOCHOCTUTE Ha ChBPEMCHHUAT MapKETHH-
T'OB IIOAXO0 ,,praBHCHI/IC Ha B3aI/IMOBp’L3KI/ITC C
KITMEHTHTE" OT €JHa CTpaHa, U HeroBaTa 3HAYH-
Ma poJisl 33 Typu3Mma OT Jpyra crpaHa. B 3akiiro-
YeHHE MOXKEM Jla KaXKeM, ue MOTpeOHuTeNcKaTa
YIIOBIETBOPEHOCT 3a TYPUCTA € e)eKTa, KOUTO ce
MoJy4aBa OT YCIEIIHOTO YIpaBlicHHE Ha B3au-

MOBPB3KUTE MeXay Hero u OusHeca. CrenoBa-
TEJTHO NOTPEeOUTENICKATa YOBIETBOPEHOCT MOXKE
Jla ce ompeneny KaTo CTaHAapT 3a e(heKTHBHO
yIpaBJIeHHE HA B3aUMOBPB3KHTE C KIMEHTUTE
(TypuCTHTE) B KOHKPETHOTO MPEAIPHUSITHE.
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MPUJIOKUMOCT HA ,,CRM“ B TYPU3MA
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APPLICATION OF CRM IN TOURISM
Veselina Atanasova - Georgieva

ABSTRACT: The changing conditions of modern tourism development pose new challenges to the tourism
business. In recent years in evolutionary terms, marketing has also changed its essence and scope, and has in-
duced business adaptation to modern circumstances. The focus has shifted mainly towards the user, who is ex-
tremely dynamic in its market behavior. Adhering to the preferences of modern tourists in their desire to turn
them into a real customer, each tourist enterprise should seek opportunities for successful marketing actions to
respond to global changes. One of the right solutions in this direction is rethinking marketing activities to tour-
ists through active participation of the latter in the process of bidding. This implies a change in the overall mar-
keting approach of managing tourism enterprises. In this regard, we believe that "Customer Relationship Man-
agement (CRM)" is a highly up-to-date approach to marketing decisions in any modern tourism enterprise. The

goal of the author is to clarify the essence of CRM and its relevance in the tourism sector.

Key words: CRM, marketing, tourism, customer
BbBenenue

[IpomensmuTe ce yciioBus Ha CbBPEMEHHOTO
TyPUCTUYECKO DPAa3BUTUE MOPaKAAT HOBH Mpe-
IU3BUKATEJICTBA MpeA TYypPHUCTHYECKUS] Ou3Hec.
[Ipe3 mociaenHuTe TOAMHH B EBOJIONHUOHEH
IUTaH, MApKETUHTa ChLIO NPOMEHH CBOATA ChLI-
HOCT W 00XBaT, U MpEeIu3BHKa aJanTHpaHe Ha
Ou3Heca KbM CBBPEMEHHHTE OOCTOSTEIICTBA.
®oKkyCchT ce M3MECTH OCHOBHO KbM MOTpEOUTE-
75, KOMTO MpOosiBABa HM3KJIIOUMTENHA TUHAMMY-
HOCT B Ma3apHOTO cu MOBEJICHHE.
[Ipuabpxaliku ce KbM IIPEANOYUTAHUATA HA
CBHBPEMEHHUAT TYPUCT B JKEJAHUETO CH JAa THU
NpPEeBbPHE B peajeH KIHEHT, BCIKO TYypHCTHYEC-
KO TIpeNnpusTHe TPsSOBa Ja MOTHPCH BBH3MOXK-
HOCTH 3a YCIEUIHH MapKETHHIOBH ICWUCTBHS,
Ype3 KOUTO Jia Ce pearupa Ha IiIo0ajiHUTe Mpo-
MECHH.

Bb3HKMKBa HEOOXOIUMOCT OT OCHBPEMEHSIBA-
HE Ha MapKETWHIOBaTa KOHLEMIHS Ha BCSKO
TyPUCTHYECKO MpPENNpUsiTHE, KOETO XKejae Ia
MMOCTUIHEC KOHKYPCHTHO IPEAMMCTBO B CHBPC-
MeHHaTa OusHec cpexa. ExHo or mpaBunHuTe
pelieHuss B Ta3W HACOKa € IPEOCMHUCISHE Ha
MAapKCTUHI'OBUTC AKTUBHOCTU KbM TYPHUCTHUTEC
Yype3 akTUBHO y4JacTHe Ha IOCJIETHUTE B Mpoleca
Ha pa3paboTBaHe Ha odeprute. ToBa mpearmnona-
ra nmpoMsdHa B UAJTOCTHUAT MAaPKETHUHTOB MMOAXOI

Ha YIpaBJICHUE HA TYPUCTHUYCCKHUTE MPEIIpUs-
tisa. B Tasu BpB3Ka cuurame, ue ,, CRM*
(Customer Relationship Management) e u3k-
JFOYUTEITHO aKTyaleH MOJXO0]I TP B3eMaHEeTO Ha
MapKETUHTOBU PEIICHUS BHB BCSIKO CHBPEMEHHO
TYPUCTHYECKO TPEATIPUATHE.

Ilenrta Ha aBTOpa € B CTATHATA € J]a CE U3SACHU
chiqHOCcTTa HA CRM M HeroBaTta MpHiIOKHUMOCT B
TYPUCTHYECKUS CEKTOP.

ITo cBosita ceaoct CRM  (Customer
Relationship Management, (om anen. e3) - Yn-
pasienue HA 63AUMOEPBIKUME C KAUEHmMUmMe
MIPEJICTaBIsIBA PEaKIMs Ha OW3HEca CHpsSMO YC-
JIOXHSBAIIUTE CE MOTPEOHOCTH HAa KIIMEHTHUTE.
Bceeku Om3Hec ce OCHOBaBa Ha B3aMMOOTHOIIIE-
HUS ¥ TO3U (PAKTOP OKa3Ba CHIIHO BIIUSHUE BBP-
Xy TBPCEHETO Ha CTPATErMYeCKH WHOBAIMOHHH
TEXHOJIOTHYHH PEHICHUS, KOWTO Jia OCHTYPST
yI00CTBO HA KIMCHTA U J]a MOCTABAT KOMITAHUS-
Ta B 3aBuaHa nosuuusa. CRM pemenuero ce
OKa3Ba M3KJIFOUNTEITHO MOAXOIAIIO 32 TOCTHraHe
Ha Ta3W BUCIIA IIeJ]I Ype3 YIPaBICHUE U CHHXPO-
HU3WPAHE Ha BPB3KUTE C KIIMSHTUTE U 3aTBBPIs-
BaHE Ha B3aMMOOTHOIIEHUATA ¢ TAX. ChIECTBY-
BaT pPa3HOOOpa3HH TPAKTOBKH W ONPEACICHHS
otHOCHO chifHOCTTa HAa CRM: ,,CRM ¢ He camo
TEXHOJIOTHYHO TPUIIOKEHUE Ha MapKETHHT, TIPO-
naxom u yenyru. CRM e mexxaydyHKIIMoHaHa,
KJIHCHTCKH OpPHCHTHpAaHA YNpaBleHCKA CTpaTe-
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IUsl, KOSITO MAaKCHUMHU3Upa B3aUMOBPB3KHTE U
BKJIIOYBA BCHUYKU CIIY’)KUTEIM B OpraHU3aLMsI-
ta“[1].

Crnopen npyra nedpununus, ,,CRM e ctpate-
ruyecka KOHLEMLMS, KOSITO BbILIbIIABAa B cede
CH CTpPaTerMyecK peIIeHUs OTHOCHO HUJIEHTH-
¢unupaneTo, MNPUBIMYAHETO, 33TbPKAHETO Ha
KITUEHTHTE, TTOBHUIIIABAaHE HA TSIXHATA y/IOBIETBO-
PEHOCT | JIOSIHOCT MPH H3IMOI3BaHE HA TEXHO-
JIOTHH 3a MOANOMAaraHe B3eMaHETO Ha YIPaBIICH-
CKM pELIeHHS M pPa3BUBaHE HAa MAapKETUHIOBU
neriHocTu [2].

bnuska mo ceappkanue neUHULIUS TIIacH,
ye ,,CRM e ¢upmen, uHTerpajgeH mpouec 3a
MOCTUTAHE HAa MPOABIDKUTENIEH JAUAJIOT C KIIMEH-
TUTE MPHU OTYNWTAHE Ha BCUYKU KOHTAaKTH M KOH-
TaKTHHU TOYKHU C TAX; HEPCOHATU3UPAHO OTHOILIE-
HUE KbM Hal-3HAYUMHUTE KIMEHTH; yBeJIUYaBaHe
HUBOTO Ha 3aJbpKaHE Ha KIHCHTUTE U edek-
THBHOCTTa OT MapKETHHIOBHUTE neHOCTH [2].
»CRM e Habop OT METOAUKU U MHCTPYMEHTAPH-
YMH, KOUTO TO3BOJISIBAT Ha (PUPMHTE Aa yIpaBs-
JSIBaT B3aMMOBPB3KUTE C KIMEHTHTE MO EIUH
no6pe opranusupan HauuH [3].

C apyru nymu CRM Moxe ma ce ompenenu
ollle, KaTO MHTEPAKTUBEH MpOIEC 3a MOCTUraHe
Ha ONTHUMalleH OanxaHc Mexny (UPMEHWUTE WH-
BECTHLIMM W YJOBJETBOPSABAHETO HA IOTpeOu-
TEJICKUTE HYXJHU C IeJI TeHepupaHe Ha MaKCH-
MaJlHa rnevasnoa.

Ha 6a3a Ha mocouenure mo-rope xapakrepuc-
tuku 3a CRM Morar na ce HampaBsT CIEIHUTE
W3BOIU:

IspBo. CRM e 1s1510cTHA KOHIIETIITUS, KOSITO
BKJIIOUBA MPUHIUINTE Ha MapKeTHHra Ha B3au-
MOBPB3KUTE M TH JOBEXZa [0 TPaKTHUYECKO
OCBILECTBSIBAHE.

Bropo. CRM xoHIenusara ce OTInYaBa C
IBJITOCPOYEH XapakTep, KaTo TOBAa M3MCKBA pas-
paboTBaneTo n m3nbIHEHHETO HAa CRM cTpare-
rusi BbB (UPMEHOTO ympasieHue. B mporusen
ciyuail pupmure cronensat pazdupane 3a CRM
Ha KOHLENTYaJHO HUBO 0e3 Ja MMaT peajHaTa
BB3MOKHOCT J]a U3IIBJIHSBAT Ta3u CTpaTerusl.

Tpero. CRM e HeHW3MEHHO CBBp3aHa C yc-
MEIHOTO W3MOJ3BaHe Ha WHPOPMALUOHHH TeX-
HOJIOTMM, KOMTO HMMAaT II0-CKOPO CIOMaraTesieH
XapakTep, OTKOJIKOTO pEIIaBalllo 3HAa4YeHUe INpU
W3TPAKIAHETO HA CTpaTerusTa. YTPaBICHCKUAT
xapaktep Ha CRM e ¢ npuoputer nipes unpop-
MaIlMOHHUTE MOEITH.

YerebpTro. CRM € HacodeH NpeauMHO KbM
3aIbP)KaHETO Ha JIOSUIHU U PEHTAOMJIHM KIIHMEH-
TH.
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Iero. Ilpu CRM ctpaterusta B3aMMOBPB3-
KUTE MeXAy (UpMa M KIUEHT IIeJIEHACOYCHO Ce
yIpaBjsBaT ¥ MOJYMHSABAT HA OMPEACICHH IIpa-
Buya.!

OO0monpueT € U3BoAa B ChBpEMEHHATA TIpaK-
THKa, Y€ KOTaTo eHa KOMIIaHHUS C€ YU OT CBOS
ONUT B MHHAJOTO, TS 3HAE€ KaKBO CE CIIy4Ba B
MOMEHTa M MOJKE€ J1a TpaBW MPOTHO3M 3a Oble-
mero. B To3u ciiydyaill TS MOXe Ja ce Npueme
TOTOBHOCTTa Ja TpeArnpueMa No-ePeKTUBHU
pelIeHns TI0 OTHOIICHHS C KIIMEeHTUTe cu. W3-
JI0O MHTETpUpaHaTa cpeaa 3a aHaIu3 HOCH OTPOM-
HU TIOJ3W 332 OM3HEca W 3a HEroBOTO Pa3BUTHE
CIPSIMO B3aWMOOTHOIIICHHUATA CH C KIUCHTUTE .
Tsa moxe na ocurypu no0pa KOMOWHAIUS OT
TEXHOJIOTHYHHU PELICHMsI, 3all0YBaKU OT IOKa-
3aTeNy W OTYETH U 3aBBPIIBAWKH C TPOTHO3UpA-
¥ MOJICIM M PEUTHHIH Ha KIMECHTHTE B PEalIHO
BpeMe. Tasu cpena mo3BossiBa Ha OM3HEca Jia ce
Y44 OT OTPEOUTEIICKUTE MOJIEIIH Ha TTOBE/ICHNE,
Jla TH YTIpaBJIsiBa ¥ KOHTPOJIHUPA.

B TO3u pex Ha MHCIH, pasTieKIalKu UH-
(hopmarusaTa 3a MOTPEOUTENS KaTO CTpaTeruyec-
KH PECypc Ce rapaHTHpa IoJlaraHe Ha OCHOBUTE
Ha YIpaBJICHUE HAa B3aUMOBPB3KHTE C KIIMCHTH-
te. [IpunaraneTo Ha aHAJIMTUYHU IUIATHOPMH 3a
nomaprxkka Ha CRM cTparterus Bou 0 pasiiu-
psBaHe Ha Habopa OT EXETHEBHH OIEpaIlnHy,
OCHTYpsiBa 3a1bJI00UCHO pa3OupaHe Ha KIMECHTC-
Kara 0aza W momara Jia ce OICHST OYaKBaHUATA
Ha moTpeOuTenuTe. Taka cTaBa SCHO KakBO WC-
KaT KJIMEHTUTE M CIIEJIOBATEIHO Jia ce MpeJcKa-
JKaT TEXHUTE AeHCTBUs. Te3u 3HaHUs MpeaocTa-
BAT 3HAYMTEIIHW KOHKYPEHTHH NpPEIUMCTBA —
MOCTHUra CE BJIACT 3 YIPABJICHUE HA CHTyalUsTa
B ObJICIIIC U TIOBUIIIABAHE HA MPUXOJIUTE.

VYipaBieHHETO Ha B3aUMOBPBH3KHUTE C KIIMEH-
ture (CRM ) obGenuHsBa MOTEHIMANIA HA MapKe-
THHTa Ha B3aMMOOTHOIICHUsATAa W HWH(OpMaIu-
OHHHTE TEXHOJIOTHH 3a Ch3JaBaHE Ha B3aWIMHO-
W3TOJTHU, ABJITOCPOYHN OTHOIICHHS C KIUSHTH H
JIPYTH KIIOYOBH 3aWHTEPECOBaHH CTpaHu. B
typusMa CRM crparerusrta ce MOMUYWHIBA Ha
OpraHM3alyiITa ¥ CHHXPOHHU3AIMATa Ha OM3HEC
MPOIECUTE - MPOJAXOU, MAPKETUHT, BPB3KU C
KIIUEHTH U JIp.

MHoro TypucTH4ecKH OOEKTH B HAIIM THHU
nmoslydyaBaT WH(poOpManus 3a KIUEHTUTE CH OT
Hal-pa3nuyHu W3TOYHUIKA. OCHOBHUSAT MpoOiIeM
Npy TOJlydaBaHeTo Ha WHQopMarms e, 4e T
O0OWKHOBEHO C€ pasMWiIsiBa U3 Pa3IMYHUTE OT/e-

! Mapunos, CT. u KoaeKTHB, MapKEeTHHT B TypU3Ma.
N3n. ,,Hayka u nkonomuka”, Y-Bapna, 2013. ¢. 301



71 B 06ekTa. 3a Ja ce CIpaBAT ¢ TO3W IpodJIieM ¢
yaadHo mpmioxenuero Ha ,,CRM® ¢ men mo-
JISCHO Jia Ce ympaBisiBa JeTaiiiHa WH(OpMAIUL
32 WHJAMBHJIyaTHUTE KIUCHTHU M MO TO3U HAYMH
e(EeKTHBHO Jia ce TPWKaT 3a MPABHIHOTO W MO-
JydaBaHe MPH BCSIKO B3aMMOJIEHCTBHE.

»,CRM* ce cbcron oT cnoxeH codryep u
CHoCcoOHM 3a aHaju3, KOUTO MHTErpUpAT JaHHU Ha
KIIMCHTUTEC OT BCHUYKH H3TOYHHIIM, ITO3BOJIABAT
IBIIOOYMHEH aHAIU3 U MPIIOKEHUE Ha pe3yJiTa-
TUTE B HOBU PEILICHUS 3a M3rPaKIaHe HA YCIelll-
HA BpB3kH ¢ kiaueHtute. ,,CRM® mo3BosisBa
OIICHsIBaHE HA T0JI3aTa OT BCEKW WHIWBUIYyaJCH
KIIMEHT, UAeHTH(UIIpaHe Ha Hal-0XOJOHOCHHU
LICJICBY Ma3apy W aJalTHPaHe Ha MPOIYyKTOBUTE
odepTd COpsMO B3aMMOJACHCTBUATA C BCEKH
KIIUEHT.

Craprupanero Ha CRM WHUIIHATHBUTE B TY-
pu3Ma ce OCHIIECTBSIBA C OCUTYpsIBAaHE Ha €IHMH-
Ha KJIHMEHTCKa 0asza JaHHU C MOApPOOHA M KOHK-
petHa mHpopMarus. [laHHWTE Ce UMIOPTHpAT
ABTOMAaTUYHO B OMEPATHBHOTO [IOCHE Ha BCEKH
OTJICJICH TYPHUCT U TaKa c¢ YHU(UIIMPA U OpTraHu-
3mWpa IsiaTa HaMYHa uHpopMaims 3a Hero. B
MOCJIC/ICTBUE PANIMYHUTE (UPMEHH 3BEHA W3-
MOJN3BaT Ta3W WHQPOpPMAIUS 32 CErMETUpaHe U
TapreTupaHe Ha KIIMEHTUTE.

IIpenmymecTBa 1 Bb3MOkHOCTH HAa CRM
B TYpU3Ma KaTo cUCTeMa

CRM cucremara e nH(pOpMaITMOHHA CHCTEMA,
MpenHa3HavYeHa Jla aBTOMaTHu3rpa OU3HecC mpoiie-
CUTEC B TYypUCTHYECKHsS OHW3HEC, oOe3rmedaBariu
B3aMMO/JICHICTBUETO HA BCUYKUTE ¥ TOJpasjelie-
HUS ¢ KIHeHTuTe. Ta3u cuctema OT eHa cTpaHa
¢ TpeHa3HAuYCHA Jia YIOBJICTBOPU U 3aTbPiKH
KIIMEHTHUTE, a OT JIpyra CTpaHa CIYXH 3a OITH-
MM3MpaHe Ha JIeHOCTTa Ha KOMMaHusATa. Bb3-
MOXXHUTE (DYHKITUH, KOUTO MOXE JIa WU3IIBIHIBA
CRM cucremara ca:

> VYinpaBieHue Ha KJIMeHTcKaTra 0a3a:
BKITIOYBA MOJPOOHA XapaKTEPUCTHKA HA BCEKH
KIIMEHT U KOHTAKTHO JIUIE, TUHAMHUKA B CHCTOS-
HHUETO Ha B3aMMOOTHOIIEHHUSTA C KIIMEHTHUTE,
BB3MOXHOCT 32 OBbpP30 BBBEKAAHE W JOCTHII JI0
nH(pOpMAaIUATA 32 KIIMEHTA,

» VYnpapieHue HA KOHTAKTHTE ¢ KJIHEH-
THTEe: ChbXpaHABaHE HAa MCTOPWATA HA KOHTAKTH-
T€ C KIIMEHTUTE, pErUCTpUpaHe Ha MOTPEOHOCTH-
Te WM, ONepaTUBeH OOMeH Ha WH(pOpMaIUsl
MECXKAY OTACIUTE, UCTOPHA U IUIaHWUPAHE Ha KOH-
TaKTUTCE.

» IlaanupaHe W KOHTPOJ Ha JeiicTBHSI-
Ta: KOOpAWHAIMS Ha paboTara BHB BPEMETO,
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cUCTeMa 3a U3BECTSIBaHE, Bb3JIaraHe Ha 3a/1a4d U
KOHTPOJI Haa U3IIBJIHCHUETO UM.

» YnpasiieHHe Ha OH3HeC TpPOIeECUTE:
Ch3/1aBaHE Ha MMpaBHJja 3a paboTa ¢ KIUEHTHUTE.

» YnpaBiieHne Ha TNPoOaaKOUTE: ChH3Ja-
BaHE Ha TEXHOJOTHS 3a Mpoaax0a Ha pa3IHYHH
BUJIOBE MPOAYKTH (YCIyTH), yIpaBlieHHE Ha eTa-
IMTe Ha MPOoJaxOH, Ch3JaBaHEe HAa CTAHIAPTHHU
IHa6HOHI/I Ha ]lel\/'ICTBI/ISI, MEXaHU3BM 3a U3I'OTBAHEC
Ha odepTH, MEXaHU3bM 32 ONEPATUBHO YIpPaB-
JIeHHE W aHaJM3 Ha LUKbJIa Ha NpojaxouTte —
«auarpama Ha IpoJaaKOuTey.

> YnpasiieHHe HAa MapKeTHHIA: CETMEH-
THUpaHEe Ha KIMEHTUTE, YNpPaBJICHUE HA MapKe-
THHI'OBU KaMIIaHHWH, OIICHKa Ha e(beKTI/IBHOCTTa
Ha PCKIaMHU U MAPKETUHI'OBU KaMITIaHWH.

»> IlpoyuBane: chOupaHe Ha UHPOPMAIHS
3a KJIMEHTH, CTOKH, KOHKYPEHTH, pEerHOHU. AHa-
T3 Ha aHKETHUTE KapTH.

» TeaemapkeTuHr: MacoBo Tene(hOHHO
aHKETHpaHe Ha KJIMEHTUTE 110 33/1aJIcH CLeHAPUH
Ha Pas3roOBOp, PETUCTPUpaHE Ha KOHTAKTH W aH-
KETHH KapTH.

» MHorodakTopeH aHajlu3 HA MPOAAK-
OuMTe: aHANM3 Ha MPOAAXOUTE, aHAIN3 HA CHCTO-
SHUETO Ha paboTaTa C KIMEHTUTE, aHAIu3 Ha
pe3yiTraTture OT JeHHOCTTa Ha ChTPYAHULHUTE,
aHaJIM3 Ha KIMEHTcKarta 0a3a.

» OcurypsiBane Ha 6a3a 3HaAHHS 32 TIPO-
JNaxOuTe, MPOOYKTUTE, KOHKYPEHTHUTE, CTPYKTY-
pupaHe Ha HH(QOpPMALKATA, THPCEHE MO KIFOUOBH
IyMH, ObP3 TOCTHIT 10 HHPOPMALIUATA.

» 3ammTa Ha WHQOPMAIUATA: HACTPOIi-
Ka Ha IpaBaTa 3a JOCTBII Ha IOTPeOUTEINTE 110
WHPOpPMaLUATA, OCUTYpSIBAHE HA JOCTHII Ha TOT-
pebutenure camo 10 MHGOpPMALUS 3a TEXHUTE
KJIMEHTH.

> YileCHeHO M3NbJIHEHHe HA PYTHHHHTE
omepanuM: WHTETPUpPaHE C €JIEKTPOHHA MOIIa,
MOJArOTOBKA HA OTYETH, IIOMOIIHUK IIPU BBBEXK-
JlaHEe Ha HOBU KJIMEHTH, ThPCEHE Ha IyOnupaiiu
ce KJIMEHTH, TpynoBa oOpabOTKa Ha KIMEHTH,
¢unTpu.

» ABTOMaTH3anusi Ha KOMYHHKAIHOH-
HUTE KAHAJM € KJINeHTHTe: ePCOHATN3UPaHH,
€JIEKTPOHHU ChoOLIeHUs. MHTerpanus Ha KOMy-
HUKAILlMOHHU CUCTEMH.

3aKkIoueHne

C nomomra Ha ,,CRM* Typuctuueckata op-
raHu3alus. uMa BB3MOXHOCT Ja ONTHMHU3UPA
pabOTHUTE CH TPOILIECH U J1a U3BJICYE MaKCHMall-
HM 1101131 32 Ou3Heca. ToBa TBBpAEHHE c€ OCHO-
BaBa Ha ¢axta, ye¢ CRM cpappka mbjiHa UCTO-
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